
EXPENDITURES
ACCOUNT 2018 BUDGET 2018 ACTUAL
DEBT INTEREST 231,189$            372,412$           
DEBT PRINCIPLE 529,750$            474,712$           
ECONOMIC DEVELOPMENT     27,431$              6,960$                
EDA-SPECIAL ARTICLES     9,870$                
LEASE PURCHASE PAYMENTS  255,547$            165,306$           
LEGAL FEES               75,000$              (16,049)$            
MILEAGE                  1,582$                
PAYROLL EXPENSES 399,523$            270,023$           
PROPERTY & LIABILITY INS 56,920$              
PUBLIC ASSISTANCE 100,000$            87,490$              
RENTALS & LEASES         4,910$                10,518$              
SERVICES 47,152$              17,205$              
STAFF DEVELOPMENT        4,820$                2,444$                
SUPPLIES         10,225$              2,012$                
TRANSFER TO LIBRARY FUND 
Total 1,744,049$        1,402,903$        

REVENUES
ACCOUNT 2018 BUDGET 2018 ACTUAL
BETTERMENT ASSESS-ROADWAY 22,752$              24,731$              
CONTRIBUTIONS & DONATIONS 8,200$                
FLOOD CONTROL REIMB GRT  35,767$              
FOREST RESERVE LANDS     290$                    328$                   
GAIN/LOSS SALE-FIX ASSETS 11,926$              
INTEREST AND DIVIDENDS   
MISC. CHARGES & FEES     250$                    102$                   
PROPERTY TAX             23,500$              454,061$           
SALE OF MUNICIPAL ITEMS  (11,926)$            
TRANSFER FROM AMBULANCE  39,000$              
TRANSFER-TIFS    318,420$            
Total 439,979$            487,421$           
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EXPENDITURES
ACCOUNT 2018 BUDGET 2018 ACTUAL
MILEAGE                  1,000$                50$                      
PAYROLL EXPENSES 141,988$            129,932$           
SERVICES 31,515$              10,429$              
STAFF DEVELOPMENT        1,500$                684$                   
SUPPLIES         5,100$                6,005$                
Total 181,103$            147,100$           

ACCOUNT 2018 BUDGET 2018 ACTUAL
BOAT REGISTRATION FEES   2,500$                1,520$                
CONVAL SCHOOL DISTRICT   2,183$                
DOG LICENSES             4,600$                4,853$                
MARRIAGE LICENSES        500$                    329$                   
MISC LICENSES/PERMITS/FEE 1,350$                2,130$                
MOTOR VEHICLE FEES 1,024,260$        1,151,567$        
RECYCLING FEES           3,700$                6,625$                
UCC FILINGS AND CERTIFIC. 1,000$                1,245$                
VITAL STATISTICS         10,500$              10,002$              
Total 1,048,410$        1,180,453$        

EXPENDITURES
ACCOUNT 2018 BUDGET 2018 ACTUAL
AUDITING SERVICES        15,300$              19,800$              
CR-SOFTWARE/HARDWARE UPG 
MILEAGE                  1,125$                546$                   
PAYROLL EXPENSES 146,128$            136,788$           
PMTS TO COUNTY           838,409$           
SERVICES 159,075$            163,241$           
STAFF DEVELOPMENT        5,675$                1,481$                
SUPPLIES 9,500$                10,494$              
TUITION REIMBURSEMENTS   3,564$                
Total 340,367$            1,170,760$        

REVENUES
ACCOUNT 2018 BUDGET 2018 ACTUAL
CONSERVATION TRANSFER    (1,750)$              
COUNTY PROPERTY TAXES    836,984$           
GRAVEL/PIT TAXES         500$                    
IN LIEU OF TAXES         29,300$              70,565$              
INS. DIVIDENDS & REIMB.  1,824$                
INT/PEN: PROPERTY TAXES  135,000$            116,667$           
INTEREST AND DIVIDENDS   20,000$              56,263$              
LAND USE CHANGE TAX      5,000$                
MEALS AND ROOMS TAX GRANT 333,268$            336,398$           
MISC. CHARGES & FEES     2,375$                11,993$              
PROPERTY TAX             7,285,274$        
SCHOOL PROPERTY TAXES    10,223,195$      
STATE SCHOOL PROPERTY TAX 1,502,805$        
TIMBER YIELD TAX         25,000$              33,758$              
Total 550,443$            20,473,975$     
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EXPENDITURES
ACCOUNT 2018 BUDGET 2018 ACTUAL
PAYROLL EXPENSES 323,787$            297,882$           
RENTALS & LEASES         
SERVICES 25,580$              24,689$              
STAFF DEVELOPMENT        3,500$                2,002$                
SUPPLIES         4,250$                6,233$                
VEHICLE COST 1,800$                1,342$                
Total 358,917$            332,149$           

REVENUES
ACCOUNT 2018 BUDGET 2018 ACTUAL
BUILDING PERMITS         20,000$              63,199$              
DEMOLITION PERMITS       200$                    150$                   
INSPECTION SERVICES      2,000$                
MISCELLANEOUS            125$                    274$                   
SIGN PERMITS             500$                    745$                   
SITE PLAN REVIEW         3,000$                4,359$                
SUBDIVISION + LOT LINE AD 500$                    774$                   
ZBA APPLICATIONS         1,000$                1,708$                
Total 27,325$              71,210$             

EXPENDITURES
ACCOUNT 2018 BUDGET 2018 ACTUAL
EMAIL/INTERNET/WEB PAGE           12,800$              10,448$              
GIS CAPITAL RESERVEPRJ   10,000$              68,150$              
HARDWARE 46,000$              12,096$              
LICENSES/UPGRADES/SUPPORT 40,680$              46,121$              
MILEAGE                  600$                    757$                   
PAYROLL EXPENSES 80,796$              87,325$              
PEG STATION              30,863$              24,989$              
SERVICES 4,150$                2,036$                
STAFF DEVELOPMENT        3,000$                1,397$                
SUPPLIES         6,075$                4,285$                
Total 234,964$            257,604$           

REVENUES
ACCOUNT 2018 BUDGET 2018 ACTUAL
CABLE FRANCHISE FEE  (PEG)    30,863$              28,871$              
MISCELLANEOUS REVENUE    
SALE OF MUNICIPAL ITEMS  260$                   
TRANSFER FR TRUST FUNDS  58,150$              
Total 30,863$              87,281$             

COMMUNITY DEVELOPMENT

IMS



EXPENDITURES
ACCOUNT 2018 BUDGET 2018 ACTUAL
GRAVE OPENINGS           10,000$              12,300$              
PAYROLL EXPENSES 29,869$              20,452$              
SERVICES 13,330$              7,552$                
SUPPLIES         17,375$              2,300$                
TRANSFER OF FUND BAL-CEM 3,000$                
TRANSFER TO CEM TRUST FD 3,250$                
TRANSFER TO CEMETERY FUND 11,030$              
VEHICLE COST 6,900$                6,152$                
UTILITIES 2,100$                134$                   
Total 82,574$              63,170$             

REVENUES
ACCOUNT 2018 BUDGET 2018 ACTUAL
CEMETERY-BURIALS         10,000$              12,785$              
CEMETERY-PERPETUAL CARE  2,650$                
CONTRIBUTIONS & DONATIONS 17,000$              17,000$              
GRAVE LOTS               3,950$                
INTEREST AND DIVIDENDS   3$                        
OTHER MISC. REVENUE      1,130$                
TRS FR CEMETERY TRUSTEES 12,580$              
Total 27,000$              50,098$             
TOP OF PAGE
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EXPENDITURES
ACCOUNT 2018 BUDGET 2018 ACTUAL
SALARIES                 1,660,702$        1,669,134$        
SERVICES 95,700$              72,467$              
STAFF DEVELOPMENT        5,000$                681$                   
SUPPLIES 52,650$              52,109$              
UTILITIES 19,100$              18,324$              
VEHICLE COST 75,490$              38,123$              
Total 1,908,642$        1,850,839$        

REVENUES
ACCOUNT 2018 BUDGET 2018 ACTUAL
ACCIDENT & OTHER REPORTS 2,500$                2,172$                
FEDERAL AND STATE FUNDING 4,800$                11,336$              
FINES 6,400$                5,120$                
MISCELLANEOUS 525$                    3,201$                
PERMITS 700$                    320$                   
SALE OF POLICE CRUISERS  5,000$                
SPECIAL DETAILS          45,000$              65,976$              
TOWN OF SHARON           104,559$            104,558$           
Total 169,484$            192,684$           

EXPENDITURES
ACCOUNT 2018 BUDGET 2018 ACTUAL
ART. 6 REFURB LAD TRKPRJ 
BUILDING REPAIR & MAINTENANCE 4,000$                3,258$                
HYDRANT REPAIR & MAINT     48,216$              48,216$              
PAYROLL EXPENSES 388,016$            375,304$           
SERVICES 108,413$            49,255$              
STAFF DEVELOPMENT        12,150$              10,427$              
SUPPLIES         71,870$              52,927$              
UTILITIES 8,040$                7,661$                
VEHICLE COST 161,211$            119,850$           
Total 801,916$            666,898$           

REVENUES
ACCOUNT 2018 BUDGET 2018 ACTUAL
FEDERAL AND STATE FUNDING 6,000$                
FIRE ALARM REVENUE       10,600$              
FIRE INSPECTION FEES     500$                    1,860$                
FIRE PLAN REVIEW         1,000$                300$                   
INSURANCE & RESTITUTION  3,872$                
MISCELLANEOUS 6,500$                1,077$                
SALE OF CAPITAL ASSETS   2,060$                
TOWN OF SHARON           67,002$              67,001$              
TRANSFER FR TRUST FUNDS  
TRANSFER FROM AMBULANCE  57,500$              
Total 143,102$            82,170$             

PUBLIC SAFETY
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EXPENDITURES
ACCOUNT 2018 BUDGET 2018 ACTUAL
LEASE PURCHASE PAYMENTS  56,300$              
LEGAL FEES               1,000$                1,500$                
PAYROLL EXPENSE 1,165,385$        979,091$           
PROPERTY & LIABILITY INS 5,139$                
SERVICES 169,568$            185,657$           
STAFF DEVELOPMENT        18,500$              20,866$              
SUPPLIES         77,590$              52,129$              
TRANSFER TO AMBULANCE FD 178,960$            
TRANSFER TO GENERAL FUND 96,500$              
UTILITIES 9,037$                12,452$              
VEHICLE COST 57,350$              354,049$           
Total 1,835,329$        1,605,745$        

REVENUES
ACCOUNT 2018 BUDGET 2018 ACTUAL
AMBULANCE SERVICE FEES   1,334,540$        1,331,702$        
INSURANCE & RESTITUTION  3,596$                
INTEREST AND DIVIDENDS   550$                    1,439$                
MISC. CHARGES & FEES     715$                    3,451$                
OTHER STATE GRANTS       
OTHER TOWNS              260,564$            260,564$           
PRIVATE CONTRIBUTIONS    65,000$              15,000$              
REFUNDS/UNCOLLECTIBLES   (5,000)$               (12,281)$            
SALE OF CAPITAL ASSETS   10,101$              
TOWN OF PETERBOROUGH     50,000$              
TRANSFER FROM AMBULANCE  178,960$            
TRANSFER FROM GENERAL FD 
Total 1,885,329$        1,613,572$        
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EXPENDITURES
ACCOUNT 2018 BUDGET 2018 ACTUAL
LEASE PURCHASE PAYMENTS  
PAYROLL EXPENSES 783,680$            763,882$           
SALT                     60,000$              54,597$              
SERVICES 573,230$            348,423$           
FIXED ASSETS 20,000$              22,108$              
SPECIAL ARTICLES 111,713$           
STAFF DEVELOPMENT        1,500$                1,081$                
SUPPLIES         88,900$              89,481$              
UTILITIES 23,400$              20,647$              
VEHICLE COST 251,350$            254,091$           
WINTER OPS TRUST FUND    23,500$              
Total 1,802,060$        1,689,523$        

REVENUES
ACCOUNT 2018 BUDGET 2018 ACTUAL
CONVAL SCHOOL DISTRICT   18,700$              12,215$              
GRANTS 187,307$            457,722$           
MISCELLANEOUS (118)$                  
REIMBURSEMENT ON EXPENSES 228$                   
SALE OF CAPITAL ASSETS   2,885$                
SNOW REMOVAL SERVICES    14,000$              15,080$              
TOWN OF SHARON           738$                   
TRANSFER- CAP RESERVES 51,522$              
TRANSFER- TIFs 41,202$              
WINTER OPS EXPEND TRUST  23,500$              
Total 284,709$            540,272$           

EXPENDITURES
ACCOUNT 2018 BUDGET 2018 ACTUAL
PAYROLL EXPENSE 190,591$            195,501$           
POST CLOSURE COSTS       62,500$              70,319$              
SERVICES 32,470$              33,715$              
STAFF DEVELOPMENT        1,000$                394$                   
STREET LIGHTING          43,700$              41,077$              
SUPPLIES         24,700$              17,703$              
TOWNHOUSE REHAB (2018)PRJ 1,000,000$        47,125$              
UTILITIES 40,775$              36,667$              
VEHICLE COST 72,050$              59,546$              
Total 1,467,786$        502,047$           

REVENUES
ACCOUNT 2018 BUDGET 2018 ACTUAL
INSURANCE & RESTITUTION  16,392$              
MISC CHARGES & FEES      1,000$                1,394$                
NHLCHIP GRANT            250,000$            
POST CLOSURE COSTS       86,000$              61,459$              
PROCEEDS FROM GOB        750,000$            
RENTAL OF FACILITIES     15,000$              13,693$              
SALE OF CAPITAL ASSETS   11,926$              
STREET LIGHTING          
TRANSFER FROM REC REV FD 842$                    
TRANSFER- TIFs 10,743$              
Total 1,113,585$        104,864$           

HIGHWAY

BUILDINGS AND GROUNDS



EXPENDITURES
ACCOUNT 2018 BUDGET 2018 ACTUAL
PAY-AS-YOU-THROW         78,000$              74,615$              
PAYROLL EXPENSES 247,075$            237,114$           
SANITATION/RECYCLING SERVICES 45,000$              42,163$              
SERVICES 40,686$              25,331$              
STAFF DEVELOPMENT        630$                    349$                   
SUPPLIES         40,915$              34,489$              
UTILITIES 12,275$              12,812$              
VEHICLE COST 2,350$                2,952$                
Total 466,931$            429,825$           

REVENUES
ACCOUNT 2018 BUDGET 2018 ACTUAL
ALUMINUM/TIN CANS            5,950$                15,064$              
DISPOSAL COLLECTION FEES 39,252$              45,906$              
MISCELLANEOUS ITEMS      52$                      83$                      
NEWSPAPER/ MIXED OFFICE               13,120$              7,731$                
OCC SALES                8,640$                12,053$              
PAY-AS-YOU-THROW         78,000$              80,065$              
PLASTICS                 6,400$                5,069$                
SCRAP METALS             1,250$                4,715$                
STICKERS                 7,500$                7,770$                
TIRES                    120$                    1,041$                
TOWN OF SHARON           17,222$              17,222$              
TRANSFER FR RECLAM TRUST 31,400$              
Total 208,906$            196,719$           
TOP OF PAGE
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EXPENDITURES
ACCOUNT 2018 BUDGET 2018 ACTUAL
AUDIO VISUAL 8,000$                8,206$                
BOOKS & PERIODICALS      44,800$              46,315$              
BUILDINGS PRJ            200,000$            376,785$           
LEGAL FEES               2,000$                
LIB-BLDG IMPROV (2019)   
MILEAGE                  1,500$                855$                   
PAYROLL EXPENSE 484,299$            456,838$           
PROGRAMS 5,000$                4,101$                
SERVICES 54,225$              46,990$              
STAFF DEVELOPMENT        4,000$                3,516$                
SUPPLIES         11,500$              26,203$              
UTILITIES 37,470$              26,129$              
Total 852,794$            995,937$           

REVENUES
ACCOUNT 2018 BUDGET 2018 ACTUAL
BOOK SALES               800$                    837$                   
LIB TRUSTEES-ADOPT A BOOK 15,487$              
MISCELLANEOUS 11,315$              131,262$           
NON-RESIDENT CARDS       12,860$              13,079$              
PRIVATE CONTRIBUTIONS    250$                    2,105$                
RENTAL OF FACILITIES     8,000$                6,720$                
TRANSFER FROM TRUST FUNDS 225,800$            373,044$           
Total 259,025$            542,533$           

EXPENDITURES
ACCOUNT 2018 BUDGET 2018 ACTUAL
PAYROLL EXPENSE 48,370$              33,357$              
SERVICES 3,100$                1,248$                
SUPPLIES         19,350$              7,150$                
UTILITIES 1,200$                675$                   
VEHICLE COST 7,900$                6,059$                
Total 79,920$              48,489$             

REVENUES
ACCOUNT 2018 BUDGET 2018 ACTUAL
CONTRIBUTIONS
NH CHARITIBLE FOUNDATION 4,000$                3,839$                
TRANSFER FROM TIF 22,626$              
Total 26,626$              3,839$                

LIBRARY

PARKS



EXPENDITURES
ACCOUNT 2018 BUDGET 2018 ACTUAL
AQUATIC PROGRAMS         72,682$              59,272$              
ISABELLE MILLER PROGRAMS 20,000$              2,194$                
PAYROLL EXPENSE 312,417$            288,247$           
SERVICES 36,845$              50,616$              
STAFF DEVELOPMENT        4,969$                2,734$                
SUPPLIES         37,350$              43,514$              
TRANSFER TO REC REV FUND 17,890$              19,171$              
UTILITIES 30,821$              31,317$              
VEHICLE COST 21,000$              22,182$              
Total 553,974$            519,245$           

REVENUES
ACCOUNT 2018 BUDGET 2018 ACTUAL
AQUATIC PROGRAMS         22,500$              17,759$              
COMMUNITY CENTER         334$                   
INSURANCE & RESTITUTION  1,506$                
MISCELLANEOUS 750$                    3,631$                
PROGRAM INCOME           2,500$                12,737$              
REIMBURSEMENTS/REFUNDS   885$                   
RENTAL OF FACILITIES     1,000$                2,281$                
SALE OF CAPITAL ASSETS   681$                   
TRANSFER FROM CAP RESERVE 11,143$              
TRANSFER FROM ISABELLE MILLER FD 20,000$              
Total 57,893$              39,814$             

EXPENDITURES
ACCOUNT 2018 BUDGET 2018 ACTUAL
ADMISSIONS               20,000$              11,042$              

COMMUNITY CENTER         5,550$                6,862$                
PAYROLL EXPENSE 67,638$              60,043$              
SERVICES 40,550$              40,136$              
STAFF DEVELOPMENT        1,000$                522$                   
SUPPLIES         31,900$              40,494$              
TRANSFER TO GENERAL FUND 842$                    
UTILITIES 10,300$              9,701$                
VEHICLE COST 1,200$                100$                   

Total 173,430$            162,038$           

REVENUES
ACCOUNT 2018 BUDGET 2018 ACTUAL
COMMUNITY CENTER         334$                   
INTEREST AND DIVIDENDS   100$                    461$                   
MISC CHARGES & FEES      500$                    1,385$                
PROGRAM INCOME           133,332$            129,613$           
RENTAL OF FACILITIES     24,000$              32,649$              
RENTALS-REFUNDS/REIMB    
SALE OF MUNICIPAL ASSETS 500$                    
SCHOLARSHIP PROGRAM      1,500$                995$                   
TRANSFER FROM GENERAL FD 17,890$              19,171$              
Total 177,822$            184,275$           
TOP OF PAGE
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EXPENDITURES
ACCOUNT 2018 BUDGET 2018 ACTUAL
CAPITAL CONSTRUCTIONPRJ  30,000$              8,000$                
CHEMICALS                45,000$              38,372$              
GAIN(LOSS)- FIXED ASSETS 4,954$                
GOB-LT INTEREST          98,113$              82,473$              
GOB-LT PRINCIPAL         192,498$            
PAYROLL EXPENSE 326,795$            331,285$           
PROPERTY & LIABILITY INS 24,302$              
SERVICES 112,562$            61,185$              
STAFF DEVELOPMENT        3,694$                2,648$                
SUPPLIES         66,746$              82,963$              
TRANSFER TO GENERAL FD 
UTILITIES 95,000$              81,035$              
VEHICLE COST 61,075$              4,366$                
Total 1,055,785$        697,281$           

REVENUES
ACCOUNT 2018 BUDGET 2018 ACTUAL
BACKFLOW TESTING FEES    13,530$              24,637$              
CONNECTION FEES          5,125$                15,807$              
INSURANCE & RESTITUTION  1,000$                
INTEREST AND DIVIDENDS   2,500$                4,928$                
INTEREST-UNPAID BALANCES 4,000$                4,525$                
MAINLINE EXTENSION PMTS  314$                    3,003$                
MISC REVENUE-EVERSOURCE  2,195$                
MISCELLANEOUS 5,175$                1,331$                
REBATE ON REFUNDING BDS  6,329$                
SALE OF CAPITAL ASSETS   2,026$                
SCRAP METALS             871$                   
WATER HYDRANTS           58,464$              60,362$              
WATER USE CHARGES        966,677$            1,032,813$        
Total 1,055,785$        1,159,827$        

WATER



EXPENDITURES
ACCOUNT 2018 BUDGET 2018 ACTUAL
CHEMICALS                56,000$              59,294$              
GOB PRINCIPAL
GOB INTEREST
IMPRVMNTS-SEWER(CMOM)PRJ 30,000$              25,222$              
LAGOON CLOSURE SERVICES  (619,129)$          
PAYROLL EXPENSE 391,221$            353,870$           
PROPERTY & LIABILITY INS 42,209$              
SERVICES 207,977$            172,852$           
STAFF DEVELOPMENT        5,194$                3,449$                
SUPPLIES         55,864$              51,037$              
TRANSFER TO GENERAL FUND
UTILITIES 228,350$            228,833$           
VEHICLE COST 64,338$              58,197$              
Total 1,081,153$        333,625$           

REVENUES
ACCOUNT 2018 BUDGET 2018 ACTUAL
CONNECTION FEES          5,125$                13,866$              
GRANTS 220,675$            217,068$           
INSURANCE & RESTITUTION  -$                     -$                    
INTEREST AND DIVIDENDS   2,500$                5,213$                
INTEREST-UNPAID BALANCES 2,600$                2,527$                
MAIN LINE EXTENSION PMTS 471$                    3,782$                
MISC REVENUE-EVERSOURCE  108,900$            78,489$              
MISCELLANEOUS -$                     1,426$                
SALE OF CAPITAL ASSETS   -$                     2,636$                
SCRAP METALS             -$                     256$                   
SEWER SEPTAGE FEES       1,400$                -$                    
SEWER USE CHARGES        1,120,918$        1,111,959$        

Total 1,462,589$        1,437,220$        
TOP OF PAGE
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