Peterborough Recreation Committee (PRC) Meeting

Roland “Beaver” Jutras Recreation Building

Minutes of June 3, 2015, 7:00 PM

            Approved
Attendees:  Stacey Kolk, acting Chair; Andrew Dunbar; Howard Russell; Stacey Howarth; Heather McClusky; former PRC members Paula Stewart and Todd Weeks; 

Bob Crowley, ConVal Youth Sports Association; 

Chris Edscorn, Troop 8 Scoutmaster; Marie Primeau, Venture Crew 808 Advisor; 

Venturer Bob English; Boy Scouts Anthony Clark and Justin Hebert; 
Jeffrey M. King, Recreation Director; Lisa Koziell-Betz, Program Coordinator; Lauren Martin, Minute Taker
I) Meeting called to order:  
A. Stacey Kolk is serving as the acting Chair until the committee is reorganized tonight.   Due to her laryngitis, Andy functioned as chair for this meeting.

B. Andy called the meeting to order at 7:00PM. 
C. On behalf of the PRC, Andy welcomed newly elected members Stacey Howarth and Heather McClusky.

II) Approval of Minutes:  Only three PRC members were in attendance at the May 6th meeting, allowing two of those members to comprise a quorum for approving those minutes.  Howard motioned to approve the minutes as written.  Andy seconded.  The May minutes were approved.

III) Special Presentations:

A. Scouting Charter Presentations:

1. Jeff remarked how unusual it is that all four Boy Scouts of America (BSA) units in town are chartered by the town government.  The PRD is the charter organization for three Scouting units and Peterborough Fire and Rescue charters the Fire Explorers, a career exploration branch of the BSA.  Jeff explained that we provide physical resources to Scouting units and they provide service for us.  Venture Crew 808, the only crew in the state with a focus on those with developmental disabilities, has just offered to scrape and paint the benches in the gazebo at Adams Park.
2. Jeff, the Cubmaster for Pack 8, mentioned that the Cub Scout pack has approximately 25 boys and will be recruiting more in the fall.  This weekend they will be camping at the scout campsite on Cunningham Pond.  Boy Scout Troop 8 will be with them as well, with Boy Scouts teaching camping skills to the Cub Scouts.  

3. Anthony Clark and Justin Hebert, Scouts from Troop 8, shared highlights from the troop’s experiences this year.  The Boy Scouts held an encampment at Putnam Park during Peterborough’s 275th anniversary celebration last fall.  Based on the number of box oven-baked cookies that were consumed, they think about 200 people stopped by to visit.  They just held a shooting sports campout and this summer they will spend a week at Hidden Valley scout camp in Gilmanton Iron Works.  They also expect to bike over 50 miles during a four day biking/camping trip to Nantucket.
4. Marie Primeau, the Crew Advisor for Venture Crew 808, explained that Venturing began about 12 years ago and Crew 808 is one of the oldest crews in the state, having formed eleven years ago.  Crew 808 is the only crew of its kind in NH, providing recreational services for adults with disabilities and their staff members.  Marie commented on how much the ten crew members have grown through planning their own activities.  They will be directing visitors where to park at the state Scouting jamboree this fall at the NH Speedway.  Marie and her son, Venture Scout Bob English, served on staff at the national jamboree two summers ago.  In 2014, Marie was recognized as the Crew Advisor of the Year by Mt Monadnock District, Daniel Webster Council, BSA.  
5. Chris Edscorn, Troop 8 Scoutmaster, remarked that the support from the PRD has been phenomenal and very much appreciated.  He says the boys in the program are growing into fine leaders.  

6. A photo was taken of the Scouting representatives presenting their framed charters to the PRC.  Scouts and adult leaders exited the meeting.
B. Recognition of Former PRC Chair, Paula Stewart
:  Jeff thanked Paula Stewart for her eight years of service to the Town as a member of the PRC and recent PRC chair.  He presented Paula with a plaque and a framed certificate signed by the Selectmen.  A photo was taken of the presentation.  Paula exited the meeting.
IV) ConVal Youth Sports Association (CVYSA) Presentation by Bob Crowley

A. Bob Crowley apologized for missing the last meeting due to a personal emergency.  He presented the concept of the CVYSA as an organization that would not be run by the school district or any town.  The association’s organizers feel youth sports should be fun and they are committed to providing the best possible sports experience to all our youth.  Aimed at serving pre-kindergarten through high school students, they want to make sure sports are available that are appropriate, are coordinated through an organized structure, and are affordable.  Sports should provide opportunities to develop teamwork and interpersonal skills, and provide parent volunteers with opportunities to be involved.  They recognize that all youth should be able to develop skill sets through participating in sports.
B. CVYSA would serve all youth in the nine ConVal District towns.  Bob suggested other benefits that might follow are that families might be attracted to these towns and that large businesses which have employed local residents might be attracted to the area.  He remarked that involvement in sports can lead to general improvements in behavior and attitude.  Policies related to participation in CVYSA sports (such as attendance) would be the same as participation in school sports.  Bob noted that if a seventh grader does not make the school team, normally that would mean the end of his or her athletic career.  Participation in all sports requires different physical skills and individuals all develop at different times.  CVYSA would make sure program content matches individuals’ skill sets.
C. Referring to a triangle diagram, Bob explained that there is a lot of participation in sports at young ages, but as youth grow older the number participating in sports decreases.  CVYSA would like to introduce more opportunities for sports experiences after school and at the school level.  They want to organize their programs so they do not conflict with the schedules of other school clubs and activities.  He expressed interest in the fastest growing sport in Europe- a new version of soccer with a smaller field where participants walk instead of run.  He also expressed interest in providing softball or t-ball for high school students who have not played those sports before.  
D. Bob described how part of the problem where the high school struggles in the success of their sports teams is that South Meadow School plays Division 3, Great Brook School plays Division 4, and ConVal High plays Division 2.  Every year as athletes move up there is a bit of a loss.  The school is working on how to get these schools closer together but the district is enormous and as much as various organizations have tried, and the PRD and Antrim Recreation Department have picked things up, we just have not really pulled it together.  The objective of CVYSA is to pull it together.  

E. Bob explained that there will be an executive board, which they hope will minimize the disruption when parents cease volunteering as their children age out of specific programs.  He said there is an awful lot that people can do, such as marketing and fundraising.  The association’s goal is to get the cost of every sport down to $20/season, though it will take some time to get there and will require a lot of togetherness.  
F. Bob defined that what he is looking for from the PRC is endorsement of the concept, adding that the school board has given their endorsement and has asked the CVYSA to work with the area recreation committees (not specifically the recreation departments, since only Peterborough and Antrim have recreation departments).  Bob said this plan will free up Jeff and the PRD staff to get back to recreational activities.  The school district is not charging CVYSA for using school facilities, though CVYSA understands school sports get top priority for field use.  CVYSA will pay a fee for using lights on school athletic fields.  Bob is looking to save money by making the same arrangement with the PRD about using our town facilities at no cost, with town events taking precedence, and paying a fee for using lights.  They would have janitors available as needed.  Bob added that the school district will not put any money into improving the Peterborough Elementary School field, so CVYSA will lease it for $1/year and will refurbish and maintain the field with trained volunteers.

G. Andy questioned whether Bob expected a decision from the PRC tonight, which Bob affirmed.  Andy stated that the PRC cannot make a decision without looking at the financial aspects, and that this is not enough time to endorse something that is such a dramatic change.  When Bob questioned where there appears to be a change, Andy replied, “Not charging any money for access to all town fields.”  Andy remarked that Bob is asking the town with the largest share of resources to provide taxpayer funded resources on an inequitable basis with other towns.  He feels this is a major fee change and needs to be thought about.  Bob responded that this concept was approved by three different committees of the school board on the same night it was presented to them.  
H. Stacey K. voiced her concern that CVYSA will take away athletes from PRD programs like soccer and basketball.  Bob affirmed that soccer will be affected since PAYS is making plans to merge with ConVal Travel Soccer and come under CVYSA.  He stated that CVYSA is trying to take all of these independent programs which have a lot of problems and tie them all together with a rotating board that will not fall apart when a parent leaves.  Bob stated that years ago when Beaver Jutras was the recreation director, the PRD did not run any sports programs in Peterborough.  Sports programs were independent.  Stacey exclaimed that if we give all our youth sports to CVYSA then PRD will not have any youth sports.  Bob affirmed that Jeff can remain involved with girls’ softball as he is now, but that the PRD would not be involved.  Heather expressed concern that transitions are never smooth and our children are their ages for such a short time, so she wondered how they will be impacted.  Bob commented that PAYS is trying to merge with ConVal Youth Soccer and Antrim has its own program, and that the PRD doesn’t really do anything for soccer.  Lisa strongly disagreed with that statement.  Jeff seconded Lisa’s feelings, stating that the PRD staff does a tremendous amount for that program, so much so, that the program would not exist without PRD involvement, particularly Lisa’s.  He said it is an insult to hear this comment.  Stacey K. concluded that she feels PRD should be doing youth sports.
I. Andy commented that there may be some things in Bob’s proposal that the PRC could agree with, but if we talk another half hour we still will not be able to make a decision tonight.  Stacey K. posed the question to the whole PRC, “How will this affect us as a department?  Will we lose a whole ton of money?”  Jeff responded that he does not see this as a threat but we will simply change our focus.  We currently spend a lot of our time and money on youth sports but he is not afraid of that changing.  If we were not doing youth sports we would do different things like special events, senior citizen programs, and after-school programs.  Conceptually, he added, CVYSA is addressing a lot of issues we have talked about over the years.  The PRD has had to bear the burden of offering youth sports to the whole district on our dime because there has been no one else besides Antrim to offer them.  Andy provided historical context to the new PRC members, explaining how approximately 25 years ago a resident was unable to use the tennis courts because non-residents were using them.  That individual’s complaint led to some research which revealed that the Town of Peterborough pays a higher per capita cost for recreation than all the other towns in the area.  He summarized that it is not equitable how recreation facilities are funded.  In the early 70’s after ConVal Regional High School was formed, former recreation director Beaver Jutras agreed to a proposal by the ConVal principal that the PRD could use ConVal fields if all the school district students could use Peterborough’s fields.  Andy concluded that Peterborough became, essentially, the recreation department for the district.
J. Heather questioned why Bob would begin the conversation asking about using our fields when there must be many other details to discuss.  Bob replied that they want to know where they stand with facilities.  He remarked that he plans to meet with leadership from the different towns this summer and will then have town hall meetings in the fall.  He noted that if they cannot get enough volunteers this initiative will not go forward.  He said lots of older people want to volunteer but they need to know what they would be expected to do.  He clarified that what he is asking for at this time is endorsement of the concept, and he pointed out that the PRD mission statement does not say anything about youth sports.  
K. Stacey remarked that they will have to talk about all of this and Bob said he would be happy to come back to talk again.  Howard moved that the PRC discusses this at a later date.  Stacey H. seconded.  There was unanimous approval.  Stacey K. suggested the PRC discuss this at the July meeting and have Bob return for the August meeting.  Andy stated that he knows this is a good faith effort and he appreciates all the energy Bob is putting into this.  Bob welcomed email with questions, comments or suggestions at bobcrowley4@gmail.com.  Bob exited the meeting.
V) Reorganization of the Committee

A. Jeff noted that he gave Stacey H. and Heather binders with a bunch of information they will find useful, including by-laws.  As new members to the PRC, he said they are not eligible to serve as chair for one year.

B. Andy returned to the conversation with Bob Crowley, noting that he could not make any decision without taking time for consideration.  Jeff remarked that we have the most resources in the district so this will affect us the most.  He thought it was wise on the Committee’s part to want to talk about it before making a decision.
C. Discussion ensued about the three roles up for election: chair, vice chair and secretary.  Stacey K. was concerned about the chair needing to attend additional meetings.  Jeff confirmed the extra meetings, but said it is also possible for the chair to delegate attendance to another committee member.  Andy stated that he was open to being the chair and if elected, he would probably serve in the same way Don Rodenhiser once served as chair, by taking a neutral position and only voting if a tie needed to be broken.  Stacey K. proposed the slate of Andrew Dunbar as Chair, Howard Russell as Vice Chair, and Stacey Kolk as Secretary.  Howard seconded.  The slate was elected unanimously.

D. Additional presentation:  Todd Weeks had arrived by this time.  Jeff thanked Todd for his eighteen years of service to the town.  A photo was taken of Jeff presenting a certificate signed by the Selectmen along with a plaque expressing appreciation.
VI) Director’s Report:  
A. Due to the late hour, Jeff asked that the written reports be accepted as written.  He mentioned that there is one issue he wanted to discuss that is time sensitive.  Jeff described receiving a visit that morning from Mary Kaye Lake, a Peterborough Wave swim team parent, who complained about the hours Adams Pool is available for swim team practices.  Jeff explained that for many years the pool held public open swim from 1:30 – 4:30pm, then closed for swim team practice from 4:30 – 5:30pm, and reopened to the public from 5:30 – 7:30pm.  Since the pool renovation, we have had many more pool patrons and Jeff hated to close the pool on a hot afternoon for a relatively small number of swim team athletes.  Last year the hours were changed to open swim from 1:30 – 6:30pm and swim team 6:30 – 8:30pm.   Jeff received feedback from the public that this change was appreciated, but apparently a number of swim team families ceased participating last year.  Jeff told Mary Kaye he would not endorse returning to the 4:30pm time slot. Mary Kay said that if swim team could begin just a half hour earlier, that would be helpful.  Jeff thought that was reasonable and said he would bring it to the Committee.  
B. Jeff followed up that conversation by talking with Wave coach Dick Cuddihee, who confirmed that the time change seemed to have a negative impact on the team.  Heather commented that her children are involved in a swim team program and that she was aware there was a significant drop in participants last year, but she could not assume why that happened.  Jeff remarked that we serve the general public better by staying open later, yet we still get complaints from working people who wish we were open even later.  Jeff said that although we have already advertised that the pool will remain open to the public until 6:30, he would not mind pushing it to 6:00 if the Wave would find that helpful.  Resident Todd Weeks felt it would be tough on people who work until 5:00 if the pool closed to the public at 6:00pm.  Jeff noted that the pond is open until 8:00pm.  Heather asked if the younger swim team participants could practice earlier in the morning, but Lisa explained that would mean taking away time from adult lap swim, which she felt would have big repercussions.  
C. Stacey K. motioned to leave the pool hours as they have already been published for this summer.  Stacey H. seconded.  Heather questioned if the parent who came forward today was the first time Jeff had heard a complaint from the swim team.  Jeff responded that he had not been aware Dick was struggling with the time change because the last he had talked to Dick, he had mentioned that having a two-hour block of practice time was easier for staffing.  Today, though, Dick told Jeff that he did feel the time change had an effect on participation.  Jeff said he wished they had had this conversation earlier.  Heather responded that it cannot be up to Jeff to go searching for feedback, so if Dick felt he was struggling he should have brought this up sooner.    The vote was unanimous to leave the pool hours as they have already been published for this summer.  
D. Andy asked if there was anything else the PRC needed to do tonight, and Jeff responded that the new members should let him know if they have questions as they read through the materials they received tonight.

E. Andy volunteered that Ann Lessard has raised $828 for the Senior Lunch program through selling placemat ads.  This will help underwrite the loss in funding Senior Lunch, which costs $10/per person though people pay $7 for their meal.

VII) Revolving Fund Report:

A. Heather asked if there was anything they should know about the Revolving Fund.  Jeff said that nothing stands out, adding that the Revolving Fund is always approximately two months behind.  Next month, he explained, we will see revenue go up as people sign up for summer programs.  Once summer begins, we will see expenditures go up.  
B. Jeff described how the cumulative report on page two allows him to see program to program where we are.  We operate on a July 1st to June 30th fiscal budget.  We do a lot of business in June and we spend a lot of money in July and August.  When we used to only look at a yearly report, it caused much confusion for the PRC so Jeff reverted to the cumulative report.  
C. Year to year figures can be found on the first page of the Revolving Fund report.  Jeff noted the categories of information on the first page, pointing out that Peterborough Community Center (PCC) revenues and expenditures are broken out.  They still count toward the overall totals but separating that information out shows how the PCC is doing as opposed to the rest of the programs.  Jeff commented that the PCC is still not breaking even, noting how the report shows we have $15,000 in revenue and $23,000 in expenditures.  We incurred a big expense this year installing the wood pellet boiler.  In three years when the boiler has been paid for, we will see the benefit in reduced heating costs.  Stacey K. commented that we should all try to use the PCC.  Jeff remarked that the PRC has more oversight over the Revolving Fund than the operating budget, so that is why the Revolving Fund Report is given to the PRC.  The operating budget and personnel issues (excluding any issues with the department director) are handled by the Town Administrator.

VIII) Adjournment:  
A. Andy motioned to adjourn the meeting.  Howard seconded.  With unanimous approval, the meeting adjourned at 8:52pm.

B. Andy added his thanks to Stacey K. for the delicious refreshments meant to celebrate former members Paula and Todd.

Next meeting: Wednesday July 1st @ 7pm.
Respectfully submitted,

Lauren Martin, Minute Taker
June 8, 2015
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