Peterborough Town Library Trustee
Meeting Minutes

October 28, 2010

Present:  Trustees Randy Brown (RB), Diane Burnett (DB), Karen Peterson (KP), David Simpson (DS), David Weir (DW); Friends Rep Al Johnson; Town Finance Director Nancie Vaihinger, Audrey Cass.
DB opened the meeting opened at just after 3:00 p.m. with a motion from RB to accept the minutes from the September meeting, seconded by DW. KP asked for clarification on the $3000 for reworking the circulation desk: is that amount for design only, not construction? RB and DB thinks it’s design only, that they were going to work up a figure. RB, DB and DW voted yes, KP and DW abstained.
RB presented the Treasurer’s Report for the month, including checking and Charter accounts, and a quarterly update on financial activities, and the Charter Trust account. RB explained that Higginson purchase for books in memory of Robert Campbell. 
Balance    9/23/2010                                           $    9,952.91

Credits      9/23 - Gregory and Kristina Kriebel

        $    20.00    Adopt-A-Book


   10/12 - Gregory and Kristina Kriebel

        $    40.00    Adopt-A-Book


                    

Total credits            
       $        60.00

Debits
   10/14 - David L Simpson, Jr.


        $    52.45


   10/23 - FIA Services



        $  358.85


   10/27 - Higginson Book Company

        $  253.15




Total debits

        $       664.45
Charter Trust Account –          Balance 
8/31/2010 -  $636,120.29  
                                                  


9/30/2010 -  $693,083.66          +$ 56,963.37
KP moved and DB seconded that the Treasurer’s Report be accepted as written, with all approving.

MP’s Director’s Report was submitted prior to the meeting. MP is not here because he’s at a conference. Preliminary budget meeting with Pam Brenner is on Dec 16th at 9:30. Michael will have to submit the Library operating budget to Nancie by Friday, December 10th, prior to our meeting with Pam. Then budgets will go before the Budget Committee either right before or after Christmas. 

The Capital Budget goes before the CIP Committee next Tuesday, Nov 2nd. MP is planning to attend that meeting with figures on the circulation desk renovation. We’re not clear how much the total project will cost; we have a $3,000 figure that includes design and drawings. The costs need to be clarified, because it affects whether it goes before CIP (over $10,000 for total project) and if we have to have a public hearing (over $5,000). We also must live within the rules of the Town bidding process. DS raised his serious concern about investing in renovating the circulation desk, being opposed to any expenditure of money on the current building (except as necessary) on the basis of our plan to do serious renovation to the Library. DB and RB explained that this change to the circulation desk is important for safety, security and accessibility, and that a ten-year time frame is too long to put this off. 
DS suggested we consider presenting this renovation project as a volunteer opportunity for those committed to the library and the community, as other libraries in the area seem to be doing. AJ believes the Friends would consider donating a portion of the expense if there were matching donors. KP expressed concerns about our not being sure of the total cost and about the timing of next week’s meeting. The Trustees need an update ASAP from MP on this, if we want this to happen sooner rather than later. 

RB presented the updated Investment Policy, reflecting our change from following Prudent Man to Prudent Investor. Trustees each signed, and RB will send this updated policy with a letter to Terry Knowles’ office, along with a copy to Charter Trust.
Following Monday evening’s meeting, and given that the Selectmen are soliciting input from the community, KP proposed the Trustees send a letter indicating their support as Trustees of this North Bridge Option, if all were in agreement. All Trustees voted that they are in favor of the North Bridge crossing, feeling it is a better option. She made a motion for the following resolution which was approved by all:
Although it is understood there may be temporary inconveniences for some citizens, the Trustees of the Peterborough Town Library strongly support a “North Crossing Bridge” option during the reconstruction of the Main Street Bridge adjacent to the Library. We feel that, given the cost and time estimates, this is a better option for the vitality of our community and for the Library and its patrons.

KP will draft a letter using above on Trustees’ behalf to the Board of Selectman.

KP also asked if Trustees might also want to speak to the planned rotary, although it’s not clear they’re looking for input on that particular issue. All Trustees feel it will not be good for the Library, and would like to make that statement to them. Because it is a separate issue, we will send a separate letter about that to the Board of Selectmen.

DS updated the group on progress in creating a 501c3 organization for a capital campaign for a new library. He shared an outline of how a capital campaign can be laid out, also outlined administrative needs for the organization. Overseen by a five-person Board (two of whom would be Library Trustees), the project operationally will need someone to do donor development and recognition; a banking relationship (Charter); and legal and accounting help. DW and DS are estimating working to develop a plan for redesign and construction, and also including furnishings and possibly future staffing additions – so if an endowment could be created that could help. The process of identifying top donors (80%) will begin soon.
DW stepped in to talk about how we need to have something to sell, a concept. A prospective architect with lots of library experience will be in town next week to get to know the town and help on that front. There is a luncheon at John Morison’s Brick House on Monday, Nov 1 at noon, which we’re all invited to attend along with other downtown developers and town officials. The architect will come to the Library to meet the staff on Monday morning. 
Al Johnson left the meeting at 4:05. Audrey Cass, who attended today’s meeting to observe and consider becoming an Alternate Trustee, left at 4:10. 
DB asked for clarification from Nancie V about salary increases for Town employees. Nancie explained that departments were allowed to budget up to an overall 2% increase in total salaries, distributed among employees in the range of 0% to 3%, as determined by supervisors and based on performance evaluations. The Trustees have completed MP’s performance evaluation, which was signed and will be submitted to the Town. For clarification purposes, it was determined that three of five Trustees is sufficient number to sign these forms, OR if we agree by resolution in a meeting, one person can sign. For this round, Trustees will go the three-signature route. Nancie V left the meeting for a few minutes while Trustees discussed increase for the Library Director. After discussion, Trustees agreed by unanimous vote on a salary increase. RB will find a Personnel Transaction Form to submit with appropriate increase and effective date.
DS reported from the last Area Trustees meeting that the State Librarian will convert to an Open Source system as of November 1 2010. NH Library Co-ops will be kept posted on the success of this project.

DS reviewed how we might consider evaluating Trustee alternates, which would be used to make suggestions to the Board of Selectmen, via a letter of recommendation. DS made a motion to accept this policy and procedure, seconded by RB, and all approved. We will use this as we move forward on our plan to try to bring in several alternates in coming months.

Trustees reviewed and approved upcoming holiday closings for the Library – Thursday and Friday of Thanksgiving; Friday & Saturday, Christmas Eve & Day; Friday & Saturday, New Year’s Eve & Day.
Meeting adjourned at 4:35 p.m. Next meeting will be on the 3rd Thursday, November 18th at 3:00 p.m.
Monthly Trustees Meeting:  3rd Thursday, November 18th at 3:00 p.m. (changed due to Thanksgiving)
Area Trustee Meetings:  Friday, November 12th at 12:15 p.m. at the Antrim Library
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