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Open Space Committee / Minutes of September 15, 2014 Meeting
5 p.m. Peterborough Town House

Present: Ed Henault, Debby Kaiser, Francie Von Mertens

Minutes for August's meeting and site visit were approved. Von Mertens reported a workgang effort that cleared the trailhead at the Hayashi land of buckthorn but failed to find the trail to the Nubanusit.

Henault reported his ongoing work sorting out financial management of the land acquisition capital reserve fund. Von Mertens will get him information she received from a Dublin BudCom member on that subject. She also will track down the study Pam Brenner and Leo Smith did on costs of different categories of housing in town.

Upon hearing the estimate quote for the "Welcome to Duffy's Woods. . ." sign, members agreed that a simpler sign made by Carl Von Mertens was a good "plan B" and one that Duffy would approve.

Regarding communicating committee tasks and expectations to potential OSC members committee, the following memo was approved:

Open Space Committee member roles                                             

OSC tasks as outlined in charge from Select Board:
	Prioritize land for conservation following clear criteria (done)
	Secure funding for land conservation (capital reserve fund established)
Outreach to landowners on the many forms of land protection, as well as availability of town funding	assistance as appropriate (ongoing)
	Cooperation with Conservation Commission on stewardship of town conservation land including annual monitoring of conservation easements held by the town	
	Educational Outreach: 
	       To landowners and other townspeople about value of land conservation (natural resource value; taxpayer value, etc.)  (ongoing)
	Committee to have up to seven members with a Select Board liaison

New member recruitment
Determine potential member's background and skills likely to assist the work of the OSC.
Communicate expectation that OSC members attend annual Saving Special Places conference in spring. Attendance at other workshops is recommended. Ex: NH Association of Conservation Commissions annual conference in November; occasional workshops/presentations put on by state and regional land trusts. (Town reimburses any fees.)
Communicate expectation that potential member is or will become familiar with town Master Plan and Open Space Plan as contained in the Master Plan Open Space chapter. (NB Open Space Chapter is due to be updated.)

September, 2014 note: The four remaining committee members have been on the OSC since it was formed in 2004. They welcome the fresh energy and perspectives needed to set goals and projects to further meet the committee's charge.

Ann and Joel Huberman have expressed interest in joining the OSC.

Future meeting times of the second Monday of each month, 5 p.m., were confirmed.
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