Peterborough Recreation Committee (PRC) Meeting

Roland “Beaver” Jutras Recreation Building

Minutes of May 7, 2013, 7:00 PM

         Approved
Attendees:  Paula Stewart, Chair; Tina Kriebel, Vice Chair; Todd Weeks, Secretary; Andrew Dunbar; Howard Russell; Bob Lambert, PRD/Budget Committee Liaison; Jeffrey M. King, Recreation Director; Lisa A. Koziell-Betz, Program Coordinator; Lauren Martin, Minute Taker; Marc Edscorn; Chris Edscorn; Marie Primeau; Bob English; Elaine Giacomo; Susan Davis; Mandy Sliver; Charlotte Cross.
I) Meeting called to order:  In the absence of the PRC Chair, Vice Chair Tina Kriebel called the meeting to order at 7:03 PM. 
II) Approval of Minutes:  Andy motioned to approve the April 3rd meeting minutes as written.  Todd seconded.  The minutes were approved unanimously.
III) Director’s Report: 
a. Peterborough Community Center (PCC):
i. Heating:

In reference to Jeff’s written Director’s Report, which mentioned that Selectman Joe Byk suggested working with Public Works Director, Rodney Bartlett, to look into a wood pellet boiler for the PCC, Todd asked if this was in Jeff’s court or Rodney’s court.  Jeff responded that this will probably be a combined effort.  Rodney has information on available grants and has helped with arrangements to install pellet boilers in the Town House and the police department.
ii. PRC Chair, Paula Stewart, arrived during the PCC heating discussion.  She now assumed responsibility for chairing the meeting from Tina.

iii. Heating, continued:

Regarding the two heating zones at the PCC, Andy motioned that we should redirect the Town that Buildings and Grounds is responsible for heating whatever percent of the floor plan that is needed for the food pantry and bathrooms.  Howard seconded.  Bob stated that this will go back to the tax payers.  Paula responded that we can make a motion to have this conversation with the Town.  Paula asked if all were in favor of opening up a discussion with the Town in terms of sharing costs more equitably.  There was unanimous approval.
IV) Special Presentations:  Since all PRC members were now present, the Director’s Report was temporarily suspended while the following special presentations were made:
a. Boy Scouts of America Charter Presentations:  Lauren Martin, District Commissioner for Mt Monadnock District, Daniel Webster Council, BSA, thanked the PRD for sponsoring Cub Scout Pack 8, Boy Scout Troop 8, and Venturing Crew 808.  Framed charters were presented to the PRC and a photo was taken with Paula, Jeff, Lauren, Chris Edscorn (Troop 8 Scoutmaster), Marc Edscorn (Troop 8 Senior Patrol Leader), Marie Primeau (Crew 808 Advisor), and Bob English (Crew 808 Venturer).  Pack 8 Unit Commissioner Elaine Giacomo arrived, joining in additional pictures.  Marc and Chris described the previous weekend’s District Camporee based on the 1913 Scout Handbook.  Troops slept in bedrolls in homemade shelters instead of tents.  Marc’s Phoenix Patrol took first place in the competitions, which included transmitting and deciphering messages by Morse code and semaphore.  Marie and Lauren explained that Venturing is a co-ed Scouting program for youth ages 14 – 21.  Because Crew 808 serves individuals with different abilities, those young adults have been allowed to continue participating as “youth” members.  Lauren shared that at the Mt Monadnock District Recognition Dinner in early April, Jeff was recognized as the Cubmaster of the Year.  Marie is a recent recipient of the Silver Beaver, the highest award a Scouting council can present to a volunteer.  Currently, Pack 8 serves 31 youth, Troop 8 serves 17 youth, and Crew 808 also has 17 members.  Jeff described how Scouting provides a ready-made outdoor program that addresses current concerns about “nature deficit disorder,” adding that he will be joining Daniel Webster Council Field Director, Tom Trafton, in promoting the benefits of Scouting to other recreation departments.  Jeff added that Peterborough also hosts a Fire Explorer Post and a Police Explorer Post, which are career exploration experiences that are also part of the BSA.  Elaine concluded that Peterborough should be proud of these strong Scouting units, which are making a positive difference in many young lives.  Scouting representatives who had come for the charter presentations then departed.
b. Peterborough Woman’s Club Presentation:  The Peterborough Woman’s Club board- Susan Davis, president; Mandy Sliver, vice-president, Charlotte Cross, treasurer, and Lauren Martin, secretary- presented the PRC with a $2,000 check for the PCC kitchen renovation fund.  Monies had been raised during this spring’s Basket Bingo fundraiser.  Photos were taken with Jeff and members of the PRC.  Susan added that an additional $500 has been set aside for a cosmetic update of the PCC dining room, the site of the weekly Senior Lunch program.  Plans for this summer’s renovation include painting walls and adding artwork, room decorations, linens and window treatments.  Paula suggested that Conval art students might be willing to participate, which Susan affirmed as one of the Club’s ideas.  Woman’s Club members who had come for the presentation then departed.
V) Director’s Report, continued:

a. Peterborough Community Center (PCC):

i. Heating:

Tina stated that we have no timeline for dealing with the heating discussion.  Jeff responded that since the PRC has already decided to meet at the PCC during July or August, that meeting would be a good time to invite Town Administrator Pam Brenner, Selectwoman and PRD Liaison Barbara Miller, and Rodney to join us and begin a dialogue.

ii. Kitchen:

1. Paula stated that the visioning meeting included a number of people with vastly different ideas about how the kitchen would be used.  She expressed concern that people with plans to use a commercial kitchen for business purposes might preclude our letting other community groups use it.  Jeff replied that the floor plan we ended up with is in line with the Cornucopia Project’s vision.  Senior Lunch representatives had been present at the first visioning session and the layout will serve their needs as well.

2. Jeff stated that the fundraising plan is being presented to the Select Board on May 21st.  Tina asked that the PRC receive copies of the fundraising material, so they will be ready to respond to questions from the public.
b. Budget and CIP:

Paula asked everyone to remember to vote on Tuesday May 14th.  Town Meeting will be Wednesday May 15th at 7:00pm.

c. Revolving Fund:

Jeff stated that the Playground Program and Summer Teen Challenge journal entries have been made and are reflected in this report.  After completing another Peterborough Area Youth Soccer (PAYS) reconciliation with Eric Burbank, Jeff will process another journal entry.

d. Pool:

Paula stated that Peterborough Elementary School students are very excited about the pool, while teachers remain concerned about it being ready for their end-of-year field trips in early June.  Jeff explained that much of the work that has been done so far has not been visible.  Most of the deck is being poured tomorrow, and then the splash pad items and shade structures will go up quickly.  

e. Ice Rink:

Paula asked if the rink can be placed next year somewhere less damaging.  Jeff replied that he would like to place it in the parking lot at Adams Playground, which had actually been an ice skating site back in the 1970’s.  Jeff explained that if the traffic island was removed, a grader could easily grade the parking lot, making it ideal for a level ice rink. Jeff likes the visual pop of having skaters visible to the street, and notes that the row of six pine trees along the road will help shade the ice.  Jeff hopes to get a PSNH grant to move lights, which would benefit the ice rink as well as parking in the other seasons.
f. Peterborough Press:

Paula stated that the Peterborough Press summer program brochure looks good, and Jeff replied that it is generating lots of buzz.  Paula likes the new programs, particularly those at the Cornucopia Garden.

g. Cunningham Pond:

i. Beach stickers for 2013 were received from the printer on Fri. May 3rd and are already being distributed.  

ii. After referencing a printed email exchange between Jeff and Erin Lyons regarding renting the pond for the Monadnock Challenge Series Triathlon, Jeff explained that we have not heard anything more from Erin.  The PRC agreed to remain firm about the rental fee of $1,000 that has already been proposed to her.
h. Handouts:

Jeff briefly called attention to two handouts.  The first was an Adams Pool Reconstruction Update as of May 3, 2013, in which Jeff and Rodney state that the project is on budget and on track to open this year on time.  The second was a cost estimate for the PCC kitchen renovation, including an architectural drawing of the kitchen plan.  
VI) Program Report:
a. Lisa stated that the Peterborough Press serves as her current program report.

b. Tina asked if we are offering a third group for Summer Teen Challenge.  Lisa replied that depends on the budget passing and the PRD obtaining a minivan.

c. Tina proposed that we should investigate some type of deal with EMS for stand-on paddle boards.  She hears people expressing a lot of interest in these and thinks they would rent like crazy along with the kayaks. 

d. Andy referred back to Jeff’s handout “Adams Pool Reconstruction Update from May 3rd,” asking for clarification of the figures.  Jeff explained that the base bid for the pool project was roughly $787,000.  Including the change orders the PRD requested, the projected project total comes to $1,048,879.  (Within this, the renovation bringing the bath house up to code will be $129,500.)  Funding was approved for $1,200,000.  The entire project is under budget by $151,121.  We will be 12.6% under approved funding, so we will be able to say we finished on time and under budget.

VII) Revolving Fund: 
a. Jeff stated that he is still a little nervous about our cash flow.  PCC revenue is approximately $14,000 less than expenditures.  Acknowledging that this is primarily due to heating costs, it was suggested that in our discussions with Buildings and Grounds we ask them to retroactively assume a more equitable percentage of costs.  Jeff stated that he did have our architect review this with the engineer, and they were not able to determine that the contractor was responsible for the heating situation.  Jeff continued that we knew going into this that heating costs were going to be bad.  Tina added that the Food Pantry has expanded their hours and, therefore, the time when they raise the heat.  Jeff stated that we need to have Rodney in on this conversation, as well as Town Administrator, Pam Brenner, and our liaison, Selectwoman Barbara Miller.  Jeff thinks they’re coming around, and that they’ll see from the minutes that the PRC has motioned we have this conversation- not just Jeff.  Jeff expressed that it is difficult to watch how hard we work to make programs for kids happen and then see the money appear so unbalanced.  
b. Paula asked to have an item placed on the agenda for a summer meeting to invite Pam and Rodney to join us for a discussion.  

c. Tina and Todd both added that we also need to pursue alternate heating sources so we get to the point of not paying this much for heat, overall.

d. Paula suggested that Jeff and Rodney hammer out some of this prior to that group meeting.  Tina asked that any additional information on this topic be distributed to the PRC in advance of that meeting, so they will be prepared to respond.  Paula then specifically asked Jeff to prepare an update on heating information and costs for that meeting.

e. Todd asked if we had Isabelle Miller money available to pay for an upgrade on the heating system.  Tina and Paula confirmed that Isabelle Miller funds are only to be used for expanding programming. It was then questioned whether the remaining funds from the pool renovation could be used for PCC heating.  Jeff affirmed that those funds may only be used for the pool and bath house.

f. Jeff identified that there is still money left in the Isabelle Miller Fund.  Paula proposed that we consider looking at that when we do the kitchen renovation.  Tina added that she thinks it could be argued that the kitchen will enhance our program ability (though heating does not), so if the kitchen fundraising is a couple of thousand dollars short, the committee could argue to use Isabelle Miller funds.

VIII) Old Business:

a. PRC meetings:  Paula reiterated that we have talked about having a meeting with Pam and Rodney at the PCC in July or August.  Andy proposed that we have the September PRC meeting at Cunningham Pond.

b. Honoring Isabelle Miller:  Bob questioned whether naming the PCC gym after Isabelle Miller had ever been discussed.  Jeff responded that we have had numerous discussions about naming something after Isabelle Miller, but we never really came up with something.  There was agreement that there needs to be something of substance that is named after Isabelle Miller.  Since 2002 we have benefitted from using about $20,000 each year from Isabelle Miller funds.  Paula asked that next month we bring our thoughts about possible ways to honor Isabelle Miller by naming something after her.  Andy noted that this would not only recognize a long standing committee member for being very generous, but it also might prompt others to consider leaving a similar legacy.  Jeff added that the library and the Monadnock Community Early Learning Center also receive Isabelle Miller Funds.

IX) Adjournment:  Andy motioned to adjourn.  Tina seconded.  The meeting was adjourned at 8:00pm.  When Tina mentioned that this was her last meeting, Andy spoke on behalf of the whole PRC by thanking Tina for her years of service to the PRC and the residents of Peterborough.
Next meeting: Tues. June 4, 2013 at 7:00pm.

Respectfully submitted,

Lauren Martin, PRC minute taker
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