Peterborough Recreation Committee (PRC) Meeting

Peterborough Community Center
Minutes of July 2, 2013, 7:00 PM

        Approved 
Attendees:  Todd Weeks, Vice Chair; Stacey Kolk, Secretary; Andrew Dunbar; Howard Russell; Jeffrey M. King, Recreation Director; Lisa A. Koziell-Betz, Program Coordinator; Lauren Martin, Minute Taker.
I) Meeting called to order:  Serving as Chair for the evening, Todd called the meeting to order at 7:02PM. 
II) Approval of Minutes:  
a. It was questioned whether Jeff and PRC Chair, Paula Stewart, had been able to meet with Town Administrator, Pam Brenner, to discuss PCC heating.  Jeff replied that Paula met with Pam and that he has met with Pam about this issue a few times.

b. Stacey motioned to accept the minutes as written.  Howard seconded.  The minutes were approved unanimously.
III) Director’s Report: 
a. Jeff began by stating that the pool has been outstanding from the public’s perspective, but that he cannot believe how much time he has been spending on pool issues.
b. Peterborough Community Center (PCC):
i. Heating: Jeff explained that with the time he has spent on opening the pool, he has not yet met with Director of Public Works, Rodney Bartlett.
ii. Kitchen Renovation:  Jeff stated that there is not much to report, but that fundraising efforts continue.
c. Budget & CIP:  
i. Salaries:  
1. Jeff was told today that the PRD is $12,000 over budget in salary.  He learned that full-time employees accrue unused vacation and sick time, which is added to the budget every ten years.  The PRD budget was charged for $9,700 that Jeff had not anticipated, and he expressed regret that no one had identified this before now.  He affirmed that if this salary issue had not happened, the PRD would be in the black.
2. Now that Jeff has hit ten years employment, it was questioned whether this budget adjustment will take place yearly or not for another ten years.  Jeff was uncertain, but did explain that this will happen again when Lisa meets ten years of employment.  The PRD has only two full-time employees.

ii. PRD Parking Lot Repaving:  Although we do not have a date yet for repaving, Jeff explained that the money has been encumbered so he is not worried about it.

iii. Bleachers:  Jeff stated that the new five row bleachers have been purchased and are being assembled this week by the PRD maintenance crew.    

iv. CIP & Budget Timeline:  Jeff reviewed the timeline for capital improvements and the budget, inviting the committee to identify any CIP items they would like him to research. 
d. Revolving Fund:  Jeff stated that he received no bids for a used van so we were unable to expand the Summer Teen Challenge.  Six thousand dollars in the FY2014 budget was to go towards this purchase so now Jeff will have to figure out what to do.  Stacey asked when the next time would be that Jeff could envision needing two vans. Jeff replied that he would like to be sure we have two vehicles at all times.  Event discounts are often for 20 people or more, so it makes sense that we have the ability to transport at least 20 people.  In particular, the ski program next January would be a time when a second van would be helpful.  Stacey asked how much more than the allotted $6,000 would be needed for a van.  Jeff replied that Hillsborough Ford had one for $18,500, but that Jeff was uncomfortable adding more than ten thousand dollars (from the Revolving Fund) to the allotted $6,000, since he needs to keep a reasonable balance in the Revolving Fund.
e. Adams Pool:

i. Business at the pool has been booming!  Last year we took in $1,836 in non-resident pool fees.  We started selling pool passes this summer on May 7th.  So far, we have taken in $10,423 in pool revenue.  This weekend we are hosting a 12U Babe Ruth Softball tournament, so Jeff has offered those families a special tournament pool pass: $30/weekend family pass.  

ii. Jeff described that the money we expend for the pool is from the general fund so profits must go into the general fund.  There are some combined categories, however.  Lifeguards teaching swimming lessons are paid through the Revolving Fund, while lifeguarding hours are paid through the budget.

iii. Jeff stated that extra staff members have been used to respond to the increased needs of the pool complex.  Volume has been so high that we have needed two bath house attendants per pool shift, to check in customers and keep the bathrooms clean and well stocked.  Jeff relayed that the bath house floor has been a bit muddy, explaining that the pool opened just when construction finished but before grass had grown in.  He thinks next year should be better in this regard.  The staff tries to enforce showering before entering the pool, which often results in kids leaving the bath house showers running.  The outside shower is cold so many customers still prefer the inside showers.

iv. Jeff stated that the construction issues have been mind boggling.  The excessive water loss from the splash pad, which he thinks has been corrected, will be paid for by Torphy Construction.  Jeff explained that we are still holding $47,000 in retainage.  To investigate the splash pad leaks, the splash pad tank was drained and caulking holes were sealed.  This slowed the leaking but did not resolve it entirely.  Today it was identified that one of the two spray hoops is oriented to shoot water directly onto the pool deck, where some of that water goes to a waste drain.  We have been losing one gallon a minute, or 600 gallons of water a day.  Today, a tarp was placed near this hoop to block the spray from entering the drain, and a plug was placed in the hoop.  This is a temporary fix but seems to indicate that this was a design issue.  The splash pad should have been wider, or maybe the hoop oriented in a slightly different direction.  Jeff cautioned that we are in the midst of this investigation so he is not sure how it will work out.  Andy asked that Jeff keep the committee informed.
v. Jeff stated that the pool is working well.  An alarm in the chlorinator has been tripping but Streamline Aquatics is sending someone next week to fix it.  The auto-fill for the splash pad is still not working.  A float in the tank should alert and kick in the system when there is not enough water, but this has not been working so staff has continued to fill manually.   
vi. Jeff called the Exeter Recreation Department to ask how much water they lose from their splash pad.  He was told they lose 50 – 100/gallons a day, so it is obvious our loss is a problem.  In response to a question voiced at an earlier PRC meeting, Jeff stated that we only pay for water, not for sewer.  The backflow preventer was leaking but should be fixed now.  
vii. Jeff relayed that Dick Cuddihee seemed happy with the first swim meet last Saturday.  Dick has stated that the lanes are not wide enough since swimmers doing the butterfly are whapping the lane lines.  Jeff said there is no option but to deal with it as is for this season.  Jeff will get a quote from a contractor to repaint next year and also do something to the lines.  He explained that the architect used national specs but our pool is too narrow.  PRC members agreed that if the pool lines meet national guidelines and a fix would cost a lot, we may not be able to do anything about it.  Jeff added that Dick had met with the architect (Jeff stayed out of the middle of their conversations) but then on Memorial Day weekend, Dick said the lines were not right.  Stacey noted that the swim team is a big part of our pool so we need to know if we are meeting U.S. Swim guidelines.
viii. Jeff commented that the diving board and high lifeguard chair needed to be reset but have now been fixed.  Fence work will hopefully be completed tomorrow.  The slide inspection is being scheduled.  The slide is considered an amusement ride so it requires a different inspector from the pool inspector.

ix. The pool gates self-close if opened 90 degrees and allowed to slam shut.  A small child could open them only a bit, however, so they then stay open.  The gates should close entirely.  Jeff will research what the standard is.

x. Jeff explained that we don’t have a visitor count now but he has been visiting the pool most afternoons and at any given moment there are easily 160 – 175 people there. He thinks there are probably 200 – 300 people in the course of an afternoon.  Family Swim draws less people but is still busy.  The capacity is 222 plus 50 for the splash pad.  We have not hit capacity yet.  Jeff notices that although we have had a lot of people in the complex, there is usually a line for the diving board and a line for the slide.  Lots of kids can be found in the shallow end but others are spread out.
xi. Jeff explained that there is a limbo area on the diving side of the rope that is wasted space.  The rope on the shallow end doesn’t need to be where it is.  He thinks the massive area set aside for the slide is too much.  He would like to place a rope parallel to the length of the pool to block off less room for the slide.  Many little operational things like this are still being figured out.  Most important, however, the public has been loving the pool!
xii. Stacey asked why a 15 year old cannot go to Family Swim without a parent.  Jeff replied that we try to keep Family Swim more sedate.  Lisa added that we have four lifeguards for Open Swim but only three for Family Swim, so we expect parents to assist with supervision.

f. Cunningham Pond:  The demand for pond parking stickers continues to be steady.   Jeff thinks the pond may be being used less this year, due to interest in the pool.  We will put out two laundry baskets filled with (previously donated) beach toys for community use at the pond.

g. Monadnock Challenge Triathlon:  Erin Lyons did pay the first $500 for the August 10th triathlon.  She has put buoys up at the pond so people can begin practicing.
IV) Program Report:  Lisa shared the following comments on current programs:
a. Playground Program:  Full-time registrations were very low but timeshares have increased from the past.  People seem very price-conscious and only want to pay for exactly what they need.  Overall, participation is down five children from last year.

b. Summer Teen Challenge:  This program filled before we had even advertised it to the public.  We had to turn away 17 people who had been on a waiting list, hoping that the purchase of a new van would allow us to expand registrations.  

c. Zumba: A summer class is being offered for the first time.

d. Adult Softball:  Weather has been causing troubles for their schedule.

e. Swim Lessons:  We have cut by about ¼ the lessons we are offering.  We did not fill Session 1, but have had to add more sections to Session 2.  We have received great feedback on our swimming instructors.  Four instructors attended Water Safety Instructor training before the season, so we now have six WSI instructors to teach Red Cross swimming lessons.

f. Kids’ Tennis:  People have asked for advanced beginner lessons so we offered it for the first time this year, but no one signed up.  We have had lots of registrations for beginner lessons.

g. Trips:  No one signed up for the Baseball Hall of Fame trip.

h. Bobcat Soccer:  These summer camps are popular because the coach has a following.

i. Fall Soccer:  Sign-ups have been slow.  Lisa expressed concern that people wait until the last minute to sign up.  

j. A discussion ensued about how families are often overextended and cannot sign up until the schedule for a specific sport has been determined.  Stacey commented that we have to be the program around which families will want to plan their other activities.  Jeff agreed, noting that this has been the situation with lacrosse.  Many people feel travel soccer comes first and lacrosse is secondary.  Stacey stated that lacrosse only becomes known when students enter high school.  Jeff responded that we’ve had some success with lacrosse but there is a lot of competition.  Jeff noted that with declining school enrollment and increased choices for what kids can do, everybody seems to want to do everything.  Stacey pointed out that families who don’t stay with a sport find their child falling behind their peers.  Lisa shared that the recommendations are to do one sport a season, since playing the same sport year-round can result in overuse injuries.  Programs for baseball, soccer and hockey can all be found year-round.  Jeff added that in our area the spring is so short that baseball and softball end up with short seasons.  Sandlot baseball helps extend that sport.
V) Revolving Fund:
a. Jeff pointed out that the report in the PRC packet covered through the end of May.  The fiscal year concluded on June 30th.  Jeff still needs to do journal entries, such as to transfer money from Adult Softball to help pay electricity for lights at night games.  Jeff stated that the June report will show Playground Program and Summer Teen registration money, and swim lesson money.  He concluded that nothing in the present report looks out of whack to him.

b. Jeff commented that three teens were recently discovered in the pool at 3:00am smoking marijuana.  The police plan to prosecute to lessen the likelihood of this happening again. 

c. Jeff stated that one item in the Revolving Fund which will be changing is concessions, since the PRD plans to offer water, ice cream, diet soda and chips at the pool starting Friday July 5th.  The Revolving Fund report (a cumulative report) has data from the inception of concessions, but we have not sold concessions in a few years.  Concessions will be available only 1:30 – 4:30 on weekdays, during Open Swim.  Jeff described that we are starting on a limited basis with packaged foods and if we think it is doing well we might expand food offerings.  A comment was made that although high fructose corn syrup drinks offer no nutritional value, juice is, surprisingly, not a better alternative.  Stacey questioned whether we might offer products in a healthy foods vending machine, like at Fenway Park, but Jeff responded that we would not anticipate having enough volume to make a vending machine worthwhile.  As hot dog carts during ballgames was discussed, Jeff stated that if we engaged concessionaires to sell their products we would have to put out bids and get the best deal for the town.  Cunningham Pond is a carry-in/carry-out facility.  We don’t sell water there because then we would have to put out receptacles for collecting bottles.  Todd asked why we would offer chips and ice cream but not regular soda, requesting that this topic be brought up for discussion at next month’s meeting.  Todd and Stacey agreed that if we want to offer healthy foods we cannot do that halfway.  Jeff replied that if people ask if we have apples and oranges we could look into that.  Jeff clarified that it is all right to have food on the grassy area inside the pool complex, but not on the cement pool deck.  Stacey asked to have concessions put on the next month’s agenda.
VI) Old Business:
a. Howard motioned to adjourn.  The motion was not seconded.

b. Andy complimented Jeff on the great job he did at the Adams Pool grand opening.  He stated that it takes one strong person to spearhead an effort and that if everyone is having a good time at the pool, Jeff should be thanked for leading the charge.  Andy motioned that a thank you letter to Jeff be submitted to the newspaper.  Jeff felt this was unnecessary.  Todd extended a verbal thank you to Jeff on behalf of the PRC.
c. Stacey mentioned that she sent a note card thanking Selectwoman Barbara Miller for her grant-writing efforts on behalf of the PRD.  Jeff suggested that in the future Stacey might want to keep a copy so the PRC can see what she sent.

d. Lisa asked for clarification, noting that after Jeff mentioned the PRD would be opening concessions this Friday, the topic of concessions was asked to be placed on next month’s agenda. Lisa questioned whether there were objections to concession sales beginning this Friday.  Todd affirmed that we should start concession sales off small and see what foods people request.  Stacey added that discussing this in August may be too late to make any changes for this year, but would be good information for the future.  Lisa mentioned that we are getting the chips wholesale.
VII) Adjournment:

a. Howard motioned to adjourn.  Stacey seconded.  With unanimous approval, the meeting adjourned at 8:29pm.

Next meeting: Tues. August 6, 2013 at 7:00pm at the Roland “Beaver” Jutras Recreation Building.
Respectfully submitted,

Lauren Martin, PRC minute taker
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