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MASTER PLAN STEERING COMMITTEE 
TOWN OF PETERBOROUGH, NH
Minutes of December 2, 2015 
Members Present: Alan Zeller, Teresa Cadorette, Beth Alpaugh-Cote, Tyler Ward, Sue Chollet, and James Kelly

Staff Present: Peter Throop, Director, and Laura Norton, Administrative Assistant, Office of Community Development

Master Plan Steering Committee Co-Chair Alpaugh-Cote called the meeting to order at 5:45 p.m. noting Mr. Zeller had asked to take the floor for a moment. Mr. Zeller told the member he had been listening to New Hampshire Public Radio (NPR) when he heard Ms. Chollet’s name mentioned as an avid supporter. “It made me feel how meaningful it is to give” he said.  He went on to say “Sue’s name is the fourth one on the Governor Walter Peterson Metal Plaque in the lobby and this is one reason why, well done!”

Minutes:
A motion was made/seconded Kelly/Cadorette) to approve the minutes of October 28, 2015 as written with typos with all in favor.
Review of Public Comments related the Vision Draft:
Purpose:
Items 1-3: Mr. Throop distributed a handout that detailed the comments made from the public forum, the public comment workshop and written comments and suggestion received via emails. “I hope this makes things easier” he said adding “there are also some general comments to consider, I am not sure they have to be included. You can decide whether to keep them or not.”
Beginning with one of those comments Mr. Throop noted Ronnie McIntire had written “I am surprised no one at the forum identified the Library as an important town asset. Other assets that don’t get mentioned by name are MCH, Bass Hall, the Mariposa Museum, Sharon Art Center and MacDowell Colony.”  
A brief discussion about the comments followed with Mr. Throop reminding the members that the comments were made and should be taken in the spirit of what was clearly and straightforwardly said at the forum, hearings and workshop. Mr. Kelly interjected “so we don’t have to add them?” “No” replied Mr. Throop “not unless you feel that you should.” Mr. Throop pointed out a comment received by Joe Clark which in essence said he was satisfied with the way his taxes were spent and that it showed the Town’s active commitment to maintain and upgrade it infrastructure to meet the growing needs of the community while focusing on the aesthetics of the town. 
The members then reviewed the 25 items Mr. Throop had highlighted for addition, change or deletion. This included:
The Vision:
Item 4: (Natural Resources section) the members agreed the word limitless should be changed to outstanding.
Item 5: (Housing section) add both homes businesses and telecommuters to the list of target populations to attract to town.
Items 6-8: (comment) where Mr. Clark wrote “A town that has an inclusive nature, Peterborough’s openness and friendliness makes it very attractive to people visiting as well as living here.” 
Ms. Chollet disagreed specifically noting she’d heard comments quite the opposite at the forum. “I did not hear we were inclusive, I heard that sometimes we sometimes downright stuck up” she said. 
Mr. Clark also wrote “A Town which acts in a context of social responsibility, Peterborough is open and considerate to new ideas and works to thoughtfully look at the facts and make decisions based on those facts.”
The members had a brief discussion about social responsibility, whether or not they aspired to it (they absolutely did) and where it belonged in the Statement. Ms. Alpaugh-Cote suggested it be located in the Guiding Principles. “I agree with that” said Mr. Zeller. The members also discussed incorporating proactive renewable energy techniques, carbon foot printing and creating a Resiliency Chapter for the Master Plan that would address climate change and hazard mitigation.
A motion was made/seconded (Alpaugh-Cote/Chollet) to address Social Responsibility in the Guiding Principles Section with all in favor.
Guiding Principles and Positive Growth:
Items 9-10: (second and third Bullets) “No growth is unsustainable, often leading to decline, and rapid growth would transform the nature of the Town, no matter how it is managed.” No growth was discussed with a comment suggesting it be changed to potential growth. Dr. Cadorette suggested it be incorporated into the Guiding Principles introduction in some way. Mr. Throop suggested removing the sentence all together with Dr. Cadorette in agreement. “It is a negative statement in a positive vision” she said.
Ms. Chollet noted her take on the comment saying there is a history of folks who want to slam the door once they get in. “They like and want to keep the peace and tranquility” she said adding “I believe that to thrive the town has to grow in all sorts of ways.”
Item 11: (Vacancy rate and the rehabilitation and reuse of existing buildings) Dr. Cadorette suggested this statement belonged in another chapter “not the Vision Statement” she said. Mr. Kelly interjected “I agree with that.” Mr. Throop suggested it go more appropriately with the next section Community Assets which states “protect, enhance, and build upon our community strengths and assets, including our exceptional quality of life.”
Items 12-14: (Community Assets) the members agree to add Our natural setting in the first bullet, healthcare to the third bullet and long-life learning to the forth bullet.
Opportunities: 
Items 15-18 (first bullet) excessive wording was removed and “community into a desirable and supportive destination” was changed to “community into an even more desirable and supportive destination. Dr. Cadorette pointed out the text referred to the Monadnock Region. “Does that mean Peterborough?” she asked. The members agreed to change the reference to Peterborough. 
(Second and fourth bullets) a comment about the potential for employment being in the Priorities Section was considered and higher education programs specializing in innovation and entrepreneurship was added.
Challenges:
Comments were considered and EVERYTHING was changed to all lower case. 
Priorities: 
Item 20:
Comments on zoning policies, identifying zoning behaviors (what Mr. Throop defined as the unintended consequence of zoning), being mindful of the tax burden and an emphasis on good-paying jobs were considered and discussed.
Mr. Throop noted “I am not sure zoning belongs in the Vision Statement” adding “that belongs in the normal business of the Planning Board. They look at their Plan of Work, what is working and what is not and decide what they want or need to do to make things work.”
Another comment was to be mindful of the tax base, including the schools. A brief discussion about the school district and the lack of opportunities to be involved with it followed. Mr. Throop told the members he had recently been informed of a strategic planning forum being held by the School District. “Essentially it is about how the towns can work with the District to improve education (a 21st Century educational model) while lowering their overhead. They will meet December 8th at Great Brook School in Antrim and December 10th at South Meadow School” he said. 
Comments Items 21-24:
Comments on good paying jobs and the education model were considered and discussed. Specifically a comment by resident Joe Clark who wrote “I am satisfied that my taxes were well spent. It shows an active commitment by the town to maintain and upgrade its infrastructure to meet the growing needs of the community as well as focus on the aesthetics of the overall town.” When a member asked “what can we do with that?” Mr. Throop smiled and replied “nothing, just bask in it. It is not often heard.”
Another comment about Broad Band noted “get behind broadband, provide a whole new level of service in the community and really speak to Peterborough’s direction and vision of open civic involvement as well as provide opportunities for both individuals and businesses in town.”
Item 25:
(Comment) noting the fact that the term tourism was not in the Master Plan Chapter but the term visitor is. In the discussion that followed Ms. Chollet noted “we want to continue tourism and have people spend their money in our town. When you say visitor I think of someone coming to see me.” Dr. Cadorette interjected “when I have family come for a visit, they are visitors but they are not tourists.” Mr. Kelly suggested they leave the term visitor in the Chapter. Mr. Ward wondered why there had not been a greater outcry for more hotels. He also asked about the Town’s stand on Air B&Bs. “That is a bit of a controversial matter” replied Mr. Throop noting safety regulations as well as room and meal taxes imposed by the state. “As it relates to zoning, it is an allowed use. If you have a room in your home that you want to rent, there is nothing in the town regulations that would prevent it” he said, adding “there are might be several implications from a planning standpoint.” He pointed out parking regulations would be at the top of that list.
In closing Mr. Throop told the members he would incorporate the changes, format the statement and send it out by email for review. He also he would find an appropriate location for the social responsibility piece “and we will be good to go.” 
A motion was made/seconded (Chollet/Alpaugh-Cote) to approve the Vision Statement Draft subject to final review of changes incorporated into the draft at this meeting with all in favor.
Reports from Other Committees:
Mr. Throop began with the Planning Board. “They have a full plate” he said as he described their case load for December (a Subdivision, Condominium Site Plan Review and Conditional Use Permit under the Traditional Neighborhood Overlay Zone and Boundary Line Adjustments on December 14th and a Site Plan Review and Conditional Use Permit for a new Telecommunications Tower on the 21st.).
[bookmark: _GoBack]Mr. Throop went on to say “the EDA is also busy with a strategic plan for themselves that mirrors the Master Plan Economic Vitality Chapter.” He noted the Committee’s efforts to hire a part-time coordinator to assist them in their efforts and he provided an update on the status of the Broadband efforts. He noted the number of compounding choices related to design, operation and ownership adding “they need to sort through those combinations, it makes sense to get some help,”
Lastly he updated the members on the CIP. “They presented to the Budget committee last night” he said. He briefly explained the spreadsheet the Committee uses “looks out 6 years but the process looks out 25 years so they can get a true picture of the implications of projects in the future (Debt payment, Debt servicing) to the year 2040.”
Next Master Plan Chapters to be addressed:
Mr. Throop noted Economic Vitality, Housing and Municipal Facilities Chapters. He reiterated the participation of the EDA in the Economic Vitality Chapter adding “the others may not need a full update, we will have to look at them.” Pointing out “Broadband” was on the list Ms. Chollet interjected “that is not a chapter” with Mr. Throop replying “no, it is not but it will proceed under its own horsepower” adding “it may fit under either Economic Vitality or Municipal Facilities.”
In conclusion Mr. Throop asked the members to think about the creation of a Resiliency Chapter for the Master Plan. He cited climate change and hazard mitigation. He noted the Town’s Hazard Mitigation Plan had been updated (the state mandates this plan be updated every five years) and was being reviewed by FEMA as he spoke.
Next Meeting:
December 30, 2015. 
The meeting adjourned at 7:15 p.m.
Respectfully submitted,

Laura Norton
Administrative Assistant



