Peterborough Recreation Committee (PRC) Meeting

Roland “Beaver” Jutras Recreation Building

Minutes of March 6, 2013, 7:00 PM

           Approved
Attendees:  Paula Stewart, Chair; Tina Kriebel, Vice-Chair; Todd Weeks, Secretary; Andrew Dunbar; Howard Russell; Bob Lambert, PRD/Budget Committee Liaison; Jeffrey M. King, Recreation Director; Lisa A. Koziell-Betz, Program Coordinator; and Lauren Martin, Minute Taker
I) Meeting called to order: at 7:00 PM by Paula. 
II) Approval of Minutes: 
a. When asked when last month’s meeting minutes were made available to the public, Jeff responded that they were available for public viewing on his computer.  Any member of the public is welcome to come to the PRD to see the minutes.  

b. Tina motioned to approve the February 6th meeting minutes as written.  Todd seconded.  In the absence of objections the minutes were approved.
III) Director’s Report: 
a. Peterborough Community Center (PCC):
i. Gym floor: 
1. Peterborough Area Youth Soccer (PAYS) is changing banks but will cut the $10K check for us for prepaid rental of the gym this week.

2. Jeff has not yet purchased the gym floor covering.  Finance Director, Nancie Vaihinger, expressed concern over dwindling cash reserves in the Recreation Revolving Fund.  Jeff wanted to wait until after meeting with Nancie and the Town Administrator, Pam Brenner, before purchasing the floor cover.  
a. The meeting between Jeff, Nancie and Pam took place on the morning of the PRC meeting.  Jeff reported that the PCC Renovation Fund, the Revolving Fund, and the general fund are in better shape than they thought.  

b. A handout titled “Community Center Renovations” showed the grand totals from the start of the PCC renovations until now.  Total revenues have been $338,083.43 and total expenditures have been $252,074.11.
c. For this year to date, the total PCC revenues have been $39,997, not counting the $10K that is coming from PAYS.  Subtracting $56,976 in expenses, the PCC is $6,979 in the red.

d. If you remove the gym floor expenses entirely, the PCC has generated $12,521.50 in revenue and $13,599.44 in expenses.  

e. Jeff pointed out that we are almost breaking even in operating the PCC.  The facility is being rented almost every evening.

f. Jeff relayed Nancie’s concern that we had spent a whole lot at once and that we cannot let the balance go below zero because we would need taxpayer money.  In response to this concern, Jeff identified that the great expense all at once had been the gym floor.  Tina added that we aren’t about making money, but should be using what we have for programs and operations.
g. Jeff pointed out that the situation is even better than it looks now, because of the addition of the PAYS $10K as well as journal entries he has just been working on to transfer appropriate monies for senior lunch and Summer Teen Challenge.

h. Tina asked about Jeff’s procedure for doing journal entries.  Jeff responded that he needs to wait until all bills have come in for a particular program before he can transfer money accordingly, and then it is just a matter of finding time to complete the entries.  Tina suggested that Jeff schedule time to do journal entries once each quarter, so that the figures in the Revolving Fund would more accurately reflect the true status of the Fund.

i. Tina asked if Jeff makes journal entries for the Peterborough Food Pantry.  Jeff explained that since the food pantry occupies 10% of the PCC floor space, utility bills for the PCC are calculated with 90% of the costs being paid by PRD and 10% being paid through the Buildings and Grounds budget for the food pantry.
ii. Heating: Jeff’s written Director’s Report outlined the crisis during the blizzard on Feb. 9th when the PCC’s heating failed entirely and pipes were in danger of freezing.  Armand Lemire Heating responded to the immediate crisis.  Jeff then located Mike Neylin of Associated Heating Services, a commercially certified heating technician, who serviced the boiler.  Jeff has not received an invoice yet from Armand Lemire, and he is not sure if Torphy Construction will be paying for that emergency service.  
iii. Kitchen:  Jeff attended a meeting in Salem, NH to view how that town utilizes its community center kitchen.  In Salem, operations are fully funded by taxpayers so they are able to offer all their programs for free.  Given Peterborough’s funding model where we must raise the money for all programs offered through the PCC, Jeff thinks the kitchen will make the PCC more profitable and desirable.  A follow-up visioning meeting is planned with Carol Nelson and Mike Klein, the kitchen fundraising coordinators.  Jeff will invite the PRC to the meeting as soon as he learns when it is scheduled.
iv. Accessibility:  The ramps that have been built to ease the transition from the raised gym floor through the adjoining doorways are almost finished.  The PRD’s part-time winter maintenance worker, Lenny Gonthier, has begun working almost full-time for DPW, but he still has a few projects to finish for us.
b. PRD Budget: 
i. Jeff shared that the budget hearing was held the night before the PRC meeting, and that there were not many questions from the public.
ii. Pool Usage Fees:

1. Tina asked for a review of the pool use fee structure proposed at the January PRC meeting.  Jeff replied as follows:  $1/resident daily fee; $5/non-resident daily fee; $10/resident youth season pass; $40/ resident family season pass; $150/non-resident family season pass.  He explained that non-resident youth would be driven to the pool by adults so there was no need for a non-resident youth season pass.  Non-resident adults could pay the daily fee.
2. Andy returned conversation to the February 6, 2013 PRC Meeting Minutes, noting that where it says “fee structure” it does not specify “for pool use.”  He asked to have this specified.  (February 6, 2013 Approved Minutes reflect this change.)
3. Resuming conversation on the PRD budget, Jeff summarized that although the PRC had voted unanimously against charging resident pool use fees and proposed a budget which reflected this, the Board of Selectmen and Budget Committee accepted the alternate budget proposed by the Town Administrator, which requires the PRD to come up with additional revenue.  Jeff thinks the pool marketing campaign discussed at the last PRC meeting will help generate revenue.  Jeff thinks the revenue goal we have been assigned is a reasonable number assuming people accept the fees and come to the pool, adding that although we cannot know what the actual pool usage figures will be, the pool use fee structure discussed previously is a reasonable way to plan for greater revenue.
4. Andy identified that the PRC members are regularly asked questions by the public and they need to be prepared to give intelligent answers.  Paula added more detail, summarizing that she told Town Administrator, Pam Brenner, the PRC was not in favor of resident pool use fees.  Pam responded that the PRC’s proposed budget will be given to the Board of Selectmen along with Pam’s proposed budget.  The Board of Selectmen and Budget Committee reviewed both proposals and voted jointly.  A tie had to be broken by the Budget Committee Chair, Gordon Kemp, who voted to accept Pam’s proposed budget.
5. Paula acknowledged that the PRC does not set program fees nor will they set pool usage fees.  The PRD will set and publish fees.  Tina pointed out that whatever pool usage fees are set for this year will be for this year only and will be reevaluated when we have actual pool usage figures.  She would like to see how much we have to increase usage of the pool to hit the numbers the town has given us.    
6. Paula asked to have pool usage and marketing placed on next month’s PRC agenda.  She does not want to get to July or August and then wish we had done something else to generate interest in the pool.
7. When it was suggested that if we charge non-residents enough to use the pool we wouldn’t have to charge residents at all, Jeff responded that if we charge non-residents too high a pool use fee they won’t come at all.  There was general agreement that we would not make enough solely on non-resident fees.
8. Tina suggested, for example, that Hancock Recreation or the Hancock Library might buy ten season passes that they could loan to their residents.  These are the kinds of ideas she feels we need to think about ahead of time.
9. Paula reiterated that if we make bundles of money we might not need to charge the same fees next year.  She affirmed that at next month’s meeting the PRC will brainstorm creative ideas like contacting nearby towns’ recreation departments and libraries.  She instructed Lisa to go ahead and publish pool usage fees without waiting for the next PRC meeting.

10. Todd suggested that it may take two to three years to fully realize the effect of our marketing efforts.
11. Paula proposed that the pool conversation be tabled until next month.
c. Ice rink:  Paula and Todd noted that they have been hearing very good things about the ice rink.  Jeff said that with all the snow and recent warmer weather, the rink has not been in use for a while.  Andy acknowledged that Jeff has made a good effort to make the rink available as much as possible.

IV) Program Report:  Lisa’s written report detailed updates on many programs.  She verbally highlighted the following: 
a. Daddy-Daughter Dance:  This year’s dance was the biggest one ever with 120 attendees.  Tina commented on the cute photo album on the PRD Facebook page.  Andy acknowledged that these dances began after Jeff joined the PRD.

b. Stroll & Bowl:  The first session reached the maximum of 24 participants.  Session 2, which is about to begin, will have 22 children.

c. February school break activities were cancelled due to zero interest.  Tina suggested that activities scheduled on single days off from school (teacher workshop days) might be more appealing to families who scramble to arrange child care. 
d. Lacrosse:  The program has grown in interest from last year.  This year we are offering U15 and U13 girls.  For boys we have U15, U13, U11, and U9 teams.  

e. Softball:  Sign-ups have been very slow and it was identified that some former softball players may now be playing lacrosse.  Jeff mailed 227 letters to families with girls in the correct age range for softball, receiving very little response.  The registration deadline is in late April.

f. Pool usage fees:  Andy returned conversation to the pool usage fees, asking for clarification on who made the decision to charge residents pool usage fees.  Tina responded that the Board of Selectmen set a revenue target that Jeff does not think we can meet unless we charge resident fees.  Jeff added that typically it is the PRD staff that sets fees.  In this specific instance, when the proposed revenue target was increased by the Town Administrator, Jeff came up with the pool usage fee structure.   Tina added that the Town Administrator set revenue for the PRD that is outside the Revolving Fund and outside the PRC’s scope.  Andy questioned whether there is any other option other than charging residents to use the pool.  The other PRC members all replied in the negative.  They agreed that non-residents won’t use the pool at all if fees are too high, so the bottom line is that residents will be charged to use the pool.  Paula shared that the discussion among the Budget Committee and Selectmen was that residents should be charged pool usage fees.  Andy identified that he was trying to determine where to assign responsibility for this decision.  Paula continued that it was a process; that Pam and the Selectmen said Jeff was not being realistic about being able to meet revenue targets without charging resident pool fees, and that the only fair place for a proposed change in revenue was in the pool since that is the source of the proposed increase in expenses.  Bob Lambert added that very few members of the public come to these meetings to express their opinions.  It was questioned how members of the public would know about meetings like this when they are not advertised in the newspaper, and the response was that all meetings are posted at the Town House and on the town website.
V) Revolving Fund Report:

a. Bob met with Finance Director, Nancie Vaihinger, for assistance in understanding the differing figures on the monthly report of the cumulative Revolving Fund.  He shared the following:

i. On page one of the January 2013 Revolving Fund Report, Bob pointed out the figures for Total Community Center Revenues as (+) $45,072.50 and Total Community Center Expenditures as (-) $58,073.19.  By then subtracting $500 for the Community Center Operating Transfer to the Community Center Renovation Fund, the balance becomes -$13,500.69.
ii. On page two, which lists the net for each program, the net total at the bottom of the left column is $43,962.71.  Subtracting the $13,500.69 Community Center operating deficit from this number equals $30,462.00, which is the balance as of the end of January 2013 indicated on page one.  
VI) Old Business:  Todd brought up the issue of the PCC heating, stating that he would like someone to look into converting to a pellet boiler.  Tina and Bob mentioned that the town library had recently had a fire related to its first generation pellet boiler, which has been problematic.  The police department, however, has a newer pellet boiler and they apparently say great things about it.  Jeff responded that we have no time to research grants for a pellet boiler.  He and Todd brainstormed that perhaps we could ask Joyce Carroll or Barbara Miller, who have experience writing grants, to assist.  When Paula asked if anyone wanted to put energy into this Jeff responded that before checking pellets we should first speak with Dave Drasba, one of the PCC architects, who had originally planned for a heat pump.
VII) New Business:  There was no new business.
VIII) Adjournment:  
a. Paula reiterated that at next month’s PRC meeting she would like to place on the agenda a discussion of creative marketing for the pool, and creating a schedule for journal entries.  Tina added that she would also like an answer about a cover for the PCC gym floor after looking at the Revolving Fund for another month.

b. Todd motioned to adjourn.  Tina seconded.  The meeting was adjourned at 7:59pm.

.
Next meeting: Wed. April 3, 2013 at 7:00pm.

Respectfully submitted,

Lauren Martin, PRC minute taker
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