
ECONOMIC DEVELOPMENT AUTHORITY 

September 26, 2017 
M I N U T E S  

Present: George Sterling, Barbara Miller, James Kelly, Cy Gregg and Dave Smith  

Also Present: Peter Throop, Director and Laura Norton, Administrative Assistant, 
Office of Community Development.   

Chair Sterling called the meeting to order at 7:30 telling the members they would be 
addressing agenda items out of order awaiting a quorum. 

EDA Budget FY 2018: 
Mr. Throop projected the 2018 EDA Budget through June 2018. He noted the budget 
items included general supplies, outside services and the EDA support position (intact at 
$70,000). “This is where you are with your current budget” he said adding “you should 
be thinking about how to allocate the money you have available.” He also noted a sum 
of $5,000 in the budget reserved for a grant match should that opportunity arise.  

Master Plan/Zoning Updates: 
Mr. Throop noted progress on the Economic Vitality Chapter citing a Strategic 
Planning Subcommittee meeting scheduled right after this meeting. He told the 
members they are working on a new plan format that they believed would work 
well. “It is accessible and readable and should help propel us along” he said. 

Mr. Throop went on to tell the members the Housing Chapter “was coming along” 
and that future chapter reviews included Town Facilities and Transportation. 
Moving on to zoning updates Mr. Throop gave a brief update of the meeting held 
September 13th at the Library to review the Traditional Neighborhood Overlay 
District I and Traditional Neighborhood Overlay District II and how to combine 
them for less complexity and better consistency. 

Employers Forum: 
While Mr. Galus was not present Mr. Throop noted he had been working very 
diligently with the school districts (Mascenic, Conant and Con-Val) to understand 
and address employer’s needs for young employment candiadtes with soft skills 
training.  He described the WorkReady NH program (a three-week, tuition-free 
workforce development program tailored to meet the needs of jobseekers and 
career builders as well as provide training in the specific skills employers are 
seeking in their current and future employees) offered through the New Hampshire 
Community College system. The members briefly discussed some of the soft skills 
that are so critical for young workers (being on time, dressing appropriately team 
building and handling conflict) and how to build those skills back into the school 
systems.   



EDA Meeting Minutes                                     September 26, 2017 Page 2 of 2 

RFQ Responses: 
Mr. Throop noted four responses (the two initial and two additional as a result of 
the extended deadline). He told the members “in reviewing the proposals we found 
each one had strengths to handle different components of the RFQ so we are going 
to go ahead and interview all four of them.” 

Other Business: 
South Peterborough TIF District Special Town Meeting 
Mr. Throop reviewed the new TIF District. “There is a terrific opportunity here” he 
said as he reviewed the actual (Rivermead), planned (housing development project 
off Church Street) and potential (soon to be retired Morison Gravel Pit that by law 
must be reclaimed or redeveloped) growth in the area. He noted the funds 
accumulated by a TIF District go back into the infrastructure of that District which 
included bridge repair and reconstruction and greater pedestrian access. “There is a 
special Town Meeting October 26th at 7:00 p.m.” he said adding “and I urge you 
all to come and be supportive of our future economic vitality.” Chair Sterling 
interjected “many people do not understand TIFs (the first word being Tax) and 
how TIF funds enhance the infrastructure of the District.” Mr. Throop concluded 
“each road leading into the Rivermead Campus (three of them) has a bridge that is 
going to need attention.” 

Welcome Team Update: 
Karen Hatcher gave a brief summary of the group’s first year of activity. She noted 
they had begun with a budget of $2500.00 ($1600.00 of which was spent on 
baskets). “We had done 80 home visits and three Meet & Greet events (November, 
March and August) and have over 50 business offerings of one sort or another in 
the basket” she said. Ms. Hatcher went on to note their presence on the Town’s 
website and their own Facebook page. “All is going well, if it is not broke, don’t 
fix it right?” She concluded by noting “we are asking for another $2500.00 as we 
need to put in another basket order. The flow is good, the group is wonderful and 
the businesses are supportive.”  

A brief discussion about feedback from the businesses, tracking business coupons 
redeemed, widening awareness to real estate and title companies as well as how the 
current budget had been managed over time and not the fiscal year followed.   

The meeting adjourned at 8:00 a.m.  
Next Meeting: October 31, 2017 at 7:30 a.m. 
Respectfully submitted,   
Laura Norton, Administrative Assistant 


