Peterborough Town Library Trustee

Meeting Minutes

November 8, 2010  –  DRAFT
Present:  Trustees Randy Brown (RB), Diane Burnett (DB), Karen Peterson (KP), David Simpson (DS), David Weir (DW); Library Director Michael Price (MP); Friends Representative Nancy Noyes
Diane Burnett called the meeting to order at 3:07 p.m. This meeting was called to discuss circulation desk project submitted by MP on Nov 2 to the Capital Improvement Committee for fiscal year 2011-2012.

Trustees signed a revised Investment Policy, reverting back to Prudent Man because RB was informed last week by the AG’s office that libraries are not allowed to follow a Prudent Investor strategy. RB has informed Charter Trust. 
Prior to beginning discussion on the matter for which the meeting was called, MP brought to the group an issue involving Kyes-Sage house that needs Trustees’ attention. Nancy Noyes came to the meeting to speak on behalf of the Friends. Earlier, Nancy had asked MP what the Friends needed to do to get the house closed up once they finished up for the season in late November. MP reported that Dave Croumie told him the Town doesn’t have the capacity and cannot do the work to close down the house, thus we would need to arrange and pay for this on our own. Per MP, either the Friends or the Trustees would have to pay for it, as MP says he didn’t have any money in his budget for it. The Friends will not pay for it, so the cost would likely fall to the Trustees. 

Last fall the Town asked Trustees to agree that the Kyes-Sage House be closed over the winter, the pipes emptied, everything sealed up, and the heat turned off, all in an effort to conserve energy. Although the Friends were reluctant to have no access over three months, Trustees agreed to this closing down and promised to pitch in and help the Friends in early spring to assist in getting things ready for the April 1 opening of the Used Bookstore.  Our understanding at that time was that Town would take care of closing down the building, and that the cost savings would be in the $1,200 to $1,500 range. 
MP estimates the cost to have someone come in to drain pipes, etc. will be around $1,500. Trustees would prefer not to spend that money if the result is a either a loss or no net savings, as the Friends would prefer to have access during the winter if possible (they keep the building at 50-55 degrees). 

Because it appears the cost of paying an outside source to seal up the Kyes-Sage House is equal to or greater than keeping it running at minimum temperature, the Trustees agreed unanimously that they would like to keep it heated through the season. KP will communicate with Pam Brenner on the issue. Nancy Noyes left the meeting at this point.
On to the purpose of the meeting, DB asked MP why he didn’t provide us the cost figures on redoing the circulation desk area when he gave us Peter Tennant’s drawings/proposal to review at our last Trustees meeting on Thursday, Oct 28th. MP said he received the cost information on Wednesday prior to the meeting, and was able to shave nearly a significant amount off the original bid. DW asked if this figure included any new technical equipment, if there was a plan for that. MP said it did not include equipment, but did provide for electrical requirements. KP asked if there was a reason MP didn’t give Trustees the figures for our own meeting although he had them at that point; he said he didn’t think Trustees would need or want to see those numbers.

Discussion ensued on the current challenge of needing to improve safety and security for staff and patrons vs. our plans to build a new Library. DW and DS feel strongly that the timing on asking for this amount of money is problematic and could present a PR issue as we move forward very quickly with our plans for a new Library. They would like to see the CIP proposal withdrawn, or reduced significantly. DB and RB are strongly in favor of doing something to improve the circulation desk area now, feeling that it will show the public the possibility of what an improved library would be like. KP is in favor of improving the safety and efficiency of the circulation area, but is strongly opposed to spending such a large amount of money on it. 
RB and DB feel Trustees accomplished what was voted on at the September meeting, which was to get the circulation desk renovation project before this year’s Capital Improvement Committee so we can move forward with the project in 2011-2012 if approved; this created a rush in getting a plan and bid. KP expressed her dissatisfaction with the fact that none of the Trustees knew what the cost was to be, that we all expressed concern at our last meeting, but were still not provided with a figure before the proposal was submitted. Most of the Trustees agreed with this.
DS stated he is against the renovation, and moved that we withdraw the request put to the CIC for the circulation desk area renovation; DW seconded. DS and DW voted in favor of this motion, DB, RB and KP voted against.
The CIP proposal has gone before the Capital Committee, and short of withdrawal, we can let things move along to see if we get this project funding approved. However in presenting this to the CIC, MP has not been given approval and permission by the Trustees to spend this money or move forward on this project. All agreed that as we consider over the next few months how we want to do this project, we should keep in mind trying to use modularized components, that we need to get bids, find a way to lower the cost, possibly find other funders, and perhaps even come up with a less complicated and less expensive plan.
The meeting adjourned at approximately 4:30. Next business meeting is on Thursday, November 18th at 3:00 p.m. MP will bring to the Trustees his budget expectations for their review.
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