PROPOSED FY 2017 BUDGET

Town of Peterborough, New Hampshire

FY 2017 BUDGET

Town of Peterborough




Overall Budget Expenditures Rewvenues Net (Exp ~ Rev) %
5 2015/2016  2016/2037 | 2015/2016 2016/2017 | 2015/2016 2016/2017
Operating Budget 11,175,403 11,653,888 | 6,359,856 6,412,588 | 4,815,547 5241300 | 8.8%
Capital Improvent Plan 2,875,775 7,397,913 | 2,042,411 6,800,849 | 833364 597,064 | -28.4%
Debt Service 823,039 945343 | 368,014 496557 | 455,025 448,786 | -1.4%
Affordable Care Act 136,000 51,000 27,000 39,000 9,000 12,000 | 33.3%
Overlay & Credits 182,878 176,000 - 182,878 176,000 | -3.8%
To be Raised Through Taxation 6,295,814 6,475,150 2.8%




e s Dperating Expenditures Operating Revenues Net (Exp Rev} %
Operating Budgets i dh : e

= 2015/2016 2016/2017 | 2015/2016 2016/2017 2015/2015 2016/2017 | Change
Town Clerk 161,321 176, 420 987,000 998,650 (825,679) (822,230} 0.4%
Financial Administration 735,475 806518 | 555148  563,193| 180,327  243325| 34.9%
(IMS) -Technology 103,364 150,356 103,364 150,356 | 45.5%
Buildings & Grounds 297,125 296409 | 35,745 31,389| 261,380 265020 1.4%
Street nghtlng 43 600 50,500 - - 43 600 50,500 | 15.8%
Conservatlon Commlssmn 3,050 3.659 ‘ 3,050 3,050 0.0%
Other General Government 191,022 169,759 | 142,278 48,744 169,759 | 248.3%
Police Department 1,691,659 1,779, 306A 143,252 149,892 | 1,548,407 1,629,414 5.2%
Fire Department 584,919 602,368 94,208 99,381 490,711 502,987 2.5%
E[ner_gehcy Management 18 024 l& §§9 18,024 18,699 3.7%
Human Services 149 ?0:_1 126,712 149,701 126,712 § -15.4%
Community Development 335,237 345,525 29,125 27,625| 306112 317900 ] 3.9%
Highways & Streets 1,119,886 1, 1_53_35_9 | 36, 900 34500 1,082,986 1,118,759 3.3%
Recycling 337,127 331336 | 106571 107,937 230556 223,399 -3.1%
Pay-As-You-Throw 78,500 78,000 78,500 78,000 - -
Landfill Maintenance 44,640 53 900 44,640 53,900 = =
Parks 68,723 74,958 4,000 68,723 70,958 | 3.3%
Recreation Department 492_ 96{.'_: 503,57] 46,250 46,750 445,815 456,821 2.5%
Recreation Revolving Fund 199,673 149,041 | 199,673 149,041 - -
Ambulance Fund ,476 160 1,486,6?:31 | 1476,160 1,486,623 = -
Ambulance Tax Supported 37,500 50,000 37,500 50,000 | 33.3%
EDA 5,000 28,522 5000| 5000 23522
Cemetery Fund 74,108 73,774 32,000 27,000 42,108 46,774 | 11.1%
Library 693,193 941,950 | 119,075  347,375| 574118  594,575| 3.6%
Heritage Commission 1,000 ‘1,000 1,000 1,000 0.0%
PEG Station 118,834 29,772 18,834 29,772 - -
Water Department 966,600 937,097 | 966,600 937,097 - -
Wastewater Department Sy 247 897__  1,235463 | 1,247,897 1,235,463 = =
Operating Budget Totals 11,175,403 11,653,888 | 6,359,856 6,412,588 | 4,815,547 5,241,300 8.8%




Ce‘bltel'lmprovements Plan

Net (Exp - Rev)
2015/2016  2016/2017.

Fire Dept-Portable Radlos & SCBA
Fire Station Upgrades and Renovatlons
Fire Station Site Evaluatlon

Flre Utllrty Brush Truck
DPW-Vehrcle/Equp/Machlnery
Fl‘eet Management CR {Highway}
Roadway Repaving

Sidewalks

Downtown Storm Dralnage

Main St Brldge/Rt 202/Pine Street*
Unlon Street Brldge Constructlon**
Umon Street Bridge CR (nghway)
B&G Purchase of 1 Ton Dump Truck
B&G-Townhouse Rehab
Recycling-Loadall

Library-Painting ¢ of Keye Sage Hause
Water System DiStl’IbutIOl’l System
Utiht]es T_ruck Spllt Wate r/Wastewater
Collection | System ™v Inspectlon
F'inTancial Ass'mt W wdrl from SAUI
Financlal Software/Hardware
Recreatron-Veh:cle/Equup CR
Recreatlon-Mlnl Bus
Recreatlen~lohn Deere Tractor
Recreation-Tennis & Basketball Repalr
Cemetery Tral nsfer

Information Technologv

Pollce Crulsers

Police Dept Parking Lot

OCD Ortho Data Upgrade

OCD CR GIS Mapplng

|GAR Hall Adj. Properties/Parking Lot

|Capital Improvement Plan Totals

CIP Expenditures
2015/2016 2016/2017
260,000 260,000
166,000 -
40,000 -
65000
1_5q,000 65,000
80,000 =
450,000 450,000
40,000 20,000
- 20,000
- 5 693 000
300,000 |
50,000
40,000 50,000
70, 000 70,q00
15,000 -
30,000 30,000
: 65,000
15,000 30,000
20,000
43 113 43,;13
10,000 -
35,000 -
25,000 s
- 18,300
2 000 4.0
55 100 3.5{50_0
36000 33,000
95,000 -
S 65,000 |
15000 5,000
: 11143'552 i =L
2,875,775 7,397,913

CIP.Revenues
.2015/2016 2016/2017
247,000 247,000
166,000
40,000 _
35,000
80,000 :
182,697 182,697
20,000 20,000
20 000
5 693 000.
300 ,000
60 ,000
10,000
30,000 30,000
30,000 30,000 |
65 000
15,000 30 000
18,152 18,152
5,000
... .20,000
25,000
2,000
8000 5000
65,000
2,042,411 6,800,849

13,000 13,000
: 30,000
150,000 65,000
267,303 267,303
20,000 -
60,000 =
30,000 50,000
40,000 40,000
15,000 -
20,000
24,961 24,961
5,000
15,000
18,300
55,100 35,500
28000 28,000
95,000 -
15,000 5,000
833,364 597,064

*Revenue includes NH DOT Bridge Aid and proceeds from bond
**Revenue includes NH DOT Bridge Aid and transfer from West Peterborough TIF




T Expenditures Reveniies Net {Exp ~ Rev)

Debt Service : _ LT Tk _ TS S i
e 2015/2016  2016/2017: | 2015/2016  2016/2017 | 2015/2016 2016/2017
Debt Service 823,035 945,343 368,014 496,557 455,025 448,786
Totals 823,039 945,343 368,014 496,557 455,025 448,786

A Expenditures Revenues Net {Exp - Rev)
AT 2015/2016  2016/2017 | 2015/2016 2016/2017 | 2015/2016 2016/2017
ACA Penalties 36,000 51,000 27,000 39,000 9,000 12,000
Totals 36,000 51,000 27,000 39,000 9,000 12,000




Comparative 2017 Expenditure Budget Date: 12/10/15
AMBULANCE TAX SUPPORTED

2016 2017 % Difference
Account Title Budget Budget on Budgets
63450  JAMBULANCE SERVICES 37,500 50,000 33.33%
OPERATING EXPENDITURES 37,500 50,000 33.33%

DEPARTMENT TOTAL 37,500 50,000. 33.33%




Comparative 2017 Revenue Budget

Date: 12/18/2015

BUILDINGS & GROUNDS

2016 2017 % Difference

Account Title Budget Budget on Budgets
43250 |OTHER STATE GRANTS 10,000 0 -100.00%
44428 [SPECIAL SERVICES 200 200 0.00%
44430  |MISC CHARGES & FEES 800 800 0.00%
45405 |[RENTAL OF FACILITIES 22,000 23,000 4.55%
49124 [TRANSFER-DOWNTOWN TIF 3,120 3,120 0.00%
49127 [TRANSFER FROM REC REV FD 9,625 4,269 -55.65%

DEPARTMENT TOTAL 45,745 31,389 -31.38%




Comparative 2017 Expenditure Budget

Date: 2/18/2016

BUILDINGS & GROUNDS
2016 2017 % Difference

Account Title Budget Budget on Budgets
61100  |SALARIES 121,881 113,043 -7.25%
61199 CAFETERIA PLAN 19 2,092 10910.53%
61500 OVERTIME 8,258 8,424 2.01%
61565 CALL IN TIME 1,741 1,776 2.01%
62100 HEALTH INSURANCE 30,297 27,776 -8.32%
62150 DENTAL INSURANCE 1,738 1,263 -27.33%
{62200 LIFE INSURANCE 260 231 -11.15%
l62250 DISABILITY INSURANCE 948 989 4.32%
62300 PAYROLL TAXES 10,001 9,590 -4.96%
62375 WORKER'S COMPENSATION 2,759 2,973 7.76%
62500 RETIREMENT 14,427 13,521 -6.28%
63600 TELEPHONE 1,600 1,925 20.31%
63900 OTHER PROFESSIONAL SERV. 630 630 0.00%
64100 ELECTRICITY 24.450 24,800 1.43%
64200 HEATING FUEL 22,030 20,546 -8.74%
64250 WATER & SEWER 3,200 3,400 6.25%
64300 BLDG-REPAIR & MAINT SERV 5,000 10,000 100.00%
84315 EQUIP REPAIR/MAINT 250 250 0.00%
64325 VEHICLE REPAIR/MAINT 1,000 1,000 0.00%
64500 RENTALS & LEASES 3,120 3,120 0.00%
64600 SANITATION/RECYCLING SERV 600 450 -25.00%
65350 ADVERTISING 400 400 0.00%
65550 UNIFORM RENTALS 400 400 0.00%
65900 CONTRACTED SERVICES 12,550 16,225 29.28%
66100 GENERAL SUPPLIES 21,000 21,000 0.00%
66150 POSTAGE 50 200 300.00%
66200 OFFICE SUPPLIES 400 400 0.00%
656450 GASOLINE 1,391 785 -43.57%
56460 DIESEL FUEL 3,135 4,500 43.54%
66850 EQUIP/FURN/TOOLS 2,000 3,000 50.00%
68050 MILEAGE 300 500 66.67%
68100 STAFF DEVELOPMENT 1,000 1,000 0.00%
68225 PROTECTIVE CLOTHING 200 200 0.00%
OPERATING EXPENDITURES 297,125 296,409 -0.24%
67200 BUILDINGS 40,000 50,000 25.00%
67400 VEHICLES/EQUIP/MACHINERY 60,000 0 -100.00%
B&G-FIXED ASSET 100,000 50,000 -50.00%
DEPARTMENT TOTAL 397,125 346,409 -12.77%




Comparative 2017 Revenue Budget

Date: 12/18/2015

CEMETERY

2016 2017 % Difference

Account Title Budget Budget on Budgets
45300 [INTEREST AND DIVIDENDS 0 0 0.00%
45700 |CONTRIBUTIONS & DONATIONS 17,000 17,000 0.00%
45815 [CEMETERY-BURIALS 10,000 10,000 0.00%
49154  [TRANSFER FR TRUST FUNDS 5,000 0 -100.00%
DEPARTMENT TOTAL 32,000 27,000 -15.63%




Comparative 2017 Expenditure Budget

Date: 2/18/2016

CEMETERY
2016 2017 % Difference
Account Title Budget Budget on Budget
61100 SALARIES 28,006 26,601 -4.70%
61199 CAFETERIA PLAN 6 308 5033.33%
61500 OVERTIME 109 11 1.83%
62100 HEALTH INSURANCE 967 1,024 5.89%
62150 DENTAL INSURANCE 52 45 -13.46%
62200 LIFE INSURANCE 7 8l 14.29%
62250 DISABILITY INSURANCE 33 36 9.09%
62300 PAYROLL TAXES 2,151 2,073] -3.63%
62375 WORKER'S COMPENSATION 459 486 5.88%
62500 RETIREMENT 411 427 3.89%
63250 COMPUTER SERVICES 5,000 0 -100.00%
63900 OTHER PROFESSIONAL SERV. 156 250 60.26%
64250 WATER & SEWER 3,000 3,000 0.00%
64315 EQUIP REPAIR/MAINT 1,000 1,000 0.00%
64325 VEHICLE REPAIR/MAINT 1,500 1,500 0.00%
64450 GRAVE OPENINGS 10,000 10,000 0.00%
64600 SANITATION/RECYCLING SERV 40 40 0.00%
65100 PRINTING 100 0 -100.00%
65550 UNIFORM RENTALS 25 25 0.00%
65900 CONTRACTED SERVICES 14,600 7,000 -52.05%
66100 GENERAL SUPPLIES 4,000 13,500 237.50%
66150 POSTAGE 50 25 -50.00%
66200 OFFICE SUPPLIES 25 25 0.00%
66450 GASOLINE 785 800 1.91%
66460 DIESEL FUEL 1,626 1,600 -1.60%
66850 EQUIP/FURN/TOOLS 0 3,800 100.00%
OPERATING EXPENDITURES 74,108 73,774 {0.45%
67400 [VEHICLES/EQUIP/MACHINERY 0| 0| 0.00%
CEMETERY-CO-FIXED ASSET 0 0 0.00%
67923 [TRANSFER OF FUND BAL-CEM 2,000| 0| -100.00%
CEMETERY SPECIAL ARTICLES 2,000 0 -100.00%
DEPARTMENT TOTAL 76,108 73,774 -3.07%




Comparative 2017 Expenditure Budget

Date: 1/27/2016

CONSERVATION
2016 2017 % Difference

Account Title Budget Budget on Budget

63900 OTHER PROFESSIONAL SERV. 1,050 1,050 0.00%
65200 DUES & PUBLICATIONS 350 350 0.00%
66200 OFFICE SUPPLIES 25 25 0.00%
68100 STAFF DEVELOPMENT 300 300 0.00%
68150 PUBLIC EDUCATION PROGRAMS 1,325 1,325 0.00%
OPERATING EXPENDITURES 3,050 3,050 0.00%
DEPARTMENT TOTAL 3,050 3,050 0.00%




Comparative 2017 Revenue Budget

Date: 2/18/2016

COMMUNITY DEVELOPMENT

2016 2017 % Difference

Account Title Budget Budget on Budgets
42300 |BUILDING PERMITS 21475 20,000 -6.87%
42330 |SIGN PERMITS 600 500 -16.67%
42335 |DEMOLITION PERMITS 300 300 0.00%
44050 |INTEREST ON UNPAID BILLS 25 0 -100.00%
44210 {SUBDIVISION + LOT LINE AD 500 500 0.00%
44215 |SITE PLAN REVIEW 2,675 3,000 12.15%
44220 |ZBA APPLICATIONS 1,000 1,200 20.00%
44230 |MISCELLANEQOUS 25 25 0.00%
44240 |OCD PRODUCTS 525 100 -80.95%
44245 |INSPECTION SERVICES 2,000 2,000 0.00%
49140 |TRANSFER FR CAP RESERVE 0 65,000 100.00%
DEPARTMENT TOTAL 29,125 92,625 218.03%




Comparative 2017 Expenditure Budget

Date: 2/18/2016

COMMUNITY DEVELOPMENT
2016 2017 % Difference
Account Title Budg_jet Blgget on Budget
61100 SALARIES 200,943 205,780 2.41%
62100 HEALTH INSURANCE 55,747 50,222 6.23%
62150 DENTAL INSURANCE 3,841 3,176 -17.31%
62200 LIFE INSURANCE 554 640 15.52%
62250 DISABILITY INSURANCE 1,444 1,526 5.68%
62300 PAYROLL TAXES 15,372 15,742 2.41%
62375 WORKER'S COMPENSATION 2,204 2,367 7.40%
62500 RETIREMENT 22,222 22,762 2.43%
63250 COMPUTER SERVICES 3,000 2,700 -10.00%
63600 TELEPHONE 1,620 1,620 0.00%
63700 RECORDING FEES 250 250 0.00%
63900 OTHER PROFESSIONAL SERV. 2,000 1,800 -10.00%
64315 EQUIP REPAIR/MAINT 1,300 1,500 15.38%
64325 VEHICLE REPAIR/MAINT 500 500 0.00%
64500 RENTALS & LEASES 110 200 81.82%
65100 PRINTING 100 500 400.00%
65200 DUES & PUBLICATIONS 8,190 8,190 0.00%
65350 ADVERTISING 2,000 3,500 75.00%
65900 CONTRACTED SERVICES 2,300 2,000 -13.04%
65915 INSPECTION SERVICES 2,000 2,000 0.00%
66100 GENERAL SUPPLIES 640 750 17.19%
[66150 POSTAGE 1,400 1,900 35.71%
66200 OFFICE SUPPLIES 1,600 1,600 0.00%
66450 GASOLINE 1,000 900 -10.00%
68050 MILEAGE 1,000 900 -10.00%
68100 STAFF DEVELOPMENT 3,900 3,500 -10.26%
OPERATING EXPENDITURES 335,237 345,525 32.07%
67400 |VEHICLES/EQUIP/MACHINERY ) 65,000| 100.00%
OCD-FIXED ASSET 0 65,000 100.00%
67992 |GIS CAPITAL RESERVE 15,000 5,000 -88.67%
OCD-SPECIAL ARTICLES 15,000 5,000 86.67%
DEPARTMENT TOTAL 350,237 415,525 18.64%




Comparative 2017 Revenue Budget

Date: 1/27/2016

DEBT SERVICE

2016 2017 % Difference

Account Title Budget Budget on Budgets
45105 |BETTERMENT ASSESS-ROADWA 25,000 19,908 -20.37%
45715 |PRIVATE CONTRIBUTIONS 103,013 103,013 0.00%
49124  [TRANSFER-DOWNTOWN TIF 0 41,359 100.00%
49125 [TRANSFER-W PETERBORO TIF 240,001 232,277 -3.22%
49130 [TRANSFER FROM UNION ST CP 0 100,000 100.00%
DEPARTMENT TOTAL 368,014 496,557 34.93%




Comparative 2017 Expenditure Budget

Date: 1/27/2016

DEBT SERVICE
2016 2017 % Difference
Account Title Budget Budget on Budget
75201 GOB-LT PRINCIPAL 521,817 524,164 0.45%
75301 GOB-LT INTEREST 231,774 248,558 7.24%
75400 LEASE PURCHASE PAYMENTS 69,448 172,621 148.56%
DEBT SERVICE 823,039 945,343 14.86%
DEPARTMENT TOTAL 823,039 945,343 14.86%




Comparative 2017 Revenue Budget

~ ECONOMIC DEVELOPMENT
2016 2017 % Difference
Account Title Budget Budget on Budget
45700 _|CONTRIBUTIONS & DONATIONS | o 5,000 100.00%

TOTAL DEPARTMENTAL REVENUES 0 5,000 100.00%




Comparative 2017 Expenditure Budget

ECONOMIC DEVELOPMENT

20186 2017 % Difference
Account Title Budget Budget on Budget

61100 |SALARIES 0 12,542 100.00%
62300 [PAYROLL TAXES 0 959 100.00%
62375 |WORKER'S COMPENSATION 0 21 100.00%
65900 |CONTRACTED SERVICES 3,750 10,000 166.67%
66100 |GENERAL SUPPLIES 1,250 4,000 220.00%
68100 |STAFF DEVELOPMENT 0 1,000 100.00%

TOTAL DEPARTMENTAL EXPENDITURES 5,000 28,522 470.44%




Comparative 2017 Revenue Budget
ELECTIONS/REGISTRATION/VT

Date; 1/26/2016

2016 2017 % Difference

Account Title Budget Budget on Budgets
42115 |UCC FILINGS AND CERTIFIC. 1,000 1,000 0.00%
42205 [MOTOR VEH./DECALS 21,500 22,000 2.33%
42210 [MOTOR VEH./PERMITS-FEES 940,000 950,000 1.06%
42220 |TITLE FEES 2,100 2,500 19.05%
42225 |[BOAT REGISTRATION FEES 2,000 2,500 25.00%
42405 |DOG LICENSES 4,500 4,500 0.00%
42415 |MARRIAGE LICENSES 500 500 0.00%
42430 |RECYCLING FEES 3,600 3,700 2.78%
42435 IVITAL STATISTICS 10,500 10,500 0.00%
44352 [MISC CHARGES & FEES 150 150 0.00%
44362 |[MISC CHARGES & FEES 350 200 -42.86%
44363 |NOTARY FEES 300 500 66.67%
44364 |RETURN CK FEES 200 200 0.00%
44365 |MISC LICENSES/PERMITS/FEE 200 300 50.00%
44366 [DOG LICENSE FINES 100 100 0.00%
DEPARTMENT TOTAL 987,000 998,650 1.18%




Comparative 2017 Expenditure Budget
ELECTIONS/REGISTRATION/VT

Date: 1/26/2016

2016 2017 % Difference
Account Title Budget Budget on Budget
61100  [SALARIES 94,887 95,959 1.13%
62100 HEALTH INSURANCE 20,737 22,030 6.24%
62150  |DENTAL INSURANCE 1,470 1,211 -17.62%
62200 LIFE INSURANCE 108 113 4.63%
62250 DISABILITY INSURANCE 434 462 6.45%
62300  [PAYROLL TAXES 7,258 7,341 1.14%
62375  |WORKER'S COMPENSATION 141 163 15.60%
62500 RETIREMENT 5,186 6,241 0.89%
83250  |COMPUTER SERVICES 6,200 9,750 57.26%
53600  |[TELEPHONE 300 650 116.67%
63900  |OTHER PROFESSIONAL SERV. 10,000 15,000 50.00%
64315 EQUIP REPAIR/MAINT 600 600 0.00%
65100  |PRINTING 3,000 3,100 3.33%
65200  |DUES & PUBLICATIONS 500 1,400 180.00%
85350  |ADVERTISING 850 950 11.76%
65000  |CONTRACTED SERVICES 2,050 2,700 31.71%
66100  |GENERAL SUPPLIES 200 200 0.00%
66150 POSTAGE 2,350 3,750 59.57%
66200  |OFFICE SUPPLIES 1,700 2,300 35.29%
68050  |MILEAGE 1,000 1,000 0.00%
68100  |STAFF DEVELOPMENT 1,200 1,500 25.00%
68250  |MISCELLANEOUS 150 0 -100.00%
OPERATING EXPENDITURES 161,321 176,420 9.36%
DEPARTMENT TOTAL 161,321 176,420 9.36%




Comparative 2017 Expenditure Budget
EMERGENCY MANAGEMENT

Date: 12110/2015

2016 2017 " 9% Difference

Account Title Budget Budget on Budget

61100 SALARIES 8,064 8,135] 0.88%
61199 CAFETERIA PLAN 330} 516 52.21%
52100 HEALTH INSURANCE 12 12 0.00%
62150 DENTAL INSURANCE 0 121] 100.00%
62200 LIFE INSURANCE a2 34 6.25%
62250 DISABILITY INSURANCE 51 55 7.84%
62300 PAYROLL TAXES 116 125 7.76%
52375  WORKER'S COMPENSATION 333 309 7.21%
62500 RETIREMENT 2,351 2,372 0.89%
63600  [TELEPHONE 3,000 3,000 0.00%
64315 EQUIP REPAIR/MAINT 850 850 0.00%
65100 PRINTING 50 50 0.00%
66150 POSTAGE 20 20 0.00%
66200 OFFICE SUPPLIES 100 100 0.00%
66850 EQUIP/FURN/TOOLS 1,700 2,000 17 65%
68100 STAFF DEVELOPMENT 150 150 0.00%
68225 PROTECTIVE CLOTHING 856 850 -0.70%
OPERATING EXPENDITURES 18,024 18,699 3.75%
DEPARTMENT TOTAL 18,024 18,699 3.75%




Comparative 2017 Revenue Budget
FINANCIAL ADMINISTRATION

Date: 1/27/2016

2016 2017 % Difference

Account Title Budget Budget on Budgets
41110 [IN LIEU OF TAXES 30,000 26,000 -13.33%
41115 [TIMBER YIELD TAX 15,357 28,000 82.33%
41118 |GRAVEL/PIT TAXES 500 500 0.00%
41120 [LAND USE CHANGE TAX 5,000 5,000 0.00%
41310 |INT/PEN: PROPERTY TAXES 135,000 135,000 0.00%
43210 |FOREST RESERVE LANDS 304 304 0.00%
43211 |[FLOOD CONTROL REIMB GRT 41,384 39,165 -5.36%
43240 |MEALS AND ROOMS TAX GRANT 310,174 310,174 0.00%
44105 [NOTARY FEES 50 50 0.00%
44110 ||V[ISC. CHARGES & FEES 2,275 2,375 4.40%
44125 |RETURN CK FEES 104 125 20.19%
45300 [INTEREST AND DIVIDENDS 15,000 16,500 10.00%
49150 |TRANSFER FROM WATER FD 9,076 9,076 0.00%
49151 |TRANSFER FROM SEWER FD 9,076 9,076 0.00%
DEPARTMENT TOTAL 573,300 581,345 1.40%




Comparative 2017 Expenditure Budget

Date: 1/27/2016

FINANCIAL ADMINISTRATION
2016 2017 % Difference
Account Title Budget Budget on Budget
61100 SALARIES " 374,995 422,058 12.55%
61199 CAFETERIA PLAN 4,947 0 -100.00%
62100 HEALTH INSURANCE 56,953 96,219 68.94%
62150 DENTAL INSURANCE 5,186 5,178 -0.15%
62200 LIFE INSURANCE 809 829 2.47%
62250 DISABILITY INSURANCE 2,165 2,225 2.77%
62300 PAYROLL TAXES 30,647 32,536 6.16%
62375 WORKER'S COMPENSATION 610 732 20.00%
62500 RETIREMENT 55,903 45,361 -18.86%
63200 AUDITING SERVICES 14,650 14,650 0.00%
63250 COMPUTER SERVICES 53,110 54,049 1.77%
63600 TELEPHONE 4,175 4,175 0.00%
63700 RECORDING FEES 1,100 900 -18.18%
63900 OTHER PROFESSIONAL SERV. 64,150 63,700 -0.70%
64315 EQUIP REPAIR/MAINT 3,239 3,297 1.79%
64500 RENTALS & LEASES 4,672 4,597 -1.61%
65100 PRINTING 8,840 9,140 2.24%
65200 DUES & PUBLICATIONS 10,842 9,807 -8.62%
65350 ADVERTISING 2,250 2,250 0.00%
66150 POSTAGE 10,350 10,600 2.42%
66200 OFFICE SUPPLIES 4,400 4,400 0.00%
66850 EQUIP/FURN/TOOLS 1,800 3,600 100.00%
68050 MILEAGE 4,174 2,407 -42.33%
68100 STAFF DEVELOPMENT 11,845 10,145 -14.35%
68115 TUITION REIMBURSEMENTS 3,563 3,563 0.00%
OPERATING EXPENDITURES 735,475 806,518 9.66%
67914 ICR-SOF TWARE/HARDWARE UPG 43,113 43,113} 0.00%
FIN ADM-SPECIAL ARTICLES 43,113 43,113 0.00%
DEPARTMENT TOTAL 778,588 849,631 9.12%




Comparative 2017 Revenue Budget

Date: 12/10/2015

FIRE

2016 2017 % Difference

Account Title Budget Budget on Budgets
43115  |DHS/FEMA GRANT 247,000 247,000 0.00%
43405 TOWN OF SHARON 57,382 63,052 9.88%
44405 [MISC. CHARGES & FEES 500 0 -100.00%
44406 |FIRE PLAN REVIEW 500 500 0.00%
44408 |FIRE INSPECTION FEES 1,000 1,000 0.00%
44415 [FIRE ALARM REVENUE 10,600 10,600 0.00%
44416 |SPECIAL SERVICES 2,226 2,229 0.13%
49122 [TRANSFER FROM AMBULANCE 103,000 0 -100.00%
49140 [TRANSFER FR CAP RESERVE 0 35,000 100.00%
49154 |TRANSFER FR TRUST FUNDS 22,000 22,000 0.00%
49156 |HELEN BROWN FUND 103,000 0 -100.00%

DEPARTMENT TOTAL 547,208 381,381 -30.30%




Comparative 2017 Expenditure Budget

Date: 2/18/2016

FIRE
2016 2017 % Difference
Account Title Budget Budget on Budgets
61100 SALARIES 290,233 303,442 4.55%
61199 CAFETERIA PLAN 1,693 2,579 52.33%
61500 OVERTIME 11,000 13,400 21.82%
61800 SPECIAL DETAIL WAGES 2,000 2,000 0.00%
62100 HEALTH INSURANCE 140 158 12.86%
62150 DENTAL INSURANCE 0 605 100.00%
62200 LIFE INSURANCE 162 170 4.94%
62250 DISABILITY INSURANCE 257 275 7.00%
62300 PAYROLL TAXES 20,697 24,579 18.76%
62375 WORKER'S COMPENSATION 10,525 11,607 10.28%
62500 RETIREMENT 12,985 13,357 2.86%
63250 COMPUTER SERVICES 3,200 3,200 0.00%
63300 MEDICAL SERVICES 8,672 8,700 0.32%
63420 DISPATCH SERVICES 25,273 25,273 0.00%
63500 ENGINEERING SERVICES 40,000 0 -100.00%
63600 TELEPHONE 2,000 2,000 0.00%
63900 OTHER PROFESSIONAL SERV. 764 800 4.71%
64100 ELECTRICITY 3,230 3,900 20.74%
64200 HEATING FUEL 4,128 3,770 -8.67%
64250 WATER & SEWER 489 480 0.20%
64300 BLDG-REPAIR & MAINT SERV 4,000 4,000 0.00%
64315 EQUIP REPAIR/MAINT 10,000 12,000 20.00%
64325 VEHICLE REPAIR/MAINT 27,000 27,000 0.00%
64350 HYDRANT REPAIR/MAINT 42,203 43,163 227%
64600 SANITATION/RECYCLING SERV 400 400 0.00%
65100 PRINTING 500 500 0.00%
65200 DUES & PUBLICATIONS 1,000 1,250 25.00%
65350 ADVERTISING 500 500 0.00%
65900 CONTRACTED SERVICES 1,500 1,500 0.00%
66100 GENERAL SUPPLIES 33,400 33,400 0.00%
66150 POSTAGE 250 250 0.00%
66175 PURCHASE OF UNIFORMS 7,500 4,500 -40.00%
66200 OFFICE SUPPLIES 1,500 1,500 0.00%
66450 GASOLINE 6,888 5,600 -18.70%
66460 DIESEL FUEL 13,830 9,500 -31.31%
68100 STAFF DEVELOPMENT 12,000 12,000 0.00%
68225 PROTECTIVE CLOTHING 25,000 25,000 0.00%
OPERATING EXPENDITURES 624,919 602,368 -3.61%
67200 BUILDINGS 166,000 0 -100.00%
67400 VEHICLES/EQUIP/MACHINERY 260,000 325,000 25.00%
FIRE-FIXED ASSET 426,000 325,000 -23.71%




Comparative 2017 Expenditure Budget

Date: 2/18/2016

FIRE
2016 2017 % Difference
Account Title Budget Budget on Budgets
DEPARTMENT TOTAL 1,050,919 927,368 -11.76%




Comparative 2017 Expenditure Budget

Date: 1/27/12016

HERITAGE COMMISSION
2016 2017 % Difference
Account Title Budget Budget on Budget
63800 OTHER PROFESSIONAL SERV. 500 500 0.00%
66100 GENERAL SUPPLIES 500 500 0.00%
OPERATING EXPENDITURES 1,000 1,000 0.00%
DEPARTMENT TOTAL 1,000 1,000 0.00%




Comparative 2017 Revenue Budget

Date: 2/18/2018

HIGHWAY

2016 2017 % Difference

Account Title Budget Budget on Budgets
43206 |BRIDGE GRANT-MAIN (2017) 0 4,554,400 100.00%
43215 |HIGHWAY BLOCK GRANT 182,697 182,697 0.00%
43223 |BRIDGE GRANT-UNION-2017 0 240,000 100.00%
43420 |CONVAL SCHOOL DISTRICT 24,400 22,000 -9.84%
44605 |[SNOW REMOVAL SERVICES 12,500 12,500 0.00%
49124 |TRANSFER-DOWNTOWN TIF 20,000 40,000 100.00%
49125 |TRANSFER-W PETERBORO TiF 0 60,000 100.00%
49143 |TRANSFER FR CAP RES-FM 80,000 0 -100.00%
49144 |TRF FR CAP RES-MAIN-2017 0 146,133 100.00%
49145 |TRF FR CAP RES-UNION-2017 0 60,000 100.00%
52100 |PROCEEDS FROM GOB 0 992,467 100.00%

DEPARTMENT TOTAL 319,597 6,310,197 1874.42%




Comparative 2017 Expenditure Budget

Date: 2/18/2016

HIGHWAY
2016 2017 % Difference
Account Title Budget Budget on Budgets
61100 SALARIES 430,102 447,622 4.07%
81199 CAFETERIA PLAN 8,541 9,620 47.07%
61500 |OVERTIME 50,000 50,000j 0.00%
61560 |STAND BY TIME 14,700 14,700 0.00%
61565  |CALL IN TIME 7,600 7,600 0.00%
62100 HEALTH INSURANCE 100,771 104,620 3.82%
62150 DENTAL INSURANCE 4,368 3,520 -19.41%
62200 |LIFE INSURANCE 746 802 7.51%
62250 DISABILITY INSURANCE 3,516 3,748 6.60%
62300 PAYROLL TAXES 38,934 40,510 4.05%
62375 |WORKER'S COMPENSATION 14,411 16,881 17.14%
62500 |RETIREMENT 55,627 55,966 0.79%
63250 |COMPUTER SERVICES 1,900 1,400 -26.32%
63300 |MEDICAL SERVICES 500 500 0.00%
63600 [TELEPHONE 3,300 3,540 7.27%
63700 RECORDING FEES 0 100 100.00%
63900 |OTHER PROFESSIONAL SERV. 2,000 2,300 15.00%
64100 ELECTRICITY 6,200 6,000 -3.23%
64200 HEATING FUEL 15,000 15,900 6.00%
64250 |WATER & SEWER 550 550 0.00%
64300 BLDG-REPAIR & MAINT SERV 5,200 4,000 -23.08%
64315 EQUIP REPAIR/MAINT 14,700 19,500 32.65%
64325  |VEHICLE REPAIR/MAINT 10,800 30,000 177.78%
64500 RENTALS & LEASES 3,000 3,000 0.00%
64600  |SANITATION/RECYCLING SERV 120 130 8.33%
65200 DUES & PUBLICATIONS 100 100 0.00%
65350 [ADVERTISING 500 500 0.00%
65550 UNIFORM RENTALS 1,650 1,650 0.00%
65900 CONTRACTED SERVICES 535,000 535,000 0.00%
66100 GENERAL SUPPLIES 94,400 83,200 -11.86%
66150 POSTAGE 400 400 0.00%
|66200 OFFICE SUPPLIES 500 500 0.00%
66325 SALT 65,000 60,000 -7.69%
66450 GASOLINE 25,000 22,500 -10.00%
66460 DIESEL FUEL 51,000 50,000 -1.96%
66800 MEDICAL SUPPLIES 500 500 0.00%
66850 EQUIP/FURN/TOOLS 1,000 3,000 200.00%
68050 MILEAGE 1,000 600 -40.00%
68100 STAFF DEVELOPMENT 2,500 2,000 -20.00%
68225 PROTECTIVE CLOTHING 850 800 -5.88%
OPERATING EXPENDITURES 1,569,886 1,603,259 2.13%
67400  |VEHICLES/EQUIP/MACHINERY | 150,000 65,000j -56.67%




Comparative 2017 Expenditure Budget

Date: 2/18/2016

HIGHWAY
2016 2017 % Difference
Account Title Budget Budget on Budgets
67500 INFRASTRUCTURES 0 20,000 100.00%
67515 SIDEWALKS 40,000 20,000 -50.00%
HIGHWAY-CO-FIXED ASSET 190,000 105,000 -44.74%
67911 UNION STREET BRIDGE-2017 0 300,000 100.00%
67916 MAIN ST BRIDGE (2017) 0 5,693,000 100.00%
67983 CR-UNION BRIDGE RES.(TIF) 0 60,000 100.00%
67987 CR-FLEET MANAGEMENT 80,000 0 -100.00%
HWY-SPECIAL ARTICLES 80,000 6,053,000 7466.25%
DEPARTMENT TOTAL 1,839,886 7,761,259 321.83%




Comparative 2017 Expenditure Budget

Date: 1/27/2016

HUMAN SERVICES
2016 2017 % Difference
Account Title Budget B@get on Budget
61100 SALARIES " 28,066 15,650 -44.24%
61199 CAFETERIA PLAN 1,116 0 -100.00%
62100 HEALTH INSURANCE 51 5,532 10747.06%
62150 DENTAL INSURANCE 452 303 132.96%
62200 LIFE INSURANCE 59 28 -52.54%
62250 DISABILITY INSURANCE 168 116 -30.95%
62300 PAYROLL TAXES 2,426 1,197 -50.66%
62375 WORKER'S COMPENSATION 112 08 -12.50%
62500 RETIREMENT 5,088 1,525 ~70.03%
63250 COMPUTER SERVICES 0 400 100.00%
63700 RECORDING FEES 50 50 0.00%
64315 EQUIP REPAIR/MAINT 500 500 0.00%
64500 RENTALS & | EASES 313 313 0.00%
66150 POSTAGE 150 50 86.67%
66200 OFFICE SUPPLIES 250 250 0.00%
68050 MILEAGE 400 200 _50.00%
68100 STAFF DEVELOPMENT 500 500 0.00%
69000 DIRECT RELIEF 90,000 80,000 A1.11%
69115 OTHER PUBLIC ASSISTANCE 20,000 20,000 0.00%
OPERATING EXPENDITURES 149,701 126,712 -15.36%
DEPARTMENT TOTAL 149,701 126,712 -15.36%




Comparative 2017 Expenditure Budget
INFORMATION MGMT SYSTEMS

Date: 1/27/2016

2016 2017 % Difference

Account Title Budget Budget on Budget

61100 |SALARIES 40,611 " 49,358 21.54%
62100 HEALTH INSURANCE 16,174 17,182 6.23%
62150 DENTAL INSURANCE 1,074 884 ~17.69%
62200 LIFE INSURANCE 74 108 45.95%
62250 DISABILITY INSURANCE 88 327 271.59%
62300 PAYROLL TAXES 3,107 3.776 21.53%
62375 _ |WORKER'S COMPENSATION 60 74 23.33%
62500 RETIREMENT 4,536 4,672 3.00%
63250 _ |COMPUTER SERVICES 2,500 2,500 0.00%
63251 EMAIL/INTERNET 10,550 10,550 0.00%
63252 |WEB PAGE 1,000 7,000 0.00%
63253 |LICENSES/UPGRADES/SUPPORT 12,265 37,200 203.30%
63600 |TELEPHONE 1,650 1,650 0.00%
66100 |GENERAL SUPPLIES 5,000 6,000 0.00%
66150 _ |POSTAGE 75 75 0.00%
66631 DESKTOP SYSTEMS 19,600 11,400 41.84%
66632 [NETWORK IMPROVEMENTS 14,500 10,000 -31.03%
66633 |SERVERS 21,000 25,500 21.43%
68050  |MILEAGE 600 600 0.00%
68100 |STAFF DEVELOPMENT 3,000 3,000 0.00%
OPERATING EXPENDITURES 158,464 185,856 17.29%
DEPARTMENT TOTAL 158,464 185,856 17.29%




Comparative 2017 Revenue Budget

Date: 12/18/2015

LANDFILL
2016 2017 % Difference
Account Title Budget Budget on Budgets
45700 |[CONTRIBUTIONS & DONATIONS 22,320 26,950 20.74%
49154 [TRANSFER FR TRUST FUNDS 22,320 26,950 20.74%
DEPARTMENT TOTAL 44,640 53,900 20.74%




Comparative 2017 Expenditure Budget Date: 1211812015

LANDFILL
2016 2017 % Difference
Account Title Budget Budget on Budgets
68905 GROUND MONITORING 44,640 53,900 20.74%
OPERATING EXPENDITURES 44 640 53,900 20.74%

DEPARTMENT TOTAL 44,640 53,900 20.74%




Comparative 2017 Revenue Budget

Date: 12/9/2015

LIBRARY

2016 2017 % Difference

Account Title Budget Budget on Budgets
44515  INON-RESIDENT CARDS 3,000 2,300 -23.33%
44520  INON-RESIDENT CARDS-SHARON 10,560 10,560 0.00%
44530 |BOOK SALES 800 800 0.00%
45300  INTEREST AND DIVIDENDS 15 15 0.00%
45405  |RENTAL OF FACILITIES 6,500 7,500 15.38%
45715  |PRIVATE CONTRIBUTIONS 100 100 0.00%
45720  |GRIMSHAW TRUST FUND 1,500 1,500 0.00%
45725 |WONDERS TRUST FUND 5,100 5,100 0.00%
45800 |OTHER MISC. REVENUE 1,500 1,500 0.00%
49153  [TRANSFER FR LIBRARY TRUST 72,000 300,000 316.67%
49154  |[TRANSFER FR TRUST FUNDS 18,000 18,000 0.00%
DEPARTMENT TOTAL 119,075 347,375 191.73%




Comparative 2017 Expenditure Budget

Date: 12/9/2015

LIBRARY
2016 2017 % Difference
Account Title Budget Budget on Budget
61100 SALARIES 288,704 326,258 13.01%
62100 HEALTH INSURANCE 69,951 88,119 25.97%
62150 DENTAL INSURANGCE 4849 4,844 -0.10%
62200 LIFE INSURANCE 639 688 7.67%
62250 IDISABILITY INSURANCE 1,838 2015 9.63%
62300 PAYROLL TAXES 24,821 24,959 0.56%
62375 \WORKER'S COMPENSATION 486 555 14.20%
62500 RETIREMENT ' 28,290 27,070 -4.31%
63150 FINANCIAL CHARGES & FEES 25 25 0.00%
63250 COMPUTER SERVICES 8,000 8,000 0.00%
63350 LLEGAL FEES 35,763 8,040 -75.00%
63600 TELEPHONE 1,500 3,500 133.33%
53900 OTHER PROFESSIONAL SERV. 2,327 2327 0.00%
54100 ELECTRICITY 14,500 13,600 -8.21%
64200 HEATING FUEL 22,000 22,000 0.00%
64250 WATER & SEWER 3,000 3,350 11.67%
64300 BLDG-REPAIR & MAINT SERV 20,500 4,500 -78.05%
64315 EQUIP REPAIR/MAINT 8,100 4,000 -34.43%
64600 SANITATION/RECYCLING SERV 500 500 0.00%
65200 DUES & PUBLICATIONS 1,000 1,000 0.00%
65350 ADVERTISING 300 1,500 400.00%
65900 CONTRACTED SERVICES 13,900 18,800 35.97%
66100 GENERAL SUPPLIES 3,500 3,500 0.00%
66150 POSTAGE 1,400 1,000 -28.57%
66200 OF FICE SUPPLIES 7,500 7.500 0.00%
66700 BOOKS & PERIODICALS 10,000 5,000 -50.00%
66705 BOOKS-(ADULTS) 22,000 15,000 -31.82%
66710 BOOKS-(CHILDREN) 9,500 12,500 31.58%
66715 REFERENCE 12,000 12,000 0.00%
66720 BINDERY 300 300 0.00%
66730 AUDIO VISUAL-ADULTS 9,000 7,000 -22.22%
56735 AUDIO VISUAL-CHILDREN 2,000 2,000 0.00%
68050 MILEAGE 2,000 1,500 -25.00%
58100 STAFF DEVELOPMENT 4.000 4.000 0.00%
68170 ADULT PROGRAMMING 2,000 2.000 0.00%
68175 CHILDREN PROGRAMMING 2,000} 2.000 0.00%
OPERATING EXPENDITURES 636,193 641,950 0.90%
67200  |BUILDINGS 72,000} 300,000 316.67%
LIBRARY-CO-FIXED ASSET 72,000 300,000 316.67%
DEPARTMENT TOTAL 708,193 941,950 33.01%




Comparative 2017 Revenue Budget

Date: 1/28/2016

OTHER GENL GOVERNMENT
2016 2017 % Difference
Account Title Budget Budget on Budgets
43430 |OTHER INTERG REVENUE 142,278 0 -100.00%
49122 [TRANSFER FROM AMBULANCE 27,000 39,000 44.44%
DEPARTMENT TOTAL 169,278 39,000 -76.96%




Comparative 2017 Expenditure Budget Date: 2118/2016

OTHER GENL GOVERNMENT
2016 2017 % Difference
Account Title Budget Budget on Budget
61100 SALARIES 2,683 15,720 485.91%
62100 HEALTH INSURANCE 36,000 51,000 41.67%
62300 PAYROLL TAXES 191 985 415.71%
62350 UNEMPLOYMENT COMPENSATION 5,625 5,875 4.44%
62375 WORKER'S COMPENSATION 109 140 28.44%
62500 RETIREMENT 334 2,334 598.80%
63350 LEGAL FEES 75,000 75,000 0.00%
63900 OTHER PROFESSIONAL SERV. 2,000 0 -100.00%
64800 PROPERTY & LIABILITY INS 87,080 52,205 -40.05%
65900 CONTRACTED SERVICES 7,500 5,000 -33.33%
66100 GENERAL SUPPLIES 0 2,000 100.00%
OPERATING EXPENDITURES 216,522 - 210,259 -2.89%
65900 CONTRACTED SERVICES 8,500 8,500 0.00%
66100 GENERAL SUPPLIES 2,000 2,000 0.00%
OPERATING EXPENDITURES 10,500 10,500 0.00%
67950 |FIN SUPPORT-W/D FR SAU#1 0| 20,000/ 100.00%
MISC-SPECIALARTICLES 0 20,000 100.00%
DEPARTMENT TOTAL 227,022 240,759 6.05%




Comparative 2017 Revenue Budget

Date: 12/18/2015

PARKS
2016 2017 % Difference
Account Title Budget Budget on Budgets
45746 |NH CHARITIBLE FOUNDATION 0 4,000 100.00%
DEPARTMENT TOTAL 0 4,000 100.00%




Comparative 2017 Expenditure Budget

Date: 2/18/2016

PARKS
2016 2017 % Difference
Account Title Budget Budget on Budget
61100 SALARIES 33,005 36,055 6.34%
61199 CAFETERIA PLAN 23 1,256 5360.87%
652100 HEALTH INSURANCE 3,782 4,005 5.90%
62150 DENTAL INSURANCE 214 183 -14.49%
62200 LIFE INSURANCE 29 33 13.79%
62250 DISABILITY INSURANCE 133 148 11.28%
62300 PAYROLL TAXES 2,644 2,854 7.94%
62375 WORKER'S COMPENSATION 563 675 19.89%
62500 RETIREMENT 1,669 1,799 7.79%
64250 WATER & SEWER 1,300 1,000 -23.08%
64315 EQUIP REPAIR/MAINT 1,000 1,000 0.00%
64325 VEHICLE REPAIR/MAINT 1,500 1,500 0.00%
64600 SANITATION/RECYCLING SERV 500 600 20.00%
65550 UNIFORM RENTALS 100 100 0.00%
65900 CONTRACTED SERVICES 2,000 2,000 0.00%
66100 GENERAL SUPPLIES 13,750 10,650 -22.55%
66450 GASOLINE 785 800 1.91%
86460 DIESEL FUEL 1,626 1,600 -1.80%
66850 EQUIP/FURN/TOOLS 3,200 4,700 46.88%
OPERATING EXPENDITURES 68,723 70,958 3.25%
66100 GENERAL SUPPLIES 0 4,000 100.00%
67400 VEHICLES/EQUIP/MACHINERY 0 0 0.00%
PARKS-FIXED ASSETS 0 4,000 100.00%
DEPARTMENT TOTAL 68,723 74,958 9.07%




Comparative 2017 Revenue Budget

Date: 11/19/2015

POLICE

2016 2017 % Difference

Account Title Budget Budget on Budgets
42450 |PISTOL PERMITS 400 500 25.00%
43135 |OTHER FEDERAL REVENUE 1,800 1,800 0.00%
43252 |STATE CONTRACT-MILLER PK 0 3,220 100.00%
43405 |TOWN OF SHARON 92,802 96,072 3.52%
44303 |SALE OF POLICE CRUISERS 8,000 5,000 -37.50%
44309 |PARKING FINES 4,000 4,000 0.00%
44310 |ACCIDENT & OTHER REPORTS 2,500 2,500 0.00%
44311 |FINGERPRINTS 100 100 0.00%
44312 MISC LICENSES/PERMITS/FEE 50 100 100.00%
44313 |WITNESS FEES 400 400 0.00%
44315 |SPECIAL DETAILS 40,000 40,000 0.00%
45505 |FINES FROM THE COURT 1,200 1,200 0.00%
DEPARTMENT TOTAL 151,252 154,892 2.41%




Comparative 2017 Expenditure Budget

Date: 1/26/2016

POLICE
2016 2017 % Difference
Account Title Budget Budget on Budget
61100 SALARIES 888,524 927,343 4.37%
61199 CAFETERIA PLAN 193 2,904 1404.66%
61500 OVERTIME 3,000 3,000 0.00%
61505 REGULAR OVERTIME 67,500 67,500 0.00%
61540 HOLIDAY OVERTIME 21,000 21,000 0.00%
61800 SPECIAL DETAIL WAGES 40,000 40,000 0.00%
62100 HEALTH INSURANCE 180,915 203,146 12.29%
62150 DENTAL INSURANCE 12,280 10,387 -15.42%
62200 LIFE INSURANCE 1,560 1,727 10.71%
62250 DISABILITY INSURANCE 5,849 6,485 10.87%
62300 PAYROLL TAXES 25,812 26,209 1.54%
62375 WORKER'S COMPENSATION 15,987 18,301 14.47%
62500 RETIREMENT 232,199 242,994 4.65%
63250 COMPUTER SERVICES 8,040 5,400 4.48%
63300 MEDICAL SERVICES 3,000 3,000 0.00%
63325 VET SERVICES 1,500 1,500 0.00%
63420 DISPATCH SERVICES 37,000 38,500 4,05%
63600 TELEPHONE 10,000 10,000 0.00%
63900 OTHER PROFESSIONAL SERV. 6,700 6,700 0.00%
64100 ELECTRICITY 11,000 11,000 0.00%
64200 HEATING FUEL 5,600 9,000 60.71%
64250 WATER & SEWER 1,000 1,200 20.00%
64300 BLDG-REPAIR & MAINT SERV 3,500 11,065 216.14%
64315 EQUIP REPAIR/MAINT 3,000 5,000 66.67%
64325 WVEHICLE REPAIR/MAINT 7,000 6,500 ~7.14%
654500 RENTALS & LEASES 2,500 2,500 0.00%
6564600 SANITATION/RECYCLING SERV 400 400 0.00%
65100 PRINTING 1,200 1,000 -16.67%
65200 DUES & PUBLICATIONS 3,500 4,500 28.57%
65350 ADVERTISING 300 300 0.00%
65900 CONTRACTED SERVICES 500 500 0.00%
86100 GENERAL SUPPLIES 29,100 29,200 0.34%
66150 POSTAGE 1,500 1,500 0.00%
66175 PURCHASE OF UNIFORMS 7,000] 7,000 0.00%
66200 OFFICE SUPPLIES 4,000 4,000 0.00%
56450 GASOLINE 37,000 33,000 -10.81%
66850 EQUIP/FURN/TCOLS 5,500 5,500_ 0.00%
688050 MILEAGE 4,000 4,045 1.13%
68100 STAFF DEVELOPMENT 3,000 3,000 0.00%
OPERATING EXPENDITURES 1,691,659 1,779,306 5.18%
67300 OTHER IMPROVEMENTS 95,000 0 -100.00%
67400 WVEHICLES/EQUIP/MACHINERY 36,000| 33,000 -8.33%
POLICE-FIXED ASSET 131,000 33,000 -74.81%
DEPARTMENT TOTAL 1,822,659 1,812,308 -0.57%




Comparative 2017 Revenue Budget

Date: 1/27/2016

RECREATION

2016 2017 % Difference

Account Title Budget Budget on Budgets
44710 [PROGRAM INCOME 2,000 2,500 25.00%
44715 |MISC CHARGES & FEES 1,000 750 -25.00%
44720 IPOOL REGISTRATIONS 22,500 22,500 0.00%
45405 |RENTAL OF FACILITIES 750 1,000 33.33%
49127 |TRANSFER FROM REC REV FD 5,000 0 -100.00%
49140 |TRANSFER FR CAP RESERVE 25,000 0 -100.00%
49154 |TRANSFER FR TRUST FUNDS 20,000 0 -100.00%
49155 |TRANSF FR ISABELLE MILLER 20,000 20,000 0.00%
DEPARTMENT TOTAL 96,250 46,750 -51.43%




Comparative 2017 Expenditure Budget

Date: 2/18/2016

RECREATION
2016 2017 % Difference
Account Title Budget Budget on Budget
61100 SALARIES 270,007 275,591 2.07%
61199 CAFETERIA PLAN 370 2,563 592.70%
61500 OVERTIME 500 500 0.00%
62100 HEALTH INSURANCE 28,478 30,253 6.23%
62150 DENTAL INSURANCE 1,907 1,584 -16.94%
62200 LIFE INSURANCE 414 453 0.42%
62250 DISABILITY INSURANCE 903 965 6.87%
62300 PAYROLL TAXES 20,723 21,316 2.86%
62375 WORKER'S COMPENSATION 4,423 5,066 14.54%
62500 RETIREMENT 13,672 13,906 1.71%
63150 FINANCIAL CHARGES & FEES 0 100 100.00%
63250 COMPUTER SERVICES 6,100 6,100 0.00%
63300 MEDICAL SERVICES 0 1,008 100.00%
63600 TELEPHONE 3,600 3,600 0.00%
63900 OTHER PROFESSIONAL SERV. 3,696 7,296 97.40%
64100 ELECTRICITY 17,000 16,000 -5.88%
64200 HEATING FUEL 1,208 928 -23.18%
64250 WATER & SEWER 12,000 8,000 -33.33%
64300 BLDG-REPAIR & MAINT SERV 8,500 8,500 0.00%
64315 EQUIP REPAIR/MAINT 3,800 3,600 -5.26%
64325 VEHICLE REPAIR/MAINT 1,500 1,500 0.00%
64500 RENTALS & LEASES 600 600 0.00%
64600 SANITATION/RECYCLING SERV 1,700 1,300 -23.53%
65100 PRINTING 4,500 4,500 0.00%
65200 DUES & PUBLICATIONS 1,076 1,350 25.46%
65350 ADVERTISING 1,650 1,650 0.00%
65900 CONTRACTED SERVICES 0 18,900 100.00%
66100 GENERAL SUPPLIES 27,500 26,000 -5.45%
66150 POSTAGE 850 850 0.00%
66175 PURCHASE OF UNIFORMS 3,000 3,000 0.00%
66200 OFFICE SUPPLIES 2,000 2,000 0.00%
66450 GASOLINE 3,300 3,300 0.00%
66460 DIESEL FUEL 500 500 0.00%
66800 MEDICAL SUPPLIES 1,000 1,000 0.00%
66850 EQUIP/FURN/TOOLS 1,500 1,000 -33.33%
66855 MILLER FUND PROGRAMS 20,000 20,000 0.00%
68050 MILEAGE 2,000 2,000 0.00%
68100 STAFF DEVELOPMENT 6,097 5,833 -4.33%
75112 TRANSFER TO REC REV FD 15,991 19,259 20.44%
OPERATING EXPENDITURES 492,085 521,871 6.06%
67400 [VEHICLES/EQUIP/MACHINERY | 60,000 0| -100.00%
REC-FIXED ASSET 60,000 0 -100.00%
87915 |CR-REC EQUIPMENT REP | 10,000| 0| -100.00%
RECREATION SPECIAL ARTICL 10,000 0 _100.00%
DEPARTMENT TOTAL 562,065 521,871 -7.15%




Comparative 2017 Revenue Budget

Date: 12/28/2015

RECYCLING

2016 2017 % Difference

Account Title Budget Budget oh Budgets
43405 [TOWN OF SHARON 15,107 17,273 14.34%
44651 [NEWSPAPER 3,500 2,090 -40.29%
44653 |SCRAP METALS 3,500 1,750 -50.00%
44656 |MIXED OFFICE 5,760 8,200 42.36%
44657 |OCC SALES 8,900 8,910 0.11%
44658 |PLASTICS 11,400 10,200 -10.53%
44659 [STICKERS 190 7,500 3847.37%
44661 [ALUMINUM CANS 6,600 13,000 96.97%
44662 |TIN CANS 2,520 560 ~17.78%
44663 |MISCELLANEOQUS ITEMS 600 600 0.00%
44664 |TIRES 72 100 38.89%
44666 |[REIMB ON EXPENSES 0 0 0.00%
44667 |RETURN CK FEES 52 54 3.85%
44677 |DISPOSAL COLLECTION FEES 40,270 36,300 -9.86%
49152 |TRANSFER FR RECLAM TRUST 38,100 31,400 -17.59%

DEPARTMENT TOTAL 136,571 137,937 1.00%




Comparative 2017 Expenditure Budget

Date: 12/28/2015

RECYCLING
2016 2017 % Difference

Account Title Budget Budget on Budgets

61100 SALARIES 155,929 148,493 -4.77%
61199 CAFETERIA PLAN 0 1,092 100.00%
61500 OVERTIME 1,600 2,250 40.63%
61565 CALL IN TIME 700 750 7.14%
62100 |[HEALTH INSURANCE 50,304 49,038 -2.52%
62150 |DENTAL INSURANCE 2,808 2,236 -20.37%
62200 |LIFE INSURANCE 323 295 -8.67%
62250 DISABILITY INSURANCE 1,222 1,222 0.00%
62300 PAYROLL TAXES 12,104 11,673 -3.56%
62375 WORKER'S COMPENSATION 3,427 3,838 11.99%
62500 RETIREMENT 16,420 15,610 -4.93%
63300 MEDICAL SERVICES 35 35 0.00%
63600 TELEPHONE 1,100 1,100 0.00%
63900 OTHER PROFESSIONAL SERV. 175 175 0.00%
64100 ELECTRICITY 6,050 6,600 9.09%
54200 |[HEATING FUEL 6,000 6,200 3.33%
64250 WATER & SEWER 175 200 14.29%
64300 BLDG-REPAIR & MAINT SERV 6,500 2,500 -61.54%
64315 EQUIP REPAIR/MAINT 8,500 9,000 5.88%
64500 RENTALS & LEASES 2,100 2,300 9.52%
64600 SANITATION/RECYCLING SERV 39,000 34,000 -12.82%
64610 SANITATION FEES 0 0 0.00%
65100 IPRINTING 400 600 50.00%
65200 |DUES & PUBLICATIONS 340 494 45.29%
655350 ADVERTISING 25 25 0.00%
65550 UNIFORM RENTALS 775 750 -3.23%
65900 CONTRACTED SERVICES 11,200 18,000 60.71%
66100 GENERAL SUPPLIES 5,050 8,150 61.39%
66150 IPOSTAGE 40 60 50.00%
66200 OFFICE SUPPLIES 300 300 0.00%
66460 DIESEL FUEL 1,350 1,400 3.70%
66800 MEDICAL SUPPLIES 75 75 0.00%
68050 MILEAGE 1,200 1,350 12.50%
63100 STAFF DEVELOPMENT 600 925 54.17%
68225 PROTECTIVE CLOTHING 1,300 600 -53.85%
OPERATING EXPENDITURES 337,127 331,336 -1.72%
67400 |VEHICLESIEQUIPIMACHINERY 70,0001 70,000| 0.00%
RECYCLING-FIXED ASSET 70,000 70,000 0.00%
DEPARTMENT TOTAL 407,127 401,336 -1.42%




Comparative 2017 Expenditure Budget

Date: 12/18/2015

STREET LIGHTING

2016 2017 % Difference
Account Title Budget Budget on Budgets
64100 ELECTRICITY 39,600 37,200 -6.06%
64315 EQUIP REPAIR/MAINT 1,000 1,000 0.00%
66100 GENERAL SUPPLIES 3,000 12,300 310.00%
OPERATING EXPENDITURES 43,600 50,500 15.83%
DEPARTMENT TOTAL 43,600 50,500 15.83%




Comparative 2017 Revenue Budget

Date: 12/11/2015

AMBULANCE

2016 2017 % Difference

Account Title Budget Budget on Budgets
43410 |OTHER TOWNS 160,876 191,810 19.23%
43415 |TOWN OF PETERBOROUGH 37,500 50,000 33.33%
44455 |MISC. CHARGES & FEES 125 125 0.00%
44460 |AMBULANCE SERVICE FEES 1,062,295 1,065,503 0.30%
44461 |REFUNDS/UNCOLLECTIBLES (5,000) (5,000) 0.00%
44465 |SPECIAL SERVICES 1,578 1,500 -4.94%
45300 JINTEREST AND DIVIDENDS 500 500 0.00%
45715 |PRIVATE CONTRIBUTIONS 55,000 55,000 0.00%
49101 [TRANSFER FROM GENERAL FD 1,276 0 -100.00%
49122 ITRANSFER FROM AMBULANCE 59,010 127,185 115.53%
49154 [TRANSFER FR TRUST FUNDS 103,000 0 -100.00%
DEPARTMENT TOTAL 1,476,160 1,486,623 0.71%




Comparative 2017 Expenditure Budget

Date: 12111/2015

AMBULANCE
2016 2017 % Difference
Account Title Budget Budget on Budgets
61100  |SALARIES 840,182 793,620 -5.54%
61199 |CAFETERIA PLAN 2,080 2,064 -0.77%
61500 [OVERTIME 8,700 21,950 152.30%
61800 |SPECIAL DETAIL WAGES 1,440 1,440 0.00%
62100 |[HEALTH INSURANCE 15,430 24716 60.18%
62150 |DENTAL INSURANCE 1,413 1,730 22.43%
62200  |LIFE INSURANCE 355 376 5.92%
62250  |DISABILITY INSURANCE 968 1,019 5.27%
62300 |PAYROLL TAXES 63,158 60,484 -4.23%
62350 |UNEMPLOYMENT COMPENSATION 740 1,362 84.05%
62375 |WORKER'S COMPENSATION 16,067 18,612 15.84%
82500 |RETIREMENT 22,025 21,346 -3.08%
63150  |FINANCIAL CHARGES & FEES 1,500 1,850 23.33%
63200 |AUDITING SERVICES 2,100 2,100 0.00%
63250 |COMPUTER SERVICES 2,000 1,800 -10.00%
63300  |MEDICAL SERVICES 4,328 3,904 -9.80%
63350 |LEGAL FEES 7,000 4,000 ~42.86%
63420  |DISPATCH SERVICES 51,518 51,518 0.00%
63600  |TELEPHONE 4,300 4,300 0.00%
63000 |OTHER PROFESSIONAL SERV. 76,400 76,400 0.00%
64100 |ELECTRICITY 3,230 3,900 20.74%
84200 |HEATING FUEL 4,128 3,770 -8.67%
64250 |WATER & SEWER 660 660 0.00%
64300 |BLDG-REPAIR & MAINT SERV 1,500 1,500 0.00%
64315  |[EQUIP REPAIR/MAINT 8,500 8,100 -4.71%
64325  IVEHICLE REPAIR/MAINT 11,000 11,000 0.00%
64600  |SANITATION/RECYCLING SERV 350 337 3.71%
64800 |PROPERTY & LIABILITY INS 6,532 4,746 -27.34%
65200 |DUES & PUBLICATIONS 250 250 0.00%
66100 |GENERAL SUPPLIES 26,600 22,100 -16.92%
66150 |POSTAGE 200 200 0.00%
66175 |PURCHASE OF UNIFORMS 0 3,000 100.00%
66200 |OFFICE SUPPLIES 1,400 1,400 0.00%
66460  |DIESEL FUEL 30,292 15,347 -49.34%
66800 |MEDICAL SUPPLIES 12,250 12,540 2.37%
68050  |MILEAGE 344 103 -70.06%
68100 |STAFF DEVELOPMENT 14,500 12,000 -17.24%
68115  |[TUITION REIMBURSEMENTS 4,000 4,000 0.00%
68225 |PROTECTIVE CLOTHING 0 2,000 100.00%
68250 |MISCELLANEOUS 100 100 0.00%
OPERATING EXPENDITURES 1,247,540 1,201,644 -3.68%
75400 |LEASE PURCHASE PAYMENTS 39,610 39,592 -0.05%




Comparative 2017 Expenditure Budget

Date: 12/11/2015

AMBULANCE

2016 2017 % Difference

Account Title Budget Budget on Budgets
TRANSFERS-DEBT SERVICE 39,610 39,592 -0.05%
67400 [VEHICLES/EQUIP/MACHINERY 0| 79,202} 100.00%
TRANSFERS-FIXED ASSETS 0 79,202 100.00%
75101 TRANSFER TO GENERAL FUND 130,000 39,000 -70.00%
75104 TRANSFER TO AMBULANCE FD 59,010 127,185 115.53%
OPERATING EXPENDITURES 189,010 166,185 -12.08%
DEPARTMENT TOTAL 1,476,160 1,486,623 0.71%




Comparative 2017 Revenue Budget

Date: 1/11/2016

PAY AS YOU THROW
2016 2017 % Difference
Account Title Budget Budget on Budgets
44050 [INTEREST ON UNPAID BILLS 20 0 -100.00%
44675 [PAY PER BAG SALES 78,430 77,960 -0.60%
45300 [INTEREST AND DIVIDENDS 50 40 -20.00%
DEPARTMENT TOTAL 78,500 78,000 -0.64%




Comparative 2017 Expenditure Budget

Date: 1/11/2016

PAY AS YOU THROW
2016 2017 % Difference
Account Title Budget Budget on Budget
64600 SANITATION/RECYCLING SERV 61,000 60,000 -1.64%
86100 GENERAL SUPPLIES 17,500 18,000 2.86%
OPERATING EXPENDITURES 78,500 78,000 -0.64%
DEPARTMENT TOTAL 78,500 78,000 -0.84%




Comparative 2017 Revenue Budget
Date: 1/13/2016

PEG STATION
2016 2017 % Difference
Account Title Budget Budget on Budgets
42439 |CABLE FRANCHISE FEE 18,835 29,772 58.07%

DEPARTMENT TOTAL 18,835 28,772 58.07%




Comparative 2017 Expenditure Budget

Date: 1/11/2016

PEG STATION
2016 2017 % Difference
Account Title Budget Budget on Budget
51100 SALARIES 5,705 17 569 207.96%
62100 HEALTH INSURANCE 2,498 2,855| 6.29%
62150 DENTAL INSURANCE 177 145 -18.08%
62200 LIEE INSURANCE 12 13 8.33%
62250 {DISABILITY INSURANCE 49 52 6.12%
62300 PAYROLL TAXES 436 1,344 208.26%
82375 WORKER'S COMPENSATION 9 26 188.89%
62500 RETIREMENT _ 637 656 2.98%
63900 OTHER PROFESSIONAL SERV. 4,000 2,000 -50.00%
66850 EQUIP/FURN/T QOLS 5,312 5312 0.00%
OPERATING EXPENDITURES 18,835 29,772 53.07%
DEPARTMENT TOTAL 18,835 29772 58.07%




Comparative 2017 Revenue Budget

Date: 1/28/2016

RECREATION REVOLVING

2016 2017 % Difference

Account Title Budget Budget oh Budgets
44705 |SALE OF MUNICIPAL ASSETS 500 500 0.00%
44709 |SCHOLARSHIP PROGRAM 1,000 1,500 50.00%
44710 |PROGRAM INCOME 158,082 103,182 -34.73%
44715 |MISC CHARGES & FEES 0 500 100.00%
45300 |INTEREST AND DIVIDENDS 100 100 0.00%
45405 |RENTAL OF FACILITIES 24,000 24,000 0.00%
49101 |TRANSFER FROM GENERAL FD 15,991 19,259 20.44%
DEPARTMENT TOTAL 199,673 149,041 -25.36%




Comparative 2017 Expenditure Budget

Date: 1/28/2016

RECREATION REVOLVING
2016 2017 % Difference
Account Title Budget Budget on Budget
61100 SALARIES 65,302 69,590 6.57%
61500 OVERTIME 500 500 0.00%
62300 PAYROLL TAXES 5,034 5,362 8.52%
62375 WORKER'S COMPENSATION 1,037 1,220 17.65%
63150 FINANCIAL CHARGES & FEES 1,000 750 25.00%
63250 COMPUTER SERVICES 1,000 1,000 0.00%
63900 OTHER PROFESSIONAL SERV. 1,500 1,750 16.67%
64100 ELECTRICITY 2.000 2,000 0.00%
64200 HEATING FUEL 11,000 11,000 0.00%
64250 WATER & SEWER 600 600 0.00%
64300 BLDG-REPAIR & MAINT SERV 1,000 1,000 0.00%
64325 VEHICLE REPAIR/MAINT 500 500 0.00%
64500 RENTALS & LEASES 1,500 1,000 -33.33%
64600 SANITATION/RECYCLING SERV 400 200 -50.00%
65100 PRINTING 3,500 3,500 0.00%
65200 DUES & PUBLICATIONS 500 200 -80.00%
65350 ADVERTISING 550 250 -54.55%
65900 CONTRACTED SERVICES 30,000 27,000 -10.00%
66100 GENERAL SUPPLIES 41,000 5,000 ~87.80%
66150 POSTAGE 150 150 0.00%
66450 GASOLINE 2,200 500 77.27%
66850 EQUIP/FURN/TOOLS 4,000 1,000 -75.00%
68050 MILEAGE 250 200 20.00%
68100 STAFF DEVELOPMENT 500 250 -50.00%
68165 ADMISSIONS 10,000 10,000 0.00%
63250 MISCELLANEOUS 25 250 900.00%
OPERATING EXPENDITURES 185,048 144,772 21.77%
75101 (TRANSFER TO GENERAL FUND 14,625 4,269 -70.81%
OPERATING TRANSFER IN/OUT 14,625 4,269 -70.81%
DEPARTMENT TOTAL 199,673 149,041 -25.36%




Comparative 2017 Revenue Budget

Date: 1/13/2016

SEWER

2016 2017 % Difference

Account Title Budget Budget on Budgets
43217 [NHDES GRANTS-OPERATING 3,675 3,675 0.00%
43220 [NHDES GRANTS-SAG 212,515 219,877 3.46%
44855 |SEWER USE CHARGES 1,035,728 1,064,886 2.82%
44870 |MAIN LINE EXTENSION PMTS 444 0 -100.00%
44873 |CONNECTION FEES 5,000 5,000 0.00%
44875 |MISCELLANEOUS CHARGES 50 0 -100.00%
44880 [INTEREST-UNPAID BALANCES 2,600 2,600 0.00%
45300 [INTEREST AND DIVIDENDS 2,200 1,925 -12.50%
49101 |TRANSFER FROM GENERAL FD 685 0 -100.00%

DEPARTMENT TOTAL 1,262,897 1,297,963 2.78%




Comparative 2017 Expenditure Budget

Date: 1/13/2016

SEWER
2016 2017 9% Difference

Account Title Budget Budget on Budgets

67400  |VEHICLES/EQUIP/MACHINERY 63,250 32,500 -48.62%
67535 |IMPROVEMENTS-SEWER SYSTEM 15,000 30,000 100.00%
SEWER-CAP OUT-FIXED ASSET 78,250 62,500 -20.13%
75101 [TRANSFER TO GENERAL FUND | 9,076| 9,076| 0.00%
UB-SPECIAL ARTICLES 9,076 9,076 0.00%
61100 |SALARIES 255,208 236,673 -7.26%
681199 |CAFETERIA PLAN 660 3,155 378.03%
61500 |OVERTIME 1,500 2,738 82.53%
61560 |STAND BY TIME 7,000 7,000 0.00%
61565 |CALL IN TIME 1,500 1,500 0.00%
62100 |HEALTH INSURANCE 60,367 73,010 20.94%
62150 |DENTAL INSURANCE 4,296 4,208 0.05%
82200 |LIFE INSURANCE 454 501 10.35%
62250  |DISABILITY INSURANCE 1,814 2,061 13.62%
62300 [PAYROLL TAXES 20,339 19,206 -5.57%
62350 |UNEMPLOYMENT COMPENSATION 630 904 43.49%
62375 |WORKER'S COMPENSATION ' 3,151 3,264 3.59%
62500 |RETIREMENT 28,355 26,096 -7.97%
63200 |AUDITING SERVICES 5,625 6,125 8.89%
63250 |COMPUTER SERVICES 19,119 22,555 17.97%
63300 |[MEDICAL SERVICES 200 300 50.00%
63500 |ENGINEERING SERVICES 0 20,000 100.00%
63600 [TELEPHONE 8,987 8,888 -1.10%
63700 |RECORDING FEES 25 25 0.00%
63900 |OTHER PROFESSIONAL SERV. 6,000 11,000 83.33%
84100 |ELECTRICITY 85,000 65,000 -23.53%
64200 |[HEATING FUEL 18,680 19,000 1.71%
64250 |WATER & SEWER 10,000 10,400 4.00%
64300 |BLDG-REPAIR & MAINT SERV 500 2,800 460.00%
64315 |EQUIP REPAIR/MAINT 602 7,683 1176.25%
64325 [VEHICLE REPAIR/MAINT 5,200 7,000 34.62%
64395  |LIFT STNS REPAIR/MAINT 10,000 12,000 20.00%
64600  |SANITATION/RECYCLING SERV 1,650 1,650 0.00%
64800 |PROPERTY & LIABILITY INS 7,620 39,680 420.73%
65100 |PRINTING 930 890 -4.30%
65200 |DUES & PUBLICATIONS 375 350 -6.67%
65350 |ADVERTISING 125 1,225 880.00%
65550 JUNIFORM RENTALS 920 500 -45 65%
65900 |CONTRACTED SERVICES 102,000 113,000 10.78%
66100 |GENERAL SUPPLIES 26,000 35,500 36.54%
66150 |POSTAGE 1,064 2,064 5.09%
66200 |OFFICE SUPPLIES 1,100 1,600 45.45%




Comparative 2017 Expenditure Budget

Date: 1/13/2016

SEWER

2016 2017 % Difference
Account Title Budget Budget on Budgets
66450 GASOLINE 1,500 1,500 0.00%
66460 DIESEL FUEL 5,000 6,000 20.00%
66660 LAB SUPPLIES 7,600 7,000 -7.89%
66675 CHEMICALS 51,000 51,000 0.00%
66850 EQUIP/FURN/TOOLS 5,500 4,000 -27.27%
68050 MILEAGE 825 226 -72.61%
68100 STAFF DEVELOPMENT 3,200 4,600 43.75%
68115 TUITION REIMBURSEMENTS 594 594 0.00%
68225 PROTECTIVE CLOTHING 600 600 0.00%
OPERATING EXPENDITURES 773,715 845,161 9.23%
75201 GOB-LT PRINCIPAL 204,229 193,189 -5.41%
75210 NOTES PAY- LT PRINCIPAL 3,001 0 -100.00%
75301 GOB-LT INTEREST 194,518 188,037 -3.33%
75310 NOTES PAYABLE-LT INTEREST 108 0 -100.00%
NON-OPERATING REV (EXP) 401,856 381,226 -5.13%
DEPARTMENT TOTAL 1,262,897 1,297,963 2.78%




Comparative 2017 Revenue Budget

Date: 1/13/2016

WATER

2016 2017 % Difference

Account Title Budget Budget on Budgets
44805 (WATER USE CHARGES 914 475 921,247 0.74%
44815 |WATER HYDRANTS 50,000 50,000 0.00%
44819 [BACKFLOW TESTING FEES 13,000 13,200 1.54%
44820 |MAINLINE EXTENSION PMTS 314 0 -100.00%
44825 |MISCELLANEOUS CHARGES 5,000 5,000 0.00%
44827 |RETURN CK FEES 25 50 100.00%
44830 |CONNECTION FEES 8,000 5,000 -37.50%
44835 |[INTEREST-UNPAID BALANCES 4,000 4,000 0.00%
45300 [INTEREST AND DIVIDENDS 1,100 1,100 0.00%
49101 |TRANSFER FROM GENERAL FD 686 0 -100.00%

DEPARTMENT TOTAL 996,600 999,597 0.30%




Comparative 2017 Expenditure Budget

Date: 1/13/2016

WATER
2016 2017 % Difference

Account Title Budget Budget on Budgets

67400 VEHICLES/EQUIP/MACHINERY 63,250 32,500 -48.62%
67800 CAPITAL CONSTRUCTION 30,000 30,000 0.00%
WATER-CO-FIXED ASSET 93,250 62,500 -32.98%
75101 TRANSFER TO GENERAL FUND | 9,076| 9,076| 0.00%
UB-SPECIAL ARTICLES 9,076 9,076 0.00%
61100 SALARIES 214,507 197,301 -8.02%
61199 CAFETERIA PLAN 774 3,671 374.29%
61500 OVERTIME 8,000 8,000 0.00%
61560 STAND BY TIME 6,600 6,600 0.00%
61565 CALL IN TIME 1,500 1,500 0.00%
62100 HEALTH INSURANCE 51,877 54,049 4.19%
62150 |DENTAL INSURANCE 4,098 4,138 0.98%
62200 LIFE INSURANCE 384 420 9.38%
62250 DISABILITY INSURANCE 1,814 1,689 -6.89%
62300 PAYROLL TAXES 17,700 16,606 -6.18%
62350 UNEMPLOYMENT COMPENSATION 630 904 43.49%
62375 WORKER'S COMPENSATION 2,742 2,798 2.04%
62500 RETIREMENT 24,490 22,241 -9.18%
63200 AUDITING SERVICES 2,625 2,625 0.00%
63250 COMPUTER SERVICES 19,719 22 555 14.38%
63300 MEDICAL SERVICES 300 300 0.00%
63600 TELEPHONE 1,787 2,488 39.23%
63900 OTHER PROFESSIONAL SERV. 2,500 5,500 120.00%
63915 POLICE SPECIAL DETAILS 500 0 -100.00%
63930 SDWA TESTING SERVICES 720 720 0.00%
64100 |[ELECTRICITY 76,000 70,000 -7.89%
64200 [HEATING FUEL 3,000 3,250 8.33%
64250 WATER & SEWER 8,900 9,900 11.24%
64315 EQUIP REPAIR/MAINT 10,596 9,683 -8.62%
64325 VEHICLE REPAIR/MAINT 4,200 4,200 0.00%
64350 HYDRANT REPAIR/MAINT 2,000 2,000 0.00%
64800 PROPERTY & LIABILITY INS 7,620 22,594 186.51%
65100 [PRINTING 695 1,585 128.06%
65200 [DUES & PUBLICATIONS 825 825 0.00%
65350 ADVERTISING 375 383 2.13%
65550 UNIFORM RENTALS 300 400 33.33%
65900 CONTRACTED SERVICES 36,250 43,250 19.31%
66100 GENERAL SUPPLIES 42,500 52,500 23.53%
66150 POSTAGE 3,546 3,546 0.00%
66200 OFFICE SUPPLIES 850 1,100 29.41%
66450 GASOLINE 1,200 1,100 -8.33%
66460 DIESEL FUEL 4,000 4,000 0.00%




Comparative 2017 Expenditure Budget

Date: 1/13/2016

WATER

2016 2017 % Difference
Account Title Budget Budget on Budgets
66675 CHEMICALS 42,000 40,000 -4.76%
66850 EQUIP/FURN/TOOLS 4,500 4,000 -11.11%
68050 MILEAGE 225 463 105.78%
68100 STAFF DEVELOPMENT 2,150 3,100 44.19%
68115  [TUITION REIMBURSEMENTS 594 594 0.00%
68225 PROTECTIVE CLOTHING 300 500 66.67%
OPERATING EXPENDITURES 615,803 633,078 2.79%
75201 GOB-LT PRINCIPAL 183,369 189,622 3.41%
75210 NOTES PAY- LT PRINCIPAL 667 0 -100.00%
75301 GOB-LT INTEREST 94,310 105,321 11.68%
75310 NOTES PAYABLE-LT INTEREST 35 0 -100.00%
NON-OPERATING REV (EXP) 278,381 294,943 5.95%
DEPARTMENT TOTAL 996,600 899,597 0.30%




FISCAL YEAR 2017
TOWN WARRANT
TOWN OF PETERBOROUGH
STATE OF NEW HAMPSHIRE

To the inhabitants of the Town of Peterborough, in the County of Hillsborough, in said State,
qualified to vote in Town affairs:

Pursuant to the Peterborough Charter, you are hereby notified to meet at the Town House in said
Town on Tuesday, the 5th day of April 2016, at 7:00 p.m,: for ‘the first session of the Annual
Town Meeting (to deliberate on Articles 3-8).

You are hereby further notified to meet at the Town I—fouse in sal,d Town on Tuesday, the 10
day of May 2016, at 7:00 a.m. (Polls close at 7 00 ‘p.m.) for the' second session of the Annual
Town Meeting (to act on Articles 1- 8). A -

You are hereby further notified that conmderatlon of all other articles con”tamed in the warrant
will commence at the third session of the Annual, TomMeeMg at the Town House in said
Town on Wednesday, the 11" day Qf May 201 6, at7: 00p m-

OFFICML"BALLOT ARTICLES

zr-_

B

Mav 10%; 2016

Article 1. Election of Officers

Other Officml Ballot Artlcles
Article 2. Zonlng Amendment

Article 3. Budget for Flscal Year2017 $13 862 031%;
To see if the Town will voté to raise-and appropmate the sum of Thirteen Million Eight Hundred
Sixty TwoThousand Thlrty One Dollars (13,862,031) for the support of General Government,
Water, and Wastewater This represents ‘the- fiscal year 2017 budget period, July 1, 2016 to June 30,
2017. This article does not include; appropnatmns in special or individual articles addressed separately.

The Select Board :recommends.thls appropriation. 3-0
The Budget Comrmttee recammends this appropriation.

Article 4. Financial Management Software/Hardware Capital Reserve Fund - $43,113

To see if the Town will vote to raise and appropriate the sum of Forty Three Thousand One Hundred
Thirteen Dollars ($43,113) to be placed in the previously established “Financial Management
Software/Hardware Capital Reserve Fund” for the purpose of the orderly replacement and/or upgrades
of the present outdated Financial Management Software/Hardware Systems. This amount is partially
paid by the utility funds in the amount of $18,152.

The Select Board recommends this appropriation. 3-0
The Budget Committee recommends this appropriation.



Article 5. Geographic Information System Capital Reserve Fund - $5,000

To see if the Town will vote to raise and appropriate the sum of Five Thousand Dollars ($5,000) to be
placed in the previously established “Geographic Information System Capital Reserve Fund” for the
purpose of upgrading and maintaining the aerial maps and planimetric data.

The Select Board recommends this appropriation. 3-0
The Budget Committee recommends this appropriation

Article 6. Fleet Management Capital Reserve Fund - $65,000

To see if the Town will vote to raise and appropriate the sum of Sixty Five Thousand Dollars
($65,000) to be placed in the following already established Fleet Management Capital Reserve Fund for
the purpose of the orderly replacement of vehicles and equipment within the motorized fleet for Public
Works and Recreation.

The Select Board recommends this appropriation. 3-0
The Budget Committee recommends this appropriation.

Article 7. Study of the Withdrawal from the Contoocook Valley Regional School District

To see if the Town will vote to direct the School Board to conduct a study of the feasibility and
suitability of the withdrawal of one or more member districts from the Contoocook Valley Regional
School District.

Petition Warrant Article
The Select Board recommends this appropriation. 3-0

Article 8. Financial Support to Review the Withdrawal Study of the Town from Contoocook
Valley Regional School District - $20,000

To see if the Town will vote to raise and appropriate the sum of Twenty Thousand Dollars ($20,000)
for the purpose of contractual services to support the Town of Peterborough’s review of the study of the
feasibility and suitability of the withdrawal of one or more member districts from Contoocook Valley
School Regional District.

The Select Board recommends this appropriation. 3-0
The Budget Committee recommends this appropriation

OPEN SESSION ARTICLES
May 11", 2016

Article 9. Main St Bridge Reconstruction and Improvements to Route 202, Pine Street

To see if the Town will vote to raise and appropriate the sum of Five Million Six Hundred Ninety
Three Thousand Dollars ($5,693,000) for the purpose of designing, engineering constructing and
replacing the Main St Bridge and Improvements to Rt 202, Pine St, and to authorize the issuance of not
more than $5,693,000 of bonds or notes for such purpose in accordance with the provisions of the
Municipal Finance Act (RSA 33) and to authorize the Select Board to issue, negotiate, sell and deliver
such bonds and/or notes and to determine the rate of interest thereon and to authorize the Select Board
to apply for, obtain and accept Federal, State, or any and all other aid or revenue source that may be or
may become available for said project and to comply with all laws applicable to said project and to take
any and all action necessary to carry out any vote hereunder or take any other action relative thereto.



Without impairing the general obligation nature of the bonds and/or notes, it is intended that this
appropriation will be supported by FHWA/DOT Municipal Bridge Aid funds.
By ballot vote (Requires 2/3 vote).

The Select Board recommends this appropriation. 3-0
The Budget Committee recommends this appropriation.

Article 10. Budget for Fiscal Year 2017 - $13,862,031

To see if the Town will vote to raise and appropriate the sum of Thirteen Million Eight Hundred
Sixty Two Thousand Thirty One Dollars ($13,862,031) for the support of General Government,
Water, and Wastewater. This represents the fiscal year 2017 budget period, July 1, 2016 to June 30,
2017. This article does not include appropriations in special or individual articles addressed separately.

Pursuant to the Peterborough Charter, if the Official Ballot Session adopts an annual budget by
approving Article 3, this article will be passed over.

The Select Board recommends this appropriation. 3-0

The Budget Committee recommends this appropriation.

Article 11. Union Street Bridge Reconstruction Capital Reserve Fund - $60,000

To see if the Town will vote to raise and appropriate the sum of Sixty Thousand Dellars ($60,000) to
be placed in the previously established Union Street Bridge Reconstruction Capital Reserve Fund. This
appropriation is to be supported 100% by the West Peterborough TIF District Fund.

The Select Board recommends this appropriation. 3-0
The Budget Committee recommends this appropriation

Article 12. Union Street Bridge Reconstruction — $300,000

To see if the Town will vote to raise and appropriate the sum of Three Hundred Thousand Dollars
($300,000) for the purpose of engineering and reconstruction of the Union Street Bridge and
furthermore, to authorize the withdrawal of Sixty Thousand Dollars ($60,000) from the previously
established Union Street Bridge Reconstruction Capital Reserve Fund created for this purpose to offset
this expense. This expense is also eligible for 80% reimbursement, $240,000, from the NH DOT
Municipal Bridge Aid Program. This Article has no effect on the tax rate.

The Select Board recommends this appropriation. 3-0
The Budget Committee recommends this appropriation

Article 13. Transportation Improvement Capital Reserve Fund

To see if the Town will vote to adopt provisions of RSA 261:153 VI to collect an additional fee for the
purpose of supporting a municipal and transportation improvement fund, which shall be a capital
reserve fund established for this purpose. The maximum fee shall be $5. And to see if the Town will
authorize the establishment of a Capital Reserve Fund (pursuant to RSA Chapter 35) to be known as
the “Transportation Improvement Capital Reserve Fund” for the purpose of transportation
improvements as defined in RSA 261:153 VI and to designate the Board of Selectmen as agents to
expend. This article voted by ballot



The Select Board recommends this appropriation. 3-0
The Budget Committee recommends this appropriation.

Article 14. Economic Development Authority Support - $48,000

To see if the Town will vote to raise and appropriate the sum of Forty Eight Thousand Dollars
($48,000) for the purpose of a contractual service to support the Economic Development Authority in
their efforts to promote business retention and new business development.

Petition Warrant Article

Submitted this XXth day of March, 2016,
PETERBOROUGH SELECT BOARD

Barbara Miller, Chair

Tyler Ward

Ed Juengst
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