Peterborough Recreation Committee (PRC) Meeting

Roland “Beaver” Jutras Recreation Building

Minutes of June 4, 2014, 7:00 PM

         Approved
Attendees:  Paula Stewart, Chair; Todd Weeks, Vice Chair; Andrew Dunbar; Howard Russell; Stacey Kolk, Secretary; Jeffrey M. King, Recreation Director; Lisa Koziell-Betz, Program Coordinator and Minute Taker.
I) Meeting called to order:  Paula called the meeting to order at 7:03 PM. 
a. Board was re-organized after elected members were nominated via town vote last month.  


i.
Todd recommended Paula for Chair, Stacey seconded.  Unanimous approval.


ii.
Paula nominated Stacey for Vice-Chair, Todd seconded.  Unanimous approval.


iii.
Paula nominated Todd for Secretary.  Andy seconded.  Unanimous approval.

II) Approval of Minutes:  Todd approved last month’s Minutes as written.  Howard seconded.  Unanimous approval.
III) Regional Support for PRD Operations:   Andy asked the board members if they had any more thoughts on the resident versus non-resident fee discrepancies and how to re-coop more money from non-residents.
a. Generally, the other board members answered Andy with a “no”.
b. Jeff said that he would like to sit down with the new Hancock Selectman and a member of the recreation committee and see what their interest would be in some sort of collaborative effort where they would pay into the PRD for programs as well as services.

i. Andy asked if Jeff wanted a board member there.  Jeff preferred to have an informal discussion to get a sense of what their interest may or may not be before involving board members.
ii. Committee members thought this was wise and asked Jeff to report back when this meeting occurs.

c. Andy plans on pursing this topic of regional support/non-resident pay portions every month.

IV) Director’s Report:  
a. Regarding the budget, the budget for 2014/15 passed with a large margin.
b. The topic of Adult exercise in the PCC was touched upon.  Due to a variety of reasons, the second session of adult exercise was cancelled.  The PRD will have to look into rectifying this for the fall.  Adult Exercise brings in a fair amount of money into the revolving fund.  One of the big issues is space.  The PCC exercise is just too small.  We’ll have to figure out how to schedule adult exercise classes without hurting the winter and spring sports that use the gym.

c. The pellet boiler will be installed at the PCC in July.  The plan is for the PRD to pay back the town over a 6.5 year time span.  The cost of heating the building, including the cost of the boiler will be split between the town and the PRD:  27% town and 73% PRD.
d. Jeff and Rodney toured the PCC with someone interested in managing the construction of the kitchen.  Torphy Construction did not attend, but they know the building well.
e. The front door of the PCC was finally fixed.  It was asked if an automatic closure arm will be installed on the blue door of the PCC.  That door used to have one but it broke.  There are issues with the door closures at Cunningham Pond so there was no direct answer to this question.

f. Regarding Andy’s request for a 20 year capital improvement report, it was not tackled this month due to the multitude of other issues at hand.  It will be addressed at a later date.

g. Revolving Fund:  Programs remain in the black, the PCC remains in the red.

h. The Well School ran a 5k race with the PRD scholarship fund in mind as the recipient of the net proceeds.  The event was very successful (190 runners) and raised $2,500 for the PRD scholarship fund.  Many thanks were expressed for the Well’s contribution!

i. The repairing of maintenance issues continues at Adams.  Jeff listed out the repairs in the Director’s report.

j. There has been no word from Tom Scarlata regarding rectifying the lane situation at the pool.  Again, it was recommended that the PRD go through the Town’s attorney and send out a letter informing them of the lane situation and ask for some sort of compensation for the error.  Randy, from Torphy Construction, has been informed of some drainage issues and they will address them.

k. Jeff spoke with Dick Cuddihee regarding the 4:30pm timeslot that the Peterborough Wave currently occupies at Adams Pool.  Jeff relayed the board’s request to move open up this slot for general swimming and move the swim team practice to later in the afternoon/early evening.

i. According to the swim coach (Dick Cuddihee), this is less than ideal for the younger swimmers because they get so cold.  He thought that if the pool was closed at 6:30pm instead of 7:30pm, this arrangement might work.
1. The board countered that they felt closing the pool that early would not be well received.  They asked Jeff to ask Dick if they could split the difference and close the pool at 7pm.  Jeff said he would present that to Dick.

2. One factor that needs to be considered in running so late into the evening will be the additional cost of electricity for they will need the use of the lights.

3. The question of the number of participants on the swim team came up.  Jeff said they were having their summer registration as we were speaking so we do not have those numbers.  The board asked Jeff to report back to them when he finds out how many participants the Wave swim team has.
4. Again, the question of residents versus non-residents on the team came up and how many residents were actually on the team.  This question was unanswerable at this time.  A bigger question, however, was asked if we want to be the demise of the swim team all based upon resident and non-resident ratios?  We are in a unique situation where we have the only outdoor pool – for miles around – to accommodate such an organization.  Jeff expressed that this is something that needs to be taken into consideration also.

5. Todd wondered if there was one day (say a Friday) that the swim team could give up so the PRD can keep the pool open longer Friday and Saturday evenings.  Jeff said he would ask the question.
6. Depending upon the data collection abilities of the new fob system for the pool, hours might be able to be tracked to see when the pool is used the most.  It might be more beneficial to adjust hours based upon this data.

7. Jeff said he would report back to the board as to the agreed upon resolution.

ii. There are many pool issues that are popping up as the pool is filled and put back into operation.  These issues are being addressed.
iii. An agreement has been made to purchase a 2013 van in July – from Hillsboro Ford.  The van will become the property of the PRD on July 3rd, for $18,894. 

iv. Jeff mentioned that he is looking into the possibility of purchasing sailboats or paddle boards for use at Cunningham Pond via the Isabelle Miller Fund.  Many of the board members felt paddle boards might be the better way to go.

v. The lacrosse field situation was again mentioned as being at crisis level.  Something needs to occur to provide more field space for games/practices.

V) Program Report:

a. The fishing derby was a success, despite the weather.  This year the trophy was named in honor of Don Rodenhiser, orchestrator of the tournament for many years.  He passed away weeks before the Derby.  There are many individuals interested in continuing the Derby in following years.
b. There has been some hesitation in the publication of programs that utilize the CV school system properties for we do not know what the PRD will be charged for use of their facilities.  After much bantering back and forth, it was determined that the school system themselves may not have defined their fees just yet.  As Stacey noted, when is the “new year”?…when school begins, July 1st or …..?  No one knew that answer.  In that vein, the PRD should go forward pricing the programs as they normally would…..knowing the price will increase if additional usage fees are imposed.   This mainly affects PAYS fall soccer and Tae Kwon Do.
c. It was noted that the new registration system is now up and accepting credit cards.
VI) Revolving Fund Report:  
a. Jeff summarized that total revenues are looking good overall, though the PCC expenses continues to cause a toll on the revolving fund overall.

b. Regarding the collection of outstanding balances due, Todd wanted it noted that the board acknowledges how well we have done in the office in collecting outstanding fees.  In September 2013, we had $23,775.75 in outstanding fees.  Currently, that figure has been reduced to $11,025.75.  Of that, $5,978.75 is accounted for under payment plans.  Not yet collected, but accounted for via contracts.

c. Andy would like to see the revolving fund report in bigger print.

d. With the revolving fund in mind, Jeff noted that Tae Kwon Do produces decent revenue for us so if that program takes a hit with rental fees, that program can be in jeopardy – like adult exercise.  We do not want that to happen.
VII) New Business:
a. PCC Fundraiser idea:  Andy again asked Jeff when he would get the fundraiser support letter out to him regarding a fundraising opportunity he wants to hold for the PCC. 
b. Chamber after Hours:  This event will be held on Thursday, July 17th, 5:30 to 7pm, at the PCC.  Paula noted that it was important that all board members attend.   It was asked if the board can get a polo shirt of some sort with the PRD logo so they can stand out a bit.  Jeff thought that was a good idea.  It will be co-sponsored by the PRD, Monadnock Tent Rentals and The Social Grove.  This is a social event through the Chamber of Commerce that highlights the sponsors’ organization(s).  This event can be a great vehicle to introduce the PCC to local businesses.
c. A date has been set for another fundraiser…..Festival of Trees.  The dates will be during the weekend of December 12th.  Initially, a formal event will probably be held Friday night with Saturday and Sunday dedicated for families.  More details to follow.  It was asked that folks think about a worthy cause for this fundraiser….being more specific than less specific in nature. 
d. Due to scheduling conflicts, July’s meeting will be held the second Wednesday of the month, not the first Wednesday as previously scheduled.

VIII) Adjournment:  Stacey motioned to adjourn the meeting.  Todd seconded.  With unanimous approval, the meeting adjourned at 8:25pm.

Next meeting: Wed. July 9th, at 7:00pm.
Respectfully submitted,

Lisa A Koziell-Betz, PRC minute taker
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