[bookmark: _GoBack]Minutes of the Peterborough Conservation Commission Meeting
September 17, 2015, Peterborough Town House, 7 p.m.

Present: Swift Corwin, Bryn Dumas, John Kerrick, Matt Lundsted, Cynthia Nichols, John 
   Patterson, Francie Von Mertens
Guests: Rodney Bartlett, Public Works director; Leah Hart, Forest Society; Ruth Holmes

August meeting minutes were approved and invoice for town's Cheney Avenue field mowing.

Town riverfront parking lot
Rodney Bartlett reported that MacDowell Colony with town's approval has invited MacDowell fellows to compete for a landscaped plan for the parking lot with final submission by November 8 and $5,000 to the winner. Rodney will send the ConCom the design requirements, including considerations such as native plantings and "bird friendly." 
	The town is not obligated to accept the winning plan, but MacDowell Colony interest and participation is welcomed.
	In response to Francie Von Mertens's observation that there are several mature trees and a clearcut for the parking lot would mean loss of major tree canopy and screening, he said design competition was wide open including working around existing trees. The existing plan leaves one mature oak.
	He indicated how the parking lot would be significantly reduced in size if winter demand is low, thereby saving plowing and some lighting. This was a ConCom recommendation along with minimizing lighting along the two rivers.

Four Winds Farm conservation easement 
Swift Corwin reviewed the question that arose in July: whether AirBnB use of the Monahon house on Four Winds Farm Road meets terms of the conservation easement on that property held by the town. At his invitation, Leah Hart from the Forest Society attended the meeting. The Forest Society holds the back-up (executory) interest in the easement. As the state's leading land trust, its staff is knowledgeable about easements.
	Bryn Dumas, as a member of the family leasing the Monahon property, recused himself from the discussion.
	Corwin said the 1986 easement language limited commercial uses to forestry and agriculture, which raised the question whether commercial AirBnB rentals meet easement terms.
	Duncan Spencer who represents the owning family explained their choice of short-term rentals in an email received that day:
As a family who lives out of state and can only visit for limited times out of the year it (AirBNB) has the advantage of keeping the house occupied for 1/3 of the year with renters (probably much less), while giving us the option of fitting our own family visits into the rental schedule.     
With a traditional rental to a family we would have no access to the building and consequently would be unlikely to visit the property. The property would see 3 to 4 times the daily use and wear and tear.  Air BNB will equal much less disturbance to wildlife than with a year round renter, much greater access to the public, who will not feel that they are walking too close to someone's house, and better ability of the property owners to supervise their own property. For example if the house was rented every weekend of the entire year, that would amount to 104 days of the property being occupied. This leaves 261 days a year with not much disturbance. All in all I would argue that it is good for conservation.
Von Mertens said the various family members live far away, and their desire to visit the property is understandable and reasonable. She suggested that conservation easements need to be encouraged. If landowners can't rent their property, if it no longer is their primary residence, that could be a burden that discourages landowners from conserving their land.
	Matt Lundsted suggested that renting sporadically rather than year-round would not have a greater impact on the purposes of the easement (scenic enjoyment by the public; farm and forest resources). Members agreed. 
Ruth Holmes, speaking for the leasers of the Monahon property, said that AirBnB guests typically seek a quiet country getaway. Bryn Dumas agreed, saying  they typically enjoy hiking and shopping locally. 
When John Patterson explained that fireworks in May had alerted the ConCom to the AirBnB rentals, Ruth Holmes said they did not originate with BnB renters. 
	Von Mertens asked Leah Hart if she had the same "comfort level" with the ConCom's interpretation of the easement, its purposes, and the AirBnB use. She said she did. She also said that there is some "gray area" in interpreting easements, and that differing opinions are possible.
	Acknowledging that "gray area," members agreed the property owners should be alerted to the importance of honoring the easement purposes by minimizing renter impacts. Fireworks were mentioned again. Von Mertens will write a letter to Duncan Spencer to that effect.
	Corwin suggested the term "quiet enjoyment" be stressed in material for BnB renters, explaining to renters that the house lies within hundreds of acres of conserved farm and forest land; and that fireworks be specifically prohibited.
	John Patterson made the following motion (John Kerrick second):
    "Move to approve the AirBnB use on this Monahon property as described by the owner in 
      his email, and within the parameters of upholding  the purposes of the conservation 
      easement."
The motion passed unanimously (Bryn Dumas not voting).

Conservation Easement records / monitoring
Records: Von Mertens suggested ConCom hire Cynthia Nichols to digitize conservation easement records, thereby meeting the requirement that CE records be kept in two separate locations. Nichols will look into the "going rate."  To hire in-house, ConCom needs to pay below that rate.
Monitoring: To help accomplish monitoring, Corwin suggested October 24 be easement monitoring date and monitors go forth after breakfast at Nonies. Members agreed. Reminder that property owners need to be alerted to the monitoring.

Forestry issues
Corwin said a cut on Old Greenfield Road trespassed onto town property, among other issues that State Forester Bryan Nowell is writing up. He suggested ConCom hire surveyor Bob Todd to mark the property line with probable restitution of funds.  Von Mertens moved (Dumas second)
	Move that we hire a surveyor to mark the boundary and replace the pins.
The motion passed unanimously. Corwin will contact Mr. Todd.
Discussion of the feller-buncher apparently abandoned after a logging job north of ConVal reached no decision on logical steps needed to have it removed.

Other: Tyler Ward asked about a dock on Hunt Road next to dock site that received a Permit by Notification from NHDES that the ConCom signed. ConCom will make inquiry with Dario Carrara whether a permit has been issued.
/cn; fvm
