Peterborough Recreation Committee (PRC) Meeting

Roland “Beaver” Jutras Recreation Building

Minutes of May 6, 2015, 7:00 PM

         Approved
Attendees:  Todd Weeks, Secretary; Andrew Dunbar; Howard Russell; 
Bob Lambert, Budget Committee/PRD Liaison; Jeffrey M. King, Recreation Director; 
Lisa Koziell-Betz, Program Coordinator; Lauren Martin, Minute Taker
I) Meeting called to order:  
A. Stacey Kolk is serving as the acting Chair until after the Town elections on May 12th.   In her absence, Todd served as chair for this meeting.

B. Todd called the meeting to order at 7:01PM. 
II) Approval of Minutes:  
A. Minutes from January 14, 2015:  Howard motioned to approve the minutes as written.  Andy seconded.  Todd and Howard voted to approve.  Andy abstained since he had not been present at that meeting.  The minutes were approved.

B. Minutes from April 1, 2015: 
1. Andy asked what Jeff had learned about getting carbon monoxide detectors for the Peterborough Community Center (PCC).  Jeff has spoken with Chief Walker of Peterborough Fire and Rescue, who thought carbon monoxide detectors are a good idea for the PCC.  Jeff also learned from that conversation that a lot of household smoke alarms are basically junk after some length of time.  Jeff thinks we should check all detectors at PRD facilities.  Jeff has notes from this conversation in his office if further details are requested.

2. Andy asked about the status of pursuing payment on overdue balances.  Lauren replied that she has been transferring old balances into the new software system and is currently on families whose last names end in “G.”  When these families have an email address in our system, they automatically receive an email invoice when balances are transferred.  These accounts now have a message prohibiting members from registering for new programs or memberships until their previous balance has been paid.  Andy thanked the staff for this progress, and for stating in the Peterborough Press that old balances must be paid before registering for new programs.
3. Howard motioned to approve the April minutes as written.  Andy seconded.  The minutes were approved unanimously.

C. Expression of Appreciation:  In recognition of Bob’s last night serving as the Budget Committee/PRD Liaison, Andy thanked Bob for being a dedicated public servant.  Jeff added that it has been helpful that Bob knows what is going on in our department so that he can explain to others and support us.  Jeff noted that the Capital Improvement Program (CIP) committee may be revamping the way they do business and may do site visits, which Jeff welcomes.
III) ConVal Youth Sports Association Presentation:  Bob Crowley was scheduled to make a presentation. Jeff sent him multiple emails and a reminder phone call that day, though Bob had not yet arrived.  The decision was made to proceed with the meeting.
IV) Director’s Report:  
A. Elections:  
1. Jeff noted that Town elections take place next week, with voting on Tuesday May 12th and town meeting on Wednesday May 13th.  Town Administrator Pam Brenner has requested the presence of all Town employees who reside in Peterborough and all committee representatives.  
2. Jeff reviewed that two positions are open for the PRC: Paula Stewart’s vacated position with one year remaining and Todd Weeks’ three year position.  Heather McClusky is running unopposed for the one year position and Stacey Howarth is running unopposed for the three year position.

B. Peterborough Community Center (PCC):

1. Kitchen:

a. Jeff stated that last month’s Cool Chefs after school cooking program for middle school students was completely filled, though registrations for a second session have been low.

b. Jeff discussed how a great deal of effort was spent to get the kitchen up and running this spring, yet PCC rentals tend to decrease significantly in the warmer months.  He expects rentals will pick up in the fall.  Todd suggested running an ad in the Monadnock Ledger-Transcript showing PCC availability for weddings and other functions, as well as listing the venue on Craig’s List.  Andy added that we should set up a Facebook page specifically for the PCC.  Jeff agreed with the ideas but said a business Facebook page needs constant updates to remain relevant and it is already challenging to keep the PRD page current.  Todd mentioned that getting people to offer reviews is particularly valuable for Facebook.  Jeff added that we are looking into providing themed birthday party packages, potentially with a PRD staff member assisting.
2. Grounds:  The PRD maintenance crew has been getting the PCC grounds cleaned up.

They have power swept the edges of the lawn and the Highway Department will pick       up the sand.

3. Pellet boiler:  Jeff explained that we recently paid a very large bill for heating.  By paying for wood pellets at the same price we would have paid for oil, the overage is paying back the Town for the cost of the pellet boiler.  Based on prior usage, it was originally estimated that we would need six and a half years to pay back the cost of the pellet boiler. This year we used so much fuel, however, that although we spent much more money on heating than we had anticipated we are on track to pay off the pellet boiler in 3.4 years.  Once the boiler has been paid, we will begin seeing significant savings in fuel.
4. PCC restrooms:  Selectman Tyler Ward has inquired if the Makerspace community using the Armory garage might be able to access restrooms in the PCC.  Jeff let Tyler know that we have a need for lighting in the parking area, which the Makerspace people might be able to help provide.  As plans develop, Jeff will keep the PRC informed.  Andy asked if Tyler might be able to meet with the PRC, which Jeff agreed was a great idea.  Jeff would like to tour Tyler around the recreation facilities.
C. Ice rink:  Jeff noted that the ice rink liner has been folded up and stored outside the storage building at Adams Park, with a tarp covering it.  It used to be housed at the Armory garage but that space is now being used by the Makerspace community.  The liner is 160’ X 100’ and needs a significant space for storage due to the need to use heavy equipment to move it.

D. Peterborough Area Youth Soccer (PAYS):

1. Jeff remarked that the indoor futsal season has concluded and he has reconciled this past season with PAYS President Eric Burbank.  

2. Eric and Greg Peck, who is in charge of ConVal travel soccer, intend to merge these two organizations, possibly as soon as this summer.  Eric wants to rebrand PAYS, which will cease to exist.  Jeff affirmed that our Memorandum of Understanding will be null and void if PAYS ceases to exist.  We will, however, honor any unused prepaid rental gym time for indoor futsal going forward until the hours are used up.  

3. The delivery of fall soccer is unclear.  ConVal travel soccer seems to prefer not to be involved with the PRD, so they may run fall soccer on their own without our assistance.  Eric asked whether certain functions of the administration of youth soccer, such as registration and marketing, could be “subbed out” to the PRD for a fee.  Although Jeff notes that the potential revenue is real, he does not feel this would be the best use of the staff’s time.  Jeff explained that we currently charge PAYS $2,500 for our involvement each season and we insist on the $5 non-resident fee.  People who do not live in Peterborough vehemently detest the non-resident fee, which is why Jeff thinks they want to rebrand.   When Todd suggested we could provide administration services for more than $2,500, Jeff replied that if the PRC feels this is a good idea he will put together numbers.  His inclination, however, is that as a government entity it seems inconsistent with our mission to be beholden to another organization.  Unless they offered us so much money we could not say “no,” (which is unlikely) Jeff thinks PRD staff, time and energy could be better used in other ways, such as conducting after school programs, senior programs, trips and special events.   
4. Jeff described how the 2015 indoor futsal program had 26 fewer participants than in 2014, despite the fact that PAYS reduced registration fees by almost half and allowed coaches’ children to play for free.  PAYS lost almost $1,000 this season.  Jeff says Eric’s approach seems to be that regardless with what happens with the ConVal Youth Sports Association, PAYS/ConVal travel soccer may have to run their own soccer program this year.  When Eric commented to Jeff that PRD does not really do anything in terms of the on-field running of the program, Jeff took exception and reminded him we have, in the past, conducted coaches’ training, we sought feedback on the field from parents, both Jeff and Lisa have coached teams as well as been at the field providing logistical assistance.  
E. Lacrosse:  

1. Jeff remarked that lacrosse is going well and that practices and local games take place entirely at the Dublin School.  While there was talk of moving a younger division to the Well School, parents with older children who were already committed to being at Dublin School did not like the thought of the younger kids changing to a different venue.  Jeff appreciates the offer from the Well School and says they may take them up on this offer in the future.

F. Scouting

1. Boy Scouts:  Jeff mentioned that Troop 8 is incredibly busy.  The previous weekend they joined the Peterborough Rotary and Knights of Columbus in a service project doing yard work for a local family.  They have another upcoming project planned to collect and stack firewood that will meet PRD needs through the summer.  The troop will go to summer camp and will also enjoy a bike trip on Nantucket and marching in the Memorial Day parade.  All four Webelos 2 Scouts crossed over from Cub Scout Pack 8 into Boy Scout Troop 8, and all four have remained active.  The troop is expanding their campsite at Cunningham Pond as troop membership increases.

2. Cub Scouts:  Pack 8 took second place in the Chuckwagon Derby, pulling a miniature covered wagon filled with supplies to different challenge stations along a course.  Eleven boys participated and they were also presented with the Webelos Award. The Cub Scout program is being completely revamped nationwide starting June 1st, making it more active and less academic.  The pack will go to Camp Carpenter this summer.
G. Seccombe trail:  Francie Von Mertens of the Conservation Commission contacted Jeff about the Seccombe trail on the hill behind the bathhouse, which needs major trail blazing work.  Jeff will work with Francie and forester Swift Corwin to see that this is blazed properly.  The Summer Teen Challenge participants will likely be involved with this project throughout the summer.

H. Union Street Reconstruction:  The project is underway again.  After speaking with Swift, Jeff asked the project architect to substitute different trees from what was originally planned.  There will be lindens and maples on the south side of the road, and a row of shrubbery on the playground side.  Black vinyl fencing will be placed on both sides of the street.  At the playground, the new fencing will be installed before old fencing is removed, so that the area remains contained and safe for children throughout the transition.
I. Paddleboards:

1. Jeff affirmed that stand-up paddleboards are the new “hot” thing.  Kayak rentals have proven themselves over the years.  Lisa researched paddleboards, which run from $599 – 749 depending on the brand.  By the time a paddle and life jacket are added, she noted that it may cost about $900.  For our rental purposes, we need to get some that are rugged.  The biggest issue we will have to decide is how to store them.  
2. Jeff asked for approval for up to five paddleboards to be purchased with Isabelle Miller funds.  He commented that we have not spent money from the Isabelle Miller fund on non-PCC ideas in a long time.  

3. Discussion ensued about how to store the paddleboards.  Jeff suggested that our maintenance crew may need to build a storage box.  Lisa noted that 10’4” or 11’4” are the most sought after lengths.  Jeff remarked that the boards are surprisingly stable, allowing one to rock back and forth without tipping.  Todd asked if Isabelle Miller monies could be used for both purchasing the boards and building a storage box.  He affirmed that getting paddleboards is a great idea, noting that we have to look for ideas that will generate revenue since we are losing revenue on sports that are disappearing.  Jeff emphasized that the situation is not that we are running programs at a loss, but that we have lost programs that were good money makers for us.  Andy commented that changes in revenue sources would be a good report to look at in the future.
4. Andy motioned that Isabelle Miller funds be used to purchase five paddleboards with accessories and storage.  When the number of boards was questioned, Lisa noted that there is a price break when purchasing five.  Howard seconded the motion, which was approved unanimously.

J. Facilities:


1. Tennis courts:  Jeff stated that there are cracks in every tennis court, and that they have not needed repair in the 12 years Jeff has been here.  The cracks are not bad but there are multiples on each court and he feels if we do not repair them, the cracks will only get worse.  In the past, Jeff had Advantage Tennis seal cracks in the basketball court.  He will ask a few companies to give us estimates for repairs.

2. Basketball court:  Jeff added that the basketball court needs to be redone.  The hoops are so old we cannot get supplies for them.  When there was a conflict last week with our reservation for Tae Kwon Do in the Peterborough Elementary School gym, leaving AAU basketball with no practice space, Jeff invited them to play basketball on our outdoor court.  The team took advantage of the offer and really enjoyed playing outdoors on a beautiful afternoon.
3. PCC rentals:  Jeff called attention to the handout on PCC package rental deals, adding that if someone wanted to include a PRD staff member to help with their event we would ask one of our youth employees.  Jeff defined how kitchen rentals require a scheduled walk-through orientation with our staff, and that the fryer is not available except to a trained staff member or trained caterer.  After a rental, if additional cleaning is necessary we can take that amount from the required $250 security deposit.  When Bob asked if our fees are competitive with other venues in the area, Jeff responded that Monadnock Country Club charges $75/hour plus a separate fee for using the kitchen and linens so we’re very competitive.  
V) Program Report:  The Peterborough Press summer program brochure is serving as the bulk of Lisa’s report with the following additional comments:
A. Swimming lessons have been consolidated and the prices have gone up slightly.

B. Tennis usually draws a low amount of interest.

C. Pickleball will be offered this summer on our tennis courts, with the plan to move indoors to the PCC in colder weather.  It is being marketed to retired adults.
VI) Revolving Fund: 
A. Jeff noted that PCC rentals have been close to $12,000 and PCC expenditures are close to $22,000.  The vast majority of the loss is due to heating costs.

B. Program revenue is $68,000 and program expenditures is almost $97,000.

C. Figures in the attached report do not yet show the transfer from the operating budget to Revolving Fund which Jeff will complete soon.  

D. Jeff acknowledges we definitely have a revenue problem, but when looking at the past years it is clear we are not spending more than before.  He stated that we need to come up with new programs that will generate money.

E. In response to questions from the committee, Jeff explained the categories of salaries, admissions, and contracted services.  Jeff defined that the fiscal year runs from July 1st to June 30th.  The long spreadsheet on page two of the report is cumulative since 2003.  Jeff finds this information helpful for assessing where we are from year to year.  The financial sheets on the first page give us a look at where we are on an annual basis.  Andy asked if the figures for past years are for the month we are in at that time, or are they the totals for each whole year.  Jeff was unsure and will ask Finance Director Nancie Vaihinger.

F. Jeff pointed out that program expenditures are down from each year to the next year.  Our revenues are down, but our expenditures are also down.  Todd remarked that once we get the pellet boiler paid off we will start making money at the PCC.

Adjournment:  
G. Andy recognized Todd for his nineteen years of service to the town and for his friendship, saying that we have enjoyed having him on the PRC.  Jeff stated that after Town elections when the new members have joined the PRC, he would like to plan something more formal to recognize Todd, Paula Stewart, and Bob for their service to the PRD.
H. Todd motioned to close the meeting.  Andy seconded.  With unanimous approval, the meeting adjourned at 8:29pm.
Next meeting: Wednesday June 3rd @ 7pm.
Respectfully submitted,

Lauren Martin, Minute Taker
May 11, 2015
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