[bookmark: _GoBack]Minutes of the Peterborough Conservation Commission Meeting
March 17, 2016, Peterborough Town House, 7 p.m.

Present: Jo Anne Carr, John Kerrick, Matt Lundsted, Cynthia Nichols, Francie Von Mertens, Robert Wood

February minutes were approved (Carr; Wood)

Shoreline parking lot / new park
Jo Anne Carr reported update from Rodney Bartlett indicating planning board and NHDES have approved the Hoyle, Tanner engineering plan he presented to the Conservation Commission. The plan showed a 60-car parking lot positioned 50-feet from the two rivers, following the town's 50-foot minimum wetland buffer.
	Rodney said the architect recently hired by the town to help design the park would be starting with a blank slate, despite the architect's competition-winning concept design. All day meetings with various "stakeholder" groups, including the ConCom, are scheduled for March 29. ConCom members requested a late-afternoon meeting, and that Parks Committee be part of the session with the architect.
	ConCom members agreed to recommend treating the new park and Depot Square Park as one; creative design of the parking lot to avoid current rectangle and linear rows of cars; and efficiently delivering people using parking lot to jobs & shops in the downtown area. Past comments included minimizing salt on pathways and light trespass.

Town water/sewer rates
Robert Wood has researched altering water/sewer rates to reward low usage. He said that currently all users pay a minimum bill based on 750 cubic feet per quarter, most likely based on the state's average annual use for a family of four of 3,000 cubic feet.
	Woody said that many households fall below the 750 cubic feet threshold, and are not rewarded for their low usage.
	Thereafter, increments are 100 cubic feet, a large jump that follows the "one size fits all" approach that again does not reward conservation.
	He also said the town will raise water rates 3% and sewer 10% in 2017, providing an opportunity to make some changes.
	Based on a conversation he had with Granite State Rural Water Association, towns need certain software to calculate usage in order to scale rates more accurately than the current large-increment system.
	Woody will continue his research and communication with Rodney Bartlett and Granite State Rural Water, including about need for "smart meters." There is Town House interest that any change not result in reduced revenue that's needed to pay for the municipal wastewater treatment system. He reported an interesting fact: 85% of household water stream is flushed, not faucet. Also large users in town have a different hook-up and pay system. He reported figures for Laconia: the top 7% of users account for 60% of water.

Old Business
Marking boundaries of town properties.  Matt Lundsted will follow up with Swift Corwin about his proposal, including OCD assistance (interns?), marking protocol.
Forestry.  Apparent clear-cut along Nubanusit Brook.  Matt will follow up with Swift.
Apple pruning project.  Matt will follow up with Swift.

Distributed Energy
ConCom members share their particular expertise with the Committee as agenda time allows, and Jo Anne Carr talked about distributed energy, part of her recent doctoral studies – and something she will write about for the Ledger, as her time allows.
	She said distributed energy includes solar panels on a house that are intertied with the grid and Peterborough's 1 MW solar array at the former wastewater treatment lagoons.  Up to 5MW qualifies as distributed, as compared to "utility-scale" energy producers including Lempster wind or the proposed Antrim wind at 24MW and just under 30 MW, respectively.
	As an alternative to coal/nuclear/fracked gas, that have major negative environmental impacts, distributed energy is a
	Jo Anne will be testifying soon at the state legislature about raising the current net-metering cap of 50MW, already reached, to 100MW. Recent news that Nevada has ended net metering raises concerns. One issue is that distributed net-metering systems do not include infrastructure costs that the utility pays by adding it to user fees.

/cn:fvm

----------------------------------------------------------------------------------------------------
April 8, 2016
Memo to Rodney Bartlett and Silvia Benedito 
CC: Tyler Ward, Select Board liaison to the Conservation Commission

Following the meeting March 29, Conservation Commission members would like to put in writing some comments made that reflect ConCom input in the unfolding design process. We appreciate the opportunity.

As the town committee charged with natural resource protection, a primary ConCom focus is on shoreland and wetlands. By town code, any impacts to the 50-foot buffer require Conservation Commission written comment to the Zoning Board or Planning Board; ConCom also makes comment to state agencies when appropriate.

Town code calls for "naturally vegetated" 50-foot buffer as a minimum from open water and wetlands; and allows for a path within the buffer not to exceed 6 feet in width. The path surface is to be impervious. Parks are allowed if not detrimental to the purposes stated in the code preamble (water quality, wildlife habitat and travel corridors, aesthetics).

This is the context within which the ConCom operates. Town code of course allows exceptions following a public hearing process that includes ConCom comment.

Comments made at March 29 meeting:
Vegetated buffer.
Questions about amount of vegetation to be in final plan. The Hoyle, Tanner plan approved by ConCom showed extensive vegetation. Vegetation increases buffering function that protects water quality, provides wildlife habitat, aesthetics. Beyond the 50-foot buffer, clearing mature trees for the parking lot will result in loss of buffering. Existing 50-foot buffer along the Contoocook and Nubanusit in the park area lacks diverse vegetation (ground cover to shrub to tree levels), and could be enhanced through park landscaping as mitigation for loss of mature trees and increased pavement (parking lot).

How to minimize salt applied in buffer, recognizing reality of winter snow and ice? To what extent will park paths, bench areas, steps, require anti-icing chemicals? New information given at session: that salt has to be added to sand in parking lot vs. prior information that the parking lot was a no-salt area. Stockpiled sand/salt likely will make its way into Contoocook. Stormwater treatment questions.

Some questioned at 6 p.m. Select Board meeting whether fire pits would increase litter, and need for a dog run near or within the river buffer. ConCom shares concern regarding dog run.

Enthusiastically endorse minimizing light trespass by proposed use of bollards along walkways. Hours of parking lot lighting questioned. Past comments from ConCom encouraged closing half of parking lot (and its lighting) if demand is low. Past assurance was given that that is possible.

Design should include the parking lot, ideally locating it farther from river, as well as lessening straight lines of cars and edge. Impression of parking lot size could be minimized by design, lessening the sense that it overwhelms park area. (Shoreland aesthetics are included in town wetland/shoreland code and therefore come under ConCom purview.)

Tying design of new park with Depot Square Park, sharing "amenities" and avoiding duplication, thereby lessening impacts. 

Easy access to shops and jobs – Grove Street and Depot Square – was mentioned, although not ConCom purview. Parking lot function of delivering people as invitingly as possible to jobs and shops/restaurants is important.

Thank you
Jo Anne Carr
Matt Lundsted
Robert Wood
Francie Von Mertens

