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West Peterborough
TIF Advisory Board

AGENDA
6:00 p.m. • September 26, 2007 •

Peterborough Town House

1. Welcome, Introductions and Opening Remarks 
by West Peterborough TIF Advisory Board Chair 
Jack Burnett

2. Overview of TIF’s and the West Pete District by 
OCD Director Carol Ogilvie

3. Explanation of the proposed TIF projects and 
process; introduction of the consultants by DPW 
Director Rodney Bartlett

4. Facilitated Public Discussion by Louis Berger 
Team

5. Next Steps

6. Adjourn



Review of Tax Increment 
Financing

What is it?

• The financing of public improvements 
• With incremental taxes
• Created by new construction, expansion 

or renovation of property within a 
designated area of town.



How Does It Work?
• Captures value from new tax revenues in 

the district.

• “Captured Value” is the difference 
between the assessed value of the 
district at the time of the adoption and 
any increase in assessed value.  

• Once the public improvements are paid 
for, the district dissolves.



How is it Authorized?

1. By Town Meeting (adopting RSA 162-K Municipal 
Economic Development and Revitalization 
Districts)

2. A separate vote approves a Tax Increment Finance 
Plan (includes designation of the TIF District,  
statement of objectives, and anticipated tax 
revenues).

3. Prior to the Town Meeting vote, the Selectmen 
must hold a public hearing.  

4. The county commissioners and the school board 
must be notified of the town’s intent to adopt a TIF 
Plan.



What Are Valid Public Purposes?

1. Acquire, construct, improve and/or operate 
and maintain:

a) physical facilities
b) land or easements
c) property

2. Install lighting systems, signage, 
landscaping, and snow removal systems.

3. Lease buildings constructed in the district.
4. Negotiate the sale or lease of property for 

private development, if the development is 
consistent with the TIF Plan.



How Is It Administered?

• A TIF Administrator is designated.

• An Advisory Board for the district is 
established to advise the Selectmen and 
TIF Administrator.

• Advisory Board must have a majority of 
members who are owners or occupants of 
property in or adjacent to the district.  



Peterborough’s Experience

• Downtown TIF 
adopted in 1998, 
amended in 2004

• West Peterborough 
TIF adopted in 2004

• Hospital TIF 
adopted in 2007

• All Plans designate 
the OCD Director 
and the EDA as 
administrators of 
the Plans.



A Downtown Improvement Project

The Iron Fencing around the 
Pocket Parks in Depot Square



The West Peterborough Example
• Town Meeting 2004 

adopted the West Pete 
District and Plan

• Advisory Board 
established by 
Selectmen
– Jack Burnett, Chair
– Mose Olenik, Vice Chair
– Todd Birkebak
– Joyce Caron
– Shelley Goguen Hulbert
– Carter Judkins
– Luc Monzies



West Pete Finance Plan



Plan Implementation:  Teixeira 
Park Improvements



Plan Implementation
Advisory Board Public Hearing EDA Public Hearing 



Plan Implementation (Cont.)

In addition:
• $$$ requests go 

through the CIP 
Process; 

• The Budget 
Committee 
process; 

• And Town 
Meeting

Letter to Selectmen requesting 
release of funds 



Capital Improvements Plan 2006



Approved Warrant Article from March 
2007 Town Meeting

Article 10. WPTIF Improvements $170,000
Article Text

To see if the Town will vote to raise and appropriate the 
sum of One Hundred Seventy Thousand Dollars ($170,000)
for the purpose of preparing plans and specifications for 
infrastructure improvements within the West 
Peterborough Tax Increment Financing District, WPTIFD. 
These improvements were initially described in the 
WPTIFD plan adopted by the Town in 2004.  This 
appropriation is to be supported entirely by the West 
Peterborough TIF District Fund.
Recommendations

Board of Selectmen: With Budget Committee:  With



• Appropriation is from the WPTIF District revenues. 
Financial projections show a recurring WPTIF revenue of 
$236,000 in FY09 and increasing to $407,000 in FY11.

• This effort will develop bid documents for the 
improvements along Union St from Scott Winn Rd to Rt 
101 (Dublin Rd)

• Improvements include: reconstruction of Union St, 
sidewalk construction and reconstruction, utilities, 
drainage, street lighting, traffic calming, streetscapes, 
and parking

• Engineering will start in FY08 and be complete by FY09. 
This work will be coordinated with the Union St. Bridge 
reconstruction

Article 10. WPTIF improvements     $170,000
Background



• The estimated cost of the public safety and infrastructure 
improvements is $2.5 million

• A 15 yr bond issued at 4.75% interest requires a annual 
payment of $236,092

• The recurring WPTIF revenues from FY11 on is 
$407,000/yr

• The present WPTIF District expires in April 1, 2010
• It is the intention to discuss the potential bond and 

extension of the WPTIF District Plan at the May 2008 or 
2009 Town Meeting 

Article 10. WPTIF improvements     $170,000
Background

Originator:  Board of Selectmen
Funding Source: WPTIF District revenues



Revenue Projections:
Time Line ‘06 FY08 FY09 FY10 FY11
Funds Available $317K* $170K                $170K               $170K
Robbe Farm                        $14K                 $14K $14K $14K
Union Mill                            $33K               $33K $33K $33K
Nubi River                            NA                   $19K (10%)        $95K (50%)     $190K
Totals                                 $364K             $236K                 $319K               $407K
Expenses:
Union St Bridge                 $60K
WPTIF Engineering         $170K
Remaining Funds            $134K

*On hand 2006, includes $170K annual revenues from existing improvements

Article 10. WPTIF improvements     $170,000
Background



Summer of 2007:
Selection of Consultants for Article 10 –
Preparing Plans and Specifications for 

Infrastructure Work
• Request for Proposals sent out
• Four responses
• Five-member committee reviewed and 

made selection
• Based on qualifications and price



Proposal submitted by the Louis Berger 
Group



The Louis Berger Team for the 
West Peterborough Project

• Joseph McKeever, Principal in Charge
• Brian Clogston, Project Manager, 

Transportation Engineer
• James Purdy, Planning and Public 

Information
• Timothy Higginson, Staff Engineer
• Jeffrey Hyland, Ironwood Design, Landscape 

Architect



West Peterborough TIF District and Surrounding Area



Thank You!

Next Steps:
• Union Street Corridor Assessment

– Friday, October 12, 2007 
– 9 am at the Masonic Lodge

• Public Meetings and Workshops
• Regular Newsletters
• Website Postings


