
Peterborough Recreation Committee (PRC) Meeting

Roland “Beaver” Jutras Recreation Building

Minutes of February 6, 2013, 6:00 PM

           Approved
Attendees:  Paula Stewart, Chair; Tina Kriebel, Vice-Chair; Todd Weeks, Secretary; Andrew Dunbar; Bob Lambert, PRD/Budget Committee Liaison; Jeffrey M. King, Recreation Director; Lisa A. Koziell-Betz, Program Coordinator; and Lauren Martin, Minute Taker
I) Meeting called to order: at 6:06 PM by Paula. 

II) Approval of Minutes: 
Todd motioned to approve the January 2nd meeting minutes as written.  Tina seconded.  Unanimous approval.  
III) Director’s Report: 
a. Peterborough Community Center (PCC):
i. Gym floor: 
1. Jeff identified that finish work is still needed around the edge of the floor.  A small gap was intentionally left between the floor and the walls to allow for expansion and contraction of the wood floor due to heat and humidity.  Responding to Tina’s inquiry, Jeff affirmed that this is not a safety hazard.  It would be possible to simply trim the excess plastic and leave the space as is.  Covering the gap would involve adhering maple trim around the bottom of the walls and would cost $746.73 for the lumber.  Jeff stated that because of the added height of the floor we must get ramps for the doorways, but that the outside edge trim could be postponed for now.  The consensus of the PRC was to forego finishing the outside edge at this time.
2. Jeff explained that after paying for the floor and the floor cover, there will be $5,156.65 remaining in the field development line item of the Revolving Fund.  He said he will leave approximately $1K in Youth Soccer and will transfer the rest from Field Development.  Jeff clarified that the “All Programs” line item covers the program brochure and part of the PRD administrative assistant position.

3. Jeff shared the positive comments that everyone seems to really like the floor, except for the Monadnock Roller Derby who are used to skating on a cement floor.  Jeff stopped in during Derby practice Monday night and was at the PCC again today, and there is no apparent damage to the floor thus far from the Roller Derby’s usage.

ii. Roof leak:  Jeff relayed that the PCC had another leak last week by the roof drain.  It was fixed and we will keep an eye on it.  This is the same place where other leaks have been.  
iii. Gym floor:

1. Tina returned to the discussion of the gym floor, asking if the PRC needs to formally approve spending the money that is needed to pay Danaher Flooring.  Tina motioned to pay the Danaher invoice of $15,901.43.  Todd seconded.  Unanimous approval.

2. Jeff pointed out that the floor and the movers have already been paid out of the original $27K that was earmarked for it.
3. Paula questioned the need for a floor cover when they don’t have one in the school gyms.  Bob replied that the cover is needed for protection from moving around tables and chairs, and Lisa offered the example of the Farmers’ Market.  Jeff said schools have custodians who can care for the floor every day, and that having a floor cover for the PCC would not be used each time but will save on wear and tear for non-sporting activities.  

4. Tina motioned to purchase a gym floor cover for up to $4900.  Todd seconded.  Unanimous approval.
iv. Signs:  Jeff mentioned that all three signs have been received and will be installed as soon as possible.
v. Heating:  Jeff shared that the heating problems were resolved today and the building is properly zoned with separate heating zones for different areas.  While the heating man was there today he recognized a problem with the boiler.  Sorby will come tomorrow to fix the boiler and clean the burner.
vi. Kitchen:  Mike Klein and Carol Nelson are leading an effort to fundraise the additional $44K needed for the renovation.  Town Administrator Pam Brenner and Selectwoman Barbara Miller did a piece on the kitchen today for Local Look Peterborough.  Jeff hopes to start construction by June 1st if we have the money.
b. PRD budget:
i. Jeff stated that at a joint meeting of the Board of Selectmen and Budget Committee on Feb. 5th, Town Administrator Pam Brenner presented her budget for the PRD and the PRC budget was also presented.  The major difference between the two versions is that Pam proposes charging pool fees for residents, while the PRC is strongly against charging residents pool fees.  The vote was 5:4 in favor of accepting the Administrator’s budget.  This budget is not formally adopted, however, until the townspeople have their chance to vote at Town Meeting.

ii. Paula emphasized that we haven’t yet operated the renovated pool complex so we can’t be sure if the estimated pool supplies and manpower hours will prove to be accurate.  Tina expressed that at the end of summer we need to look at the operating budget for the pool, including usage figures and revenue from pool passes, to evaluate if there was any differential and if pool usage fees made up the difference.  If we make up the differential with nonresident fees then perhaps resident fees could be discontinued.
iii. Paula pointed out that it looks like the water budget is greatly increased but that is because we under-budgeted it in the past.  She noted that the public may perceive the splash pad as the difference in the budget, which is not the whole story.

iv. Tina reiterated that it is important that we have a structure in place at the start of summer to track and manage these pool use figures throughout the season.

v. Bob added that we should check our bills to see if we are paying twice for water and sewer.  Jeff affirmed that he can find out if we have separate water and sewer meters.
vi. Bob stated that if the overall town budget comes in high we will probably be asked to come down further in new expenses.  Jeff added that town-wide expenses as a whole are up 5.7%.  After revenues, PRD is 5% down.

c. Pool renovation:  Jeff described that the pool project is cranking right along on schedule.  The pool gutter is now fully in place.  Wintery weather has not hindered progress, as the workmen have been working indoors lately in the filter room.

d. Ice rink:  
i. There has been a tremendous amount of interest in the Ecco Field ice rink.  The PRD’s part-time seasonal maintenance laborer, Lenny Gonthier, has been working hard to keep the rink in optimal condition.  The mower deck has been outfitted with specialty blades manufactured for shaving bumps off the ice.  This, along with the bambini, has been very effective at maintaining a smooth surface.  While many hockey enthusiasts have been enjoying the ice, there has been no problem with them crowding out other skaters.  
ii. Jeff asked Tina if the PES-PTO still plans to hold an ice-skating family event.  Tina will report back after attending a meeting tomorrow.

IV) Program Report:
a.  Lisa described that the Constant Contact emails seem to be an effective way of communicating.  Smaller programs (Stroll and Bowl, Archery) have been filled to capacity.  Tina commented that the current trend seems to be more toward participating in individual activities rather than team sports.   Lisa replied that families are often overextended and hold back on registering if they cannot know the exact times and dates of programs like lacrosse and soccer.  Lisa mentioned that she is considering stopping lacrosse boys from participating in spring soccer due to the scheduling conflicts of the past.
b. Lisa mentioned potential scheduling problems due to Friday’s approaching snowstorm.  This will likely affect the final day of the Friday Night Lights ski program, and may impact the weekend’s Silver Valley/Emerald Valley basketball tournaments.

c. Jeff relayed that we’ve received an email from Conval that their gym won’t be ready until April.  Concern was expressed regarding the location of Wendy Boxer’s The Place To Go 3 On 3 (basketball) Tournament in mid-March.  Tina thought PAYS might be willing to offer up some of their time at the PCC gym.  Paula offered to call Wendy the next day.
V) Revolving Fund Report:  
a. Jeff stated that the report in the agenda packet covers through December 2012 and said there was nothing particular to note.  He is in the process of completing journal entries for PRD programs which rent PCC space.  This may be reflected in the March Revolving Fund Report.  FY 2012 – 2013 lists $8798.32 in expenses, showing a deficit because he had not transferred money for our programs.  Tina clarified that we charge our own programs to use the PCC but Jeff just hadn’t done journal entries yet.
b. Bob asked about the Goyette Fund listing.  Jeff explained that this was from a prior year when we received a grant for renovations.  Tina further explained that the Revolving Fund is a cumulative report since 2003.  With over ten years of cumulative data, we cannot determine if we had one really bad event or if there was a trend in decreasing interest in a program.  Jeff described how previous attempts to capture data in an annual report proved to be ineffective, since summer programs are split between two fiscal years with almost all the revenue coming in during the first half.  The cumulative report is a more accurate way to examine the net figures being up or down in any given program.
c. When questioned about the meaning of the category “All Programs,” Jeff explained that this pays for brochures and part of the administrative assistant position.  We don’t put any revenue into that line item so it will always show up as a negative amount.

d. Bob identified that the net on one page of the report doesn’t match the net on the other page.  Jeff agreed that he has had the same question for years and has not been helped by the explanations he has received from the Finance Department.  He affirmed that the $75K net shown on page 2 is the correct figure.  Bob said he would ask Finance Director Nancie Vaihinger to explain the disparity tomorrow.
VI) Old Business: 
a. Todd asked how much oil the PCC has been using.  Jeff responded that it has been about $2400/month.

b. Tina reminded those present that the library forum is February 16th.  She also complimented Andy on the nice thank you letter recognizing his service to the library.

c. Todd was surprised he missed the Board of Selectmen and Budget Committee meeting from the night before.  He had expected a voicemail reminder.

d. Andy relayed that the Monahon architecture firm will continue with firm members Dave Drasba and Allison at the helm.  Jeff stated that he and Rodney Bartlett, Director of Public Works, will be meeting with Dave next week to go over designs for the PCC kitchen.
VII) New Business:  There was no new business.
VIII) Adjournment:  Tina motioned to adjourn the meeting.  Todd seconded.  With unanimous approval the meeting adjourned at 7:07pm.
Next meeting: Wed. March 6, 2013 at 7:00pm.

Respectfully submitted,

Lauren Martin, PRC minute taker
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