BOARD OF TRUSTEES


PETERBOROUGH TOWN LIBRARY        


Meeting - March 24, 2011


MINUTES - submitted by Randolph R. Brown





DB opened the meeting at 3:00 pm.





Present: Trustees Diane Burnett and Randy Brown; Director Michael Price; Guests Al Johnson (Friends), Nancy Vaihinger (Town Finance Director), Marcia Patten (potential Trustee  Candidate)





Absent: Trustees Karen Peterson, David Simpson, David Weir





The lack of a quorum did not allow a meeting, but discussions did take place.





Minutes of previous meeting: tabled.





Treasurer's Report: Distributed; there was no discussion.


TREASURER'S REPORT 


CHECKING ACCOUNT


Balance - 2/24/2011						$    8,159.89


Credits - 3/1/2011 - Polly Shamy                      		$       300.00


				Adopt-A-Book


	   3/5/2011 - Citizens' Bank				$     5,394.92


			Annual Distribution: Dixie Wonders Trust


					Total credits  		$     5,694.92


Debits - 3/11/2011 - Peterborough Town Library		$     5,394.92


			 Annual Distribution: Dixie Wonders Trust


	   3/23/2011 - FIA Card Services				$          12.50


				Credit Card - MJP


					Total Debits			$      5,407.42


Balance - 3/24/2011						$      8,447.39


Outstanding Liability:  Remainder of architect's fee: $ 1,500.00 


   					     Date             Value         Change        Note


CHARTER TRUST ACCOUNT    8/31/2010 -  $ 636,120.29  


                                                 9/30/2010 -  $ 693,083.66  +$ 56,963.37      1


					 2/28/2011 -  $ 744,489.46  +$ 51,405.80      2


Notes: 1) Add "Proudman" CD>$40,000 + appreciation + reinvested dividends.


          2) Appreciation + reinvested dividends.


	3) Depreciation + fee withdrawal. 


	Estimated Annual Income:  $ 19,280.16     


R. Brown;   3/24/2011





Director's Report:  Had been distributed earlier.  





Director Price added details of several of the upcoming adult programs.  Scheduled or proposed are:


"How To Get Published."


"Why I Left The Amish."


A presentation on goats' milk.


Formation of a Cyber Addicts Anonymous group





The Director reported  a Problem Patron episode, reiterating the need for a minimum of two staff on hand at all times.  This incident was on a Tueday evening, when there was one staff and one page (16 years old) on duty.  Discussion of solutions concluded that the only way to pay for additional staff at such times would be to shorten hours of operation.  No decision was reached.





The Director stated that the custodial status  was unknown.  NV advised that, while the town budget has been adjusted to remove the cost of benefits for a full-time custodial position, the basic wage remains. Whether it will come to the Library for use is still undecided.  AJ reported contact with the Neatly Done cleaning service:  for around $1000, they would do the carpets from the back door, up the stairs, and in all the principal open areas.  They would not do between the stacks or in the administrative area or in the downstairs meeting room. NV pointed out that, to meet Town requirements, any such service would require three bids; AJ said he would get them.  Then we can choose to have Neatly Done do it.





David Weir arrived at 4:00 pm, having misunderstood the starting time





Having achieved a quorum, we concluded the following items of business:


Previous minutes: approved.


Treasurer's Report: accepted.


Director's Report: accepted


Old Business:


501(c)3:  DW reported that the non-profit "1833 Society" now has IRS approval and has selected a board of directors which includes DS and DW.


New Business:


NHLTA Conference on May 9:  the registration deadline is April 25.  RB suggested the we pay for any Trustee candidates to attend.


Trustee candidates:  KP has decided, to everone's regret, not to run for re-election.  DB remains undecided but reluctant.  The period for filing to appear on the upcoming ballot is EOB Friday, April 1 (appropriate?).  RB observed that, if no one files and the ballot remains blank, a write-in could be elected.





NEXT MEETING: Thursday, April 28, at 3:00 pm


