PETERBOROUGH LIBRARY BOARD OF TRUSTEES

Minutes of the meeting of August 25, 2011   

Present: Trustees: Randy Brown, Marcia V. Patten, David Simpson, John Vance and David Weir. Also Michael Price, Library Director, Pam Brenner, Town Manager, Al Johnson representing  Friends of the Library 
Meeting called to order at 2:00 by Chair MVP
ITEMS FOR ACCEPTANCE OR APPROVAL:
Minutes of previous meeting accepted as corrected 
Treasures report accepted as presented
Library Directors report accepted as printed
Special Note the following change was made to the Minutes of the meeting of June 23, 2011.

A DECISION THAT ONE TRUSTEE IS SUFFICIENT TO SIGN PERSONNEL TRANSACTION FORMS FOR ALL EMPLOYEES and was unanimously approved by the trustees
ITEMS DISTRIBUTED:
Circulation figures for July (copies sent to reading file of Bof S)
Current (July) spread sheet - Sources of Income
Current Expenditure Audit Trail  

REMARKS:
Chair MVP had distributed her report prior to the meeting for all to review. The details of which were addressed during the meeting.
Al Johnson representing, Friends of the Library reported on current sales figures – slow but improving. A requested was made to MP to provide figures for the dollar savings that resulted from the “shut down” of the Kye Sage House during the past winter. The friends volunteers were concerned with the discomfort caused to them while working in KS and were looking for a possible remedy.

MP Spoke to possible programs during the library hours (films etc.) While this is valid it does present problems of staffing, equipment operations, and obtaining agreements to show films in an audience setting MP agreed to look into the cost of a public performance rights for a film series. This discussion was a reflection of an item mentioned in the Chairs Report of August. JV had suggested consideration of expanded use of the library for receptions speakers etc. JV urged the idea of a “concept champion” to lead all aspects of this effort and the volunteers needed. It was generally agreed to be an excellent idea. Follow up is scheduled.

Additional time was spent reviewing a procedure list for the expected closing for the storm Irene with Pam Brenner adding comments. This was the first example of how the new policy regarding “town closed down” and its affect on the library. 

RB made it know that the outstanding balance on the architect’s bill of $1,500 for design renderings of a new circulation desk has been forgiven 
DISCUSSION:
Old Business 

- The suggested alternate, Diane Burnett has been placed before the B of S for action

- Details of the hosting of the areas trustees on Thursday at noon on Sept. 8th discussed MVP will be responsible for refreshments.

- Further discussion of succession planning is planned

New Business

- A review of the by-laws for possible alterations was discussed (inclusion of a Vice Chair) and upon discussion the trustees voted unanimously not to adopt this change.
- DW, a board member of the 1833 society, presented an up date on the activity of the  Society. Mention was made of holding focus groups on what is wanted in a new library with a cross section of interests groups including downtown property owners, business, other organizations and the town government. General public meetings would also be held so that a proposal for a new library would reflect a consensus of town opinion. DW requested wish lists for the new library from trustees, staff and the Friends. MP raised a question of making space for Monadnock Music and other community cultural organizations. This sharing could lead to special collection areas. This all will be discussed at coming meetings
It was agreed to hold over for further discussion the Chairs Report items: 
-  Special patrons groups – there was brief comment on this item- with JV saying clearly 

    there should be an emphasis on research and that technology should be a high priority.
-  Succession planning – Is underway with 3 of the 4 reports in. 
-  Goyette grant possibilities and 2011-12 budget goals 

At 4:20 with the unanimous consent of the trustees the board entered into a Non Public Session under RSA 9-A: 3II-a  
There was a discussion of circumstance regarding a library page

At 4:35 with unanimous consent of the Trustees this Non Public session was closed 

The July trustee meeting was adjourned at 4:45 pm
STAFF PRESENTATION:
Lisa Cutter of the library staff presented a comprehensive report on her various job activities. Chief among them is the care and repair of the material in our collection.

Lisa demonstrated the various methods and materials used in spine repair, ton pages and much more. Of special note is the extent of her effort to “save” damaged items that many other instutions would simply toss out. The trustees were appreative of this work.

Lisa also defined other aspect of her job the ordering of material and supplies (her method for track such). Time at the circulation desk, last stop for delinquentences 

And much more. The one thing that came across to this trustee wand I am sure the others was the skill, respect for materials, the joy of the task and Lisa many years of dedication to the Peterborough Town Library. Her home town library!
Fash Farashahi, Town Technology Specialist

Provide the trustees with information on the new Dell computers recently obtained for the staff as well as other town employees. He also elaborated on the parallel system in the library one is a closed business network in which the staff and town house operate and the second is the Public Modem which serve the patrons.
CALENDAR:

September 22, 2011- Next Trustee meeting at 2:00 PM 
Sept. 8- Area trustee meeting at PTL

IT SEEMS TO ME:

That the love of books, as a physical object, was well demonstrated at this meeting.

What ever the “container” will be going forward is not likely to garner such enthusiasm.

Thanks for indulging me DLSJr.

Respectfully Submitted, 

David Simpson

Secretary

