BRIDGE/RETAINING WALL
PROJECT:

Joint Meeting of the Economic Development
Authority and the Greater Downtown Tax

Increment Finance District Advisory Board




0000
EDA Members

m Craig Hicks, Chair

m Hope Taylor, Vice-
Chair

m Jack Burnett
m Jeffrey Crocker
m Cy Gregg

m Susan Phillips-
Hungerford

m Ken Simonetta
m Joe Byk, ex officio

TIF Advisory Board
Members

m Cy Gregg, Chair

m Rick Monahon, Vice-
Chair

m Craig Hicks
m Peter Robinson
m Willard Williams

m Michael Gordon,
Alternate



Thanks to Intermezzo:

Georgia, Tony,
Gerardo, and Kate




Agenda

1. Update on the Bridge & Retaining Wall Project

2. Overview of the Timeframe and Project
Process

3. Review of CSS and the Place Audit
4.  Upcoming Meeting Schedule

5. Discussion of possible Task Forces



Timeframe

m December 2008: Engineer Selection
m January 2009 — Finalize fee and scope

m February — December 2009: Conceptual
and Preliminary Designs

m January 2010 — September 2010: Final
Design and Project Bidding

m October 2010 — December 2011:
Reconstruction



o
The Team

Louis Berger Group:

Joseph McKeever, Vice President

Brian Clogston, Director Transportation Engineering
Jason Gallant, Senior Structural Engineer

Paul McGinley, Preservation Planner

Martha Bowers, Principal Architectural Historian
Leigh Lane, Transportation Project Development
Tim Higginson, Senior Transportation Engineer

lIronwood Design.
m Jeffrey Hyland, Landscape Architect

Ward Geotechnical Consulting
m Craig Ward, Professional Engineer




The Process

m Regular monthly meetings through May,
than as practical and necessary

m Place Audit (Context Sensitive Solutions)
m Public Input

m Design/Engineering

m Construction




JE
The Context Sensitive

Solution Process

1 Problem 3 Solution 4 Operation-
Identification Implementation Evaluation

TIMELINE:

In process

Identify problem or

Develop Problem

Select final design

Evaluate the

need Statement Prepare bid project
Identify Develop Vision package Capture lessons
stakeholders Statement learned
Establish outreach Agree on project Provide feedback
process limits Provide input to
Create concepts new problems &
needs identification
PRODUCTS: PRODUCTS: PRODUCTS: PRODUCTS:
Stakeholder list Problem Statement Final Design Adjusted facility
Preliminary Vision Statement Bid Package Captured lessons

identification of
issues

Conceptual Design




SS Place Audit

PETERBOROUGH TRANSPORTATION
MANAGEMENT!

West Peterborough Road Audit

This exercise s imended o be nsed as a tool o evalnate bow well siweets and adjacent land nses
are perfonning as Places, znd idendfy oppormunities for enbencing tem in the forre. 2OTE: A
quesdon with this process kas o do wit whether the site = being ranked for “today™ oo the
funme. Many quesdons would possibly be snswered with 2 lower score if the question related
the fanre. Since the fumre 15 not a known quanttty for this exercise. the site should be ranked
for its cumant condition, with i3swes notad that could be problems i the fiurre. The drafting of
the Vision Statement may ke this info consideration in plarming a road for today and the fimre.

! This Andit is based oo ptssials and information devaloped by tha
Project for Poblic Spaces, Inc and on maining provided by the
Wi Dsparoant of Transporianos

2iPPS

PROJECT for
PUBLE® SPACES

Locarion:

A,

EVALUATE THE PLACE

Pt yourself in the shoes of somecne who Ive or works  the area, and evaluate how well this

site performs as a place. Circle the mmber that best reflects vour level of agresment or

disagreemeant with the statement [Mote: If dee place is rurzl, skip those quesdons that clearly

relata 0o vwrban or suburban places, and adjust the aversze answer accondingly.]

1. ACCESS, LINKAGES & INFORMATION DIZAGAEE AGREE
(@) Fedesinans can £asly walk 1 ang through the placs. 1 2 3 4
b} There I5 3 comioriabie level of separation batwe=n the i 2 3 4

pdesirans and the malor vehick rafc.
(c) Sidewalks are agequale and connedt to adjacent aneds. 1 2 3 ]
() Crosswalks are adequate and are wel-markao 1 2 3 4
(g} Strest crossing distances are minimal. 1 ] 3 4
i Bicycling Is encouragad and faclizated by convenlent and 1 2 3 "
well-marked routas.
(g} Vehiciss 0o not detract from the pedesiian experence. 1 2 3 1
h} Drectional signage and location Informaticn are clear and ; 5 . 1
Infarmashee, ?
{ly  Wehicles are able o use the road safely and efckanty. 1 2 3 4
SUM of ANSWERS =
AVERAGE ANSWER [Tofal %)=
2. USES aND ACTIVITIES DIZAGREE WOREE
{3 TEre ars oppAnUNItEs 10 UBE e place Tor acive
recreational experiences (2.9., walking, shopping, access 1o 1 2 3 4
boaling, shing, Fking).
(b} Commerclal usas are easlly visbls and accessitie for ] 5 2 .
drteers ard paoesinans.
() Populated areas (a commendal strest or reskdential area) 1 2 a R
nawe many different activiies cocuming,
{d) Theroad provides agequale access to abuthng land usss. 1 2 H 4
{8] Theroad erhancss the setting of abutling land wses. 1 2 3 4
(T} Contruty of sreet-eval uses makas for 3 plieasant walking ] 5 2 :
ERpRMENce.
SUM of ANSWERS =

AVERAGE AMSWER (Total: €)=




" A
CSS Place Audit

3. COMFORT, IMAGE & SOCIABILITY DI AGREE ABREE B. ADDANY OTHER PROBLEMS YOU SEE:

The road I aliracive. 1 2 3 4
Thie road 5 He Lo '|=|rgn5. 1 2 3 4
The roa respecss and Rignlghts imparant natural and
seenlc fzaturas I:na'kE. rivers, weslands. Eg"l:l.ltJ"aI and, 1 2 3 4
Toresks, mountalns, eic)

(4] Amenities landscaping, sealing, waste receptacies, strest j 2 R R

ghling, efc.) are adequate, op2rabie and well locatzd

I:El Amenities T the sWTound g5, 1 2 3 4

{fi  Business sligrage s ks suroundings i 2 3 4

[g) Thnere are places for people fo gatier In groups. 1 2 3 4

[N} People use is place by choice 1 2 3 4

UM of ANSWERS =

AVERAGE ANSWER (Total: ___ /)=
. PRIORITIZE PROBLEMS
Comsidering your evaluation of the place, list problems balow in order of importznca that you
think nead to be on the prionty list Please DO take budgetary issues into considaraton 3 you
4. SAFETY DIzARREE ABREE rauk the problems — they should not caly be the most impertans, but also those thar have a
(3] Venicles are able 1o use the road salely and eficiently. 1 2 3 4 likalihood of beins addressed within a reascashle fme
(o) Theroad feels safe and well cared for 1 2 3 4 i
g} There k agegquate Bghting a1 all Inbersections. 1 2 3 4 1
[ 5|§|T. distance Is not 'I1|:‘E:}€'J by nilis or cunes 1 2 3 4 -
(e) FRoadside disTaciions for vehicular rafc are minimal 1 2 3 4 =
SUM of ANSWERS = =
AVERAGE AMSWER (Total ____ /5] = 4

Lh

AVERAGE ANSWER OF ALL AREAS (& perfect scors 12 4)

D, NEXT STEFPS
AVERAGE ACCESS, LINKAGES & INFO 1

Consolidate observations.

AVERAGE USES & ACTIVITIES

]

Tdentify preblems.

WERAGE COMFORT & IMAGE

[

Devalop a Problem Statement.

AVERAGE SAFETY Draft a Vision Statement.

o

SUM of ANSWERS Draft Racommendations.

AVERAGE of ALL [Sum: Mdy=




10N

Constructi

, Engineering,

ign

Des




Possible Task Forces

m Traffic Management — How will traffic through
the Downtown be managed and routed?

m Communications/Information — How will we keep
the residents and the traveling public informed?

m Event Management — Can we create a master
calendar of all Downtown events so that the
construction schedule can be adjusted
accordingly?




Upcoming Meetings:
Intent to hold meetings In different locations
to reach the broadest audience

m Tuesday March 17t (Location TBD)
m Tuesday April 215t (Town House)

m Tuesday May 19" (Conduct Place Audit —
meet at the Library)



" JEE——
Your Input

m Monitor Town Website:
www.townofpeterborough.com

m Contact EDA & Downtown TIF Board Members

m Email:
Orbartlett@townofpeterborough.us

1cogilvie@townofpeterborough.us




