Peterborough Recreation Committee (PRC) Meeting

Roland “Beaver” Jutras Recreation Building

Minutes of June 4, 2013, 7:00 PM

            Approved
Attendees:  Paula Stewart, Chair; Todd Weeks, Vice Chair; Stacey Kolk, Secretary; Andrew Dunbar; Howard Russell; Jeffrey M. King, Recreation Director; Lisa A. Koziell-Betz, Program Coordinator; Lauren Martin, Minute Taker.
I) Meeting called to order:  Paula called the meeting to order at 6:58 PM. 
II) Reorganization of the Committee:  

a. Paula welcomed new PRC member, Stacey Kolk, and introduced her to those in attendance.  
b. The June PRC meeting is when committee officers are confirmed for the next year of service.  Paula asked if anyone else would like to be Chair.  Todd nominated Paula to be the PRC Chair.  Howard seconded.  With unanimous approval, Paula was elected Chair.
c. Paula nominated Todd to be the PRC Vice Chair.  Andy seconded.  With unanimous approval, Todd was elected Vice Chair.

d. Andy nominated Stacey to be the PRC Secretary.  Howard seconded.  Committee members clarified the role for Stacey’s benefit.  With unanimous approval, Stacey was elected Secretary.
III) Approval of Minutes:  
a. Under the Program Report in the May 7th minutes, item d (regarding the handout “Adams Pool Reconstruction Update from May 3rd”), Andy asked for rewording of the statement “Including the change orders we requested, the projected project total comes to $1,048,879.”  Andy requested “we” be changed to “the Recreation Department.” 
b. Paula asked that an item be placed on the July meeting agenda to look at change orders between the original project proposal and the actual.  Andy added that he would like to discuss actual costs compared to the bid.

c. Todd motioned to accept the minutes as corrected.  Howard seconded.  The corrected minutes were approved unanimously.
IV) Director’s Report: 
a. Peterborough Community Center (PCC):
i. Heating: Jeff reported that he met with Town Administrator Pam Brenner that day, and that she seemed very willing to take a look at PCC heating costs and possibly even adjust them retroactively.  Andy pointed out that the PRD had no choice but to heat the PCC, even without having funding for it.  Jeff explained that he is not sure Pam will come to the July PRC meeting, as the PRC had proposed the previous month, but he thought perhaps he and Paula could arrange to meet with Pam.  Andy contributed that the heating zones should be examined and reconfigured, but Jeff and Paula responded that this might be too expensive.
ii. PCC usage:  As anticipated, the PCC usage has slowed as the weather has improved.  The Playground Program will be using the PCC for a rain location.  A wedding reception has been booked in October.  
b. Budget & CIP:  
i. The budget passed on May 14th.  Jeff has put out a bid on a 12 passenger van with a response deadline of June 19th.  The budget allotted roughly $6000 for a minivan, but so far the least expensive van Jeff has identified is still more money than he planned to spend.  Responses to the RFP won’t be back in time to make a decision about purchasing a van early enough to allow for the expansion of the first session of Summer Teen Challenge.  Because the minivan budget allowance is capital reserve, Jeff thinks if it is not spent this year on a van that it could be saved and combined with capital from next year’s budget.
ii. Director of Public Works, Rodney Barlett, is packaging the repaving of the PRD parking lot with the Fire Department parking lot so we can get the best price and close out that CIP item.
c. Revolving Fund:  
i. The current revolving fund balance is approximately $22,000.  Jeff is concerned that supplementing the $6000 CIP minivan allotment by spending more than $10,000 from the revolving fund would reduce the balance to an uncomfortable level.
ii. The current condition of the bleachers was discussed.  Jeff will delay the revolving fund portion of the PRD bleacher purchases.  He intends to focus first on purchasing the higher back five row bleachers, saving the three row bleachers for a future purchase.  Jeff noted that revolving fund monies allocated for bleachers cannot be used for the minivan.  
d. Adams Pool: 
i. Jeff explained a hiccup this week when the water level in the pool was unable to rise beyond a certain point.  When the main drain was replaced, a section of the pool floor had to be cut out.  The area was then packed and the seams were caulked.  When enough water had filled the pool at the end of last week, the pressure on that seam caused the caulking to pull away and a leak started, preventing the water level from continuing to rise to fill the pool.  A scuba diver identified the leak and it was repaired.  After allowing time for the repaired area to cure, the pool was then refilled with water and it appears to be filling now without any problem.  This issue is the responsibility of the contractor so Torphy Construction will be paying for the additional water.  When asked if there are warranties on the project’s equipment and workmanship, Jeff affirmed that the Town uses a standard contract with these protections.  Jeff stated that the pool is essentially finished and right now the driveway is being paved and finishing touches completed.  The bath house renovation is also currently being finished.  
ii. The Great Brook School sixth grade is scheduled to come to the pool this Friday, but with poor weather expected the PRD would like to offer them the opportunity to come next week, on the same day that the PES first grade is scheduled.  Jeff asked if Paula and Stacey thought this would be a problem for the first grade teachers, to which they replied that it would not likely be a problem but that the decision is up to the PRD, not the teachers.  Jeff added that Great Brook has been having year-end pool parties at Adams for years, and that the PRD’s receptivity to hosting non-resident school children maintains our positive relationship of sharing resources with the school district.  Paula added that this initial exposure to the renovated pool may inspire many non-resident families to return again this summer.
e. Cunningham Pond:

i. Although Memorial Day weekend was a washout, last week’s heat wave left the PRD inundated with pond sticker customers.  The Police Department has begun issuing tickets to vehicles without proper resident identification.  We’ve already corrected a couple of families who mistakenly switched stickers between their cars.
ii. In response to a Safety Committee request, PRD maintenance workers placed a new railing at the picnic area.
iii. Jeff would like to bring in a load of fresh sand for the beach but this requires a Department of Environmental Services permit.  In the past, this process had been so complicated that the PRD hired Meridien to assist, thereby spending roughly $4000 on the permit.  Jeff is not sure the PRD can afford the same expense this year.  He also explained that we cannot recover sand that has washed into the pond because digging under the water is not permitted.  

iv. Pond lifeguards have requested a shade shelter, but the frequent windy conditions make this complicated.  Umbrellas and pop-up shelters have blown over or have broken when staked legs bend in the wind.  A permanent solution would be too expensive.  The lifeguards would also like elevated chairs.

f. PCC kitchen:  

i. Paula asked for confirmation that the kitchen will not be a commercial kitchen and that anyone could rent it without needing a special license.  Jeff affirmed this.

ii. The meeting packet included copies of the kitchen fundraising information Carol Nelson and Mike Klein provided to the Board of Selectmen on May 21st.  Jeff thinks Carol and Mike are not being compensated for their fundraising efforts but might be considered for future projects with the Town.  When it was pointed out that, in the past, Selectwoman Barbara Miller had written grants to raise $65,000 for the general PCC renovation, Stacey offered to send Barbara a thank you letter from the PRC.
V) Program Report:
a. Playground Program: Registrations are coming in slowly but Lisa hopes we may get a rash of late registrations.  We have four staff members who will provide a great program.

b. Summer Teen Challenge:  Jeff already explained that the PRD is unable to expand the first session of Summer Teen since the ability to purchase another minivan is still uncertain.  The opportunity to open up the second session is still unknown.
c. Lacrosse has been going well.  Lisa feels many parents overextend their children across the board and this hurts our lacrosse program.  Concerned about a conflict between Conval graduation and a lacrosse tournament, Paula asked who creates the lacrosse schedule.  Lisa replied that it is the NH Youth Lacrosse Association and a local group is unable to influence the schedule.

d. Bus trips: Lisa explained the ongoing frustration resulting from people who say they want field trips but then do not sign up when trips are offered.  Despite holding a senior forum and asking for specific input on desired trips, the opportunities Lisa has then arranged have repeatedly been cancelled due to complete lack of interest.  Two years ago Lisa offered a trip every single month but had minimal response.  This spring/summer the PRD is offering three trips but no one has registered for any of them.  Stacey asked about trips to sports games, and Lisa responded that in the past the PRD did have a successful trip to the Cannons (lacrosse).  Lisa continued that she is aware that soccer clubs are running their own trips to professional soccer games, and that she has found it is not worth planning a trip if another organization is planning the same kind of outing.  Paula questioned if the Playground Program numbers are down, could the PRD offer trips for kids who are not part of the Playground Program.  Lisa responded that although she would pay the admission fees for accompanying adults, with so many working parents the issue is obtaining enough chaperones.  Todd asked if the PRD has advertised senior trips with places like Rivermead, Summerhill and Scott-Farrar.  Jeff responded that those facilities have their own recreation and social groups.  Paula offered that if a paintball trip was planned she would volunteer to chaperone.  Jeff explained that many local people who live in rural areas can enjoy paintball on their own property, and that the paintball facility thirty minutes away is close enough for people to attend without needing a group excursion.  He explained that trips to the Fisher Cats and Monarchs games also do not tend to do well, since they are held nearby enough for families to attend on their own.  Todd suggested a trip to the Basketball Hall of Fame in Springfield during basketball season.  Paula summarized that in 2012 there were multiple trips for seniors for which no one signed up, so that in 2013 the PRD has offered trips that are not specifically aimed at seniors but that anyone could attend.  Still, no one has signed up for these trips.
VI) Revolving Fund:

a. Jeff identified that for the fiscal year 2012 – 2013, the PCC has had $69,544 in expenditures and $51,029 in revenues, so it is in the red.  Paula responded that this is not terrible for the first year of operation.  Jeff replied that if it was not for the drain of the heating expenses, the PCC might be in the black.  If an adjustment to heating payments is made retroactively, Jeff said that money would go to the revolving fund.
b. Jeff stated that the scholarship money will dwindle down because it has just been allocated, primarily for Playground Program registrants.

c. There were no questions on the revolving fund.  Jeff pointed out that the figures in the meeting packet are from April, and that the soccer adjustment have yet to be done.  The May revolving fund report will come out next week.

d. When the $500 line item “Operation Transfer to Community Center Renovation” was questioned, Jeff replied that this was from FY2012 so he was unsure about specifics, but it appeared to be related to the original building renovation.

VII) Old Business:
a. Jeff stated that after telling Erin Lyons the fee the PRD requests for the rental of Cunningham Pond for the Monadnock Challenge Series Triathlon in August, she responded that she didn’t want to pay that much.  We have not heard anything more from her since then.  Jeff thinks he set a June 30th deadline for Erin to submit the first half of the fee.

b. Paula asked to review the Adams Pool change orders at the next PRC meeting.

c. Paula confirmed that the July PRC meeting will be held at the PCC.

d. Jeff invited PRC members to tour the pool with him after the meeting adjourned.

VIII) Adjournment:  Todd motioned to adjourn.  Howard seconded.  With unanimous approval, the meeting adjourned at 8:00pm.  
Next meeting: Tues. July 2, 2013 at 7:00pm at the Peterborough Community Center.
Respectfully submitted,

Lauren Martin, PRC minute taker
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