Peterborough Recreation Committee (PRC) Meeting

Roland “Beaver” Jutras Recreation Building

Minutes of April 2, 2014, 7:00 PM

         Approved
Attendees:  Paula Stewart, Chair; Todd Weeks, Vice Chair; Stacey Kolk, Secretary; Andrew Dunbar; Howard Russell; Bob Lambert, Budget Committee/PRD Liaison; Jeffrey M. King, Recreation Director; Lisa Koziell-Betz, Program Coordinator; Lauren Martin, Minute Taker.
I) Meeting called to order:  Paula called the meeting to order at 7:02 PM. 
II) Approval of Minutes:  
a. Regarding the minutes from March 5, 2014, Director’s Report, item b., Andy asked to have the wording clarify that Deb Giaimo did not cause the PRD to move exercise classes.
b. Howard motioned to approve the March 5th meeting minutes with the clarification mentioned above.  Stacey seconded.  With unanimous approval, the minutes were accepted.
III) Director’s Report:
a. Budget:  

i. Jeff mentioned that the Town Deliberative Session will be Tuesday April 8th at 7:00pm.  Town Administrator Pam Brenner has requested the attendance of the PRC in case there are questions.  Lisa added that we need the PRC there to support the budget.
ii. Jeff identified the upcoming need for a new copier, which will be included in the FY16 budget.  He does not want this large expense to come as a surprise.

b. Peterborough 2014 Vision Forum:  

i. Jeff stated that the presence of the PRC is respectfully requested at the Peterborough Vision Forum on April 11th and 12th.  At this time, 84 people have registered and they are hoping have over one hundred attend.  
ii. Jeff has sent emails to the stakeholders of various sports organizations, inviting them to have their voices heard regarding issues with field, gym, and ice space.

c. Peterborough Community Center (PCC):  

i. The installation of the wooden dance floor in the new open room (to the right of the gym entrance) has been finished.  Adult exercise classes have begun taking place in this room.  Approximately 15 people seem to be able to fit comfortably for exercise classes.  

ii. The new open room has been attractive to siblings of soccer players, who have played with equipment that is stored in the former vault and have left trash on the floor.  Jeff stated that some other barrier is needed where the door to the vault has been removed.
iii. Jeff acknowledged spending approximately $300 for the underlayment to the floor.  The dance floor pieces had been purchased at auction through Isabelle Miller funds approximately three to five years ago.  

iv. Jeff described how storage continues to be an issue at the PCC.  He has reclaimed the PRD half of the storage closet in the food pantry hallway.

d. Revolving Fund:  With the recent $4,000 oil bill for the PCC and another bill that day, Jeff stated that he is glad the heating season is coming to an end.

e. Adams Playground:  
i. Jeff noted that the tennis courts have been cleaned and are ready to go.  The PRD maintenance crew began working April 1st.  

ii. Frost is causing the concrete area next to the maintenance shed to lean toward the building.  
f. Insurance:  

i. It was questioned who is liable when students use our facilities.  The response was that schools have their own liability insurance for school use.  

ii. PCC rental insurance:

1. Jeff mentioned that a certificate of insurance is required for use of the PCC.  A recent request to rent the PCC for a bridal shower led that renter to investigate the cost of insurance coverage for serving alcohol.  After discovering that it would be too costly to include alcohol, the facility has been rented with the understanding no alcohol will be served.  
2. Jeff acknowledged that the cost of certificates of insurance is prohibitive and causes some interested parties to drop their plans to rent the PCC.  Jeff has investigated this situation with the Town’s insurance company, Primex.  They responded that it is the Town’s decision whether certificates of insurance should be required.  They did mention that another town had a claim when a child was injured at a birthday party where there was no insurance. Jeff pointed out that after a claim, insurance premiums would go up the following year.  Jeff acknowledged that we will never completely eliminate the risk, but he feels it is worth having a conversation regarding when to require insurance.  

3. The current process when someone inquires about renting the PCC is that they contact their own insurance company to request a sort of rider for the rental. Renters are also given information and support about the option to obtain their certificate of insurance through the Town’s Primex TULIP (Tenant Users Liability Program) program.  Jeff mentioned that asking people to sign waivers has no legal value in NH. It was questioned whether homeowner’s insurance would cover family members in an activity on their own, without other guests.  

4. Paula asked if we should talk with Pam and Primex.  Bob commented that even a father and son playing catch could result in someone turning their ankle and suing the Town.  Jeff summarized that we need to weigh the benefit of generating more PCC revenue by making some rentals easier, versus the risk of a lawsuit to the Town.  Paula acknowledged that we need to rent the PCC more.  Bob questioned who would be watching the facility when a rental takes place, and was told we do not arrange for staff to be on site during rentals.  Stacey asked about insurance for events and programs through the PRD.  Jeff responded that those uses come under the Town’s insurance, but that private rentals are different.
g. Adams Pool: 

i. Jeff stated that he received an estimate from Torphy Construction for $15,207 to fix the lane lines.  While this is within the range he had expected, he is not happy to hear that figure.  
ii. Peterborough Wave Swim Club has offered to donate the proceeds of one of their fundraisers, which is likely to be around $800 - $1,000.  Jeff has not heard back yet from the architect regarding what he might contribute.  The pool opens in June so Jeff remarked that we need to think about what we want to do, adding that we have $20,000 in capital reserve for pool expenses.  He noted that the Select Board would have to vote to spend that money.  Jeff feels that we need to figure out how to make the fix happen because it would be bad public relations if the Wave could no longer host swim meets here.  Paula remarked that she feels really stuck on this issue because the Wave coach met with the pool architect so that they could agree on the plans before the project began. Jeff noted that there is probably plenty of blame to go around.  Paula added that if we use this money that is set aside for pool repairs, what would we do if something breaks?  Stacey questioned how much revenue we would lose if the Wave left.  Jeff replied that it would not be significant, but that we would get slammed in public relations.  It was suggested that the cost be split three ways between the PRD, the Wave, and the pool architect.  Paula asked Jeff to explore how much the Wave and the architect can contribute, noting that it would be okay with the PRC if the Wave had to pay over a few years. When Stacey asked for clarification of the architect’s initial reaction, Jeff stated that when he first told the architect and asked if he could kick in, the architect said he would take a look at it.  Stacey asked if Jeff had proposed numbers at that time and Jeff responded that he had not, but said that now he could ask the architect for $5,000.  Andy commented that he would like to see all parties sign a document that they agree to the specific changes that will be made.  Jeff acknowledged that he feels at fault for incorrectly assuming that the Wave coach and the pool architect were on the same page.  Paula replied that it a safe assumption that the pool architect would understand that the pool would be used for races and that he should have understood what was needed.  Stacey added that if the architect is responsible for the error, we should ask him to pay half the cost of the fix.  Todd responded that the Wave coach agreed to the plan so he is also responsible.  Agreement was reached to place this on the agenda for the next PRC meeting, though it was noted that a special meeting may need to be called so that Torphy can get going on the changes.  
h. Shared Use of Facilities:

i. Jeff stated that he was unable to attend the School Board Policy Committee meeting on March 27th, but that Lauren attended to represent the PRD.  Lauren explained that the committee voted unanimously to approve the policy that allows for fees to be waived when there is mutual use of facilities.  Individual arrangements will be worked out with individual school district towns as “procedures.”  The committee described how policies require approval through voting, but procedures are worked out between the parties involved.

ii. Paula commented that we have to play out the process and that if the Boy Scouts arrange to permanently move their meetings from SMS to Shieling Forest that would be a big help in reducing the hours used by PRD programs.  Jeff noted that it will be up to the full school board to decide whether or not to implement or further change this policy, though it is probably a done deal at this point.  Paula acknowledged that it is worth having PRD/PRC representation when they have further meetings.  
iii. Jeff stated that over the past couple of months the PRD has been dialing back school usage.  For indoor soccer, we have increased usage of the PCC and reduced usage of the Peterborough Elementary School (PES) gym.  Tae Kwon Do has been put on notice that they may need to move from PES.  Hopefully, the Boy Scouts will continue meeting at Shieling Forest.  Once their status there is secure, Jeff will inquire if the Cub Scouts can meet there as well.  For scouting alone, this would be a reduction of 200 hours in school usage.  Regarding basketball, the athletic directors of ConVal and South Meadow School and the Silver Valley/Emerald Valley and youth basketball coaches have all been notified that it is possible the PRD may be turning over youth basketball programs to ConVal in the coming season.  Handing over basketball would provide another significant reduction in the PRD’s usage of school facilities.  Bob questioned whether the new middle school football program is part of what the PRD used to offer.  Jeff replied that the PRD did not offer football.  He explained that the Monadnock Mountaineers has not been an effective feeder program for the high school football team, producing only five players for the ConVal team this past year.  The cost to participate in the Mountaineers is high.  He further explained that a middle school program starts as a booster club for three years and can then become an official school sport.  Returning to the comments about basketball, Jeff said it will be interesting to see if ConVal can handle youth basketball.  Jeff does not think the school personnel realize we do more than host a Peterborough team- we also administer the whole league.
iv. Demographics:  Jeff commented on the recent Business Connections insert in the Monadnock Ledger-Transcript that contained interesting demographic information.  According to the insert, in 2012 Peterborough’s population was 6,358.  Only 260 of those individuals were under five years of age and only 1,153 were ages five to 19.  The vast majority of Peterborough’s population is now ages 35 and over with a median age of 48.  Jeff added that NH is the fastest aging state in the country, and that these figures have implications for how the PRD needs to develop more adult programming to stay relevant to this community.

IV) Program Report:

a. Summer Peterborough Press brochure:
i. Lisa reported that the summer brochure will reflect changes in how we are responding to the shifting population demographics.  There will be more trips offered, though whether folks will participate remains to be seen.
ii. Lisa announced that it is likely the brochure will come out late because there are many factors still up in the air that will impact information and fees. 

iii. Summer Teen Challenge is already full for the second session, if we had only one van for transportation.  If the second van proposed in the current budget passes, we will open up ten more spaces for each session.

b. Contra dances:  Jeff reported that the Monadnock Folklore Society will be renting the PCC starting in May for contra dances.  They will have a “shoe patrol” at the entrance, ensuring that all footwear will be non-marking and appropriate for our gym floor.  Jeff explained that we are doing this on a trial basis at first so that we can monitor any effect the dances have on the flooring surface.  Jeff hopes this will work out as these bookings will bring in significant revenue.
c. Lacrosse:  Jeff remarked that lacrosse has been doing well on registration numbers.  We are offering U9, U11, U13 and U15 boys’ programs, and U13 and U15 girls’ programs.

d. Softball:  Jeff stated that we have 8U and 10U teams this year.   The four girls registered for 12U will play with the team from Antrim Recreation.  Jaffrey/Rindge only has one team at 12U this year, though they usually have two teams at that level.

e. Recreation Software:  Questions were raised about credit card transaction fees.  Jeff noted that most companies charge 4% but that our vendor charges a 3% fee per transaction.  It was questioned whether the fees will be passed on to the consumer or whether the PRD will absorb them.  Jeff commented that Fash Farashahi, the Town’s IT Coordinator, negotiated the price for the software package down by approximately $1,400 for the first year.  He added that if we charge $3 per transaction, we’ll make some money on fees under $100 and we’ll lose money on fees over $100.  Lisa explained that according to the Town’s Finance Department, we cannot discriminate between people who pay by credit card or not, so we are increasing all program fees (over $10) by $3.  That amount is to help defray credit card transaction fees and some of the increased costs of the new recreation software system.  When questioned whether this $3 fee will pay for the new recreation software, Lisa clarified that it will go toward the added fees of the credit card transactions, with remaining monies going toward the software.  After much discussion on the wording that would best capture this explanation, it was agreed that Lisa’s written program report should state, “The three additional dollars might help defray the cost of the new software system and credit card transaction fees.”

V) Revolving Fund Report:  
a. Jeff summarized that total revenues are looking good overall, though PCC expenditures exceed PCC revenues.  Paula recalled that on some months the Revolving Fund Report more accurately captures the current status than on other months, but others did not remember this.
b. Outstanding Balances Update:  
i. Lisa reported that in September 2013, she ran a report on outstanding balances and sent 99 bills for $23,177.75.  Today, we ran an updated report on outstanding balances and sent 65 bills for $15,773.50.  Of that fifteen thousand, $4,606 is from 13 families who owe money from Playground Program 2013.  Paula and Andy thanked the PRD staff for this effort to collect outstanding monies.  
ii. Lisa described a pattern where many families pay off the previous summer’s balance when their tax returns are received, then register for the new summer programs and carry a balance until the following spring.  She said we will now require upfront payment and will keep closer tabs on outstanding balances.  We will not allow someone to register for a new program if they have an outstanding balance.  
iii. Jeff added that we have identified how some families have received scholarships and have been asked to pay a specific portion of their program fee, yet we now realize they have not paid their portion.  Paula and Stacey responded that those families should lose their scholarship or not be allowed to apply again.  Jeff noted that some families negotiate payment plans and then get lax in making their payments.  Lisa pointed out that she sends bills before the start of the Playground Program, half way through, and before it ends.  Andy expressed concern that some people may move away and we will lose the opportunity to collect from them.  Lisa affirmed that this has happened.  She estimates that we have approximately $2,000 where we have been unable to reach the families.  Jeff stated that this year we will not let anyone apply for financial aid if they haven’t paid past bills.  
iv. Andy asked if we could charge interest.  Jeff responded that it would be labor intensive.  Bob asked the average balance due for families from the Playground Program.  When Lisa responded that the average amount due is $354, Bob remarked that we could take them to small claims court.  Jeff stated that we have copies of three progressively nasty letters that the Town has used for collecting ambulance fees, which we can use to model our own progressive letters.  Stacey questioned why we cannot insist that families pay in May for programs that begin in June.  Lisa said it is difficult to be that specific with the Playground Program because of field trips and extended day options, which tend to be decided more at the last minute.  Lisa said this year she is going to be clear that families may register now but need to pay in full before the program begins, adding that the new computer system will make following up on bills much easier.  Stacey suggested that payment for new programs should be due two weeks before the program starts.
v. Stacey asked if concessions for Adams Pool have been planned.  She feels that with healthy vending machines we would not lose money, so she asked to have this topic put on the May agenda.
vi. Andy thanked the PRD staff again for efforts to recoup money, which was seconded by the rest of the committee.

VI) New Business:
a. Regional Support for PRD Operations
i. Andy brought up the concern that neighboring towns use PRD facilities but do not support PRD operations in the same proportion as Peterborough taxpayers.  Todd remarked that there is a non-resident fee for PRD programs.  Andy stated that he was looking for the tenor of the board regarding the fact that Peterborough residents pay more than other towns.  Paula said that we are sorting out the facilities use piece and that we charge non-resident fees for programs.  Andy commented that other towns do not expend the same per capita fee as Peterborough residents, and that Peterborough residents also support 50% of ConVal facilities.  
ii. Andy stated that this was recognized as a financial problem about 25 – 30 years ago but it was not resolved, and that Peterborough residents subsidize everyone else.  Jeff said that Andy is exactly right, but the question is what to do about it.  The PRD charges non-resident fees, though these do not come close to covering administration fees.  The only way to be equitable would be to ask towns to pay on a per capita basis the same as Peterborough, and then we would give those towns a resident rate on programs.  This would depend on other towns agreeing to this, however, which Jeff feels will never happen.  He thinks we would need leverage, such as stating if the towns do not agree to this then their residents cannot participate with us, yet that might result in our programs not having enough people to survive.  Jeff stated that it is worth adding a few nonresidents to enable programs to take place.  Years ago, he said Greenfield was open to this idea but then the economy tanked.  Andy commented that it is a good thing kids are participating in programs but not if their parents aren’t paying.  Jeff replied that it is not just kids; we have adult softball and adult volleyball in which many non-residents participate.  
iii. Paula remarked that she is not happy with not getting money from other towns but 1) she lives in Peterborough because she loves the rich sense of community and recreation is a part of that, and 2) we can expend a ton of energy on this topic but in the end, other towns will not want to pay.

iv. At this time, Stacey exited the meeting due to a previous commitment.

v. Todd commented that asking other towns to pay per capita would not work, because if they raised their taxes, their townspeople would say not to send that tax money to Peterborough but to spend it on their own town.

vi. Andy reiterated that he is looking for the philosophical viewpoint that we need to pursue this and work toward a resolution where the Town of Peterborough is not subsidizing other towns’ recreation.  Bob commented that the PRD has to hire more people to conduct programs that nonresidents are filling.  Lisa said that is not exactly true, since program staff’s pay comes out of the Revolving Fund and program fees, not tax dollars.  Jeff stated that the vast majority of our budget is facilities.  Andy added, “and salaries.”  Jeff continued that facilities are what non-residents come to use and we cannot control that.  Thousands of people use Adams Playground.  
vii. Andy said the point is that regardless of whether or not people use our facilities, people have to pay for things.  Taxpayers pay for schools even if they do not have children in those schools.  Jeff said that regarding recreation facilities, the Town has paid for these and we recognize that non-residents use them.  Andy said non-residents cannot get away with not paying a charge for fire, police or recycling.  Lisa said our kids would suffer if there were not enough kids for our sports teams.  Jeff remarked that this is an exercise in futility, and Paula added that she would not do anything based on a thirty-year-old report.  
viii. Andy affirmed that he is not willing to let other towns use our facilities without even helping to pay for them.  He commented that Paula and Jeff seem happy with the way this is.  They immediately replied that they are not happy with the situation but that they accept it.  Jeff said he does not think we have a prayer of getting any other town to pay for recreation.  Paula added that she is not happy with the situation but that we do not have the power to negotiate this with other towns.  Todd said we need to come up with a solution but it may take more than the PRC to do it.  Andy agreed with Todd, saying that he is not trying to coerce people to agree but wants to be able to say he took this to the committee and got their opinion.  
VII) Adjournment:  Todd motioned to adjourn the meeting.  Howard seconded.  With unanimous approval, the meeting adjourned at 8:38pm.

Next meeting: Wed. May 7th at 7:00pm.
Respectfully submitted,

Lauren Martin, PRC minute taker
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