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Minutes of the Peterborough Conservation Commission Meeting
February 18, 2016, Peterborough Town House, 7 p.m.

Present: Jo Anne Carr, Swift Corwin, Cynthia Nichols, John Patterson, Francie Von Mertens, Robert Wood; Select Board Liaison Tyler Ward

December minutes were approved.

Francie Von Mertens reported that the Monadnock Conservancy is eager to do land conservation projects in the Peterborough surrounding area, having completed major projects to the west of their 35-town focus area. Conservancy staff is knowledgeable about this area, having worked on the Thomas, Otter Brook, and Marshall easements in town, among others.

Downtown parking lot
A "winner" has been chosen in the MacDowell Colony/Town's competition among Colony fellows for plans for a park bounding the 60-car parking lot along the two rivers. The plans of the three finalists showed considerable construction in the 50-foot buffer, raising questions about conflict with town code requiring vegetated 50-foot buffer along the rivers.
	Jo Anne Carr questioned a process that developed separate from a typical RFQ protocol and town input – including ConCom request to Rodney Bartlett that the ConCom see the call for participants before it went out, to make sure site constraints were known. She added that what was presented as a landscaping competition for the buffer became a more urban design / built project.
The three finalists left the parking lot an uninterrupted rectangle, as shown on the Hoyle, Tanner plan Rodney Bartlett showed the ConCom. Tyler Ward said parking lot construction will proceed this spring before the park design is finalized. 
John Patterson questioned how you plan a parking lot and land around it separately. There appears to be no possibility of combining parking lot and park design under the competition guidelines, and the final outcome.
Swift Corwin reminded members that the 50-foot buffer is ConCom purview, not design considerations that don't impact natural resources.
Cynthia Nichols questioned whether the ConCom comments regarding vegetated buffer, minimizing lighting, not plowing/lighting entire parking lot if demand is low, and stormwater design could be brought back into the picture.
	Von Mertens said the Select Board will not exceed the $1.1 million Town Meeting approved for parking lot and "amenities." She added that the narrative in the design competition said a private developer is "willing to" form a nonprofit to raise money if needed "to implement the winning design."
Robert Wood commented that private funding potentially leads to loss of town control. He added that any development in the buffer has to be approved by NHDES, as well as the Planning Board with ConCom comment, but that comment typically comes very late in the design process.
	
Jo Anne Carr will contact Rodney Bartlett and Pete Throop about honoring town shoreland/wetland codes.	

(NOTE: The Select Board publicly announced the winner the following week and contracted her to work with the town on the park. Von Mertens communicated concerns to Select Board members and Rodney Bartlett and assured the architect would meet with various groups in town including the ConCom to gather input; And that the $1.1 million Town Meeting approved would be a constraint, despite offer of downtown developer to raise money for the park.)

Contoocook and North Branch Rivers Local Advisory Committee / Peterborough rep needed
Jon Manley contacted the ConCom about need for up to two town representatives on the CNBLAC given Beth Alpaugh-Cote's resignation. He asked that ConCom members assist recruitment for this "watch-dog" committee that reviews permits for development along the Contoocook as well as doing some field work (water quality testing). The group meets monthly.
Swift Corwin will speak to two people at RiverMead who might be interested. ConCom members are encouraged to think of other likely people.

Water Resources Advisory Committee disbanding
Robert Wood suggested that the ConCom take up WRAC responsibilities given its disbanding and made the following motion (Swift Corwin second):
Move that the Conservation Commission assume town water issues in the absence of the town's former Water Resources Advisory Committee. 
The motion passed.

Francie Von Mertens will invite Beth Alpaugh-Cote to come to a ConCom meeting to discuss WRAC purview.
Robert Wood will request that Rodney Bartlett liaise with the ConCom about water issues, as he did with WRAC.

Town water/sewer rate structure
Wood said he talked with Rodney Bartlett about structuring town water fees to encourage households to use less water. Currently all are charged the same amount. He proposed exploring a means of charging based on use. He suggested it was likely to be revenue neutral for the town. Members were supportive. 
Next steps TBD.

Intents to cut
Corwin said he talked to the forester for the Marshall cut who agreed to do the work in summer, not during spring mud season as planned – to minimize erosion/rutting/disturbance.

Workshop / Outreach
Possible workshop on spring pruning old apple trees. Corwin and Patterson to explore Cheney Avenue field trees as logical example.
Wood's article on pharmaceuticals/personal care products in water supply will be in Ledger next month.

Next article TBD  (discussed topics: vernal pools, bats, aquatic invasives, invasive upland plants, forestry BMPs, shoreland BMPs + code, conservation easements, distributed renewable energy)   
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