
THE ECONOMIC DEVELOPMENT AUTHORITY  

 

January 19, 2016 

M I N U T E S  

  
Present: Hope Taylor, Chubb Whitten, George Sterling, James Kelly, Gary 
Carpenter, Adam Hamilton and Jeanne Dietsch. 

Also Present: Peter Throop, Director and Laura Norton, Administrative Assistant, 
Office of Community Development  

Chair Sterling called the meeting to order at 7:30 a.m. and asked the members and 
attendees to introduce themselves.  
 
Minutes: 
A motion was made/seconded (Kelly/Whitten) to approve the Minutes of 
December 22, 2015 as written will all in favor.  
 
EDA Work Group Updates: 
Outreach Work Group: 
Mr. Whitten began by saying “I don’t want to make this a Vose Farm Road update 
but we have had a good year.” He went on to say his building attracted two new 
businesses from out of town and two that had incubated here, bringing their 
vacancy rate to 22% “There are great green shoots all around, these are great 
signs” he said adding “and it makes you wonder if an outside Development 
Director is really needed but we have a lot of work still to do to be healthy without 
industrial and office property.” Mr. Whitten told the members they were shooting 
for a 15% vacancy rate “and according to my own spreadsheet we are in the mid-
thirties so we do have some work to do.” Mr. Whitten reviewed a calculation that 
showed a minimum of 500 jobs that could be created if the available industrial 
space were occupied and emphasized the need for major community-wide 
cooperation and help. 
 
From the audience Bob Edwards asked if Mr. Whitten could equivocate those 
percentages into dollar amounts. Mr. Whitten reviewed his formula as well as the 
local vacant inventory noting “not great, but it is going the right way.” Ms. Dietsch 
interjected “I have been told that as far as the state is concerned the problem with 
Peterborough is there is a sinewave of energy and then it disappears, then a 
sinewave of energy and it disappears again. This is why we need someone.” Chair 
Sterling noted another angle is to market the town’s experience. “More than just a 
great place to live” he said. From the audience Dennis Callcut encouraged the 
business voices of the Monadnock area “to focus on the broader picture as you do 
your work.” He noted particular attention to the stability of the school district and 
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what supports families within a region. He noted Impact Monadnock, Discover 
Monadnock, his work with the behavioral healthcare of youth around the region. 
“It is a whole picture approach” he said adding “that aspect is valued”. Mr. Callcut 
noted the importance of having networks that support the community along with 
productive employment web sites that are connected to one another. “There is so 
much going on it is hard to keep track” he said. 
 
Marketing Work Group: 
Ms. Taylor reiterated the website was up and running “it is constantly being 
improved” she said. She also noted the transition to Greg Scerbinski maintaining 
the site. She noted ongoing collaborative efforts with the High School (a constant 
work in progress) as well as promotional press releases to be sent to metropolitan 
cities such as Boston and New York. She concluded with their work on affordable 
housing telling the members “we may need a separate subcommittee on this.” 
 
EDA Strategic Planning Group: 
Ms. Dietsch began by noting she, Jerry Galus and Barbara Miller had been 
working on the plan for almost 6 months.  
 
Goals: 
As she projected the plan for review, she reminded the members “the Mission and 
Vision Statements have been approved. I want to review the goals and the 
milestones and drivers of the plan this morning.” 
 
Ms. Dietsch reviewed the goals one by one: creating and retain jobs (noting DRED 
data might be helpful in tracking progress), dramatically reducing the commercial 
space vacancy rate, maintaining the vibrant home and telecommuter population 
(seeds of our new business), attracting skilled and talented workforce, the 
increasing tourism revenues, and retaining the Monadnock aesthetic (natural 
environment, culture and village life). She also noted the need to set a metric for 
each one. 
 
A motion was made/seconded (Whitten/Kelly) to accept the plan as they have been 
presented. 
 
Discussion 
Chair Sterling noted “we would like the inclusion of the Chamber as a collateral 
partner.” Regarding the 3-year goals Chamber Director Sean Ryan noted that while 
it is key to include surrounding towns, “you have to remember what town you live 
in.” Noting a 14% increase in tourism last year he told the members “we had the 
largest growth in day travel and travel and tourism. We are the highest in the 
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Monadnock Region.” Mr. Edwards asked if there was formula to convert tourism 
dollars into a percentage. Mr. Ryan thought that may be possible with data from 
the Department of Revenue in Concord. He concluded by noting “the Chamber is 
here for more than tourism, we are not just tourism-based, we support a host of 
other things.” Mr. Ryan also noted legislation was pending to re-open certain New 
Hampshire rest stops. He told the members the rest areas in Antrim and off Exit 6 
in Nashua had been closed “leaving Peterborough in a dead zone when trying to 
sell the town’s location.” He explained truckers must have the availability of a rest 
stop every 60 miles or one hour away. “This cuts Peterborough right out of the 
loop as far as location goes” he said.   
 
From the audience Pelagia Vincent asked about an educational component in the 
goals. Ms. Dietsch explained how that component “is integrated into the 
implementation of the plan.” 
 
Mr. Edwards asked about a mechanism to track home businesses. Mr. Throop 
briefly explained the three-tiered application process for home businesses “but this 
does not capture telecommuters or sole proprietors.” From the audience Carol 
Nelson noted the importance of distinguishing a home business from individuals 
working from home for someone else. “There are quite a few people in this 
circumstances” replied Mr. Throop. 
 
Mr. Callcut pointed out interconnectivity with other communities “is in the plan 
but not in the goals.” Ms. Dietsch replied “the problem is that in this region there 
are a lot of overlapping groups who are not collaborating, we just need to be 
careful. She reminded the members the strategic plan can be amended over time as 
goals are accomplished and new goals are set. “It is a living document” she said. 
As Mr. Callcut excused himself for another meeting he told the members he would 
be happy to give some thought to an amendment of the goals, bringing that to the 
February meeting.  
 
Ms. Taylor amended the motion (seconded by Mr. Armstrong) to approve the plan 
in its living document form with all in favor. 
 
Milestones and Drivers: 
Ms. Dietsch noted that to achieve their goals the EDA must prioritize the gaining 
of resources to set up a system and gather the information (from existing 
companies and their needs) to maintain jobs, (Strategic Planning 
Committee/Throop) broadband, (Broadband Enhancement Committee/Dietsch), 
lodging for tourism (Chamber of Commerce/Throop), affordable workforce 
housing (Housing Committee/Taylor), learning and advancement opportunities 
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(Mr. Whitten noted the decline in universities and colleges across the nation with 
the exception being community colleges). Citing intern programs similar to the one 
at New Hampshire Ball Bearing Mr. Whitten noted “we want vocational jobs to 
attract and encourage kids getting out of ConVal.”(Outreach Committee/Whitten), 
centralized branding (Marketing Committee/Robinson/Taylor and identifying the 
global players (Strategic Planning Committee/Dietsch).  
 
Ms. Dietsch noted that the Strategic Planning Committee would meet with each 
other committee quarterly to see if any revisions were necessary “and to put 
together projects with milestones, action items and deadlines.” 
 
Ms. Dietsch told the members “the key requirement is to deal with all these siloed 
groups and make them less siloed” adding “just because you have made some 
progress does not mean you don’t need an EDA Specialist.” Mr. Whitten 
interjected “thank you for your hard work.” 
 
Taking that lead Mr. Throop told the members that he had invited Town 
Administrator Rodney Bartlett to explain the structure of the position and how it 
would be funded. 
 
Citing the real estate industry as an example Mr. Whitten asked “is there any way 
to leverage this to make it more regional?” (and) with a smile added “and send 
those towns a bill?” Mr.  Bartlett noted there was potential to share the position 
with other communities based on some metric “that possibility exists but it requires 
a buy in from those communities” he said.  
 
Mr. Bartlett invited the members to a joint Board of Selectmen and Budget 
Committee meeting February 2nd.  He told the members about the idea of a warrant 
article (requiring 25 signatures) would be introduced at that meeting for the 
purpose of funding the position. “The petition itself will not have a lot to do with 
the job description or individual tasks” he said adding “the overall dollar value 
could be $71,000.00 for a full time employee” ($40,000.00 with benefits and 
family plan for insurance). He went on to note two additional meetings on 
February 9th and February 16th to finalize the budget and prepare for the public 
hearing process. He noted the current budget was about 10% over last year. “Those 
meetings will determine what goes and what stays” he said adding “typically we 
want to try to get to a 2-3% increase over last year.” Mr. Bartlett concluded “it is 
not easy, it will be a difficult decision to make. A new permanent position is going 
to take some work and you only know who the enemies are when the voting is 
over.” When Ms. Dietsch asked which of February meetings would be the most 
important to attend Mr. Bartlett replied “maybe of couple of them.” 
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Mr. Whitten asked “is $40,000.00 enough?” Mr. Edwards noted the successful 
candidate may not need the benefits package with Mr. Bartlett adding “or maybe 
the benefits package is more valuable conversely” adding “it can be flexible, the 
petition warrant article could go in as $71,000.00, or less if it is a part-time or 
contract position.” 
 
Mr. Throop noted the importance of making decisions about the position (one-year, 
two-year, full time employee, part-time or contract). “There is a lot to be refined as 
we pull this petition together” he said.  
 
Chair Sterling thanked Ms. Dietsch for her presentation and moved on to the 
membership. “We have two long-serving members that are retiring” he said adding 
“Hope Taylor is one, who by the way has volunteered to stay on until a 
replacement is found and Jeff Crocker is the other so we have two openings.”  
Chair Sterling went on to say thanks to both members for countless hours over 
many, many years of hard work and service. Ms. Taylor told the members she 
intended to continue working with Ms. Vincent and Mr. Armstrong on affordable 
housing as a nonmember. 
 
Mr. Throop introduced Joe Ierna who was in the audience. Mr. Ierna told the 
members he had recently relocated to Peterborough and contacted the Office of 
Community Development after he read about the EDA in the local newspaper. “I 
am new to town but I am not new to New Hampshire politics” he said. He told the 
members he had lived in Bartlett, New Hampshire “so I understand some of this” 
he said. He spoke briefly about what he saw in Peterborough, “good volunteers, the 
creation of jobs and incubator sites” he said adding “but Peterborough is in the 
dark and under the bushel. You say you are from Peterborough and people respond 
where is Peterborough?”  
 
Mr. Ierna cited the incredible medical infrastructure and the huge cultural 
community in town. “That is real strength” he said adding “but the dots are not 
being connected.” He went on to say “the Chamber of Commerce efforts are 
instrumental, but that is only one dot, you need to get someone in here on some 
level. It is crucial you have someone who is responsible.” He went on to note “I 
don’t want the job, but if I can be helpful I will be helpful.” Mr. Ierna concluded 
by supporting the positon as a long term one and cautioned about making the 
position a regional one. “It is a double-edged sword” he said adding “you go 
regional and every town wants the jobs. Your primary interest is the town of 
Peterborough and you have a lot of work to do right here. Hire someone to drive 
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Peterborough to be the champion or you will continue to have these conversations 
over and over again.” 
 
Mr. Edwards told the members that in his perspective (having been in the area 
since 1952) “we as a community have to think more regionally.” He noted the 
synergies that could be developed with open minded and regional thinking. Ms. 
Taylor equated the position as serving Peterborough (the hub) and reaching out to 
other communities like a wheel with spokes. “We would rather be a hub than a 
spoke” interjected Mr. Whitten. 
 
Mr. Ryan reiterated the Chamber’s position. “We are the Greater Peterborough 
Chamber of Commerce” he said adding “and we do have collaboration with 
Hillsborough, Jaffrey and Rindge. But at the end of the day you have to take care 
of your town and your tax base. You don’t want to be a lone wolf but it’s almost 
like running for office, how do you please everyone?” 
 
Future Topics and Speakers: 
Chair Sterling suggested Dawn Wivel of Firebrand International. “The name of her 
company is Firebrand but I’ll tell you she is a firecracker” he said. When asked 
what the company did Chair Sterling replied they are an economic development 
consultant company.” 
 
The meeting adjourned at 8:45 a.m.  
 
Next Meeting: 
February 16, 2016 at 7:30 a.m. 
 
Respectfully submitted,  
 
 
Laura Norton  
Administrative Assistant 
 
 


