
January 4, 2017 

Peterborough Recreation Committee (PRC) Meeting 
Roland “Beaver” Jutras Recreation Building 

Minutes of January 4, 2017 
Approved 

Attendees: Andrew Dunbar, Chair; Heather McClusky, Vice Chair  
Stacey Howarth, Secretary; Jeffrey M. King, Recreation Director

Lisa Koziell-Betz, Program Coordinator; Lauren Martin, Minute Taker 

I) Meeting called to order: Andy called the meeting to order at 6:34pm.

II) Approval of Minutes:
a. Regarding the proposed plan for a garden on the front lawn of the Peterborough Community

Center (PCC), Andy expressed concern about the raking of leaves.  Jeff agreed that he liked the
concept proposed by Francie Von Mertens and Karen Fitzgerald because it goes along with
trends across the country, but he shares Andy’s maintenance concerns and thinks the scope of
the project is way beyond the original idea that had been talked about.  Jeff noted that the draft
overall Town budget is up 10% so whether we deal with maintenance or not, it will be an issue.
He is concerned with how Francie and Karen will raise the funds to construct what they are
proposing, as well as how we can maintain that in the long run.  Jeff remarked that it is possible
to quantify what the construction costs will be, but not what it will take to keep it up.  Heather
suggested that since Karen is a landscape designer, perhaps she can advise on this.  Jeff also
pointed out that the level of expertise needed to maintain the proposed design also needs to be
considered.  Andy asked if it would be helpful to email forester Swift Corwin or someone like
that for additional input.  Jeff said that the plan is still in a preliminary stage so we should give
Francie and Karen time to see if they can raise the money to take this forward, and then possibly
consult with Swift or Eryk Jadaszewski, who has done other work for the PRD.

b. Andy motioned that the minutes from December 8, 2016 be approved as written.  Stacey
seconded.  The minutes were approved unanimously.

III) Director’s Report:
a. Budget:  Jeff stated that the PRD budget has been submitted and the draft budget for the Town

is going to be submitted to the Budget Committee.  All department heads have been required to
provide a single page describing whatever is driving their budget.  The main driver for the PRD
is the custodian request and two maintenance items: repainting the pool and re-roofing the office
building.  Jeff said the term being used around Town right now is “level of service.”  The Town
needs to decide what level of service they will provide.  If we cut the budget, what service will be
impacted and how will that reduce the level of service we are providing?  Jeff remarked that they
are looking to the PRD for additional revenues.

b. Facilities:
i. We have started keeping a log of inquiries people make about the ice rink.  Jeff said the water

ban, which has prevented us from doing the ice rink this year, is probably a blessing in
disguise.  The variability of recent weather with snow and then warm days would have created
a maintenance challenge if the ice rink was in operation.

ii. A roof leak at the PCC was identified as coming from a drainage pipe.  Prime Roofing applied
a temporary fix to get us through the winter and will address it fully in the spring.

iii. Pest control has been effective with no apparent mouse activity at the PCC.
c. Scouting:  Jeff reported that the Scouting units the PRD charters have been busy, as usual.  The

Boy Scout troop has an overnight planned at the EVO Rock Gym in Concord.  The District
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Klondike Derby and Winter Carnival will take place on February 4th, though they are shopping 
for a new location.  February 8th is the anniversary of the founding of the Boy Scouts of 
America.  On Scout Sunday, the Sunday closest to Feb. 8th, Scouts are encouraged to wear their 
uniforms to church.  The Cub Scouts also have their Blue and Gold banquet and Pinewood 
Derby in February, in addition to the Winter Carnival.   

d. Personnel:   
i. One of our lifeguards has been doing some data entry for us, putting the contact information 

for those who received beach stickers into the system.  Another thing that is budget-related 
that Jeff wants to be sure the Town knows is how many people participate in our programs.  
We have not included data on beach sticker participation in the past.  We will also be entering 
the folks who participate in Gloria’s senior programs into the system.   

ii. Jeff has called in our seasonal maintenance workers a few times to do shoveling, recycling, 
and removing trash from the PCC, even though they do not work through the winter.  Lisa 
has been shoveling and making sure PCC walkways are salted, and Lauren vacuumed the 
office today.  Everyone chips in to do this, but Jeff pointed out that doing these custodial 
duties takes us away from our regular responsibilities.  Bob Kruger is budgeted to work five 
hours a week, primarily for the ice rink, and if we need him more than that we get into 
unbudgeted territory.  Last spring it became warm so early that Jeff called in our maintenance 
men three weeks earlier than anticipated, to keep up with the facilities and trash collection.  
Jeff pointed out that, again, this gets into the area of level of service.  If people are using our 
facilities and using our public bathrooms, we must keep them clean or people will complain 
about our level of service. 

 
IV) Program Report:   

a. Skiing:  Lisa remarked that our ski program begins this Friday.  The PRD brought in just 
under $9,000 in ski passes, which allows us five free chaperone passes and three “Ranger 
Peak Season Passes.”  Lisa is trying to clarify with Crotched Mountain whether these season 
passes are for 2016 or 2017. 

b. Pickleball:  A very dedicated group continues active involvement with Pickleball.  They 
played on Christmas Eve and on New Year’s Day.  Participants have been after Lisa to 
lighten up the gym, but she explained that we have no custodian to take down the sun 
blocking shades in the PCC windows.  One of the pickleball players brought in a ladder and 
did the job himself.  Lisa is offering Pickleball for Kids this winter. 

c. Stroll and Bowl beings in a few weeks. 
d. Men’s Futsal starts this Sunday. 

 
V) Senior Report:   

a.    Lisa commented that Gloria has been busy with Senior Programs and that more men have 
begun attending.  At first, Gloria was concerned with how this might impact the dynamics 
with the female participants, but it has worked out well. 

b.  Lisa noted that we need to be super vigilant that the PCC is safe for seniors throughout the 
winter with the walkway cleared and sanded.  Jeff added that we also need to protect it 
budgetarily.  He can report to Town administration how great our programs are, but there is a 
more powerful impact if the folks attending programs can speak for themselves.  In the recent 
past, some seniors were very effective at talking to the Budget Committee.  When most senior 
programs charge $2 per session, we do not make money on these programs even though they 
are clearly valuable.  Attendees of Senior Lunch pay $7, yet the meals cost $10 apiece.  Andy 
pointed out that as participation in senior programs grows, there is more money being lost.  
Jeff looks forward to seeing Gloria’s statistics on participation to see how busy we have been.   
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c.  Lisa shared the story of an older gentleman who had been sitting at home alone for eight to 
ten years, basically watching television.  He has now joined every senior program we offer and 
he is loving the activity and the socialization.  When there is unstructured time in between 
programs, he walks in the gym.  He is eager to tell people how his participation in our senior 
programs has completely changed his life.  He has lost weight and has been able to stop some 
of his medications.  Andy noted that there are certainly other seniors who are isolated at 
home and could benefit from our programs, but they cannot get themselves to the PCC.  Jeff 
stated that when he was unable to find a bus with a wheelchair lift last year he encumbered 
that money, and he has until June to find an appropriate vehicle.  Heather asked if other 
communities expect people to pay to ride a bus like this.  Jeff replied that on the seacoast that 
is true, but Antrim has a minibus that provides transportation free of charge.  Antrim is a 
smaller community than Peterborough, however, so Jeff said we cannot compare them.  Andy 
noted that transportation in New England is a challenge in general, where we must have cars 
to get around and we often pay higher prices when we cannot travel to other areas to shop 
competitively.  Jeff stated that we cannot offer the same Playground Program field trips that 
we used to offer because adding the high cost of renting a bus onto park admission fees 
makes trips like this too expensive for many families.  Our seniors take monthly lunch outings 
using the Recreation vans, but they would not be able to do this if we had to rent a bus each 
time. 

 
VI)    Revolving Fund Report:   Due to computer issues at the Finance Department, Jeff did not receive 

an updated Revolving Fund Report this month.  The new finance director, Brenda Fox-Howard, 
has begun her position.   

 
VII)  Other:  Andy asked if there was any update on the situation with Cal Ripken overdue balance.  Jeff     
         replied that there is nothing new to report.  
 
VIII)  Outstanding Balances Update: 

a .   Lauren reviewed the printed report on outstanding balances, showing that $10,919.76 has been 
collected on old balances (up to and including 2015) since concerted efforts began in November 
2015.  Lauren reviewed that the payment plans are being whittled down in small amounts so we 
will be talking about this balance for quite some time.  Many of these families make regular 
payments but some need prompting.  None of these families with old balances due took part in 
our 2016 programs.  One man with over $500 due said he will pay that amount in full when he 
gets his tax return, hopefully at the end of January. The total old outstanding balances remaining 
due are $4,028.24.   

b .  All the outstanding balances from summer 2016 have now been paid except for one mother 
who owes $139.37.  We will pursue her in small claims court for that amount, in addition to her 
previous unpaid balance of $168.00.  

c .  Lauren summarized that providing monthly reports to the PRC on the status of old balances 
has led us to collect almost $11,000 that might not have been paid otherwise, and that last 
summer’s procedure for handling large balances needing to be paid over time was clearly 
successful.  Jeff agreed that our vigilance has made the difference, stating that we are not the 
only town with overdue balances but that changing our procedure has been effective.  Andy 
thanked the staff for this effort. 
 

IX)  Scoutmaster’s Report: 
a .  Jeff included in the agenda packets a report from Boy Scout Troop 8 Scoutmaster, Todd Powell, 

that had been received that day.   
b .  The PRD charters three units through the Boy Scouts of America (BSA): one Cub Scout pack, 

one Boy Scout troop, and one Venture crew.  The Peterborough Fire Department charters an 
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Explorer post, which is also a BSA unit.  The PRD also sponsors the three Girl Scout troops in 
Peterborough: two Brownie troops and one Cadette troop.   

c .  Jeff will have information next month about a request we have received to charter another 
Venture crew.  Venturing is a co-ed BSA program for 14 – 20 year olds.  The crew we currently 
sponsor is atypical in that it serves special needs adults who are above the usual age limit.  Jeff 
explained that most towns do not have enough young people interested in Venturing to sponsor 
a crew for their town, but we have been approached with the idea of sponsoring a high 
adventure Venture crew for youth in our southwestern NH district.  There is currently a group 
of interested young people from a few towns, adults who are willing to serve as their advisors, 
and the Dublin School has agreed to offer meeting space.  This new crew just needs a chartering 
organization in order to get started.  Brian Beihl, an experienced Scoutmaster who is trying to 
make this crew happen, will come to the February PRC meeting to explain the arrangement 
further and answer questions.  Jeff thinks this would be good to try.   

d .  Heather asked what a BSA charter organization is expected to do for a unit.  Jeff replies that the 
unit belongs to the charter organization and the main expectation is that the sponsoring 
organization provides meeting space.  Jeff noted that this new crew could be a good fit for the 
PRD since we can offer them use of the campsite at Cunningham Pond, camping equipment 
and kayaks.  Jeff likes the idea of having our equipment used more often, pointing out how this 
would allow for more rapid identification of equipment maintenance concerns, such as leaks in 
tents.  A group camping on site can also provide some security for us, such as when the Boy 
Scouts camped at Adams while the concrete for the new playground elements was curing 
overnight.   

e .  Heather asked how we keep track of the BSA units’ finances.  Jeff explained that the Cub Scout 
pack used to be chartered to the Monadnock Rotary and used that club’s tax ID number for 
their bank account.  When the bank recognized that the pack was using an old ID number for 
the Rotary, Jeff changed it so that the pack is now a program through the PRD Revolving Fund.  
For Cub Scouting, this is particularly convenient since Jeff is the Cubmaster.  Jeff had also acted 
as treasurer after the former treasurer left the pack, and he recognized how the Revolving Fund 
has been very effective at tracking all our programs.  The Boy Scout troop and current Venture 
crew manage their finances independently.   

f .  Jeff reiterated that the proposed new crew would serve youth on a regional basis, but that he 
understands it would be important that if we are the charter organization, we need some 
members of the crew to be from Peterborough.  Jeff has expressed the importance of recruiting 
kids from Peterborough.   

X) Farewell to PRC Member Stacey Howarth:
a. Andy thanked departing PRC member Stacey Howarth for her service to the Town.  Jeff 

presented Stacey with an appreciation plaque and flowers, and Heather shared cookies she had 
brought to mark the occasion.

XI) Jeff explained that with a vacancy on the committee, they could let it go until the May election or they 
could appoint someone new to begin serving immediately, who would then need to run for election in 
May.  The PRC has the authority to select someone now, if they so choose.  Jeff noted that the filing 
period will be coming soon for those running for office in the May town elections. Heather expressed 
concern that if they do not appoint a replacement there may be times when they do not have a quorum, 
particularly when Chris needs to travel for business.  Jeff remarked that for small town elections some 
people are more comfortable running if they are appointed first and then run for re-election.  Andy 
expressed thanks to Jeff for finding and encouraging the current PRC members to serve. 
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c. Andy concluded that we will miss Stacey and we thank her for her time and effort, and for the fun
she has brought to the committee.  While we are sorry she is moving away, he stated we are 
happy for her family to have a positive new opportunity in Maine.  We will not say goodbye, 
but that we hope we will see her soon someplace. 

XI) Adjournment:   Andy motioned to adjourn.  Stacey seconded.  With unanimous
approval, the meeting adjourned at 7:48pm. 

Next meeting will be Wed. February 1st at 6:30pm. 

Respectfully submitted, 
Lauren Martin, 

   Minute Taker 

January 11, 2017 


