Peterborough Recreation Committee (PRC) Meeting

Roland “Beaver” Jutras Recreation Building

Minutes of November 6, 2013, 7:00 PM

         Approved
Attendees:  Paula Stewart, Chair; Stacey Kolk, Secretary; Andrew Dunbar; Howard Russell; Bob Lambert, PRD/Budget Committee Liaison; Carol Nelson; Mike Klein; 

Jeffrey M. King, Recreation Director; Lauren Martin, Minute Taker.
I) Meeting called to order:  Paula called the meeting to order at 7:00 PM. 
II) Approval of Minutes: 

a. August 15, 2013:  

i. Paula, Stacey and Howard had attended the August 15th meeting and were voting on these minutes.  Stacey motioned to approve the minutes as written.  Howard seconded.  With unanimous approval the minutes were accepted.

ii. Andy asked about the status with Dick Cuddihee and Jeff replied that Dick will ask to have the pool lanes fixed.  Paula questioned whether it was clear to Dick that we do not have the money to re-lane the pool.  Jeff responded that Dick’s only concern is that the lanes are not right.
iii. Andy asked if the punch list for the pool had been addressed.  Jeff replied that it is almost all resolved but we are waiting for Torphy Construction Co. to get us a banner to hold back some of the extra water splashing away from the splash pad elements.  He added that we are holding back $1,800 of their fees until we can see in the spring that the pool is not leaking.  Paula began asking if the PRD split the cost of the extra water with Torphy, then stated that this and any additional questions about the pool should be addressed during the Director’s Report.

b. October 2, 2013:

i. Paula, Stacey and Andy were present at the October 2nd meeting and would therefore vote on these minutes.

ii. Andy asked if the repair to the Peterborough Community Center (PCC) oil tank was covered by insurance.  Jeff stated that nothing had broken so insurance would not cover this expense.  Jeff explained that corrosion was detected in the steel piping surrounding the electrical current running underground.  By design, the piping became corroded rather than the oil tank corroding. 
iii. Referring to his suggestion from the October 2nd meeting that the fee for the Monadnock Challenge Series Triathlon to use Cunningham Pond in 2014 be raised 3% for inflation,  Andy remarked that he recently read that inflation will be 1.5%.  He now feels we should increase that triathlon fee by 1.5%.
iv. Andy motioned to approve the minutes as written.  Stacey seconded.  With unanimous approval the minutes were accepted.

c. October 23, 2013:

i. Paula, Stacey and Andy were present at the October 23rd meeting and would vote on these minutes.  Andy motioned to approve the minutes as written.  Stacey seconded.  With unanimous approval the minutes were accepted.
III) Update on Fundraising for the PCC Kitchen: Carol Nelson and Mike Klein asked to join the meeting to provide an update on fundraising for the PCC kitchen.
a. Mike began by explaining that last spring he and Carol, who have been associated for 20 years since they first began working together as Keene Pumpkin Festival organizers, were asked to help with fundraising for the kitchen.  He referred to a floor plan that was originally drawn up by the Monahons.  The original thought was that the classroom area would be used for teaching cooking.  Peterborough Meals on Wheels expressed interest in using the facility.

b. Carol and Mike described that they decided to not accept payment for their fundraising effort, due to the added pressure that would place on them to raise the entire amount desired.
c. Carol and Mike stated they have raised about 1/3 of the requested amount so far.  Mike explained that the plan is to install a commercial grade kitchen, allowing for greater usage possibilities.  Paula expressed her understanding that if the kitchen was commercial grade only licensed people could use it, but Mike and Carol responded that they were not aware of that stipulation.  Jeff mentioned that there is someone who has a kitchen at Noone Falls which only licensed people can use, and that we do not want to compete with him.  The PCC kitchen would need to be open for regular use by non-licensed individuals.
d. Carol and Mike described that they initially contacted corporations like King Arthur Flour, then sent a donation request to individuals on the Town’s email list.  Other organizations, like the Peterborough Woman’s Club and Peterborough Rotary, have contributed without a request.
e. Mike summarized that he and Carol have contacted 200 individuals and 50 corporations and they feel they have gone as far as they can go.  They are ready to hand off the fundraising effort and concentrate on other projects.  Their hope is that tonight the PRC will take ownership of the fundraising.  He pointed out that with winter upon us, the PCC can be used for indoor activities such as dances and bingo tournaments.  The more people see the facility being used, he stated, the more they will want to help move it forward.  Mike stated that the PRC is critical to this project.

f. Carol identified that one fundraising project that is still ongoing is the Flavors Of Our Town cookbook, which Mandy Sliver brought to Carol and Mike’s attention.  Over 120 recipes have been submitted.  Cookbooks will sell for ten dollars and they are hoping to get them out in time to serve as Christmas presents.  They will be available for pick up at the PRD.  Carol pointed out that if they were also available for pick up at the PCC that would help make the facility more visible.

g. Carol offered that the Peterborough Chamber of Commerce’s Deck the Poles contest will allow the winning entry to choose a non-profit recipient for their $100 prize, suggesting that a pole decorated with kitchen items might promote the PCC kitchen fund.

h. Carol further suggested that there had been discussion in the past of holding an open house for members of the public to view the PCC.  

i. Jeff acknowledged that the PRD has its hands full with recreation activities and does not have time to do a major fundraising campaign.

j. Andy asked for clarification on the amount still needing to be raised.  Carol responded that $33,105 is still needed.  Jeff remarked that there is no time expiration on the NH Charitable Foundation’s offer to match $70,000 that we raise.  Carol added that if anyone donates in kind-such as paint or lumber- that counts toward the $70,000.  Andy asked how soon it was hoped to have the money raised, and was told that the original plan had been to break ground in June 2013.
k. Carol commented that the Kickstarter campaign she and Mike coordinated for the Peterborough Community Theater was an all or nothing effort.  The theater was something many people in the area seemed passionate about keeping, yet, in contrast, many people may not have even been inside the PCC.  She recommended Indiegogo as a similar type of online fundraising campaign that is not all or nothing.

l. Carol noted that contra dances are held in the Town House almost every weekend and questioned if these could be held at the PCC.  Jeff agreed that this is a possibility, noting that the acoustics are pretty good in the PCC gym.

m. Mike identified that the sense of community is one of the special qualities about Peterborough, and that he and Carol marketed to corporations that an investment in the PCC kitchen is an investment in the Peterborough community.  Carol added that if every adult contributed $12.50 the fundraising goal would be reached.  Mike concluded that there are plenty of good ideas but someone has to follow through on them.

n. Jeff noted that Town Administrator Pam Brenner has yet to contact area residents who might be in a position to make sizable contributions.  Jeff added that if we still need more money after that, we may need to use some Isabelle Miller funds to get over the top.

o. When asked directly if he wanted the PRC to do a fundraiser, Jeff responded that he would like the PRC to generate interest in the project and get publicity.  Jeff affirmed that the PRD insurance would likely cover a fundraising event the PRC sponsored at the PCC.  

p. Paula concluded by thanking Carol and Mike for all their effort so far.  Carol and Mike exited.

q. Paula identified that the first step must be to contact newspapers and formally thank Carol and Mike for their efforts.
r. Bob expressed concern that a contra dance might damage the wooden gym floor.
s. Andy described that the remaining funds needed should be broken down into manageable amounts, and then as many individuals and local service groups as possible should be approached for donations.  

IV) Director’s Report:

a. Vehicles:

i. Rec 7:  Jeff announced that he has sold the Rec 7 school bus on www.municibid.com for $1,938, pending the PRC’s final approval.  Stacey motioned to allow the PRD to complete the sale.  Howard seconded.  Jeff noted that Rodney Bartlett, Director of DPW, had estimated we would get $1,500 for Rec 7.  The bus was purchased for $5,000 and sold for almost $2,000.  The sale of Rec 7 to the winning bidder was unanimously approved.  

ii. Rec 5:  

1. Jeff explained that the Rec 5 mini bus had been jerking to the left and needed a brake job.  Quirk Chevrolet did the work for $765 and then notified Jeff that it needed an entire new brake system.  
2. It was questioned why the work was not done locally and why the Town garage couldn’t do it.  It was also questioned why we were not given a quote before any work was done.  Jeff stated that he did not know the answers to those questions.

iii. 12 Passenger Van:

1. Jeff continued that he did not want to spend $4,000 on the brake job for Rec 5, so he began investigating purchasing another mini bus.  Last year, the PRD received approval to spend $30,000 to add an additional vehicle.  Town Administrator Pam Brenner determined that Jeff can use the $6,000 from the operating budget that was appropriated for a vehicle, along with $4,000 from the Revolving Fund.  With an additional $10,000 from Noone funds, Jeff would have a total of $20,000 for a 12 passenger van.

2. Quirk Chevrolet had no used vans.  They referred Jeff to Merchants Auto, who had a 12 passenger van with less than 58,000 miles.  Jeff looked at it twice and test drove it.  Rodney also looked at it.  The van costs $18,000.  It will need running boards because it is too high for kids and seniors to step up into when entering.  This vehicle has a tow package.  Rec 5 had a separate storage area which was used for ski transportation and when Summer Teen Challenge went camping.  Jeff thinks this vehicle could meet those needs by towing a small box trailer, which he thinks would cost approximately $2,000.  The combined cost of the vehicle and trailer would be approximately $20,000.  Stacey pointed out the additional cost of installing running boards.
3. Jeff explained that he is thinking about getting this van, and in the next fiscal year putting $10,000 in the operating budget to get another 12 passenger van (after July 1st).  The third year Jeff would like to get a handicapped accessible mini bus.  Stacey clarified that Jeff hopes to have two 12 passenger vans in July 2014.  Jeff affirmed that we would then have seating capacity for 22 kids and two summer counselors.

4. Bob asked about the potential of a second vehicle Jeff had located at  Hillsborough Ford.  Jeff described that the second vehicle needs a tow package and would then be comparable in price to the van at Merchants.  Jeff stated that we should get eight years from the Merchants van.

5. Jeff identified that he needs the PRC to approve spending some Revolving Fund money.  We still need to sell Rec 5 and that money would be deposited into the Revolving Fund.  Jeff questioned whether Quirk (where Rec 5 currently sits) would give us $500 or $1,000 for Rec 5.  If not, we will have to tow it back to the PRD and sell it on municibid.  We still owe Quirk over $700 for the work they did on Rec 5.  Jeff also wondered if we could sell Rec 5 to Merchants and they could pick it up at Quirk.

6. Jeff noted that the Revolving Fund currently has $4,000 set aside for purchasing a vehicle.  Spending $18,000 on a van and adding a trailer for $2,000, the maximum spent would be $20,000.  Up to $10,000 can come from Noone Funds.  Jeff points out that he has to get the running boards to provide access to the vehicle, but he doesn’t have to get the trailer now.  

7. Paula clarified that the proposal is to spend $4,000 from the Revolving Fund and $6,000 from the operating budget with the rest coming from the Noone Fund, so that we may spend up to $20,000 to purchase a 12 passenger van and add the necessary adjustments.  Paula added that for budget reasons we may need to ask ski parents to drive the children’s gear.  Jeff will be using his own personal van to transport some of our ski kids.  Stacey motioned to accept the proposal as described by Paula.  Howard seconded.  
8. Responding to a request for a clarification of the number of transportation vehicles proposed, Jeff stated that we would have two 12 passenger vans by July 2014 and add one handicapped accessible van in FY2016.  Paula defined that the proposal currently on the table is only to purchase a single 12 passenger van, adding that without this we have no way of transporting children.  Jeff added that if we had to rent a bus for the ski program we would lose money.  Since most parents pick up their children and ski with them in the evening, we can use the Recreation van to transport the remaining children back to Peterborough Elementary School.  Renting a one-way bus would be expensive.  
9. Paula, Stacey and Howard voted in favor of the motion.  Not seeing the logic behind wanting three buses, Andy abstained.  Paula affirmed that the purchase is approved up to $20,000.
iv. Rec 1 (Dump Truck):  Jeff reminded the PRC that they have put $10,000 in the CIP to replace the dump body of Rec 1.  They do not need to vote on this since it has already been done.  Jeff thinks that with a new dump body we can get another six years out of Rec 1.  We will need to put $30,000 – 35,000 in next year’s CIP to replace it in 2021.  

b. Peterborough Community Center:  The kitchen was already discussed tonight with Carol Nelson and Mike Klein.

c. Capital Improvements:  

i. Capital reserve for Adams Pool:  Jeff relayed that although the PRD proposed putting $20,000 aside for 30 years to have the necessary funds readily available for future maintenance of the pool, the CIP Committee pushed the capital reserve out for 15 years. They would like to wait until the 15 year bond is approved and then put $80,000/year into CIP for 15 years for the pool.  Jeff identified that we already have capital reserve for pool maintenance but CIP would like the language in the proposal written carefully so it can only be used for maintenance.  
ii. Equipment capital reserve:  This proposal was cut to $10,000/year.

iii. Capital reserve for athletic fields:  
1. Jeff was told not to come back with this idea until he has a plan involving specific land.  Jeff expressed that he thinks PES is our only choice of property.  He is interested in possibly partnering with the SAU, but the school does not have PES fields on their capital plan.  

2. Jeff mentioned that the Town owns the sewer lagoons but we would not be able to think about them as possible future playing fields for some time.
3. Jeff commented that since reconstruction for Union Street is now being planned, perhaps we’ll be able to start thinking about the PRD property.

4. Stacey suggested getting on the SAU property committee meeting agenda.  Jeff responded that he cannot propose this if the superintendent doesn’t buy in.  Stacey replied that as long as the superintendent has not said, “No,” Jeff could still work on this.  Paula suggested that when Conval High School’s new athletic director is hired, a meeting with him might determine if he sees potential good in having the PES fields done.

5. Paula suggested picking a month to discuss priorities.  Jeff replied that the PRC has not held a retreat for probably six or seven years and it might be beneficial to do so.  Paula responded that perhaps a Saturday retreat to determine priorities should be planned for this winter.

d. Budget:  

i. Jeff noted that the budget process calendar is in his written Director’s Report.  Jeff will get a draft of a FY2015 budget to the PRC by the end of the month and it will be discussed at the December PRC meeting.

ii. It was noted that the first Wednesday in January, when the PRC usually meets, is January 1st.  Jeff will be out of town at a conference on the second Wednesday of January.  The third Wednesday in January is too close to when the budget is due to the Finance Department.  It was suggested that the PRC might have to schedule the January meeting on 1/13 or 1/14.
e. Revolving Fund:
i. Paula questioned how taking $4,000 from the Revolving Fund (to purchase the van), will impact the Revolving Fund bottom line.  Jeff replied that it will have a significant impact.

ii. It was noted that income was received in PCC rental of $32,000, yet expenditures for the PCC were $96,000.  Paula commented that we knew it would take five to six years to break even.  Jeff stated that he is glad to be splitting the heating costs more equitably with Buildings and Grounds, adding that plastic frames have just been installed on the gym windows to help hold in the heat during the winter.  Andy questioned whether Jeff has considered raising rental rates.  Jeff affirmed that in the past he simply charged $25/hour no matter how many rooms were being used, but now that he is getting reservations from returning renters, he is beginning to charge more.  Paula questioned whether any for profit groups rent the building.  Jeff replied that the Farmers’ Market is a nonprofit entity and pays their bill from that group, but that individual vendors are for profit.  A discussion ensued about nonprofits using our facility.  Jeff summarized that most rentals have been to nonprofit groups, and that he wanted to initially create interest in the facility by making PCC rentals reasonable but he is now in the position to begin charging some groups more.  Jeff noted that there is a large screen television in the PCC meeting room and Stacey asked about getting a projection screen.  A discussion ensued about the need for installing WiFi in the PCC.  Bob noted that there are a lot of great ideas for programs and fundraisers, but Jeff countered that we need the infrastructure to support them.
f. Adams Pool:  Jeff stated that Torphy will absorb $2,864.50 for the excessive water loss from the splash pad.  They will give us tarps to redirect water lost from one of the splash pad elements.  We have held $1,656.77 in retainage until the spring, to be sure there are no unforeseen issues when reopening the pool.

g. Cub Scouts:  Jeff noted that the annual popcorn sale has been great for the boys because they are picking up sales skills in addition to fundraising for the pack.
h. Ice Rink:  Jeff announced that the parking lot at the playground has been graded and jersey barriers have been placed to prevent driving on that area.  The Peterborough Fire Department is bringing a ladder truck to enable us to redirect the lights from the tennis courts to face the rink.  A hydrant on the playground side of Union Street will give us easy access to water.

V) Program Report and Addendum:

a. In the absence of program coordinator Lisa Koziell-Betz, Jeff answered questions regarding Lisa’s written program report and addendum.

b. When it was questioned what the cost of the Halloween storyteller event had been, Jeff replied that it was roughly $500.  Paula asked Jeff to have Lisa send actual figures.

c. Fall soccer:  Jeff described that Peterborough teams play Peterborough teams in PAYS under the PRD umbrella, adding that there is currently some significant conflict between PAYS and travel soccer.  Stacey questioned whether this was an opportunity for the PRD to become involved in travel soccer, but Jeff responded that travel soccer is beyond what the PRD can do without adding staff.  Jeff mentioned that soccer is the only program we run in conjunction with another group and we have ten years of history with PAYS.  

d. Jeff noted that basketball registrations have been surprisingly low this year.  Last year our girls’ Emerald Valley team won, but this year we cannot get anyone to participate.

VI) Revolving Fund:  This had already been discussed under the Director’s Report.

VII) New Business:  Jeff mentioned that Torphy Construction had donated 17 colored chairs to the PRD when they were renovating their office.  Pam identified these as valuable Hermon Miller chairs and we notified Torphy, but they told us to keep them.  Pam found buyers for some of the chairs and we shipped them to the Netherlands and France.  The proceeds from these sales- over $1,700- will go toward the PCC kitchen fund.  Pam also removed the Hermon Miller emblems from underneath some accompanying tables.  The labels are expected to bring in $50 apiece and will be much easier to ship.
VIII) Adjournment:  Andy motioned to adjourn the meeting.  Stacey seconded.  With unanimous approval, the meeting adjourned at 8:45pm.
Next meeting: Wed. Dec. 11, 2013 at 7:00pm.
Respectfully submitted,

Lauren Martin, PRC minute taker
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