Minutes
Parks Committee
Thursday, May 7, 2020 @ 11 AM
Town of Peterborough
1 Grove Street, Peterborough, NH

Present: Rodney Bartlett, Seth MacLean, Nicole MacStay, Maude Odgers, Douglas Proops, and Terry Reeves

Agenda: Parks Committee/Town Gardens Proposal from Parks Committee, Spring/Summer Work Planning, FY21 Warrant Article Clarification – Frye Fund, FY20 Budget Clarification/Spending Freeze, Aesop’s Request for Depot Park Event, and Potential Support of Downtown Restaurants – Utilization of Public Parks 

Parks Committee/Town Gardens Proposal from Parks Committee: 

Maude Odgers led this discussion on this item during which she and other Parks Committee members (Terry Reeves and Douglas Proops) supported the need to have increased clarity with respect to fiscal year funds available for plant materials for the town gardens. Parks Committee members indicated that funds have been available for this purpose, but prior budget years have not contained the detail necessary to identify specific funds allocated for garden plant material (N.B., the Parks Committee understands that the code 61000 – Supplies has historically been used to designate not only funds for town garden plant materials, but for other unspecified supplies). Rodney Bartlett indicated agreement to establish a line item in the budget specifically titled, “Town Gardens” for plant materials; however, the specific code and descriptor which will be used was not mentioned and this change would not be instituted until FY21. 

Rodney Bartlett confirmed that the Parks Committee shall submit annually (or every spring and fall) a budget/estimate to cover these expenses. Maude Odgers indicated that the Parks Committee has recently submitted an estimate in accordance with a recent request from Seth MacLean. Seth confirmed he had received the Parks Committee’s request and estimate for this spring’s desired work and purchases. 

Spring/Summer Work Planning

Maude Odgers requested confirmation that $1500 would be available for purchase of spring annuals and perennials and this was agreed to by Rodney Bartlett and Seth MacLean.  With regards to an email regarding spring/summer projects identified by Parks Committee members, Seth MacLean was generally in agreement that labor would be available for the projects identified and that he will work with Tim to prioritize the list and work with Parks Committee members to ensure the task is performed as expected.  

A long discussion was held by nearly all meeting attendees regarding the bittersweet infestation at the river’s edge in Depot Park, in particular close to the Pavilion. Due to the environmental sensitivity of the river’s edge, manual labor will be used to avoid the need for obtaining an environmental permit if mechanical equipment was used for the task. Removing as much of the roots will be an essential remediation task, although it was agreed that this task will need to be revisited annually to keep the bittersweet in check until eradicated.

Maude Odgers discussed the need to remove the dead aralia tree in the long border bed next to the patio at Boccelli Garden and requested this work be done by several town grounds employees. As the tree has thorns, extra steps may be needed to avoid injury while the tree and its roots are removed. The work needs to be done soon to permit the area to be re-landscaped for the summer in anticipation of planting a replacement tree in this area in the fall which was also approved. Seth MacLean agreed to speak with Tim Rose about performing this work.  

Maude Odgers and Seth MacLean led a discussion regarding completion of tree work that Dan Tremblay of Broad Oak Tree Service initiated in 2019.  Of the initial proposal to complete recommended work in all the town parks, only Depot Park remains. Mr. MacLean indicated that $4500 remains unspent from the initial proposal submitted in April 2019. Ms. Odgers and Mr. MacLean will finalize plans for this work to be completed. Although not part of the initial proposal, Maude Odgers and Terry Reeves identified several fir trees that are infected with a fungus in Depot Park along the river’s edge near Bowerbird, and several birch limbs which need to be trimmed that are a danger of falling on Bowerbird’s premises. Seth MacLean agreed to visit this area and all parks with the Parks Committee next Wednesday at 8 AM with Tim Rose to assess whether this and other work can be done by town grounds employees.

FY21 Warrant Article Clarification – Fry Fund

Nicole MacStay indicated that the warrant article will have language which mirrors the language set out in the Fry Fund that is administered by the New Hampshire Charitable Fund (NHCF).  Parks Committee will be able to access money from the Fry Fund by petitioning the Select Board, which in turn, will then approach the Trustees of the Town’s Trust Funds to release the funds to the town for any supplemental monies needed for the town gardens that are not included in the Parks Committee Town Garden’s budget.   

Maude Odgers indicated that it was her understanding that Fry Fund proceeds would not be released until the town establishes a clearly identified budget for the town gardens. Seth MacLean indicated that the town has provided the NHCF with all the back materials requested and anticipated that these will suffice to ensure that the Fry Fund money be disbursed to the Town’s Trust Fund.

FY 20 Budget Clarification/Spending Freeze

Rodney Bartlett clarified that the town expects revenue for FY 21 to be 25% less than anticipated, but that FY 20 expenditures are subject to his approval. As previously mentioned, the Parks Committee can proceed with the purchase of up to $1500 of town funds for spring plant materials for the town gardens.

Aesop’s Request for Depot Park Event

Parks Committee agreed to the request from Aesop’s to hold a baby shower in Depot Square Park on July 12, 2020, from 11 AM until 5 PM; however, requested that the organizer signs the form previously designed by the Parks Committee for such exceptional use approvals. This will ensure organizers understand their obligations and requirements of the exceptional use. Seth MacLean mentioned that the form the organizers submitted is used for other town purposes and he will have them sign the proper form.  

Potential Support of Downtown Restaurants – Utilization of Public Parks

Nicole MacStay led the discussion related to Gov. Sununu’s initiative to utilize state parks to potentially assist restaurants during the current COVID19 pandemic.  The town is not planning on installing picnic tables in town parks and agreed with the suggestion of the Parks Committee not to install the Adirondack chairs in Boccelli.   

Conval High School (CVHS) Signs for Graduates

Katherine Heck, on behalf of parents of CVHS graduates sent a request to Rodney Bartlett asking to place one sign per graduate (175 in all) in a visible centralized location within the town common and/or town parks as a way of celebrating their graduates. They also mention balloons and streamers. This is proposed for Memorial Day weekend (May 23-25), when graduates and their families can drive around (or walk around) and see their name sign. It was unclear if it was to be only a drive by situation, or if CVHS was wanting to use Putnam Park. There is a concern with a walk around due to safety restrictions with COVID19, which needs to be discussed with CVHS. The Parks Committee was in support of CVHS’s request as long as no signs were placed in actual garden beds, and only in the lawn within Town Parks and that all signs and materials would be cleaned up. Seth MacLean asked Maude Odgers to send him an email asking him these questions so that he can confirm with CVHS what their exact intentions are so that we can honor our students while keeping them safe. 


Miscellaneous

· Snow Removal Depot Square Parking Lot - The issue on ongoing damage to the gardens from Depot Square parking lot winter snow removal was discussed. Parks Committee Members mentioned the increased costs the town bears to replace these plants every year, and that an area of Peter’s Gate had to be redesigned (removal of all plant materials, use of ornamental grasses) due to this impact. Seth MacLean suggested that it would be beneficial for town officials and Parks Committee members to meet with the contractor after this fall’s contract is awarded in October to review specific garden areas which have been historically adversely impacted to minimize this from recurring.  

· River’s Edge Steps – A number of individuals discussed an update of the feasibility of a project to install steps or take other measures to improve both the stability and aesthetics of the shoreline close to the amphitheater in Depot Park where there is both erosion and large broken concrete at the junction of the Nubanusit Brook and Contoocook River. Environmental permitting alone will cost $5000, but whereas the project has appeal, the group agreed to move this to the capital improvement “wish list” with the understanding that any changes to this area is expected to stimulate broad community interest.    

· Adirondack Chairs – Seth MacLean agreed to follow-up with Tim Rose regarding the status of repairs/repainting of these chairs, but expected this work had been completed over the winter. It was agreed by all that the chairs would not be placed in the parks until it was safe to do so due to the difficulty in keeping them sanitized and safe from Covid 19. 

· Rodney Bartlett indicated that a contract has been awarded for the construction of a bus shelter in the parking lot (connecting to Depot Park). The bus shelter architecture will mirror that of the pavilion in Depot Park and the shelter will also include an emergency response system.

Adjourned at 12:05 p.m. 

Respectively submitted, 

Maude Odgers
Douglas Proops
Terry Reeves 
on behalf of the Parks Committee
