
The Context Sensitive Solutions Process 

1  Problem Identification 2  Problem Solution 3  Solution Implementation 4  Operation-Evaluation 

TIMELINE: 

Accomplished In process By March 2008 2008 - 2009 

 Identify problem or need 
 Identify stakeholders 
 Establish outreach process 

 Develop Problem Statement 
 Develop Vision Statement 
 Agree on project limits 
 Create concepts 

 Select final design 
 Prepare bid package 

 Make any necessary 
adjustments 

 Monitor maintenance 
agreements 

 Evaluate the project 
 Capture lessons learned 
 Provide feedback 
 Provide input to new 

problems & needs 
identification 

PRODUCTS: 
 Stakeholder list 
 Preliminary identification of 

issues 

PRODUCTS: 
 Problem Statement 
 Vision Statement 
 Conceptual Design 

PRODUCTS: 
 Final Design 
 Bid Package 

 

PRODUCTS: 
 Adjusted facility 
 Captured lessons 


