Peterborough Recreation Committee (PRC) Meeting

Roland “Beaver” Jutras Recreation Building

Minutes of March 5, 2014, 7:00 PM

         Approved
Attendees:  Paula Stewart, Chair; Stacey Kolk, Secretary; Andrew Dunbar; Howard Russell; Bob Lambert, Budget Committee/PRD Liaison; David Carlsen, Peterborough resident; Jeffrey M. King, Recreation Director; Lisa Koziell-Betz, Program Coordinator; Lauren Martin, Minute Taker.
I) Meeting called to order:  Paula called the meeting to order at 7:05 PM. Paula acknowledged guest David Carlsen, who lives in Peterborough and is the new retail store manager at EMS in Peterborough.  David explained he chose to attend the meeting to become better informed.
II) Approval of Minutes: 
a. Under New Business in the Feb. 12th minutes, Andy recalled asking how much the PRD was in arrears from people who have outstanding balances.  Lauren checked notes from that meeting and identified that Lisa had estimated $15,000 – 20,000 was outstanding.  Andy asked to have his question and Lisa’s response added to the minutes.
b. Howard motioned to approve the February 12th meeting minutes with the addition mentioned above.  Stacey seconded.  With unanimous approval, the minutes were accepted.
c. Andy noted that he met with Jeff after the Feb. 12th meeting, when Jeff gave Andy a copy of the letter Lisa had written to people with outstanding balances.  Jeff stated that shortly after the meeting, Town Administrator Pam Brenner’s administrative assistant had forwarded to Jeff some letters she has used to follow up with people who owe ambulance money to the Town.  These are a series of letters which begin pleasant and become progressively more serious in tone.  Andy thanked Jeff for his timely response to Andy’s concerns.

III) Director’s Report:
a. Budget:  The public hearing on the budget with the Budget Committee and Select Board was held last night and no further cuts were proposed.  Jeff stated that it was not well attended except for department heads and town officials.  Andy commented that this meeting was not as well advertised as Town Meeting tends to be, such as with a banner across the Town House entrance.  Andy stated that the advertising seems to be what is legally required but not what would be effective at stimulating attendance.
b. Peterborough Community Center (PCC):  Jeff explained that the retirement of Adult Exercise instructor Deb Giaimo provided an opportunity for Town House employees to explain how creaking floorboards caused disruption to meetings downstairs.  This has caused us to move future exercise classes out of the Town House.  The PCC gym is being used almost every night of the week, so Jeff met with Pam to discuss options. The room to the right of the PCC side entrance was eventually intended to become an office, but now the plan is to clear out that room, put down a cushioning surface, and top it with the old dance floor pieces that Jeff had obtained at auction years ago.  Pam has committed the Department of Public Works to   prepare and put down the flooring by March 15th.  If the timeline continues as planned, Jeff said we will be holding adult exercise classes in this room by the end of the month.
c. Adams Playground Ice Events:  The PRD held two hockey clinics with help from the ConVal Hockey Boosters and ConVal hockey players.  Jeff described how the student hockey players essentially ran the events and that they were very successful, hosting 41 kids on Thursday and a few less on Tuesday.

d. Shared Use of Facilities:  Jeff noted that the next Budget and Properties Committee meeting will be March 10th at 5:00pm, and that the facilities use policy is one topic on the agenda.  Jeff has provided the SAU with a detailed list of PRD usage of ConVal facilities and ConVal usage of PRD facilities, titled “ConVal District Property/PRD Use.”  Andy thanked Jeff and Lisa for the work that clearly went into preparing this handout.  Jeff described that Pam had an email exchange with Tim Grossi, ConVal School District Facilities Manager, and Marian Alese, ConVal School District Business Administrator, who seemed to backtrack a little bit after that.  Pam has suggested a meeting take place soon between her, ConVal School District Superintendent Dr. Brendan Minnihan, Tim and Marian, and any PRC members who are available.  Paula asked Jeff to please keep the PRC in the loop as meeting plans develop.
e. Recreation software:  Howard asked what is happening with the PRD’s efforts to obtain new recreation software.  Jeff stated that the software program has made it through the budget process so far, and that he is already talking to the vendor about having it up and running for summer program registrations.

IV) Program Report:
a. Andy thanked Lisa for including program registration statistics from recent years throughout her report.

b. Adult exercise:  Lisa stated that adult exercise is changing at a fast rate.  The PRD has hired Diana Beam to serve as the new instructor.  Lisa relayed that retiring instructor Deb Giaimo is irreplaceable and that Diana’s first night had some rough spots, but that tonight’s second class went well.  Tomorrow night is Deb’s surprise party.
c. Stroll and Bowl:  Lisa mentioned that tomorrow the second session will begin.

d. Friday Night Lights ski program:  Lisa noted that the ski program has finished and that there was an increase in participation this year.
e. SVEV Basketball:  Statistics in Lisa’s written report showed the decrease in participation in the past two years.

f. Indoor Soccer/Futsal:  Lisa commented that soccer begins this Saturday, and that the registrations have been a little light but are not too bad.  She explained that there is another futsal program in Nashua that six or seven local U10/U11 girls’ families are carpooling to attend.
g. Aqua Zumba:  Lisa is excited to be offering this new summer adult exercise program, starting in early July and ending in mid-August.  

h. Road Trips:  Stacey asked if any soccer games were being planned as road trips, adding that she would be willing to help set some up.  Lisa does not have trips like this planned at this time but said she would be willing to work with Stacey on arranging some.  Lisa said that in the past they held successful trips to see the Boston Cannons lacrosse team.  Stacey commented that women’s Breakers soccer games are really fun because they are held in a smaller venue.
V) Revolving Fund Report:  
a. Jeff stated that there is nothing too exciting to report, adding that we are still running behind on the PCC but that program revenue and expenses are almost even.  Andy questioned whether there were any extenuating circumstances to explain why the PCC is running at a loss or if this is simply the result of normal operations.  Jeff responded, “Both.”  Jeff elaborated that the oil tank repair of $6,500 was unexpected and that this has been a colder winter than in the past so oil bills have been high.  Adding adult exercise classes in the extra room at the PCC will be a huge help in bringing in PCC revenue.  Jeff said they are looking at other ways to get programs in to the PCC during the day.  He explained that the gym is well-booked at night, so booking the new exercise room at the same time the gym is being used will be great.
b. Jeff reported that Director of Public Works Rodney Bartlett obtained a grant to reimburse 33% of the cost of a wood pellet boiler for the PCC.  The Town is going to buy the boiler for $55,000, with the grant reimbursing 33% off the top.  The Revolving Fund will pay the Town back over approximately six years.  We will continue paying what we have been paying for oil, and since wood pellets are less expensive than oil, the extra money we pay will go toward paying the Town back.  After about six years we will be paying less for wood pellet heat than we currently pay for oil heat.  Andy recalled that the original PCC renovation architects, Rick and Duffy Monahon, had mentioned something about insulating the building better.  Jeff clarified that because the PCC is built with cement blocks, adding insulation would be like building a house around the outside of the building and then filling the space in between with insulation, which will be very expensive.  Jeff identified that a project to retain heat that would be less cost-prohibitive is the gym windows.  Many windows are single pane and the large garage door is also not insulated.  Bob asked what the plan is for the garage door and Jeff confirmed that eventually the plan is to block it off.  Jeff acknowledged that it is a challenge to try to tighten up the gym.  Asbestos has been identified in the glazing around the gym windows.  If it remains intact there is no problem, but if we attempt to replace the windows, we would need to address the asbestos, which is very expensive.  Jeff described how in the winter we disconnect the cranks which open the windows and install wooden frames with plastic on them, similar to what a homeowner would do.  Paula summarized that all of this is addressed in the Phase 2 of PCC renovations but we are nowhere near that yet.  Jeff agreed, acknowledging that these plans will eventually cost a great deal.  Bob commented that he has heard there is a pellet shortage.  Jeff replied that households who buy pellets by the bag are seeing a shortage, but we would buy large amounts in bulk and house them in a silo, so we would not have the same concern.  
c. Howard asked how the PCC kitchen fundraiser cookbooks are selling and many present acknowledged that they have already bought copies.  It was mentioned that Town Meeting and Children and the Arts Day might be good times to sell cookbooks.  Andy reiterated his offer to sit at a table to sell cookbooks.

d. Jeff stated that youth lacrosse registrations are available online through the New Hampshire Youth Lacrosse Association, and that we are using League Athletics for that particular program.  He described that we are going through the process of trying to figure out how to reconcile the website when credit card payments are directly deposited into the Town’s account.  We are good with Town Treasurer Jane Bowman but still have to track these payments for the Town Finance Department.
VI) New Business:

a. Paula asked Jeff if he had anything more to say about the handout he provided earlier on PRD/ConVal Property Usage.  Jeff stated that we estimate that in the past year the PRD used ConVal facilities 990 hours, while ConVal used PRD facilities 319.75 hours.  Jeff commented that the PRD has also made contributions: the Puma Pride stage mats at South Meadow School were purchased for $2,000 in recognition of how we do not pay rent for our adult volleyball program using their gym; backstops for T-ball were purchased for Peterborough Elementary School (PES) for $3,000, which are used by students during recess and physical education classes; adjustable backboards were purchased in 2005 in conjunction with the PES PTO, and the PRD paid half the cost at approximately $1,000; and the PRD purchased new bulbs for the PES scoreboard.  In addition, Jeff noted that PRD maintenance crews mow the PES fields to be at playing height for soccer and T-ball, so ConVal maintenance does not have to do that.  PRD maintenance marks the field lines, which PES students also enjoy using.   Jeff added that PRD staff and equipment assisted at PES when they installed their new playground.  Jeff mentioned that Pam also identified that the ConVal district uses the Town House for school board elections and other functions without paying rent.  Stacey added that the school district also uses the Town House for their budget road shows.  Andy commented that for some PRD uses of ConVal facilities, like for Boy Scout meetings, the PRD receives no money from that program and the program is not restricted to Peterborough residents.  Bob mentioned that ConVal also uses Peterborough Police when they need support at the high school, but Jeff remarked that the new high school administration has been handling a lot of incidents internally, significantly reducing the need for Peterborough Police on site.  Jeff concluded that Monday March 10th at the SAU office is the next Budget and Properties meeting, when this topic is on the agenda.  A sit-down between the Town and the SAU has not been scheduled yet.

VII) Adjournment:  Stacey motioned to adjourn the meeting.  Howard seconded.  With unanimous approval, the meeting adjourned at 7:54pm.

Next meeting: Wed. April 2nd at 7:00pm.
Respectfully submitted,

Lauren Martin, PRC minute taker
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