


PETERBOROUGH TOWN LIBRARY TRUSTEES      


Meeting - February 24, 2011


							


MINUTES





Meeting called to order at 3:10pm by Diane Burnett





Present: Diane Burnett, Randolph Brown, David Simpson, David Weir; Michael Price.


Absent: Karen Peterson.





PREVIOUS MINUTES





Minutes of meeting of 1/27/2011: Corrected to clarify the quarterly check to the Town as having been prepared for Trustees' signature and transmittal to the Town.


Corrected to reflect the cost of the seminar on Agressive Patrons from $7.00 to $10.00.





Minutes were accepted as corrected.





TREASURER'S REPORT 


CHECKING ACCOUNT


Balance - 1/26/2011						$    8,119.89


Credits - 2/7/2011 - Gregory and Kristina Kriebel		$        40.00


				Adopt-A-Book


					Total credits  		$        40.00


Debits - None


Balance - 2/24/2011						$    8,159.89


Outstanding Liability:  Remainder of architect's fee: $ 1,500.00 





   					     Date             Value         Change        Note


CHARTER TRUST ACCOUNT    8/31/2010 -  $ 636,120.29  


                                                 9/30/2010 -  $ 693,083.66  +$ 56,963.37      1


				         10/31/2010 -  $ 705,595.02  +$ 12,511.36      2


					11/30/2010 -  $ 699,524.06  - $  5,747.79      3


					12/31/2010 -  $ 724,077.85  +$ 24,553.79	2


					  1/31/2011 -  $ 732,861.60  +$   8,783.75     2


Notes: 1) Add "Proudman" CD>$40,000 + appreciation + reinvested dividends.


          2) Appreciation + reinvested dividends.


	3) Depreciation + fee withdrawal. 





	Estimated Annual Income:  $ 19,726.28


Treasurer's Report was accepted as presented.





DIRECTOR'S REPORT


The Director's written report was accepted as presented.


The Trustees voted to authorize the closing of the Library 30 minutes early on 3/7/2011 to allow staff to attend the Agressive Patron seminar.


At their meeting on March 15, the Board of Selectmen will consider the Town budget for fiscal year 2011-2012.


No Trustees volunteered to participate in the townwide spelling bee scheduled for 4/10/2011, nor did any staff.


MP will approach the Friends for financial help in the purchase of new chairs for MP and, maybe, BH.





OLD BUSINESS


Special groups update: still under consideration.


Inclement weather policy:  passed 2/3/2011 and in place.


Jane LaPointe: tabled for full board action/


Circulation desk: acknowledged as a dead issue.


Inside cleaning: Dan Beers (Neatly Done) to submit estimate, especially for rugs.  MP will explore other outside contractors while awaiting town action on transfer of funds from town to library for maintenance.  Discussion of the pros and cons of hiring a part-time library employee vs. outside contractor -- once hired, a public employee is hard to fire.





NEW BUSINESS


RB noted that the minutes of the Friends' board meeting of 1/11/2011 indicated their belief that the Trustees had established a 501(c)3 organization and that it already had significant funding.  DS will correct their understanding.


Upon instruction of the board, RB will initiate the inclusion of all five Trustees as signators to the two checking accounts under our responsibility.


DS will provide a narrative report and RB will provide the Trustees' Financial Report  to the Town for inclusion in the Town's Annual Report for 2010.


The need for alternate trustees and for spreading trustee experience among the entire board was discussed, with no action being taken.





Meeting was adjourned at 4:10pm





Next meeting: March 24, 2011, at 3:00 pm





Randolph Brown, ad hoc seceretary  pro tem


2/25/2011





