Peterborough Recreation Committee (PRC) Meeting

Roland “Beaver” Jutras Recreation Building

Minutes of January 2, 2013, 6:30 PM

           Approved
Attendees:  Paula Stewart, Chair; Tina Kriebel, Vice-Chair; Todd Weeks, Secretary; Andrew Dunbar; Bob Lambert, PRD/Budget Committee Liaison; Jeffrey M. King, Recreation Director; Lisa A. Koziell-Betz, Program Coordinator; and Lauren Martin, Minute Taker
I) Meeting called to order: at 6:40 PM by Paula. 

II) Approval of Minutes: 
a. Tina proposed the following amendment to the Dec. 5th meeting minutes: III) Director’s Report, Section b. iii, Item 4. Add: “The longevity of the floor is crucial, so, if possible, the floor covering should be funded through the field development money that remains after Jeff reconciles the past two soccer seasons with PAYS.”

b. Andy questioned the absence in the minutes of his request that the PRD file an insurance claim on a missing automatic external defibrillator.  The following should be added to the Dec. 5th minutes: III) Director’s Report, Section a.: “Andy questioned whether PRD had ever filed an insurance claim for an automatic external defibrillator (AED) that disappeared in the past.  Jeff replied that the AEDs were obtained for $1K from a special grant.  Tom Dardas from the Peterborough Fire Department has stated that a replacement unit would cost between $1 – 3K and our insurance carries a $1K deductible, so a claim was never filed.”
c. Tina motioned to approve the Dec. 5th meeting minutes with the addition of the two amendments.  Todd seconded.  Unanimous approval.  
III) Director’s Report: 
a. Peterborough Community Center (PCC) flooring: 
i. Grinding has been done to level the concrete floor.  The foam shock-absorbing layer will be delivered Friday.  Approximately 2/3 of the floor sections have been delivered to the PCC with the remainder arriving tomorrow.  On Friday, Danaher Floor Installation will view the floor and decide how to put together the puzzle.

ii. Tina questioned what the change has been so far in actual installation costs as compared to the projected costs.  Jeff responded that we don’t have the invoice on the slab preparation yet, but that the actual costs are probably a bit more.  He explained that it would be cheaper and quicker to have Danaher Flooring do the installation with possible supplementation by volunteers than to pay to have DPW workers do it.  Originally we had planned on $2 – 3K for Danaher to supervise the installation and now Jeff expects it may cost $3 – 4K for them to conduct the installation.  Also, hiring a moving company to transport the floor from Henniker is expected to cost $2700, and this is a change from the original plan to have town workers transport the floor with town vehicles.  Jeff acknowledges that there will probably be some costs added that we didn’t know about.  Jeff identified that the installation of the shock-absorbing sub-surface is already included in the installation costs.  Tina stated that the PRC authorized paying for the floor with field development money for $27K and asked how we know we’ll come in within the numbers that have been approved.  Jeff responded that it’s hard to say but we’ll just have to.
iii. Tina expressed her frustration that she has been hearing about the progress with the floor from others and not directly from the PRD.  It seems that people on the street sometimes know more than the PRC does.  She requested regular communication with regular updates.

iv. Tina summarized that the original thinking was that the transportation was included with the floor purchase price, but that would have required town personnel.  The PRC understands how the transportation costs are now added on top of the original estimate.  If the PRC needs to authorize more money they’ll have to discuss that at the next meeting.

v. Jeff affirmed that the floor installation is anticipated to be complete by the middle or end of next week.  Paula requested that Jeff send the PRC updates as actual costs come in. 
vi. Andy restated Tina’s earlier question regarding how the financial components have changed.  Jeff defined that the slab preparation is complete and that although the invoice has not yet been received he hopes it will be less than $3K.  Transporting and cushioning the floor may cost $6500, but Jeff hopes that due to the fairly rapid transportation it may cost less than anticipated.  He stated that moving the floor is the new number- roughly $2700 has been added to the original cost estimates- but that town vehicles and personnel would have made it more costly than that.  Jeff thinks the installation and finishing may be more than the original estimate of $25K because we are using Danaher to install.  Jeff has asked Danaher to let him know when they will need volunteers.  Tina and Paula suggested Jeff put out a call for help with tentative dates, and then confirm when the specific need for volunteers is identified.  Andy summarized that the changes in costs so far are the additional $2700 for moving and some additional costs that are likely due to the professional installation, so we may have incurred roughly $5K in extra costs at this time.
b. PCC heating:  Jeff explained that from the beginning the PCC was supposed to have two heating zones.  He cannot understand how it happened, but he has identified that the building has been wired for only one heating zone.  Jeff discovered that the thermostat in the food pantry hallway apparently controls the gym and that this means it was wired incorrectly.  This issue is up to the contractor for the PCC renovation, Torphy Construction,  to resolve.

c. Jeff announced that on Christmas Eve Divine Mercy Parish held an overflow mass at the PCC and it reached the building capacity of 300 people.

d. Tina questioned the status of fundraising plans for the PCC kitchen.  Jeff explained that Town Administrator Pam Brenner is negotiating a contract with Carol Nelson, who has organized other local fundraising.  Jeff thinks Carol will be paid by the town.  Andy asked for an update when Jeff finds out what is going on with Carol and the contract.

e. Adams Pool Project:  Jeff stated that the surge tanks were installed this morning, the slide was delivered, and the project continues on schedule.  This morning at the playground, an 18-wheeler accidentally took down an electric service pole which had a low hanging line.  The whole electrical panel was ripped off.  Jeff was told to get an electrician to fix it and PSNH will pay.
f. Jeff notified the PRC that the Peterborough Rotary Club is exploring the idea of a summer program called Camp Quest.  Jeff is concerned about the impact this would have on the PRD’s similar Summer Teen Challenge program.  He appreciates being able to take part in the discussions. 
IV) Program Report:  Lisa’s written report provided a sufficient program update.  Lisa commented that she has not chosen a date yet for the Daddy-Daughter Dance due to possible scheduling issues with a basketball tournament and local family fundraiser.  Paula suggested Lisa also consider the timing of  Peterborough Elementary School’s contra dance in March.
V) Revolving Fund Report:
a. Jeff pointed out that the Playground Program and Summer Teen Challenge are slightly in the red, but he hasn’t done a journal entry yet from the operating budget subsidy that will make them in the black.

b. Tina noted that youth soccer is in the black and a good chunk of that money is ours.  Roughly 1/3 of the overage will be placed in field development.  Lisa remarked that the soccer program would like more futsal balls, with enough for one per player.  Since we are offering fewer teams this year because of less available gym space, we can purchase enough futsal balls for this year’s players and achieve the total needed amount in a few years.  Jeff will meet with Eric Burbank to resolve the PRD/PAYS soccer money issues on Jan. 15th, so we should have accurate figures for next month’s report.
VI) Old Business: FY 2014 Budget Discussion Continuation: 
a. Budget Option 2: Jeff began by referring to his handout “Option 2.”  This option shows a reduction in aquatic salaries and staff development money, which are the cuts the PRC decided on in December.  Jeff stated that the Capital Improvement Programs did put the requested mini-bus in the budget (we will have to share ½ the cost) and that Isabelle Miller Funds are put in every year.  The Option 2 bottom line for gross expenditures, including operating and capital, is $471,242.  Jeff pointed out that in the revenue column is $20K from Isabelle Miller and $15K from the Revolving Fund to help pay for the bus.  Jeff stated that traditionally we haven’t brought in a lot of revenue because most of the money we take in goes to the Revolving Fund.  This budget shows a dramatic increase in pool registrations because of pool passes.  Jeff described that we need to figure out how to make $10,126 in pool registrations for the budget to balance at         -1% variance.  
b. A discussion ensued about the difference between Revolving Fund money coming in and out vs. the budget.  The examples given were that gazebo rental money goes to the PRD budget, but soccer fees directly offset soccer program expenses and are therefore part of the Revolving Fund. The Revolving Fund Report shows all the categories that are included in the Revolving Fund.  When asked what generates money for the PRD, Jeff responded that it is mostly facility rentals and pool passes.  Last year that amount was roughly $4700.
c. Tina questioned why the Revenue Status Report showed pool registrations at $7753.  Jeff explained that pool pass revenue had been deposited into the Revolving Fund in error, and that he transferred that money into the budget.

d. Jeff noted that the actuals this year are pretty close to what was budgeted.

e. Tina questioned how Jeff proposes we get pool registrations to $10K.  Jeff responded that he is looking at $5 daily pool admittance fees for non-residents and $150 season family passes for non-residents.  Non-residents coming to Peterborough will often be adults driving their children, so by visiting seven times they will cover the cost of a family pass.  These suggested figures would be an increase in fees for non-residents.  We would need to sell 68 family passes to cover the $10K needed.  Last year we did not sell very many family passes.  They are usually sold to non-resident youth members of the Peterborough Wave swim club.  Tina proposed a $50/individual or $150/family pass.  The summer season is nine weeks long.  Tina affirmed that there is a compelling marketing piece to this, noting that people coming to Peterborough for the day will swim.  Jeff summarized that Option 2 would cover the budget and come in at -1% variance.
f. Budget Option 1: This scenario leaves everything as Jeff initially proposed at the last meeting, resulting in a 2.5% increase overall.  It is the Select Board’s goal that each department’s budget increases by no more than 2.5%.  Jeff likes this option because it allows for expanded pool hours.  Jeff discussed Tina’s concern about the splash pad presenting a potential hazard during swim team hours.  The architect feels temporary fencing will address that concern.  Jeff proposes increasing the pool hours by opening a little earlier in the day, staying open a little later at night, and remaining open a little longer on weekends.  This is not adding a lot of hours but extending current times.  We need an additional lifeguard for the slide and we need additional bathhouse attendant hours to help with the splash pad.  Tina expressed concern that we will need an employee at the splash pad during swim team and suggested we may have to post a “Swim at your own risk when lifeguards are not present” signs.  Jeff responded that we’ll have to do whatever is legally required.  A discussion took place regarding how this works when Cunningham Pond lifeguards are off-duty.  At the pool, if there is no guard during swim team they may still need to get through the splash pad to access the bathhouse.  
g. Jeff identified that there may be another couple of budget options, which would be to make the cuts the PRC suggested (or not) and increase revenue further.  Jeff does not know how we could increase revenue without going beyond non-residents.  He alerted the PRC that the Board of Selectmen and the Budget Committee may ask them to increase revenue further.  Paula asked if it was common practice in other towns to charge residents for pool use.  Jeff replied in the affirmative, referencing a handout that compares resident/non-resident pool fees for ten other cities/towns in NH.  A heated discussion ensued where PRC members all voiced their strong feelings that residents should not be asked to pay pool admittance fees.  Tina stated that she does not think the town would have supported the pool project if they thought they’d also be charged pool fees.  Jeff reiterated that he suspects the Board of Selectmen and Budget Committee may push back.  Bob Lambert agreed with Jeff’s statement, stating that some department budgets are unavoidably increasing by large degrees (due to retirement packages), requiring everyone to make more cuts and increase revenue further.  
h. Jeff pointed out that in both Option 1 and Option 2 our capital is down this year.  If all goes as planned, a dump truck and groomer will be purchased next year, so capital expenditures will increase dramatically.  
i. Todd motioned to accept Option 1 with the 2.5% increase.  He pointed out that the PRD budget has remained flat for three years.  The motion was not seconded.
j. Paula stated that it sounds like we’ll be forced to produce revenues either way.  Lisa pointed out that each year we have continually cut the budget to meet the expectations of the town and residents.  If we cut it again this year and do not institute usage fees for the pool, and then next year our CIP expenses go way up and we need to begin charging more to meet those expenses, she feels it will be a shock to the town and residents to have fees imposed a year after the pool has opened.  Paula continued that if we are going to institute a fee then this is the time to do it- with a new facility- rather than having them use the new pool without any additional fees for a few years (except through taxes) and then begin charging.  Paula made it clear she is not in favor of charging residents pool fees but thinks that if we are going to have to charge a fee eventually, this is the year to do it.  Andy continued to suggest that we not charge residents pool fees.
k. Paula summarized that the PRC needed to vote for Option 1, 2 or another option.  Then she felt they should formally convey their displeasure at the idea of charging residents pool fees.  Discussion continued about how strongly the PRC opposes charging residents pool fees.

l. Todd again motioned to accept Option 1 with the 2.5% increase.  Jeff clarified that Option 1 includes none of the cuts the PRC voted for in December.  The motion was not seconded.
m. Paula asked if Town Administrator Pam Brenner was in favor of leaving the staff development money in the budget because of other department heads with similar needs, which Jeff affirmed.

n. Andy motioned to accept Option 2 with the -1% variance.  Todd responded that we don’t want to come in lower than what the Board of Selectmen have requested.  The motion was not seconded.

o. Tina pointed out that even though our budget has remained flat, when looking at the input and output of the Revolving Fund we have a significant recreation department.  Tina expressed concern about Jeff being away a lot at conferences, and Andy pointed out that department heads seem to be expected to do a lot of other things that are not town functions but require a lot of time.  Jeff agreed that the Select Board wants department heads to participate in service organizations in town and that they chose to not cut service organization dues from the town budget a couple of years ago.

p. Paula pointed out that -1% variance looks great now, but next year would cause us to start from an even worse point.  Tina suggested that since the PRC had wanted to change three items, they should make a motion and vote on each one.
q. Tina motioned to leave the aquatic program at $63,868- the amount proposed in the initial budget.  Todd seconded.  Tina, Todd and Paula voted in favor.  Andy voted against.  The motion was carried.  Tina asked if anyone wanted to cut anything else and there were no other suggestions for cuts.

r. Tina motioned to cut line item 68100 staff development from $6270 to $5800, which would eliminate the cost of Jeff attending a conference in Bartlett, NH.  Todd seconded.  Tina, Todd and Paula voted in favor.  Andy abstained.  The motion was carried.

s. Tina restated the motion to indicate that as a board the PRC does not want to implement user fees for residents to use the pool.  Todd seconded.  Unanimous approval.  Jeff suggested that the PRC write a letter expressing this opinion.

t. Jeff will get the budget to Finance Director Nancie Vaihinger by Jan. 18th.  It will be reviewed by Pam Brenner by Jan. 24th.
VII) New Business:  Tina passed on information she thought might interest the PRC that a library forum will be held on Sat. Feb. 16th.
VIII) Adjournment:  Paula motioned to adjourn the meeting at 8:21pm.  Todd seconded.  Unanimous approval.

Next meeting: Wed. February 6, 2013 at 7:00pm.

Respectfully submitted,

Lauren Martin, PRC minute taker
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