     Peterborough Town Library Trustee

                                                                 Meeting Minutes

                                                         January 27, 2011 –  DRAFT

Present from the Library: Trustees Diane Burnett (DB), David Simpson (DS) and David Weir; Library Director, Michael Price (MP); Al Johnson, Friends of the Library

Present from the Town Administration:  Nancy Vaihinger, Finance Director;  Nicole MacStay, Assistant to the Town Administrator; Laurie May.

The meeting began at 3:10 pm.

The minutes of the previous meeting (12/3/10) were accepted unanimously by the three Trustees present. 

The Treasurer's report was also accepted unanimously by the three Trustees (see attachment for full report).  The balance as of 12/16/2010 was $7,258.06.  The balance as of 1/26/2010 was $8,119.89.  
It was voted unanimously by the three Trustees to transfer a gift from Robert Pike in memory of Betty Brocklebank to the Friends of the Library, to be used for upkeep of the garden at the Kye-Sage house.   

MP reported that the quarterly transfer check in the amount of $11,686 had been received.
MP distributed a December library activity report which showed a total circulation of all items for 2010 of 63,138.  He also distributed a financial report showing income of  $12,273.60 in December, 2010 and a closing cash balance of $21,117.39 at the end of 2010.
MP also distributed an ergonomic assessment report for the library work stations from the NH Local Government Center.  No major problems were identified.
Al Johnson asked that those present spread the word on the “Friends” book sale at the Kye-Sage house on February 4-5.

DS asked whether cleaning staff could be assigned to help the “Friends prepare for their sale.  MP said this might be possible.
A staff thank you note was received from the Library staff, thanking the Trustees for Christmas gifts which had been thoughtfully purchased by Trustee Karen Peterson.

A management letter from Mason & Rich, CPA, to the Selectmen on their audit findings pertaining to internal financial controls at the library, dated January 11, 2011 was reviewed with the help of Finance Director, Nancy Vaihinger.  The outstanding issue in this report was that “request(s) for meal reimbursement did not detail the purpose of the meal or who requested the meal.”  
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The trustees voted unanimously to have Assistant Director, Linda Kepner, sign off on MP’s petty cash receipts.  In addition, MP and Trustee Randy Brown will prepare answers to the entire management letter.    

The balance of the meeting was devoted to a discussion of the Library’s proposed inclement weather policy with the three representatives of the town administration present: Finance Director, Nancy Vaihinger; Assistant to the Town Administrator, Nicole MacStay; and Laurie May.
Detailed in a memorandum from the town administrator and a petition signed by 28 town employees, was their opposition to the Library’s proposed inclement weather 
policy.  At issue, was that, unlike other town employees, under the proposed Library policy, Library employees would be paid for their scheduled time instead of being required to use sick or vacation benefits.  This would violate a MOU between the Trustees and Town which affirms the Trustees’ adoption of the Town’s personnel policies.  The only exception is when the Board of Selectmen vote to compensate all employees.

After discussion, the Trustees voted unanimously to have a standardized policy with the Town on inclement weather closings.  Further review was tabled to the next Trustee meeting.
The meeting as adjourned at 4:30 pm.

Upcoming dates:
     Monthly Trustees Meeting: February 24, 3 pm
     Friends of the Library Book Sale:  February 4-5

     Town Budget Committee Meeting: March 1, 7 pm
     Seminar at Marlborough Library on “dealing with aggressive patrons,” March 7 (fee,

     $7 per person)

BOARD OF TRUSTEES

PETERBOROUGH TOWN LIBRARY        
Meeting - January 26, 2011

TREASURER'S REPORT 
CHECKING ACCOUNT

Balance - 12/16/2010





$   7,258.06

Credits - 12/22/2011- Charter Trust



$   4,500.00



Quarterly remission of income from Town Trust Funds


     1/4/2011 - Town of Peterborough


$      379.83



Reimbursement for credit card payments


     1/25/2011 - Robert Pike



$      500.00



Gift: memorial for Betty Brocklebank






Total credits


$   5,379.83

Debits - 12/22/2010 -FIA Services (credit card)


$       18.00


   12/22/2010 - Peterborough Town Library

$   4,500.00



Quarterly payment of income from Town Trust Funds






Total debits

          $    4,518.00

Balance - 1/26/2011





$     8,119.89

Outstanding Liability:  Remainder of architect's fee: $ 1,500.00 

   




     Date             Value         Change        Note

CHARTER TRUST ACCOUNT    8/31/2010 -  $ 636,120.29  

                                                9/30/2010 -  $ 693,083.66  +$ 56,963.37      1





         10/31/2010 -  $ 705,595.02  +$ 12,511.36     2






11/30/2010 -  $ 699,524.06  - $  5,747.79     3






12/31/2010 -  $ 724,077.85  +$ 24,553.79    2

Notes: 1) Add "Proudman" CD>$40,000 + appreciation + reinvested dividends.

          2) Appreciation + reinvested dividends.


3) Depreciation + fee withdrawal. 


Estimated Annual Income:  $ 20,325.52

R. Brown;   1/26/2011

