[bookmark: _GoBack]TOWN OF PETERBOROUGH

BUDGET COMMITTEE

7 P.M. Thursday
August 21, 2014

MINUTES


Present: Roland Patten, Gordon Kemp, Leslie Lewis, Steve Jones, Bob Lambert

Minutes
Budget Meeting schedule was distributed (attached)

Elections of Officers:
Motion made/seconded
Chair: Roland Patten
Vice Chair: Gordon Kemp
Secretary: Leslie Lewis

Vote was unanimous

Liaison assignments were decided:
Library: Leslie Lewis
DPW: Steve Jones
Fire & Ambulance: Roland Patten
Cemetery: Ronnie McIntire
Finance: Gordon Kemp
Community Development: Ed Henault
IT: Paul Sullivan
Recreation: Bob Lambert
Don Parkhurst: Police


Finance Dept. Director Nancy Vailinger presented new expenditure overview sheets (attached), which will be distributed instead of the detail reports this year. This will cut down on time and expense for the Finance Department. Detail sheets will be available on the Town website; see attached directions on how to retrieve them.


There was also a short discussion of mutual aid ambulance budget and fees.

7:30 Adjourned

 
