LIBRARY TRUSTEE 2018 REPORT

The library trustee board oversees the library director, approves the budget and makes policy,
according to state law.

In 2018, as in the previous seven years, the trustees have worked to support the 1833 Society,
which is a nonprofit with the purpose of planning and raising funds for the Library for the Future.
This process is complete, with the exception of the financing for the $8.5 million project. The
project won broad support at 2018 Town Meeting with an 80 percent approval by voters for a $3
million bond to support the project.

In 2019, we plan to continue to pursue the completion of this planned renovation and addition
to the current library.

While the Library of the Future has been the primary project for the trustees, many other things
are going on at the library as part of the regular programming. Leading the way is Library Director
Corinne Chronopoulos, whose leadership has resulted in innovative programming. She is
supported by the staff she has inspired to work together on serving the needs of the community.

Other members of the trustees are Laura Hanson, secretary; Karen Struthers, treasurer; Ron
Bowman and Jeanie West. The three alternate members are Deb Caplan, Libby Reinhardt and
Greg Kriebel.

Respectfully submitted,

Marcia Patten, chair



