PETERBOROUGH TOWN LIBRARY TRUSTEES


MINUTES - SEPTEMBER 23, 2010


							DRAFT





Present -Trustees: Diane Burnett, David Weir, Randolph Brown


            Director Michael Price


	  Visitor: Al Johnson (Friends of the Library)





Absent - Trustees: Karen Petersen, David Simpson





Meeting convened by DB at 3:07





1. Minutes of 8/26/10:  Motion to accept (RB/DW) passed.





2. Treasurer's Report:





CHECKING ACCOUNT





Balance - 8/26/2010					        $    9,952.91		





Debits -  9/23 - Peterborough Town Library		        $    4,500.00


			Quarterly payment	from town trust funds


					Total debits		        $    4,500.00


  


Credits  - 9/22 - Charter Trust               	                  $    4,500.00


					Total credits		        $    4,500.00





Balance - 9/23/2010					        $    9,952.91		





CDs  


Ocean Bank #7000137345: Balance 8/6/2010 - $ 26,297.89


	Matured: 8/28/2010; closed 8/30/2101


         deposited Charter Trust 8/30/2010: $26,308.69


			     


					      Date             Value         Change


CHARTER TRUST ACCOUNT      5/31/2010 -  $ 591,303.78   


				             6/30/2010 -  $ 581,867.60   -$ 9,160.64


			     	             7/31/2010 -  $ 607,550.39    $24,253.42 


	Total Investment Return - 	    7/31/2010 -  $   25,474.47   


				              8/31/2010 -  $ 636,120.29  -$11,363.65


	8/31/2010 Note: Includes Ocean Bank CD @ $41,386.86.


	        Does not include Ocean Bank CD above.





* Motion: Accept Treasurer's report. Motion passed.





3. Library Director's Report:


- Staff evaluations are complete, requiring only a trustee's signature.  With the agreement of the quoram, RB signed all forms as representing the Trustees.





- Buildings and Grounds has repaired the rotted frame on the northwest bay window.





- B&G will also do a temporary repair on the stucco along the front ramp.  Permanent repair will cost              an estimated $3,600; this will be in next year's budget.





- The flea problem is being addressed.





- Jamie McPherson is a new intern. A student at ConVal, she is working toward a career in librarianship.





- The relase of the CIP schedule reveals that we may miss the deadline for our proposals.





- Peter Tennant has submitted a proposal for redesigning the circulation desk; cost: $3,000.


* Motion: At Trustees' expense, hire Peter Tennant to execute his proposal for a redesign and estimate of construction costs.  Motion passed.





4. Old Business:


- Capital Campaign:  DW reported that the architect who designed the new town library in Princeton, NJ, has shown interest in our goals here and would like to visit.  MP said that if it required payment, we should remember the Town's RFP procedure.  He will talk to Pam and Rod Bartlett.





- 501(c)3:  DW reported that, in a phone call, attorney Mark Fernald recommended against forming a 501(c)3 organization.  He said it would entail too much paperwork and take too long.  He further suggested setting up some kind of account with the Town to accept and expend funds.





- Technology update:  MP voiced an opinion that electronic readers would draw more patron interest and approval than the previously considered scanner/computer/printer complex.  He will develop a proposal to show costs and controls for the next meeting.





- Card fees for residents/non-residents:





- Analysis of fee structure of Dover library, requested by Pam Brenner: inappropriate, given the differences in library budget and town sizes. tabled.


- Analysis and/or action on Sharon situation: tabled.


- Criteria for Alternate Trustees: tabled.





- Investment policy:  RB showed the letter prepared by Faye Sargent, of Charter Trust, which we should sign and send to the AG's office, stating our intent to adopt the "Prudent Investor" criteria.  A copy of our revised Investment Policy must accompany the letter.  RB will have a new policy statement at our next meeting





5. New Business:


- Trustee Goals: tabled, until full attendance.





- Agenda for 2/28: Uncertain; we will wait and see what comes up in discussions with the staff.





- Historical marker: tabled.





6. Friends (Al Johnson):


- AJ mentioned that it would be good to recognize the Garden Club, both for their regular care of the plantings on the Main Street side as well as the strip between the library and Kyes/Sage House and the new memorial to Betty Brocklebank in front of Kyes/Sage House.





- He also said that they are planning a permanent sign in front of K/S.





- AJ told of a Friends-sponsored trip to the Shaker Village on 10/7/2010; cost $59.00, which includes lunch.





- RB reminded him that the trustees had voted to sponsor the ads for K/S's tenth anniversary; he said he would determine where the bill is. (He is acting as treasurer for the Friends in the interim between John McCormack [retired] and the new permanent treasurer [not yet installed]).





7. Non-public session: The board voted to go into non-public session.  During that session, the board voted to authorize DB and RB to meet with MP on 6/27, in a non-quorum meeting, to finalize his evaluation and set goals through 6/30/2011.





8. Adjournment:  At the end of the non-public session, we adjourned until our next regular meeting.





Next:  Staff and Trustees, 8-10 am, 6/28.


          Red Cross programs here on 9/30, at 11 am and 7 pm.


          Area trustees here on 10/14, 12-1:30 (bring your own lunch)


          Regular Trustees' meeting on WEDNESDAY, 10/27, at 3:00pm



































