PETERBOROUGH LIBRARY BOARD OF TRUSTEES

Minutes of the meeting of October 27, 2011   

APPROVED BY TRUSTEES 11/17/2011
Present: Trustees: Randy Brown, Marcia V. Patten, David Simpson, John Vance and David Weir. Also Linda Kepner - Assistant Director, Pam Brenner - Town Administrator

Joining the meeting later was Michael Price - Director and Diane Burnett – Alternate trustee    

Meeting called to order at 2:00 by Chair MVP
ITEMS FOR ACCEPTANCE OR APPROVAL:
Minutes of previous meeting September 22, 2011 accepted as printed 
Treasures report accepted as presented
Library Directors report accepted as e-mailed with additional comments by LK 
A motion was passed appointing JV as new liaison (replacing DS) to the Friends of the Peterborough Library Board of Directors.  
ITEMS DISTRIBUTED:
Circulation figures for September (copies sent to reading file of B of S)
Current (September) spread sheet - Sources of Income
Current Expenditure Audit Trail  

REMARKS:
Chair MVP report this month touched on the following:
- Trustees consented unanimously to a letter MVP sent to Michael York on the interlibrary loan van issue  

LK presenting in place of MP:

- called attention to several outstanding work orders and PB accepted copies of same and will follow up. 
- A chart showing “House keeping Summary by Area” was offered and discussion followed comparing this activity chart to the work done by the town staff assigned to the library. PB made the point that the town will continue to do those things that they did in the past maintenance related to the building and grounds (including replacing light bulbs). This does not include fixing toilets which the town maintenance never did. The town called a plumber so this is what the library staff must do. The “janitorial/custodial” vs. the maintenance efforts are to be assumed by the library as per the transfer of a budget line. The details of the “cleaning contract” arranged by MP (but to our knowledge not reviewed by the trustees) is now in question.

 - Mentioned a joint effort by the library and the Toad Stool bookstore sponsoring poet/writer Don Hall at the library on Sat. Nov. 5 at 11:00 am.
- That over 300 signatures had been collected on the interlibrary loan Van issue and will be forwarded to Michael York

- A volunteer Tina Derby an employee at Carus Publishers has volunteered to assist the library in developing social media, web site, newsletters, face book and other publicity activities

- Reported that no one on the library staff seems to know how to turn off the wood pellet furnaces! Research is being done on this important issue. 
- That a state wide effort is being undertaken to sign an agreement regarding the use of films and other copy right materials for limited public use.

- The microfilm copies of the Ledger Transcript are no longer being produced. Costs and various methods of restarting this process are being investigated. Saving hard copies has become a storage problem.  

At 2:50 MVP introduced Gordon Peery, president of the Peterborough Historical Society (a 501c3 organization) who addressed the trustees;

- With an update of activities at the society

- That consideration be given to future joint activities and other extensive collaborations of the two organizations (especially the use of Bass Hall by the library for its programs) 
- Possible inclusion of the organizations (separate or merged)  in one building complex at a point in the future

At the conclusion of Gordon’s remarks there was conversation around these items and it was suggested by DW that Gordon attend the next meeting of the 1833 Society 
Pending Business:
Because of the shortness of time various items on the agenda were postponed till another time 

The Secretary calls attention to this portion of the minutes of September because it was noted that bucket (s) are still catching water and mold report is still outstanding:

- Roof repairs; MP is attempting to procure the services of a roofer and also is in conversation with Rodney Bartlett who is to provide him with the names of contractors for an air quality study (for possible mold)   
At 3:40 PM the chair moved the following motion which was seconded 
“that we go into a nonpublic session pursuant to RSA 91-A:3 II (a) to discuss compensation of a public employee.” Members were polled and all voted yes
Noted for the record MP asked to stay, but it was explained to him by MVP that it was a nonpublic session and that he needed to leave, which he did 

The trustees came out of the non public session at 5:20 and a motion to adjourn the October meeting was passed at that time.
CALENDAR:

November 5, 2011 presentation by Donald Hall

November 17, 2011 Next regular Trustee meeting at 2:00 PM 
December 9,2011 meeting with Pam Brenner her office at 9:00AM
December 20, 2001 meeting with B of S and Budget Committee at Town House at 7:00 PM

IT SEEMS TO ME:

I would like to share this quote with you-

“What is more important in a library than anything else

-than everything else- 

is the fact that it exists” 

Archibald MacLeish (1892-1982), poet, writer and Librarian of Congress 
Thanks for indulging me DLSJr.
Respectfully Submitted, 

David Simpson

Secretary

