Peterborough Recreation Committee (PRC) Meeting

Roland “Beaver” Jutras Recreation Building

Minutes of May 7, 2014, 7:00 PM

         Approved
Attendees:  Paula Stewart, Chair; Todd Weeks, Vice Chair; Andrew Dunbar; Howard Russell; Bob Lambert, Budget Committee/PRD Liaison; Jeffrey M. King, Recreation Director; Lisa Koziell-Betz, Program Coordinator and Minute Taker.
I) Meeting called to order:  Paula called the meeting to order at 7:00 PM. 
II) Approval of Minutes:  Andy approved last month’s Minutes as written.  Todd seconded.  Unanimous approval.
III) Regional Support for PRD Operations:   Andy said that he has three questions for the Board and attending folks.  He asked that the first two questions be answered with a “yes” or a “no”.
a. Question 1:  Do you think the Peterborough taxpayer supports regional recreation?

i. Todd, Howard, Jeff and Lisa answered “yes”

ii. Paula and Bob abstained.

b. Question 2:  Is this a problem?

i. Todd and Jeff said “yes”
ii. Bob, Lisa, Paula and Howard abstained.

c. Before proceeding to question 3, some explanations were given.

i.  Paula abstained because she feels that the posed questions are too complicated to answer with a simple “yes” or “no” because so many things have to be balanced out with the school district.  Todd mentioned that here are also registration numbers needed for some programs to be viable.
ii. Before question 3 was asked, Andy alluded to the fact that he met with the Town Administrator (Pam) and a Selectperson (Barbara Miller) regarding the possibility of charging Sharon residents for recreational services like we charge the neighboring towns for fire, ambulance, library or recycling services.  

d. Question 3:  Should the Town charge Sharon residents for recreational services like we do for ambulance, library etc.
i. Jeff believes we cannot control charging for a service like recreation because it is a passive expense…not like emergency services that are necessary.

ii. Todd felt that one cannot control sign ups etc for singling one town out is discrimination.

iii. Jeff countered that it is controllable but probably not the right thing to do.

iv. It was noted that there are larger local towns that use rec services without contributing to the Peterborough tax base…having more of an impact on the PRD than Sharon.

v. Andy is more concerned with Sharon not contributing a thing to recreation with in their own town and utilizing our services rather than towns who try to support recreation within their own individual towns but come to Peterborough for recreation services that their town cannot provide.

vi. Discussion ensued about this question being a philosophical question or a political question……either one having a different outcome.  Generally, the board felt they could not isolate one particular town.

e. Andy thanked everyone for their input and will present the second part of this discussion at next month’s meeting.  When asked what the second part would be about, Andy declined to comment.

IV) Director’s Report:  
a. Regarding the budget, Jeff reminded everyone to vote on Tuesday for the budget and attend Town Meeting Wednesday night at the Town House.  He also mentioned that the PRD copier needs to be replaced and will be in next year’s budget.  The Town is hoping to pool all of the department’s copiers into one bid request in the hopes of saving money.  Jeff is trying to get a color printer for the rec department so we can do more in-house brochures.
b. PCC:  The heating season is winding down, thank goodness.  Another $1,000 was spent on the inspection of the underground oil tank.  The removal of the 3,000 gallon tank might be a good thing to do and replace it with a smaller, above ground tank.  The testing of the tank should not be so frequent now that the tank’s issues have been repaired and has been approved by the State.
i. Some concern was expressed that the removal of the tank might be a hazmat issue, but others disagreed.  

ii. If the budget is passed, the pellet burner will reduce the need for a tank that large and the large volume of oil the building uses to maintain heat in the winter.  The oil burner would provide back-up heat to the pellet burner.

iii. Jeff noted that there is a small leak in the roof that needs to be repaired.  Prime Roofing has been the contractor to address roofing concerns.  The PRD continued using the contractor Torphy Construction hired when the Town took over the building and Torphy was contracted to do some work on the building.  So far, the work Prime Roofing has done has been good work.  These leaks are in new locations.
c. Revolving Fund:  The programming aspect of the revolving fund continues to operate in the black.  It is the PCC that is causing the revolving fund to operate in the red.  As a side note, Jeff mentioned a recent group that is reserving the PCC for a couple long weekends which will generate substantial revenue ($5,000).
d. Adams Playground:    There is a lot of damage around the property due to the harshness of the winter.  Three maintenance guys came back on staff on April 1st and are addressing the issues.  
i. Examples given…the damage to the fence and gates, some of the apparatus on the playground itself. 

ii. Due to field revision specs on the part of Cal Ripken, a fair amount of work has gone into the adjustment of the baseball and softball fields to meet these new specs.  All the fields – Bishop, Picard and Ecco will now have a 50 foot separation between home plate and the pitcher’s mound and have 70 foot span between the bases.  Picard will no longer be the home field of choice for the older Cal Ripken players because they lose a fair amount of balls due to the height of the back stop fence (which is too low).  They will use Ecco field instead.  
iii. In the process of adjusting Bishop Field, grubs were discovered.  The PRD now needs to find an organic source to get rid of the grubs with the thought of putting down some pesticides when the fields are not being used (to be put down be someone with a pesticide license).  Jeff will look into an organic solution.  He thought the UNH Cooperative Extension might have some information.

iv. The light for the tennis courts is a problem with no immediate solution insight, yet.    The cross bar supporting the lights on the 60 foot pole is rotting out.  This past winter, the lights were turned to cast light on the ice skating rink.  It is too dangerous to turn them back onto the tennis courts without replacing the rot first – preferably replacing the rotten wood with steel.  The local contractors want nothing to do with it.  A contractor came out to look at it, someone who handles bigger jobs – but he is not returning any of Jeff’s calls so Jeff is of the mind that he does not want to handle it either.  Jeff will have to explore other options.

e. Adams Pool:   The architect for BH + A is not returning Jeff’s calls regarding the fixing of the racing lanes in the pool.  He has tried many times.  When Jeff did talk to them, they said they would get back in touch regarding a resolution.  They never called back.  The Town Administrator as well as several PRC board members are struggling with the Town funding the repairs when the Town did not cause the issues.   Jeff has contacted Dick Cuddihee of the Peterborough Wave and expressed the dilemma spelled out above.  With time running out, the repairs needed to correct the race lanes cannot be addressed before the summer season begins.  It was recommended that Jeff ask the Town’s Attorney to get involved in this by possibly sending a letter out to the architect company.
i. Regarding the swim team, Andy made a motion to deny use of the Adams Pool, by the swim team, during the hours of 4:30 to 5:30pm, Monday through Friday.  Howard tentatively seconded the motion. Discussion ensued.  The Peterborough Wave have used this time slot for many, many years now but many agreed that it is unfair to Peterborough residents to be denied access to the pool during this time, especially when it is very hot out.  Paula said that Jeff would be responsible to set the policy on this so this is an issue that should be addressed from the PRD office.  She recommended looking into alternatives.  There was some discussion about expanding the morning and evening hours to make up for the time lost during that hour slot.  Todd recommended ‘sharing” that hour/day slot by keeping the pool open 3 days a week (during that time) and letting the Peterborough Wave practice the other 2 days.    Todd acknowledges that the timing of this issue is not good in relation to the time of year and the pool lane issues, but it needs to be addressed because it is not fair to the residents.  Jeff will look into options.
ii. This motion was never brought up for a vote.  

iii. It was requested that Jeff keep pursuing the architect with emphasis placed on the thought that it might be time to bring in the Town’s attorney.
f. Shared Use of Facilities:

i. Jeff has not heard anything new regarding fees imposed for the use of CV school facilities.  According the Stacey, who responded to the Director’s Report via email a few days prior to the PRC meeting….the school has denoted July 1st as the day fees start being imposed.  Jeff expects that a sit down meeting with the school as well as the Town Administrator will be scheduled soon.  
ii. Jeff reported that the Boy Scouts are happy with the meeting facilities at Shieling Forest so he is going to try to move the Cub Scouts over there also.  This will reduce the number of school use hours used by the PRD by 200 hours.  All agreed that this move makes sense…the more PRD programs we can get out of the schools, the better.
iii. Jeff stated in his report that the lack of infrastructure for our lacrosse teams has reached a critical point that can put the PRD lacrosse program in serious jeopardy.   CV fields cannot support their school teams AND support our 6 rec teams….so the PRD has been asked to move their boy’s teams to another location.  The demand for field time is partly due field limitations because of the harshness of this past winter as well as the fact that lacrosse is the fastest growing sport today.  The boys’ teams now play at PES.  CV did mark a field out (at PES) for the PRD…but the field conditions are horrible and it not a long term solution for the fastest growing sport in the US.  This is an issue Jeff has been trying to address over the past 10 years.

1. The new AD of CV and Jeff went over the PES field and agreed it was good space to develop new fields, but the field conditions overall need to be overhauled…graded, loamed, seeded….even expanded so two full size fields can be established.  The addition of 2 fields would not only relieve pressure on the existing fields, but allow the possibility for a given field to “rest” for a year, if need be.  The resting of fields is a good practice to pursue to prevent burn out.
2. Jeff said that someone inside the school system needs to spearhead a field renovation because it is school property.    Currently, it is not in the school budget to address field development at PES.

3. Mark Swazey, the new AD, agrees with Jeff that the PES field develop is a good and necessary idea.  Mr. Pickering, the CVHS principal, has met with the AD regarding the development of the PES field and he feels it is a good idea also.

4. Todd asked if Jeff has contacted Greenfield to use Oak Park.  Paula said it is not a good field, but both Todd and Paula agreed that it was marginally better than PES.  Jeff said that he has not contacted Greenfield.

5. There are a couple more weekends where there are five PRD lacrosse games scheduled on one day.  With the restriction on CV fields, the PRD is very grateful to Brooks Johnson (the boys’ lax coordinator) and Dublin for letting some lax games be played on their fields this past weekend.  Otherwise, the games would have had to be canceled.   Games locations are going to have to be figured out for the next couple of weeks where there are five games in one day.  This occurs 2 or 3 more times this spring.  With the growth of lacrosse, this will be a problem that increases, not decreases.

6. Todd asked about the conversion of the lagoons into fields.  Jeff said that is no longer an option due to river height and the eventual flooding of the lower lagoons when the walls are blown.  As far as the upper lagoons, new solar panels scheduled to be installed.
7. Right now, it is well known that the PRD lacrosse program is a successful feeder program for the High School.  Currently, the Varsity and JV teams are 

4 and 1.  Paula said there is definitely a performance difference between those who participated in the PRD program when they were younger versus those who did not.

8. Jeff re-iterated that it is critical that the PRC support the development of field at PES in order for the lacrosse program to move forward and prosper.
9. There is no more available field space in P’boro.
V) Program Report:

a. On Saturday, May 10th, the annual fishing derby will be held.  Don Rodenhiser, the organizer of this event for many, many years passed away a few weeks ago.  In his memory, the trophy has been named after Don and had a plaque on the trophy itself denoting this dedication.
b. Children of the Arts are being held the following weekend.  Jeff reminded the PRC that we provide a truck for trash and the gator for the fire department to use.

c. The summer brochure is out, registrations are slowly coming in.
d. Paula asked about the Playground Program registrations.  They are also slow to come in.

e. Andy noted the increase in the PCC rental fee starting in September.  Jeff acknowledged that it was going to increase but there are a few exceptions to that fee increase.

i. PRD activities held at the PCC will remain at $25/hour.
ii. The recent long term rental that was established recently runs longer than September 1st.  The PRD will honor the $25/hour price during the time of this long term rental.  The next block of time they may reserve may be charged at the higher rate.

f. Lisa said the adult exercise program is in jeopardy.  The newly established exercise space in the PCC is too small to accommodate more than 7 comfortably, so folks are falling out.  The additional rental fee of $25/hour is also causing issues.  Last session, we had 16+ participants signed up, but after 6 weeks of classes and deducting the hourly rate for rent, the instructor’s reimbursement pay may not be sustainable.  Right now, we only have 1 person signed up for session 2 in the PCC.  In order for this to be a sustainable program, it will have to be moved the bigger gym area.
i. One board member was surprised that we have to build a rental fee into rec programs.  Jeff re-iterated that we have to because that building is not supported by tax payer dollars.
g. Question was raised about the Community Lunch program and whether that was subsidized.  Jeff said it was.  The lunch program is a good example of the benefits of having a program subsidized.  Without it, the Community Lunch program would have to charge $9 to $10/person.  Seniors would not pay this on their own.
h. A report was presented on the collection of outstanding balances.  The amount due to the PRD is dwindling.  The PRC was very pleased with the progress.  

i. From Sept 2013 to April 2014, $7,404.25 of outstanding balances was collected.  

ii. From April 2014 to May 2014, another $1,846 has been collected.  

iii. May 2nd, another letter was sent out.  

iv. Currently, we have $3,446 being whittled down through payment plans and $10,481.50 worth of balances that no one has paid on or has challenged.

v. $2,495 may be uncollectable due to our inability to contact folks.  Either they have moved and/or changed their email address.
i. It was noted that some restrictions have been imposed – going forward – so we do not have outstanding balances accumulate during the year.  Especially during the summer.  

VI) Revolving Fund Report:  Jeff summarized that total revenues are looking good overall, though PCC expenditures exceed PCC revenues – Programs are running in the black, but the PCC expenses are causing a toll on the revolving fund overall.
a. Credit card fees.  There is a $3 fee built into all programs to cover fees.  An escrow account will have to be established for the use of credit cards.  Refunds on credit cards cannot occur through the Town’s general acct and a separate escrow account will be able to handle deposits as well as refunds.
VII) New Business:
a. PCC Fundraiser idea:  Andy asked Jeff when he would get the fundraiser support letter out to him regarding a fundraising opportunity he wants to hold for the PCC.  Jeff will get that to Andy in the near future.

b. Chamber after Hours:  This event will be held on Thursday, July 17th, 5:30 to 7pm, at the PCC.  It will be co-sponsored by the PRD, Monadnock Tent Rentals and The Social Grove.  This is a social event through the Chamber of Commerce that highlights the sponsors’ organization(s).
i. Paula feels this would be a great opportunity to expose folks to the PCC and what it has to offer.  It would be great if all board members could attend.

ii. We will have to pay something for the drinks and appetizers, but this outlay could bring about more business at the PCC.

iii. Andy asked about wine/beer being there.  It is highly likely, but Jeff would need to get prior approval from the Town Administrator.

iv. Jeff mentioned that rec facilities can be an economic driver for Peterborough.  If longer term events are held in the PCC facilities (or even the fields – for that matter), this would bring business to Peterborough.   Sports tourism is a huge business.  The Well School athletic scholarship fundraiser was mentioned as an example.  Paula asked the board to support the race.
VIII) Adjournment:  Todd motioned to adjourn the meeting.  Howard seconded.  With unanimous approval, the meeting adjourned at 8:23pm.

Next meeting: Wed. June 4th,  at 7:00pm.
Respectfully submitted,

Lisa A Koziell-Betz, PRC minute taker
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