PETERBOROUGH LIBRARY BOARD OF TRUSTEES

Minutes of the meeting of July28, 2011   

APPROVED,  AUGUST 25,2011 AS CORRECTED  (corrections are underlined)  
Present: Trustees: Randy Brown, Marcia V. Patten, David Simpson, John Vance and David Weir. Also Michael Price, Library Director, Nancie Vaihinger, Town Finance Director
Meeting called to order at 2:00 by Chair MVP
ITEMS FOR ACCEPTANCE OR APPROVAL:
Minutes of previous meeting accepted as corrected and printed

Treasures report accepted as presented
Library Directors report accepted as printed
A Policy Concerning Refusal of Library Services was approved unanimously by trustees to become the stated policy of the library
ITEMS DISTRIBUTED:
Circulation figures for June (copies sent to reading file of Bof S)
Current (June) speed sheet - Sources of Income
Current (June) Expenditure Audit Trail  

Letter from Jamison S. Sikora, of the U.S. D. O.T. for New Hampshire dated 7/1/2011 giving the library standing as a “consulting party” in discussions about Main St. bridge replacement 

Article from “Publishers Weekly” – The New Normal, Challenges facing Libraries”
Let it be noted the DW requested year end totals from previous year in library data reports to facilitate evaluation  

REMARKS:
Chair MVP:
In attempting to reach our goal of address the auditors concerns we have:
-Agreed that monthly audit trail report will be prepared for the trustees by library personnel each month
-to clarify a process a motion by JV (passed unanimously) “ That a member of the library Board of Trustees review and initial requests for reimbursements to the library director before they are submitted to the town Finance Office and ensure that original receipts and an explanation are attached”
- regarding electronic communications on a motion (passed unanimously) “that all documents distributed by library employees to library trustees be distributed by email to all trustees. Alternatively, five copies of the documents will be placed in the trustee’s mailbox”

Treasurer:

- RB presented a copy of the annual fiscal report for the years 2010/2011 of the Peterborough Town Library Trustees prepared for the Charitable Trust Division of the NH Attorney General office.

- Trustees directed the treasurer to make a donation to Hospice at Home Health Care, Peterborough. In memory of Joseph Meagher recently deceased husband of former trustee Karen Peterson 
- RB asked NV for a clarification of what reports will be needed for the auditors. She agreed to have the auditors to send RB a list of the documents needed for their forth coming visit. 
- As a follow up to previous discussions of petty cash – MP said he thinks that RB should sign off on the petty cash sheet. RB agreed. 

DISCUSSION:
Old Business 

- Audit Trail- report reviewed and explained

- Alternates- MVP has approached Diane Burnett and she agreed. Diane’s name will be passed along to B of S  

- Encumbered Funds – MP reported the encumbrance of $7,184 to cover repairs to duct work

- DS reported on attendance at NHDOT meetings on the bridge and spoke of the specific concerns of the library regarding any construction: impact on the building, staff, patrons and the collection.

New Business

- Area Library trustee meeting set for Peterborough for Thursday Sept. 8, 2011 at Noon (subject to confirmation) refreshments supplements (coffee, tea, juice, cookies) will need to be provided

- Lyceum presentation by Robert Hillier set for Sunday August 7 at 11:00 at the Church. Refreshments will be donated by D W other arrangements will be handled by the church.

- JV spoke of the need for the library to expand its offerings to the public (all ages). During discussion it was suggested that a designated Friday Night at the Library might be an appropriate focal point to be developed with volunteer help.

- JV and DS reported on the town’s application to the Orton Family Foundation for grant money to provide for a community planning effort. 

- MP noted that now library patrons can now download books on their own kindles through the State of NH “overdrive” service 
- MP noted that security issues remain in the building especially with its limited sight lines. Because of staffing levels, the police department, has not been able to do any sort of ‘walk through’ especially on Tuesday evenings which is more problematical than Thursdays
At 4:35 with the unanimous consent of the trustees the board entered into a Non Public Session under RSA 9-A: 3II-a  
Trustees agreed to move forward with of succession planning for four staff positions
At 4:50 with unanimous consent of the Trustees this Non Public session was closed 

The July trustee meeting was adjourned at 4:50 pm
STAFF PRESENTATION:
Linda Kepner, Cataloguer and Assistant Director

Linda covered the library history of tracking “what is on the shelves and what is no longer of the shelves” and how to get in on the shelves (into circulation)

Staring with an 1883 bound catalogue of the holdings, through yellowing index cards to current computer entry tracking, checkout/returns and unfortunately tracking down delinquent patrons.

Expressing an obvious love for her job, she covered her own educational background; her contribution to the cause by teaching continuing educational courses; interfacing with the many different sources of catalogues i.e.: State Library, town libraries and PTL particular system! 
Linda shared with the trustees a “day in the life of a Cataloguer” her daily plan is to do10 -15 items per day; 75 non-print items per month; provide coverage at various stations as needed; and like all staffers handle the regular interruptions to routine that arise daily.

Trustees were impressed with the Linda presentation and very appreciative of getting a better understanding of what it takes to run a library!  

CALENDAR:

August 7- Lyceum Presentation by Robert Hillier at 11:00AM 
August 25- Next Trustee meeting at 2:00 PM 
Sept. 8- Area trustee meeting at PTL

IT SEEMS TO ME:

I have noticed several items on the Activity Report that are worthy of note:

57 Gifts of books from appreciative patrons
6,470 Total circulations for the month

163 pieces borrowed (state wide) from other libraries for our patrons

5,794 entries into the library (which I believe makes us the busiest public building in town!)

Thanks for indulging me DLSJr.

Respectfully Submitted, 

David Simpson

Secretary

