
BRIDGE/RETAINING WALL 
PROJECT:
Joint Meeting of the Economic Development 
Authority and the Greater Downtown Tax 
Increment Finance District Advisory Board

Tuesday
February 17, 2009



EDA Members TIF Advisory Board 
Members

Craig Hicks, Chair
Hope Taylor, Vice-
Chair
Jack Burnett
Jeffrey Crocker
Cy Gregg
Susan Phillips-
Hungerford
Ken Simonetta
Joe Byk, ex officio

Cy Gregg, Chair
Rick Monahon, Vice-
Chair
Craig Hicks
Peter Robinson
Willard Williams
Michael Gordon, 
Alternate



Thanks to Intermezzo:
Georgia, Tony, 
Gerardo, and Kate



Agenda
1. Update on the Bridge & Retaining Wall Project

2. Overview of the Timeframe and Project 
Process

3. Review of CSS and the Place Audit

4. Upcoming Meeting Schedule

5. Discussion of possible Task Forces



Timeframe

December 2008:  Engineer Selection
January 2009 – Finalize fee and scope
February – December 2009:  Conceptual 
and Preliminary Designs
January 2010 – September 2010:  Final 
Design and Project Bidding
October 2010 – December 2011:  
Reconstruction 



The Team
Louis Berger Group:

Joseph McKeever, Vice President
Brian Clogston, Director Transportation Engineering
Jason Gallant, Senior Structural Engineer
Paul McGinley, Preservation Planner
Martha Bowers, Principal Architectural Historian
Leigh Lane, Transportation Project Development
Tim Higginson, Senior Transportation Engineer

Ironwood Design:
Jeffrey Hyland, Landscape Architect

Ward Geotechnical Consulting
Craig Ward, Professional Engineer



The Process

Regular monthly meetings through May, 
than as practical and necessary
Place Audit (Context Sensitive Solutions)
Public Input
Design/Engineering
Construction 



The Context Sensitive 
Solution Process

PRODUCTS:
Adjusted facility
Captured lessons

PRODUCTS:
Final Design
Bid Package

PRODUCTS:
Problem Statement
Vision Statement
Conceptual Design

PRODUCTS:
Stakeholder list
Preliminary 
identification of 
issues

Evaluate the 
project
Capture lessons 
learned
Provide feedback
Provide input to 
new problems & 
needs identification

Select final design
Prepare bid 
package

Develop Problem 
Statement
Develop Vision 
Statement
Agree on project 
limits
Create concepts

Identify problem or 
need
Identify 
stakeholders
Establish outreach 
process

In process

TIMELINE:

4 Operation-
Evaluation

3 Solution 
Implementation

2 Problem Solution1 Problem 
Identification



CSS Place Audit



CSS Place Audit



Design, Engineering, Construction



Possible Task Forces

Traffic Management – How will traffic through 
the Downtown be managed and routed?

Communications/Information – How will we keep 
the residents and the traveling public informed?

Event Management – Can we create a master 
calendar of all Downtown events so that the 
construction schedule can be adjusted 
accordingly?



Upcoming Meetings:  
Intent to hold meetings in different locations 
to reach the broadest audience

Tuesday March 17th (Location TBD)

Tuesday April 21st (Town House)

Tuesday May 19th (Conduct Place Audit –
meet at the Library)



Your Input
Monitor Town Website:  
www.townofpeterborough.com

Contact EDA & Downtown TIF Board Members

Email:
rbartlett@townofpeterborough.us

cogilvie@townofpeterborough.us


