
Peterborough Recreation Committee (PRC) Meeting

Roland “Beaver” Jutras Recreation Building

Minutes of August 8, 2012, 7:00 PM

(Approved)
Attendees:  Paula Stewart, Chair; Todd Weeks, Secretary; Andrew Dunbar, Howard Russell, Jeffrey M. King, Recreation Director;  Robert Lambert, PRD/Budget Committee Liaison; Lisa A. Koziell-Betz, Program Coordinator; Joyce Carroll & Kin Schilling, Peterborough Community Center Garden; and Lauren Martin, Minute Taker
I) Meeting called to order: at 7:01 PM by Paula. 

II) Approval of Minutes: Todd moved to approve the July 11th meeting minutes as written.  Howard seconded.  Unanimous approval.  
III) Discussion on naming the Peterborough Community Center Garden: Joyce Carroll and Kin Schilling of the Cornucopia Project joined the meeting.
a. Update on the progress of the garden: The garden shed is nearing completion with a deer fence and amphitheater still to come.  Over fifty individuals have volunteered over 1000 hours working on the project, which has also generated interest in the Peterborough Community Center (PCC).  Someone has donated time to make benches and others have donated pear trees.  All food grown in the garden will be given to the Peterborough Food Pantry (PFP), located inside the PCC.  
b. The original $20K grant from the NH Charitable Foundation requires acknowledging the Henry L. and Patricia J. Nielsen Fund as donors.  Garden planners had wanted to name the garden after Jim Lenane, the founder of the PFP.
c. There is considerable confusion between the garden’s current name and the PCC Garden (near the recycling center).  
d. Joyce and Kin proposed changing the name to “The Cornucopia Community Garden in honor of Jim Lenane.”  The plaque naming donors at the garden entrance would list the Nielsen Fund. 

e. Peterborough Rotary has also donated $1K for the garden shed, in honor of long-time Rotary member Paul Schlieben.  Combined with another $1K from Belletetes, much of the cost of the shed has been covered.
f. The PRC is invited to join the public at a special ribbon-cutting ceremony on Friday August 24th at 5:00pm at the garden.  The Cornucopia Project annual dinner will follow, featuring all local food, music and dancing.  It will be positive for the community to see the Community Center being used for a big event.

g. Future plans include inviting home gardeners to bring their excess produce to the garden, where it will be given to the food pantry, as well as planning after-school gardening programs for local students in conjunction with Summerhill and Scott-Farrar residents.
h. Discussion ensued about the naming of the garden, with questions about whether the name “Cornucopia” is appropriate to use since it is already associated with The Cornucopia Project.  It was pointed out that this discussion is about naming the garden project and not the property, and Jeff explained that we’ll refer to “The Cornucopia Garden at the Peterborough Community Center.”  It was determined that the Recreation Committee has authority to name anything on town land, but there was interest in including the Selectmen’s opinion.
i. Todd motioned to accept the name proposal as stated by Joyce and Kin.  Paula inserted the stipulation that the name first be run by the Town Administrator.  Howard seconded the motion.  Todd, Paula and Howard voted in favor with Andy abstaining.  The motion was carried.
IV) Director’s Report:  
a. Paula expressed appreciation that Jeff came in under budget for the ninth year in a row.  Jeff pointed out that it was the closest he’s ever come to going over and that he’s very concerned for this year.  Regarding the Recreation Revolving Fund, he mentioned that if the PCC was taken out of the equation, the revenues would have been okay.  Revenues from the PCC have been low and the heating costs for the building were over $7,500.  Aggressive efforts will be made to market the building’s use so it does not have a detrimental effect on the revolving fund.
b. Jeff identified that in order to keep the budgets flat he has repeatedly cut back on maintenance line items.  With rising maintenance issues, this year he will have to increase that area of the budget.  Pool renovation expenses will come out of the bond.  The pool will open at the end of FY13, so the budget for FY14 will have to account for increased water and chlorine expenses as well as an additional lifeguard.  Paula asked that we hold off on further budget discussions until the budget season commences.
c. Pool renovations: The architect needed more time to finish the bid packet, which has slowed down the process.  Jeff’s current expectation is that he and Rodney Bartlett, DPW Director, will be able to review renovation bid proposals for a few days before the Selectmen meet on 9/4.  The PRC can discuss bids at their next regularly scheduled meeting on 9/5, and the Selectmen can hold a special meeting for this purpose on 9/6 or 9/7.  The special PRC meeting to review pool renovation bids, which had been planned for 8/29, is no longer necessary and has been cancelled.

V) Program Report:  
a. Playground program transportation has been a challenge.  Enterprise Car Rental requires drivers for 12 passenger vans to be 25 years old, and only one playground employee meets that criteria.  The PRC had previously approved a plan to sell the recreation department bus, but a sale will not take place until a replacement vehicle has been obtained.  Jeff explained that a vehicle is needed which anyone with a regular driver’s license can operate, and that the need is greatest for a 12 or 15 passenger van.  A local individual with a commercial driver’s license was proposed as a possible driver for the bus during the ski program. 
b. Lisa reported a disturbing trend where people wait for the very last minute before registering for a program.  There was general agreement that this is happening in all areas of our society. The department will remain flexible whenever possible, yet also enforce cut-off dates.  Jeff explained the necessity of concentrating on offering programs in the areas of Peterborough residents’ greatest interest.  
c. Lisa described the logistical challenges presented by the Conval gym renovations, which may continue even beyond January.  We cannot plan to host the Silver Valley/Emerald Valley basketball tournament in early February.  Securing available space for adult volleyball, Tae Kwon Do and Zumba will also be a challenge.  The Peterborough Community Center’s concrete floor limits its suitability.  The department will try to be flexible and do what it can to meet needs without incurring great expense.
d. Crotched Mountain ski passes are on sale.  Once the resort updates their club fees, we will begin promoting season passes through the PRD.

VI) Revolving Fund Report:  Jeff referred the PRC to a detailed handout which included separate listings for revenues and expenditures for the PCC.  He explained that the building was opened earlier than expected, even though there were very little programs or rentals at that point to support its operation.  
VII) New Business:  
a. The coordinator of the Monadnock Challenge Series Triathlon asked if the PCC parking lot might be used for overflow parking on 8/11.  There was no conflict with scheduling, so it was decided to allow parking use for a fee between $50 and $100. 

b. Andy distributed copies of a Union Leader article reporting that most Americans do not get enough exercise.

c. Jeff called attention to a letter from Finance Director Nancie Vaihinger, which states the bond rate for the pool renovation will be 2.44%.  This is considerably lower than the 4% that was originally expected.
d. Jeff proposed that renovating the kitchen at the PCC needs to be a priority, since a functional kitchen will increase rental and program opportunities.  Our architect, Rick Monahon, assessed that $140K will be needed for this project, and Jeff pointed out that we already have some of the equipment.  
VIII) Adjournment: Paula moved to adjourn at 8:23pm; Todd seconded it. Unanimous approval.
Next meeting: Wed. Sept. 5th
Respectfully submitted,

Lauren Martin, PRC Minute Taker 
08-10-12
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