
MASTER PLAN STEERING COMMITTEE  

TOWN OF PETERBOROUGH, New Hampshire 

Minutes of September 17, 2018  

Members Present: James Kelly, Ivy Vann, Cathy Lanigan, Karen Hatcher, and 
Valerie Jenkins 

Also Present: Peter Throop, Laura Norton and Kristin Bixby, Office of 
Community Development 

Co-Chair Cathy Lanigan (Ms. Lanigan) called the meeting to order at 1:00 p.m.   

Minutes: A motion was made/seconded (Vann/Kelly) to approve the Minutes of 
August 13, 2018 as written with all in favor. 

Review Updated Chapter Summaries: 

Ms. Lanigan noted most of the executive summaries were in with the remainder 
being concluded. “So now what?” she asked. Noting the focus of the content was 
providing the Boards and Committees “quick shots” of what the Master Plan says 
Mr. Throop replied, “we’ll certainly get it on the website as well as a 
downloadable PDF (and) we can create a pamphlet of some sort if you’d like.” 

Ms. Hatcher told the Members the Board of Selectmen have planned a meeting 
(potentially the first Tuesday in December) of all the Town Boards and 
Committees to all get on the same page on how members bring and share visions. 
“This will be a good resource for that. It is a good next step.” Mr. Throop told the 
Members one all the chapter summaries had been received Ms. Bixby would 
format them so they were consistent with each other. Ms. Hatcher suggested the 
summaries be put in a Goggle drive so that they were available to be reviewed by 
the Members. Mr. Throop noted all summaries should be completed and submitted 
by October 8th. 

Review Statutory Master Plan Language: 

Mr. Throop presented a PowerPoint presentation on the Master Plan Steering 
Committee, State Statutes and Committee Responsibilities. 
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As the members reviewed the Specific Charge of the Master Plan Steering 
Committee Ms. Lanigan noted “It looks good to me.” “I agree” interjected Mr. 
Kelly. 

Mr. Throop explained the Master Plan Steering Committee works with the 
Community Development Director and Staff to complete new chapters and update 
the existing chapters of the Master Plan. “It is a subcommittee of the Planning 
Board essentially” he said. He reiterated “the Master Plan establishes the 
guidelines of the composition of and processes to be used by all Boards and 
Committees (as well as any Subcommittees that may be convened) as they 
envision the future development of the community.  

Mr. Throop reviewed RSA 674:2, the definition of a Master Plan as well as the 
2002 amendments that expanded the Master Plan’s Scope to guide the Planning 
Board in the performance of its duties to achieve principles of smart growth, 
planning, and wise resource management. 

Ms. Hatcher asked if updating the Master Plan was mandatory. Mr. Throop noted it 
is and the authority comes from the statute and is the guide to decision making at 
the municipal level. He then reviewed the characteristics and elements of a Master 
Plan which included a physical plane, long-range planning, comprehensive 
planning and a guide to decision making.  

Mr. Throop went on to tell the Members “the only two chapters required by the 
RSA are a Vision Chapter and Land Use Chapter.” He reviewed other sections of a 
Master Plan that were offered by the Office of Strategic Initiatives (many of which 
are already incorporated int Peterborough’s Master Plan) as well as suggested 
Sections such Community Design, Community Facilities, Energy and 
Neighborhood Design, (several of which were incorporated in existing chapters or 
currently being drafted). A brief discussion about prioritization of chapters and 
potentially combining chapters followed. 

Mr. Throop reviewed a slide about the adoption of (adopted by the Planning Board 
after a duly noticed public hearing) and amendments to (a recommendation of 
updating the Master Plan every 5 to 10 years) a Master Plan. He concluded by 
noting a certified copy of the Master Plan was required to be filed with the Town 
Clerk. “Something we have not done” he said adding he had reviewed the statute 
and authority for Master Plans “and you learn something every time. I discovered 
the Master Plan was supposed to be certified. Ours is not, Peterborough has 
adopted the Master Plan, but it has not been certified.” 
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A brief discussion of Peterborough’s time table to update chapters of the Master 
Plan including the potential need to update one chapter before updating another 
(for instance, an update to the Population and Housing Chapter may precipitate a 
review and update of the Land Use Chapter) as well as the potential to combine 
chapters (for instance, Historic Resources and Cultural Resources Chapters). 

Moving on Ms. Hatcher asked if the Master plan addresses agriculture with Ms. 
Vann replying, “it is addressed in Land Use as well as the Planning Board 
Regulations.” A brief discussion about agriculture as a use and how it has greatly 
evolved in the past few years followed. 

Ms. Jenkins asked about grant funding on updating Mater Plan chapters with Mr. 
Throop noting there are grants that could be secured more to implement the plan 
than write or rewrite a chapter. “Specifically, the chapter would identify goals and 
then you go out and seek grants to support them” he said. Mr. Throop also noted 
the importance of the volunteer base the municipality has and its dependency on 
those volunteers to write and update Master Plan Chapters.  

Mr. Throop concluded with a brief review of the 8 steps of Master Plan process. 
This included community visioning, data collection and inventory, data analysis, 
evaluating the future, selecting development schemes, implementation of the plan, 
monitoring the plan and amending and updating the plan.  

Mr. Kelly asked about the status of the Solar Energy Chapter with Mr. Throop 
replying that initiative was being driven by the Ad Hoc subcommittee group that 
introduced the amendment at the May 8, 2018 Town Meeting.  

Other Business: 

Ms. Vann explained that the Planning Board had decided not to hire a consultant to 
assist with the outward facing public engagement for the new zoning amendment. 
She noted Sue Chollet had offered to moderate four public engagement sessions 
with Ms. Bixby present to offer technical support. 

She noted the dates as follows: 

Monday September 24, 2018 at Bass Hall (6:30 p.m.) 

Saturday, October 6, 2018 at the Peterborough Masonic Hall, West Peterborough 
(10:30 a.m.) 

Thursday, October 11, 2018 at Hilltop Golf Resort (6:30 p.m.) 
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Saturday, October 13, 2018 at Sheiling Forest (10:30 a.m.) 

Ms. Lanigan interjected she had received a postcard advertising the sessions. Ms. 
Vann noted she had been in contact with Principal (the responding RFP candidate 
for the consultant’s position) “and they indicated they have the bandwidth to do 
illustrations for us which is great.” Ms. Vann went on to say, “this is not a one-and-
done process, they never are.” Addressing this, she noted the need for a town-wide 
mailing, head-to-head comparisons of the existing and proposed zoning changes 
and rules drafted by the Planning Board. “We hope to clamp down on any 
accusations that we never told the public what we were doing even though we had 
13 public meetings on the zoning amendment last year.” Ms. Lanigan suggested a 
form direct contact (visit, email, phone call) with some of the more vocal 
objectors. Mr. Throop told the Members he’d met personally with several 
concerned citizens for their input. 

Ms. Vann noted that while she had invested 400 hours of work on the zoning 
amendment “the whole Board supports and is behind the ordinance.” “It is good to 
look forward” interjected Ms. Hatcher, adding, “there will always be new comers 
(to the ordinance education). The plan is finding a balance point of what to agree 
on.” 

The meeting adjourned at 1:57 p.m. 

Next Meeting: October 15, 2018 at 1:00 p.m.  

Respectfully submitted,  
 
Laura Norton 
Administrative Assistant 
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