PETERBOROUGH LIBRARY BOARD OF TRUSTEES

Minutes of the meeting of November 17, 2011   

DRAFT  
Present: Trustees: Randy Brown, Marcia V. Patten, David Simpson, John Vance and David Weir. Also Linda Kepner - Assistant Director,  Michael Price - Director and Diane Burnett - Alternate trustee, Richard Sawyer representing the Friends    

Meeting called to order at 2:00 by Chair MVP
ITEMS FOR ACCEPTANCE OR APPROVAL:
Minutes of previous meetings Oct 27 and Nov.1 approved as corrected 
Treasures report accepted as presented
Library Directors report accepted as e-mailed with additional comments by MP 
ITEMS DISTRIBUTED:
Circulation figures for October (copies sent to reading file of B of S) please note that the attendance at a jointly sponsored (Toad Stool) presentation by Donald Hall was made to a full house!
Current spread sheet - Sources of Income through October
Opinion Survey re attendance of trustees at NHLTA educational programs from Elizabeth Solon MLS degree candidate, Southern Connecticut State University  

REMARKS AND COMMENTS:
 - Chair MVP mentioned the need for finding additional alternates to serve with the trustees
 - Also MVP mentioned the importance of all representatives of the library to present us in the most positive light to the town. To have good relations and good will with the town department staff as well as town citizens is good for business and especially good as we proceed down the path of a new and improved library (copy of her statement is attached)

- MP noted that he will be completing his staff reviews shortly after Thanksgiving  
 - MP and LK commented on attending a conference on library software held at Howe Library in Hanover NH. COHA and Evergreen systems as well as to open source are in the future. Of special interest is the extent to which the State Library changes its system, to open source and when and to what extent is it to our advantages to parallel their choice. 
MP did make the point that we might have to move faster than the State and select another provider. If this is done, prior to the State choice, than we can change at a later date. These changes also require us to cull our collection and correct any errors so that we are not spending the time and money transferring faulty information  

 - JV spoke of the desirability of the open source system in our future operations and also the question of staff flexibility in the multi tasks here in the library as the ways of doing library business change
- RS mentioned the following actions taken by the Friends Board at their last meeting:
   To provide the sum of $1,700 for the children’s reading program in the summer of  

   2012

   An appreciation Luncheon for Volunteers is scheduled for Dec. 7 at 12: NOON   

   Trustees are encouraged to attend

   MP observed that in his days at the library in Bennington VT there was as many as 50   

   volunteers. Such numbers proved helpful when it came to “selling” a new library 

   A mid winter book sale is scheduled for Feb. 2/3/4 in the Meeting Room

   Kyes Sage heating issue discussed by Friends and no resolution yet as to how it fits   

   their needs to work in the building 

Regarding Grants
 -  MP, in conversation with Fire Chief Lenox, discussed possible FEMA funding for this and that the town might be approached to contribute in kind support. The FEMA grant covers ½ of the cost. MP noted that during the Ice Storm of 2008 many residents sought out the library for comfort, company and warmth when they realized we had power and were open. MVP will talk to town officials about working together to get a generator for the library. The building is a valuable asset to the town in times of emergency. 

This 50/50 FEMA grant could possibly be matched from CIP funds in FY13
JV stated that there are NH Charitable grant opportunities, Goyette and others, but that before we send an application we must be able to determine who will implement the effort. JV is to meet with MP to develop this idea further. 

These grants could support many things among them among them an internship and possible programs.  

A suggested program presentation for the senior citizens groups on the availability of our low vision reader was discussed. RB made the excellent point that all of the trustees might try their hand at the machine and with this experience be better able to speak to its merits There did not appear to be any immediate interest in a presentation  

BUSINESS TRANSACTED:
The proposed budget for the coming fiscal year as prepared by MP was reviewed and discussed in detail by the trustees with MP providing helpful information along the way.

The proposed budget was endorsed unanimously (motion by DS/RB) by the Trustees with the addition of $1080 to the line for ‘other professional service” to cover a part time program coordinator and the deletion of the sum of $1,000 for legal services.

Conference Reports:

It was requested that from this point forward that a written report detailing the advantages gained by attendance and other  aspects of the conference found to be of professional value be provided to the trustees in a written format  and when appropriate that the staff member might speak to this report before the trustees. MP agreed that in the future he will provide same as will the staff. MP allowed has how he provided staff with contact numbers when out/away on business.
 -  MP will continue to make every effort to contact Tina Derby to follow up on her offer to volunteer in the area of website/face book/twitter for the library. MP made clear that the library has plenty of content for same. It should be noted that Tina Derby had previously expressed inter but her commute might be a barrier to her involvement. MP did make the point that this kind of work can be done from home and does not require being in the library
 At the suggestion of RB the trustees made a determination that gift we receive for the “Adopted a Book” program will be used to purchase those books that fit the donor’s wishes and that said purchases be made at the Toad Stool Bookstore and that the trustees handle the dispersal of these funds to pay for the books. Trustees approved a motion by DS/RB to do this  

A motion to adjourn was made and accepted at 4:25 
CALENDAR:

November 18, Next regular meeting for local area trustees in Swanzey at 2:00 PM 
November  28, At 2:30 a joint meeting with the 1833 Society at 13 School Street, Depot Sq., office of Cy Gregg
December 7, at Noon Friends Volunteer appreciation Lunch in the meeting room

December 8, meeting with Pam Brenner her office at 9:30AM
December 15, next scheduled meeting for the Trustees

December 20, meeting with B of S and Budget Committee at Town House at 7:00 PM

IT SEEMS TO ME:

I would like to share this quote with you-

“Books are the greatest of all companions. Ah, I like books- to look at them, like to see them standing there so learnedly on the shelves. Like to read them better than any thing else. I am for ever reading. It is in history, in great part, history with action to it, that most attracts me.” Theodore Roosevelt

Page 14; Theodore Roosevelt’s History of the United States; edited by Daniel Ruddy
TR is our most prolific Presidential author

Thanks for indulging me DLSJr.
Respectfully Submitted, 

David Simpson

Secretary

BOARD OF TRUSTEES

PETERBOROUGH TOWN LIBRARY        
Meeting - November 17, 2011

TREASURER'S REPORT 
CHECKING ACCOUNT

Balance - 10/27/2011





$      8,198.06

Credits - 10/27/2011 - Gregory & Kristina Kriebel                 $        40.00

         
    11/16/2011 -Gregory & Kristina Kriebel                  $
20.00   






Total credits  

 $       60.00       

Debits -  None

Balance - 11/17/2011





 $      8,258.06

   




     Date             Value         Change        Note

CHARTER TRUST ACCOUNT    8/31/2010 -  $ 636,120.29  

                                                9/30/2010 -  $ 693,083.66  +$ 56,963.37      1




 
          4/30/2011 -  $ 766,645.20  +$ 73,561.54      2





         5/31/2011 -  $ 760,685.86  (-$   5,959.34)     3





         6/30/2011 -  $ 755,172.23  (-$   5,513.63)     3




                   7/31/2011 -  $ 747,788.76  (-$   7,383.47)     3





         8/31/2011 -  $ 734,598.69  (-$  13,190.07)     3





         9/30/2011 -  $ 721,324.42  (-$  13,274.27)     3




   10/30/2011 - $ 750,875.37    +$ 29,550.95      2

Notes: 1) Add "Proudman" CD>$40,000 + appreciation + reinvested dividends.




Account complete.

          2) Appreciation + reinvested dividends.


3) Depreciation, but + reinvested dividends


Estimated Annual Income:  $ 21,325.13

R. Brown; 11/17/2011
