BOARD OF TRUSTEES


PETERBOROUGH TOWN LIBRARY        


Meeting - December 16,  2010


MINUTES 					





Meeting opened at 3:15; RB presiding.





Present:Trustees David Simpson, David Weir, Randolph Brown


            Guests Pam Brenner (Town), Leslie Lewis (CIC), Al Johnson (Friends)


Absent: Trustees Diane Burnett, Karen Peterson





1. Minutes of last meeting- approved as circulated





2. Treasurer's report


	CHECKING ACCOUNT


	Balance - 11/18/2010		           $   7,777.05


	Credits - none


  	Debits - FIA Services (credit card)	$     518.99


		Total debits        	            $     518.99


	Balance - 12/16/2010			$   7,258.06


			


	OUTSTANDIN LIABILITY:  Remainder of architect's fee: $ 1,500.00 


    


					     Date             Value         Change        Note


	CHARTER TRUST ACCOUNT         8/31/2010 -  $ 636,120.29  


                                                              9/30/2010 -  $ 693,083.66  +$ 56,963.37      1


				            10/31/2010 -  $ 705,595.02  +$ 12,511.36      2


					11/30/2010 -  $ 699,524.06  - $  5,747.79      3


              Notes: 1) Add "Proudman" CD>$40,000 + appreciation + reinvested dividends.


                        2) Appreciation + reinvested dividends.


	            3) Depreciation + fee withdrawal. 





		Estimated Annual Income:  $ 20,274.07





	Treasurer's Report accepted as submitted.





3.  Director's report





	-  Ergonomics study: report coming in January.


	-  K/S House has been winterized.


	-  "CIC has rejected the library's request for funding for an improved circulation desk, principally 	   (according to Carol Ogilvie) because of a perception the trustees are not unanimously behind 


	   the plan".


	-  There is a leak in the roof. There will be an estimate for repair.


	-  After adjustments by Nancie V, the final budget will be ready for the meeting with Pam.


	-  Library's budget will appear before the combined Board of Selectmen and the Budget 


	   Committee on January 4, 2011. MP urges trustee attendance.


	-  The Town has asked for suggestions on a town-wide poll concerning town services.  PB noted 


	   this is a regional survey.





	Director's report accepted





4.  Budget discussion





	The budget for F/Y 2011/2012 is up 1.88%.  MP expressed concern that there is no leeway for unanticipated expenses.  PB said that they would be met by interdepartmental cooperation - "We would find the money somewhere."  DS asked if there was any provision for a reserve fund.  PB said no.  DS asked if there could be. PB, citing past town decisions, said no.





5.  Old business





	-  DW asked if it would be possible for the regular expenditure report to include a forecast, by line item, of the prospects for the future.  Considering the uncertainties of looking a year or more ahead, it seems non-productive to guess.





6.  New business





Friends' sale-  AJ informed us that the Friends are planning a book sale, in the lower meeting room, for February  4 and 5, 2011.





Kyes/Sage sign-  AJ told us that Tom Weeks (Town Code Enforcement Officer) has informed the Friends that, having erected the new sign, they would have to remove the old sign from the face of the building. AJ asked what the Frionds could or should do to keep the historical sign on the house.  PB noted that it is a town-owned structure and that the town does not have to abide by town sign regulations -- but added that it could be a tickish situation.  DS offered to talk with Tom W and Carol Ogilvie to work out an arrangement.





Income -  RB, following up on previous discussions on taking income from our private funds instead of reinvesting said that Charter Trust Co. needs only a letter from the Trustees specifying how much we want withdrawn and at what intervals. Considering that this would be "anticipated income" and would have to be accepted and then budgetted for expenditure, PB suggested that we first decide what we want to do -- i.e.: fund engineering studies for future improvements.  MP said he could set up a line item with Nancie V to accept such revenue and expend it, when we decide.





Meeting adjourned at 4:00 pm





Respectfully submitted - Randolph Brown, 12/17/2010








