
Peterborough Town Library Trustees
Meeting Minutes – January 21, 2010

Present:  Trustees Randy Brown (RB), Diane Burnett (DB), Karen Peterson (KP), David Simpson (DS), David Weir (DW), Director Michael Price (MP), Friends of Library Al Johnson (AJ)

Invited Guests:  Jack Griffiths and Faye Sargent, from Charter Trust Company

Meeting opened at 3:05 p.m. With a motion from DS, seconded by DW, the minutes from 12-17-09 meeting were unanimously approved as written.

RB presented the Treasurer’s Report, with calendar year-end fund summaries showing nearly 3.7% return on invested Library Trust Funds. 
Trustee Checking Account:

Balance 12/17/09:
$9,495.41

  Debits:  12/17/09: Peterborough Town Library
$1,000.00  Tech Upgrade Project  
   12/30/09: FIA Card Services

$     28.75  Credit card payment

     1/13/10: Peterborough Town Library
$4,500.00  Transfer from Town Trust Funds                     

Total Debits
$5,528.75

  Credits:  12/22/09: Gloria A. Norwood 

$   500.00  Gift in memory of Kae Ellen Blocker

   12/28/09: Trustees Town Trust Funds  $4,500.00

Total Credits 
$5,000.00

Balance 1/21/10:
$8,966.66
RB also reported there is a CD due to expire on January 31 and another at the end of February; two more expire on April 9. These are all 6-month CDs. Trustees have intention of putting these funds to work at higher rates but haven’t yet decided specifically in what way and with whom. After discussion about how to handle these rolling due dates, KP made the motion to roll over both the January and February CDs (if possible in shorter-term CDs, 1-3 months; if not, for the six-month term) with the anticipation that we will be closer to a decision in time for the April CDs’ expiration. DB seconded, and all approved.
MP reported that Town departments have agreed to provide narrative and operating reports on a calendar year basis for this upcoming Annual Report (although the financial reports will of course cover Fiscal 2009, year ending June 30, 2009). MP will do the same for the Library report, which in fact better matches what is reported to the NH State Library. Likewise the Trustees’ report will cover the calendar year.  KP moved to accept the Treasurer’s report, seconded by DS who commended RB for his once again thoroughness and diligence on these reports. All approved.
Director’s Report included a proposal from an outside vendor to provide the Town with updated and expanded wi-fi service. The current Town system, which doesn’t include the Library, is outdated and needs to be replaced. The Town has asked if the Library would want to be included in the scope of this new system and contribute in part to the cost.  The current system in the Library is so far working well, and in fact we’re in the process of boosting that service so that all parts of the library will have wireless access. This will entail adding a less than $100 booster router, and is part of the recently approved Library technology upgrade program.  DS and DW (with KP as backup) agreed they will meet with Fash to discuss this new Town system project and the possibility of the Library participating down the road.

MP informed the Trustees of on an ongoing data-loss problem with the new EOSi web-based circulation software:  at times up to 20% of the Library’s data is disappearing en route to EOSi.  Comcast seems to be at the heart of the problem. He will continue to try to resolve this with Fash, Linda and a rep from EOSi (who may have more clout with Comcast). Apparently other libraries in our region that use web-based software have also experienced this problem. He will keep us updated. 
In other Library matters, MP reported that the Library has lost a key volunteer in R. Richard, and hopes to find someone as capable to replace her as soon as possible. The Library has also agreed to have Brian H. work with the NH Law Library to help test their new public legal reference website, starting sometime this spring. 

Friends of the Library rep AJ presented a proposal from Neatly Done for ongoing cleaning and maintenance of the Library, following their funding of a super-cleanup in November. No prices are attached, but AJ thinks the Town may have the dollar figures. He wonders where things stand in ensuring that the Library is cleaned and maintained, given the significant investment of the Friends. MP wasn’t able to respond except to say he feels Town cannot get the maintenance and cleaning done. KP asked if MP had met yet with Dave Croumie (as Trustees recommended to him during the fall as part of this cleanup project) to set up a post-supercleaning, ongoing schedule of cleaning and maintenance. MP says this schedule is in the works, but not yet put into action, and he also expressed his concerns about its effectiveness. The Trustees feel strongly that it is a matter of good faith that the cleanup by the Friends be supported with promised ongoing cleaning, either using Town Maintenance or, if they can’t do it, from an outside cleaning firm. KP will follow up with Pam Brenner to see if there’s an issue with MP working to make the ongoing cleaning happen using the Town crew.

AJ also invited all Trustees and Friends to attend a discussion on the purpose, direction and goals of the Friends, to be held on Tues., Feb 2 from 9 a.m. to noon in the lower hall. Jane LaPointe will facilitate. 

Jack Griffiths and Faye Sargent from Charter Trust joined the meeting at 4:05 p.m. to present a proposal for Charter Trust to take on the management of the Library Trust Funds going forward. This is part of the Trustees’ review of Investment Policy and the ongoing financial management of Library Trust Funds (those not held by the Town’s Trustees of Trust Funds). The Charter Team took a look at current holdings and outlined several scenarios to help Trustees get a sense of how they work with clients. They also made several comments on the Library’s current Investment Policy, with a corrected update to RSA numbers referenced and a suggestion on using “investment grade securities” in its guidelines for bonds. 

DB left the meeting at 4:45. 

The group also talked about changing from using Prudent Man to Prudent Investor guidelines, based on the August 08 changes to the RSAs. The Town has recently decided to switch to Prudent Investor, after having carefully researched their funds for any restrictions. The Library will do the same with its own funds, and if possible also switch to Prudent Investor, which allows for a broader of investment strategies. Jack reported that most Towns are making that switch when possible. Faye and Jack’s very informative presentation was greatly appreciated, and they left the meeting at approximately 5:00. DW also left at that time. 

In the interest of time, Trustees suggested meeting on Thursday, February 4th at 3:30 for a closed session to discuss a personnel issue that needs addressing.

KP presented a draft response to the Auditor’s findings from its visit last fall. DS made a motion to approve that response, RB seconded, and the reply memorandum will be sent to the Board of Selectman and Pam Brenner.  The meeting was adjourned at 5:15 p.m.

Respectfully submitted,
Karen Peterson, Secretary

Friends Planning Session:  Tues, Feb 2nd, 9:00 a.m. to noon, Lower Hall of Library
Area Trustees Monthly Meeting:  Fri, February 19th  at 3:00 p.m. at Jaffrey Library

Upcoming Library Trustees meeting:
Thu, Feb 4th at 3:30 p.m. (closed session)

Thu, Feb 18th  at 3:00 p.m.
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