Peterborough Recreation Committee (PRC) Meeting

Roland “Beaver” Jutras Recreation Building

Minutes of April 3, 2013, 7:00 PM

         Approved
Attendees:  Paula Stewart, Chair; Tina Kriebel, Vice-Chair; Todd Weeks, Secretary; Andrew Dunbar; Howard Russell; Bob Lambert, PRD/Budget Committee Liaison; Jeffrey M. King, Recreation Director; Lisa A. Koziell-Betz, Program Coordinator; and Lauren Martin, Minute Taker
I) Meeting called to order:  In the absence of the PRC Chair, Vice Chair Tina Kriebel called the meeting to order at 7:01 PM. 
II) Approval of Minutes:  Todd motioned to approve the March 6th meeting minutes as written.  Howard seconded.  The minutes were approved unanimously.
III) Director’s Report: 
a. Peterborough Community Center (PCC):
i. Gym floor:
1.  Jeff’s written Director’s Report reflected that he has not yet purchased a gym floor cover, out of concern for the negative impact this purchase would have on the cash flow in the revolving fund.  If partial funding for a van makes it through the budget process, PRD will have to come up with the additional money for the van from the revolving fund.  Jeff expressed his reluctance to allow the purchase of a gym floor cover to jeopardize the ability to purchase a van.
2. Tina questioned when we would know whether or not the budget passes.  Jeff responded that townspeople will vote on May 14th.  If the budget passes on the ballot, we’ll know on Wed. May 15th.  If it does not pass, it will be discussed at Town Meeting on Wed. May 15th.
3. Tina clarified that if the budget passes there will be $6,000 in Community Improvement Projects (CIP) to put toward a van, and that we would need to come up with the difference.  Jeff affirmed this, adding that the difference needed will depend on the specific van being purchased.

4. Jeff stated that we have received the $10,000 prepaid rental check from Peterborough Area Youth Soccer.  He added that by next month, summer program revenue should improve our cash flow enough that he anticipates being able to purchase both the gym floor covering and the van without cutting it close financially.
5. Tina expressed concern with protecting our investment in the gym floor by using a floor covering.  Jeff responded that most of the gym use has been sports-related (soccer, basketball, archery), so there are few times when a floor covering would have been needed.  The Farmers’ Market has protective rubber stoppers on their table legs.  Jeff would not put out a floor cover for basic foot traffic.  He stated that he would use a floor cover for major events with 200 people and chairs, but that we aren’t getting that kind of usage.  Jeff agreed that at some point we should invest in a floor cover, but that for right now we are better off investing in a van.
6. Howard asked for details about what the floor covering would be like.  Jeff replied that it consists of rolls of vinyl covering approximately 10’ wide by 100’ long. We would need seven rolls to cover the width of the gym floor.  Jeff acknowledged that the cover could be helpful but that so far, as long as the floor gets swept regularly, it has been holding up very well.  He also pointed out that the salt and sand season is coming to an end.

ii. PRC Chair, Paula Stewart, had arrived during the gym floor discussion.  She now assumed responsibility for chairing the meeting from Tina.

iii. Heating:  
1. Todd asked who (the contractor responsible for the PCC renovation or the PRD) is paying the bill for the emergency work conducted last month on the heating system.  Jeff replied that he has sent the bills to renovation architect, Dave Drasba, to see if we have reason to ask the contractor to assume responsibility.  Jeff explained that whatever our portion of the repairs is, 10% will be paid by Buildings and Grounds.
2. Jeff feels the current formula for PCC costs, where Buildings and Grounds is responsible for 10% due to the floor space occupied by the Peterborough Food Pantry, and the PRD is responsible for the remaining 90%, is inequitable.  It was discovered this winter that the PCC has two heating zones, and when the Food Pantry uses heat the entire front of the building- 50% of the structure- is heated.  Jeff has presented his disagreement with the current formula to Town Administrator, Pam Brenner.  Tina suggested that perhaps a more equitable arrangement would be to divide responsibility according to hours used.  Todd commented that square box heaters are very economical.  Jeff replied that although that might help the Food Pantry specifically, the bathrooms at the other end of the building still need to be heated.  Todd reiterated that a box heater might allow the rest of the building temperature to be reduced to 55 degrees in most months.  Although he stated that he doesn’t have direct experience with box heaters, Todd suggested that it might be worth the initial expense if we were able to save thousands of dollars in heating costs.  Jeff responded that perhaps we can request relief with the cost distribution formula and also propose Todd’s heating alternative.  
3. Paula asked that PCC heating be put on the agenda for June or July’s PRC meeting, to begin the process of discussing with Pam and planning ahead for fall heating needs.

4. When it was questioned again why we are heating areas that are not being used, Jeff restated that the building only has two heating zones.  Paula asked that on the same month the PRC discusses fall heating as mentioned above, we also look at what it would cost to have the PCC divided into more heating zones.  Jeff described that the gym is one zone and the rest of the building is the other zone.  In the morning, when the Food Pantry is operating, the Rec. Dept. has very little scheduled use of the rest of the facility.  Jeff reminded everyone that when the town took possession of the building we all knew that it was not energy efficient.  Paula asked that this discussion be tabled until we have more information.  Todd suggested that on the summer month when PCC heating is on the agenda, the meeting should be held at the PCC.  Everyone agreed.
b. Pool:  


i. Renovation Schedule: Paula asked for confirmation that the pool will be ready for Peterborough Elementary School (PES) students’ class celebrations at Adams Playground during the final days of school.  Jeff responded that the pool renovation is on schedule with a soft opening planned for June 1st and the grand opening on the last day of Conval district school, June 14th.  Tina questioned whether we will charge students for their pool use on these days.  Jeff replied that we would not charge them, since this is our “give back” to the schools.  Conval schools use Ecco Field and the tennis courts for their home locations, while the PRD uses the school gyms and atriums for some of our programs.  Paula added that after those initial pool days it will be very positive if children return home talking about the new pool complex, feeling eager to return there during the summer.  Jeff stated that PES pays for the lifeguards, and Tina clarified that it is actually the Parent Teacher Organization which pays for lifeguards, not taxpayers.  Jeff added that he had a pool meeting that afternoon and they are still on schedule.
ii. Pool usage fees:  Paula appreciated the list of pool usage figures from 2012 in Jeff’s written Director’s Report.  Tina questioned if we have the same amount of resident pool usage this year while charging resident fees, whether we will we still need to raid $8,000 in non-resident fees.  Jeff affirmed this.  
iii. Marketing:

1. Paula asked if Jeff has talked yet to other recreation departments about purchasing non-resident passes which they could make available to their residents.  Jeff replied that both Rindge and Antrim Recreation Departments were interested in the idea though neither has committed.  Rindge was also receptive to the idea of planning inexpensive field trips to Adams Pool.  
2. Adding to the PRD’s list of creative marketing ideas for the pool complex, Tina wondered if there might be a niche for a birthday party package to rent the gazebo along with daily pool passes.  Jeff and Lisa contributed the information that birthday parties are the occasion when most incidents of drowning occur, due to the adults in charge being less attentive than they need to be.  Paula suggested that it might work if birthday groups scheduled their events during regular guarded pool hours.  
3. Paula asked if the PRD has carried out any of their creative marketing plans yet.  Lisa replied that we have been building up interest in the renovated pool complex on the PRD Facebook page and through Constant Contact before announcing pool usage fees.  Lisa added that the cover of the upcoming Peterborough Press publication is comprised of artist renderings of the pool and splash pad.  Todd thought that with the Hoyer lift and graduated steps into the pool, promoting the pool to the Crotched Mountain Rehabilitation Center seemed like a great idea.  Paula suggested we also market the pool to Cedarcrest in Keene, whose activities director regularly brings kids to Horse Power in Temple. She proposed that we try to with connect with Horse Power to provide a swimming opportunity for their horse camps.
IV) Program Report:  
a. Tina asked if Summer Teen Challenge and Playground Program kids will get pool passes.  Lisa affirmed this, adding that since we are not offering the public a non-resident individual season pass option, we are charging $25 for non-resident kids in these two programs to use the pool.  Jeff pointed out that this $25 fee is only for the pool pass, and that the non-resident program fees for these two offerings are 50% more than the program fees for residents. 
b. After reviewing that residents will be charged $10 for an individual season pass and families will be charged $40 for a season pass, a discussion then ensued about potential gray areas such as out of town family visitors, residents who live here for six months, and parents living in different towns.  Jeff explained that our intent is that all family members in a family pass will be Peterborough residents, but that we serve the public and sometimes we need to make decisions in individual cases based on how best to serve the people.  Paula affirmed that this is outside the scope of the PRC’s job and it is up to the PRD to deal with individual scenarios.
c. Lisa stated that Constant Contact and Facebook have been effective at getting people interested in programs.  PRD programs have been full.  Summer Teen Challenge is almost full now, before it has even been advertised.  Jeff added that purchasing an additional van would be important for possibly increasing the attendance of Summer Teen Challenge.
V) Revolving Fund Report:
a. Jeff noted that his journal entry for the staff subsidy for Summer Teen Challenge and the Playground Program is not reflected in this report but will be evident in next month’s report.  Jeff submitted his journal entry at the beginning of March, but the report in this packet is from February.  
b. Tina reviewed the time frame, clarifying that the figures for June 30th will appear in the report at the August PRC meeting.  Likewise, October 31st numbers will be seen at the December meeting; January 31st numbers will be seen at the March meeting; and April 30th numbers will be seen at the June meeting.  Jeff affirmed this, adding that if there was an emergency he could always get current information from Finance Director, Nancie Vaihinger.  Paula asked that a standing agenda item to review the revolving fund figures be added to these months when updated information will be newly available.  She suggests that in the intervening months we won’t have a lot of questions about finances, and that by placing the revolving fund report in these months’ agendas it will give Jeff deadlines for completing journal entries.  Tina added that next month we will have had elections so we will know more about the budget.

VI) Old Business:  There was no old business.
VII) New Business:  
a. Monadnock Challenge Series Sprint Triathlon:
i. Tina commented that she had seen on Facebook that the Monadnock Challenge Series Triathlon had been scheduled for Cunningham Pond on August 10th, yet when she mentioned this to Jeff he was unaware of it.  Jeff then met with triathlon organizer, Erin Lyons, to discuss the necessary registration procedure.  Jeff reminded Erin that he had been clear that last year’s $800 rent was a starting point and that the fee would likely increase this year, possibly up to $1300 - $1600.  A few days later, Erin relayed to Jeff that triathlon participation was down last year and her group is not making any money on this event.  She felt this potentially increased rental fee would be too high.
ii. Due to the PRC’s past concerns about Erin’s inability to adequately verify her group’s nonprofit status, her board members, and the recipients of their Support4Sports scholarships, Jeff thought the PRC might want to participate in determining this year’s rent.  Jeff pointed out that this money would go into the general fund, and that increasing the rental fee is easily justified since we have a higher revenue target from the Selectmen. Our bottom line revenue needs to be higher.  
iii. Paula identified that Erin should have a certificate if the group is a nonprofit.  Jeff replied that it’s not really that relevant since she’s not making a ton of money.  Tina responded that the nonprofit status is important since this is setting the basic rate and another nonprofit group could ask for the same rate.  Paula summarized that the event date is August 10th and the PRD will set the rental fee, which will be higher than it was last year.
b. Pool project:  Paula asked when Jeff last received an update on the pool renovation.  Jeff replied that he had a meeting that afternoon and the renovation continues on schedule.  Jeff showed a diagram of the filter room.   The shade shelters will have black poles to match the fencing and will have royal blue and laguna blue shades.  The front of the pool building will be painted gray and a new sign (similar to the PCC signs) will be created in blue.  Jeff is also ordering a new sign for Adams Pool and Playground because the current one is rotting.  Jeff stated that the budget is within $1000 of the contract, including some of our change orders.  Jeff is hoping to get approval from Pam to take care of some code issues with the bath house and still be under the bond.  Todd suggested that on demand heating for water is very inexpensive.  Jeff said they had been looking into propane but he will discuss heating with Pam.  Jeff summarized that the pool project is on budget and on time.

c. Possible shared employee: Jeff stated that Bobby Wilder is retiring as of August.  Buildings and Grounds is short one person right now.  Buildings and Grounds Director, David Croumie, has suggested possibly sharing a full-time employee with the PRD.  The PRD needs someone in the winter and Buildings and Grounds could use another employee in the summer.
d. Scheduling PRC meetings: Due to a conflict, Paula asked if we could reschedule PRC meetings from May through August.  After discussing possibilities, it was agreed that for the months of May, June, July and August the PRC meetings will be held on the first Tuesday of each month.  The dates of these meetings will be Tuesday May 7th, Tuesday June 4th, Tuesday July 2nd, and Tuesday August 6th.  In September the meeting schedule will return to the first Wednesday of each month.
VIII) Adjournment:  
Tina motioned to adjourn.  Todd seconded.  All were in favor.  The meeting adjourned at 8:13pm.

.
Next meeting: Tues. May 7, 2013 at 7:00pm.

Respectfully submitted,

Lauren Martin, PRC minute taker
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