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[bookmark: _GoBack]TOWN OF PETERBOROUGH

CAPITAL IMPROVEMENTS COMMITTEE 

5:30 P.M. Tuesday
October 21, 2014

MINUTES

Present:  Chairman Leslie Lewis, Roland Patten, Susan Stanbury, James Kelly, Bob Hanson, Donna Hanley and Alan Zeller. 

Also Present:  Peter Throop, Director, and Laura Norton, Administrative Assistant, Office of Community Development.
The meeting was called to order at 5:30 p.m.

Opening Comments & Introductions:
Chair Lewis welcomed the members and thanked Fire Chief Ed Walker for a tour of the Fire Station.

Minutes: 
Continued to October 28th meeting.

Fire Department:
Chief Walker introduced his Assistant Chief Paul Thibault and Deputy Chiefs Keith Rodenhiser and Brian Wall as well as Firefighters John Berube and Trevor Anderson. He told the members this was his first shot at doing the CIP and being relatively new, he had invited his staff to be able to assist him answering questions. He noted “I can say that having deferred things in the past is what has brought us to where we are now.”

Mr. Throop projected the spreadsheet and Chief Walker proceeded to go down the list. 

Station Upgrades: 
Chief Walker began with “it is safe to say that conditions are not up to par” adding “in a perfect world we would at least have a clothes washer and dryer and shower facilities.” He told the members that the upgrades would be “a stop-gap to make this a viable and livable space.” He went on to review several upgrades for life safety and building security. He noted two different estimates for upgrades in carpets, air quality, bathrooms, ceiling tiles and lighting “that virtually were identical.” He noted these upgrades would allow a livable and safe environment for staff until they got a new building. He also noted “if we do not get anew building a vehicle exhaust capture systems will have to be secured.” 

Chief Walker asked the members if any of them had ever driven by the New Ipswich Fire Station. He explained they would see the original station and a double-wide trailer beside it which serves as their office and living areas. He told them the town/state had been ordered out of the station for safety reasons.

Chief Walker mentioned the fact that the current station does not have a fire alarm system, access control system or surveillance capabilities “the last two of which were recommendations after the Jeremy Bouchard incident” and noted “most of which could be moved to a new facility when the time came.” He briefly explained a partnership the local hospital for Identification Badges for his staff.  

Mr. Zeller asked about the Catholic Church site on Vine Street as a potential new home for the department. Chief Walker replied the most viable three sites were Elm Street, where they are now and Route 202 North by Parmalee Drive. “The thought was to relocate on land already owned by the town or that could be secured reasonably” he said. He also offered concern of the elementary school traffic and the ability of the apparatus to (actually) stop at the five-way intersection on a snowy day. 

Architectural Study for a new Fire Station:
Chief Walker realized the town has been talking about a new fire station for several years now. He cited the already considerable work down by a citizen’s committee and the prop-bono assistance from Hutter Construction. He noted the members most likely knew the original plan was for a municipal complex housing Police, Fire and DWP “but right now it looks like a stand-alone station as our needs are immediate.” Chief Guinard, next up for CIP agreed noting his station was going to be suitable for his operations “for the ten years.”  Mr. Kelly asked “is it still on the table at all?” Citing several of the economies of a shared complex (administrative staff, office machinery, utilities and dispatching systems) Chief Walker concluded “there is a reluctance on the part of some to spend more than they have to just to build a fire station.” Mr. Kelly asked for a ball park estimate of the new building with Chief Walker replying “eight million.” Chief Walker concluded by noting the presence the Fire Department has in town. “If we left our downtown location you would never see us” he said adding “for Fire it is a matter of getting equipment and personnel to an emergency, for Police it is more of a community presence.” Chief Walker then gave a brief description of how the current station could be renovated.  

Command Vehicle:
Chief Walker explained how this vehicle is used by officers, shift commanders, the fire prevention division and an intercept vehicle for Paramedics as well as a back up to the Chief’s vehicle. He noted the plan to replace the chief’s car every five years, moving that vehicle into this back up positon. The replaced Car 2 could then be used by Code Enforcement or DPW. 

Refurbishment of Ladder 1:
Chief Walker told the members “we no longer have a rescue truck, all of our rescue equipment is on the Ladder.” He went on to explain how the Ladder is used as a regional piece of apparatus that other towns depend on for coverage (much like Peterborough depends on surrounding towns for their Tankers and Dublin for their Reel Truck). He explained the professional training and certifications of the firefighters that staff the truck as provide a Rapid Intervention Team to stand by on fire scenes throughout the regional on a regular basis.  

“The Ladder truck was purchased in 2004 and sated for replacement in 2025 but refurbishing it in 2019 would retain it as an effective piece of equipment and will most likely be able to push its replacement out to 2029” he said.

Replacement of Fire Engine Pumper (Engine 1):
Chief Walker noted that the original request of $600,000.00 “has been amended to $200,000.00 for three years.” He went on to give a brief history of the apparatus, how it went out to have its plumbing fixed only to come back and fail its pump test.
“It will be $50,000.00 for a new pump and any used apparatus we can find for a commensurate price will most like be in the same condition” he said. Chief Walker went on to note the role of the second line pumper to ensure his department is competent in providing fire protection to Peterborough and the surrounding communities (mutual aid apparatus). A new engine is the best solution for the community” he said. He also told the members that Tankers are not full-service fir trucks.  “They have a couple of hand lines but they are not capable of the functions an engine is equipped to do” he said. Ms. Stanbury asked who manufactured the engine with Chief Walker replying “KMA” adding “they are a local dealer and they actually pick up and deliver for us.”

Mr. Kelly noted “a timing question” and asked if the project could be pushed out a year.” Chief Walker replied “two things” adding “you push it out we use the current engine more and the reality is that we may be left with nothing.” A brief discussion about the old adage “replace it now or start to throw good money after bad” followed which included equal use of trucks and the life cycle of the apparatus. When a member asked how often the engine went in a year’s time Chief Walker replied “500-550 fire calls a year” adding “as well as details and fire watches. So 1 to 1 ¾ times a day.”

Replacement of Fire Alarm (Bucket) Truck:
Chief Walker explained how this truck we used to service the municipal fire alarm system “and it will be critical the maintenance of the new fiber optic lines.” He noted the expansion of mission for the truck noting the Recreation Department and Department of Public Works also use the truck in their duties. He went on to note the same for the Brush Truck “they are shared resources” he said adding “we are lucky, we do not have a lot of big brush fires” and described how the Brush Truck carried shovels and rakes but also trench rescue, water rescue and high altitude rescue equipment as well.

Replacement of Fire Station Generator:
Chief Walker looked at the members and said “if we get a new station I will take this right off.” He went to note the importance of a generator at the Fire Station. He told the members “right now the generator is working but it is showing signs of wear and tear.” He noted his concern of a catastrophic failure and the dangerous situation that would put his department in. Assistant Chief Thibault interjected “it was here when I started in 1988.” Chair Lewis asked about grant opportunities with Chief Walker replying “occasionally grants do come through” adding “specifically the FEMA Hazard Mitigation grants” adding “but I would not want to waste a grant opportunity on this item.”

Replacement of Self Contained Breathing Apparatus (SCBAs):
Chief Walker began by informing the members the current SCBAs were nearing the end of their useful lifespan of 15 years. “And the packs are over two (2) standards cycles old which means the packs meet safety standards but are missing newer significant safety features that would obviously enhance firefighter safety.” A brief discussion about grant opportunities resurfaced with Chief Walker noting “this is very ripe for a grant” and that those applications would be submitted but also noted the department has been a recipient in the past “so the money may go to another department” adding with a smile “but we will make our fiscal picture look as dim and dire as possible.” When asked about the replacement costs of the SCBA Assistant Chief Thibault replied “$6500.00 for a full pack and $3000.00 for a bottle replacement” adding “and we have 70 of them.” Chair Lewis asked “is this the most crucial thing on your CIP?” “Not if we get a grant” replied Chief Walker. A very brief explanation of the whole grant process (which is open to every fire department in the country) works followed. Chief Walker noted the process would begin in November “and hopefully we will know something by April or May.”

Purchase Fourth Ambulance:
Chef Walker noted “the goal is not to fully equip the fourth ambulance, it would be a mechanical back-up.” He noted a Sprinter vehicle had been approved and that they would see how it met the challenges of the 911 System. 

Chair Lewis asked about any offset revenue could be available from the transfer program. Chief Walker replied “yes, but it at a wash right now.” In closing Chief Walker mentioned the ambulance service rate increase, an increase in the fee charged to other towns (Greenfield, Francestown, Sharon, Hancock and Dublin) for ambulance response services and a reduction in operating expenses may make those revenues available in the future.

In closing Mr. Throop suggested “the only other thing is a brief Capital Reserve Contribution review” which Chief Walker did.

Police Department:
Chief Guinard began with his vehicle program. He told the members they replaced two vehicles each year (this year will be the 2011 unmarked cruiser as a lease-purchase and the 2014 marked cruiser as a purchase vehicle). He noted their preventative maintenance program but that once the vehicles reach 100,000 miles they start to experience significant increases in repair work. He told members the used vehicles go out to a city bidding process and “we get a good price for them.”  Mr. Patten interjected “they make good taxis.” Chief Guinard agreed adding “big cities like Philadelphia and New York buy them sight unseen and use them as taxis and when they reach their life span limit they use them for parts.”

Police Station Parking Lot:
Chief Guinard reported his Department moved into their station in December of 1995 “and the pavement there now was the pavement there then.” He told the members he did not know the exact amount of time the lot had been like it is “but the building was built in 1964.” He told the members about the water problems with a set of overhead doors rusted shut. “We don’t want to replace them though until the problem is fixed.” Mr. Hanson asked about the contractor with Chief Guinard replying “Allan & Matthewson adding the estimate (not current) he had was for the lot only and not for the impound area or the additional parking area by the James Thomas studio. 

When asked how critical the project was Chief Guinard replied it could wait another year. “We can get by with patching the potholes.” Chair Lewis asked “do you have any other needs?” Chief Guinard replied “not for capital expenses, no” adding “our biggest expense is the vehicles most everything else is built\d into our operating budget. “What about the cruiser laptops?” asked Chair Lewis with Chief Guinard noting “those were not to the level of CIP.” “No kidding” replied Chair Lewis and thank him for coming in. 

Library:
Library director Corinne Chronopoulos introduced herself. “This should be short and sweet” she said as she noted the only item on her Capital Improvement Program was the Kyes-Sage House painting. Several pictures of the structure were projected as Ms. Chronopoulos pointed out minor repairs and restorations needed as well as the cracking exterior paint. She noted the project has been scheduled for FY 2015 “but it was pushed out to FY 2016.” She also noted the original estimated cost was $13,600.00 with the new estimate of $17,000.00 reflecting the structural repairs. 

Chair Lewis asked about the roof of the building noting “last year Leandra had talked about repairs to the roof.” Ms. Chronopoulos replied “this is the first I have heard of it.” A Library Trustee in the room agreed noting “if there were something wrong with the roof I would know about it.”
 
Office of Community Development:
OCD Director Peter Throop noted the only item in his CIP this year was a $15,000.00 contribution for maintenance and upgrades of the Geographical Information System (GIS). Mr. Throop noted all town departments, Boards and Committees and general public use the maps and accompanying data bases generated by these software systems.

Mr. Throop also mentioned the Open Space Acquisition Reserve Fund which is managed by the Conservation Commission. He told the members the listed $400,000.00 was not exactly accurate (“more like $382,000.00”) as some monies had been used for conservation easements. Mr. Throop noted the Conservation Commission had identified their priorities and must be ready to act as opportunities arise “that is why they have the balance that they have” he said. He went on to say “they are not asking for anything this year” adding “and their contribution on the justification sheet should be $10,000.00 not $25,000.00”

Chair Lewis reminded the members they have two meetings next week, Tuesday October 28th and Thursday October 30th both at 5:30 p.m. at the Community Center.

The meeting adjourned at 7:15 p.m.

Respectfully submitted, 

Laura Norton
Administrative Assistant
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