
JOINT MEETNG  
ECONOMIC DEVELOPMENT AUTHORITY & 

GREATER DOWNTOWN TIF ADVISORY BOARD 
August 23, 2016 

M I N U T E S  
  

Present: George Sterling, Adam Hamilton, Chubb Whitten, Peter Robinson, and 
Cy Gregg, Martha Schaefer, Jason Garland, 

Jeanne Dietsch, Pelagia Vincent and Jim Albridge were in the audience. 

Also Present: Laura Norton, Administrative Assistant, Office of Community 
Development  

Chair Sterling called the meeting to order at 7:34 and began with Mr. Gregg giving 
the members a brief history of the New Village Project. He noted that with the 
assistance of Carol Ogilvie, Ivy Vann and Sue Chollet, the Town had secured a 
grant to assess ways of addressing the affordable housing situation with new 
zoning regulations. “They have recruited some heavy hitters from the community 
as well as larger employers such as New Hampshire Ball Bearings and Monadnock 
Hospital” he said. He went on to note a public dinner meeting slated for 6:30 p.m., 
September 14th at All Saint’s Church (Reynold’s Hall). “This is an open invitation 
to you all as well as the other Boards and Committees for an open discussion with 
the community” he said. “What is going to be the biggest change?” asked Chair 
Sterling with Mr. Gregg replying “it would have to be density. To have density in 
places where it can be effective with water and sewer and close to the downtown 
core. That is what they are trying to do.” When Ms. Dietsch asked “what about 
parking?” Mr. Gregg replied “with any project of this kind parking is the tail that 
wags the dog. It will be brought up, it has to be with this kind of stuff. I urge you 
all to attend and have a stake in the ground.” 
 
Request for Letter of Support – TAP Grant to extend the Common Pathway: 
Rodney Bartlett spoke briefly about a Transportation Alternative Program (TAP) 
Grant administered by NH DOT. He noted the grant would increase non-motorized 
transport (pedestrian, bicycle transport) from Summer Street at the Fire Station to 
Depot Park and the new Riverwalk and parking area on Grove Street. “This would 
create a formal designation for the Common Pathway to follow. It would formalize 
the alignment” he said.  
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Mr. Bartlett went on to note the re-use of the railroad corridor including the two 
piers and two abutments originally constructed in 1904 and 1911. “We have a 
letter of support from the Heritage Commission, the Board of Selectmen are on 
board and we are looking for a similar letter from the EDA and the Greater 
Downtown TIF” he said. When asked about the cost, Mr. Bartlett replied “a total 
value of a million dollars” adding “it would be an 80/20 (Federal/Town percent) 
funded project and we would take the $200,000 dollar request to Town Meeting in 
May of 2017.” 
 
Mr. Bartlett listed several improvements (traffic calming, increased greening, 
elevated intersections, raised crosswalks and entirely ADA accessible) that would 
be the result of receiving the grant. Ms. Dietsch asked if the lighting would be solar 
with Mr. Bartlett replying “no, LEDs.” Mr. Whitten interjected “clearly (again) 
Peterborough is leading the way in green sustainability.” Mr. Bartlett reiterated the 
presence of a clear pedestrian corridor and told the members “it does not take long 
to get to a million dollars” adding “and DOT has recognized this as well increasing 
its minimum grant allowance of $100,000 to one million to $300,000 to one 
million.” Chair Sterling asked about the timeframe with Mr. Bartlett noting “the 
application is due September 2nd and we should hear in October.” 
 
 Mr. Hamilton asked about installing conduit (underground) service while the 
upgrades where being completed. Mr. Bartlett replied “we have some now on 
Grove Street, some of it has been damaged, some locations have been lost” adding 
“I suggest if you are not going to use it right away that you do not bury it.” 
 
Mr. Robinson asked about the future of the current Fire Station location. Mr. 
Bartlett noted “with no specific plan for the Fire Station we would re-use at least 
some of it for parking.” Mr. Robinson noted that location (eventually) has a good 
potential for downtown housing “for millennials or people downsizing that want to 
stay in town.” 
 
It was noted the Greater Downtown TIF Committee Advisory Board members Mr. 
Gregg and Mr. Albridge were in the audience. Mr. Gregg called the Greater 
Downtown TIF Committee to order.  Mr. Robinson asked “is there enough TIF 
money to consider this?” Mr. Bartlett replied “no (and) we are not looking for any 
TIF funds at this point.” 
 
A motion was made/seconded (Albridge/Robinson) to provide a letter of support 
from the Greater Downtown TIF Advisory Board for the expansion of the 
Common Pathway through an application of a Transportation Alternative Grant 
with all in favor.  
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Following their lead, a motion was made/seconded (Hamilton/Whitton) to provide 
a letter of support from the Economic Development Authority for the expansion of 
the Common Pathway through an application of a Transportation Alternative Grant 
with all in favor.  
  
Riverwalk Update: 
Mr. Bartlett describes a few minor changes in the Riverwalk design 
(reconfiguration of the pedestrian bridge to the left coming into the Downtown and 
addressing the re-use (and permitting) of the existing abutments and piers). “We 
expect to put it out to bid in January for the start of construction in the spring” he 
said.  
 
Presentation/Discussion: Peterborough Welcomes Team: 
Karen Hatcher introduced herself as a volunteer for this group that came out of a 
Community Conversation that was presented at Bass Hall. “A group of us engaged 
in a conversation on how to be more welcoming to newcomers to town” she said. 
Ms. Hatcher told the members she had moved from New Jersey about three years 
ago and felt the isolation of being new in town. “We talked about what to do 
simply as a group to welcome new people who move in” she said.  
 
Ms. Hatcher explained the notion of simple “meet and greets” where new residents 
would receive a Peterboro Basket Company basket filled with local gifts and 
promotional items. She advocated that familiarizing new residents to local 
businesses would promote spending their money locally, promote local business to 
others, help them feel rooted in the community and invite their friends and family 
here.  
 
Looking to the members Ms. Hatcher said “we are a volunteer group with no 
budget. Our request is that we be officially adopted as an Ad Hoc group of the 
EDA Marketing Committee.” She went on to note a budget of approximately 
$3500 a year would be enough to sustain them. 
 
Response for the members was very positive. Mr. Robinson noted “I like it, this is 
a nice way to reach out in a way that we forget about.” Ms. Dietsch added “I am in 
favor of it, it is all in creating the stickiness we have talked about.” 
 
A review of the budget followed with Ms. Hatcher noting the bottom line was 
“really the baskets (at cost) and the printed materials (informational postcards 
located at public areas such as the Town Library and the Town Clerk’s office) to 
be filled out by new residents).”  
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Martha Schaefer noted the Chamber of Commerce was working on a relocation 
guide as well. “You could have a postcard in there as well” she said.  From the 
audience Dennis Calcutt suggested using QRC codes and electronics technology as 
well as working with other towns for a regional effort. Ms. Dietsch interjected “a 
stretch goal is to expand to neighboring towns but the problem is it is funded by 
Peterborough residents.” She noted the Ad Hoc structure for neighboring EDAs 
was an option. “That is something to think about it at our Strategic Planning 
Meeting” she said. The members also briefly discussed personalizing baskets to 
new residents. Mr. Whitten concluded “the personal visit, the meet and greet with 
the basket is great. It is the personal aspect of things. This is excellent.” 
 
Subcommittee Updates: 
Marketing Work Group 
Mr. Robinson noted the tri-fold 4-color marketing brochure that was distributed 
amongst the members and audience crediting Ms. Dietsch on her hard work on the 
piece. He then asked her to update the members on the website and the videos. 
Ms. Dietsch credited Jill Hammond, the graphic designer on the brochure, updated 
the members on the website and promised the videos would be ready for viewing 
at the next meeting. When asked about any feedback from the website Ms. Dietsch 
noted staff was awaiting training from an associate of Mr. Ierna that was imminent. 
 
A brief discussion about the $70,000 EDA Coordinator budget and its allocation 
followed. Mr. Robinson noted an additional $5000 allocated for a marketing 
budget for the EDA with Ms. Dietsch adding monies left over from last year’s 
budget had been encumbered and earmarked for Search Engine Optimization 
(SEO). 
 
Housing Work Group 
Ms. Vincent was the only representative present for this work group and told the 
members she was not prepared to make a public statement for the members.  
Noting that the (newspaper) press had not been present when Mr. Gregg explained 
the New Village project Ms. Dietsch reiterated an invitation dinner and public 
meeting at the United Congregation Church on September 14th at 6:30 p.m. “To 
meet socially and discuss ways to help with affordable housing situation with new 
zoning.” 
 
Broadband Work Group 
In preparation for ComCast negotiations Ms. Dietsch reported a Town Intern was 
working on Intern specifics of distances to neighborhoods and the current 
agreement the Town has with ComCast. “There is a lot to do, yes it is huge” she 
said. Chari Sterling replied “with huge results, I think.” 
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EDA Strategic Planning Committee 
Again Ms. Dietsch noted an Intern working on specific items of the strategic plan. 
“One first step is an inventory of all the businesses in town” she said. Ms. Dietsch 
went onto tell the members that Mr. Throop was working on the Contract work. 
 
Community College Update: 
Mr. Whitton gave an abbreviated update noting “if I was not here right now I’d be 
pushing this out.” He reiterated his admiration and support for the work Nashua 
Community College President Lucille Jordon has done. “It has really ramped up in 
the last few days” he said. Chair Sterling interjected “we have been writing a lot of 
letters of support lately” adding “”is one in order here?” Appreciatively Mr. 
Whitten replied “yes.” 
 
Economic Vitality Chapter of the Master Plan: 
Ms. Dietsch noted Mr., Kelly was not present but told the members a lot of 
progress had been made and reiterated the realization is that we need to attract 
people not businesses to town. “This has synched up with the Strategic Plan of the 
EDA as well” said Ms. Dietsch.  
  
Other Business: 
From the audience Tracy Messer told the members he’d been in contact with David 
Parke, co-founder of Monadnock Community College (1950s to mid-1980s) and 
Dr. James Pietrovito, who wrote his PhD. Dissertation on the economic impact of a 
community college in a town to come back to Peterborough and give a talk. “I 
would like to see both of these videotaped” he said.  
 
Letter of Support for Hydo Dam: 
Chair Sterling noted letter of support from the EDA and the Board of Selectmen 
had been sent. 
 
Other Business: 
Future Topics and/or Speakers 
Ms. Dietsch noted a future topic is the stretch goal of the Welcome Team after it 
goes to the Strategic Planning Committee. “A subcommittee goal is certainly a 
stretch goal of collaboration” she said.  
 
Mr. Calcutt noted Mr. Whitton’s work in bringing business to town and bringing 
the NEBS building to its current level. “I would like to hear about what he is doing 
to drive economic development into town.” With a smile Mr. Whitton replied “I 
always welcome the opportunity to speak. That is exposure.” He went on to advise 
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that they also do a review of a company (or companies) who have been in town a 
year. “Take the first birthday guy and get a health report, get an update on how 
they are doing, what has been good, what is lacking. That would be a good talk” he 
said.  
 
Next Meeting: 
September 27, 2016 at 7:30 a.m. 
 
The meeting adjourned at 8:35 a.m. 
 
Respectfully submitted,  
 
Laura Norton  
Administrative Assistant 


