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T O W N  O F  P E T E R B O R O U G H  
C A P I T A L  I M P R O V E M E N T S  C O M M I T T E E   

 
5:00 P.M. Thursday 
September 29, 2016 

 
M I N U T E S  

 
Present: Susan Stanbury, Roland Patten, Ed Juengst, Bob Hanson, Alan Zeller, 
Kim Rodes and James Kelly.  
 
Also Present:  Peter Throop, Director, and Laura Norton, Administrative Assistant, 
Office of Community Development. 

Mr. Throop began by noting last year’s Chairman, Leslie Lewis had stepped down. 
“I am going to ask Roland (Patten) to get us started, to open the meeting and do 
introductions.” 
 
Mr. Patten called the meeting to order at 5:00 p.m. and the members introduced 
themselves giving a warm welcome to new member Kim Rode. Mr. Throop noted 
Mr. Juengst was the Board of Selectman’s Liaison and two other members, Donna 
Hanley and Leandra MacDonald were not present.  
 
Election of Officers: 
Mr. Patten noted “I would like to open the floor for nominations.” Mr. Zeller 
replied “I nominate Roland as Chairman and Bob (Hanson) as Vice Chairman.” 
Mr. Kelly interjected “I second that.”  
 
With no other nominees from the floor the members unanimously voted in favor of 
Mr. Patten for Chairman and Mr. Hanson for Vice Chairman. As Mr. Patten looked 
around the room he said “I hope there is no conflict (with being Chair)” adding “I 
have been on this Committee for 10 or more years, I served as a Selectman for nine 
years and I am also a member of the Budget Committee.” 
 
Review of Meeting Schedule and Overview of CIP Process: 
Mr. Throop distributed the CIP schedule noting the next meeting would be held on 
a Wednesday (October 12, 2016 at the Town Library) and then they would move to 
Thursdays. He went on to tell the members that there were no new requests this 
year from the Finance Department or the Town Clerk’s Office. “Given that” he 
said “you may want to consider the Recreation Department on the 12th. It is 
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entirely up to you” A brief discussion on the time line of Department presentations 
followed with the consensus they would leave the schedule as it was for now but 
they may in fact need additional time on the 20th to focus on the Fire and Police 
Departments.  
 
Select Board FY2018 Directives: 
Mr. Juengst noted the Select Board had no directives at this time.  
 
First Draft FY2017 CIP Spreadsheet: 
Citing a family emergency Mr. Throop apologized for not having the first draft 
completed. He told the members he would email it to them for review. He noted 
the draft included what was recommended by the CIP Committee and what the 
final appropriations were for FY2017 (CIP proposed: $1,380,229 and Town 
Meeting approved $1,020,229). When it was questioned, Mr. Throop confirmed 
Debt Services were included in the draft.  
 
The members went on to ask about the content of the justification sheet this year 
(specifically Ms. Stanbury about Fire and Police and Mr. Hanson about 
Recreation). As Mr. Throop responded reminded the members “while there may be 
just one or two items for this fiscal year there is lot in the out years you will want 
to consider.” 
 
New member Mr. Rodes complimented the whole CIP process noting he had been 
involved with municipalities that did not operate in such a fashion. The members 
agreed the CIP was evolving into a 30 to 40-year financial planning and budgeting 
process. 
 
Mr. Juengst noted an article on CIP in the most recent edition of New Hampshire 
Town and City magazine. 
 
Next Meeting: 
October 12, 2016 at 5:00 p.m. at the Town Library. 
 
The meeting adjourned at 5:25 p.m. 
 
Respectfully submitted,  
 
Laura Norton 
Administrative Assistant 


