Peterborough Recreation Committee (PRC) Meeting Roland “Beaver” Jutras Recreation Building Minutes of August 12, 2015, 7:00 PM
[bookmark: _GoBack]Approved

Attendees:  Andrew Dunbar, Chair; Howard Russell, Vice Chair; Stacey Kolk, Secretary; Stacey Howarth; Heather McClusky; Jeffrey M. King, Recreation Director; Lisa Koziell-Betz, Program Coordinator
and Minute Taker. Bob Crowley, CVYSA representative, in attendance

I)	Meeting called to order:  Andy called the meeting to order at 7:02PM.

II)	Approval of Minutes:  Stacey K. motioned to approve the July 1, 2015 minutes as written.  Heather seconded. The minutes were approved unanimously.

III)	Director’s Report:
A.  PCC rentals have been slow during the summer, but now that fall and winter is around the corner, the rentals have picked up. Stacey K. brought up the question of offering a daily rental rate for the
kitchen (instead of only the hourly rate). There was some concern about “why” someone would rent the PCC kitchen and if it would be for commercial purposes, but Jeff said that really did not matter.
a.   Andy will look into prices offered by local organizations, with kitchens, and present it at the next PRC meeting.
b.   Some were concerned about the necessity for an addition fuel surcharge if folks are cooking all day.
c.   Jeff cautioned that we do not have a good hold on how the price is truly being received because the kitchen has not been available for rent for a prolonged period of time. Summer
is a slow season anyway for rentals. Things may pick up. He correlated it to the initial feedback regarding the rental fee for the gym at $35. There was a lot of push back. Now that we are a year or so out, the $35 fee is a lot more accepted and folks are indeed renting the gym and/or other rooms.
d.   Stacey K. would like the daily fee issue to be placed on next month’s agenda.
B.  Union Street Reconstruction:  The construction crew is hoping to put the final top coat on next week.
C.  New Hampshire Charitable Foundation (NHCF) Staff Appreciation Day is this Friday, August 14th.
Their schedule had changed a little so Jeff asked the board if they could show up at the PCC around
10am.  The NHCF group will later walk over to Adams Playground for lunch in the gazebo.
D.  Adams Pool:
a.   The pool is scheduled to close August 16th.  Most members of the board expressed their desire to see the pool open longer than the 16th.  After the pool closes, traditionally, the
PRD’s resources are then focused on Cunningham Pond until Labor Day.  Jeff explained that there are a lot of factors that go into this decision; lifeguards and bathhouse staff going back to college/school, the change in weather that happens around mid-Aug, the cost of running the pool not being warranted by the number of visitors (we have kept it open longer in previous years), the absence of the playground program kids because their program has ended etc.  Yes, folks feel they would use the pool but the reality is that they really don’t. The pool is expensive to run. The Pond requires less staff coverage.  Lisa expressed the same sentiments. Regardless, members of the PRC would like Jeff to extend
the closing of the pool – at least up to the first day of school.  This will require more dollars needed in regards to payroll and operational expenses. This was acknowledged and
accepted as a worthwhile thing to test again.  The idea of extending the season yet reducing the hours was also proposed.  When the budget season comes, board members acknowledged that the additional expense will have to be kept in mind.

 (
PRC
 
M
in
u
tes
 
of
 
Augu
st
 
12
,
 
20
1
5
) (
Pa
g
e 
1
)
b.   Peterborough Wave Swim Club is now done using Adams.  They sent us a check for $525, paying for 35 swimmers.  When Jeff asked Heather (who has been a swim team Mom) if this was low, she felt it was, but Jeff stated that it was better than last year.
c.   Next week, Guarino’s (the pool company) is coming to fix some of the issues going on with the splash pad. There are design as well as operational flaws, ie, the auto fill gauge is in the
water tanks itself so someone has to physically go into the water to fix it. They will move it when the pool closes.
d.   Two Thousand Five Hundred Fifty dollars was appropriated for Guarino’s and Jeff feels the money was well worth it because they have problem-solved many issues as well as
discovering design flaws that require some working around.
e.   The chlorinators are working much better. Jeff believes this will result in less chlorine, carbon dioxide and water being used, thus saving some money in the end.
E.   Cunningham Pond:
1.		As noted in the July minutes, a 20-year-old female employee had been given unwanted attention by a much older male patron.  Police Chief Guinard spoke to the man, who has been told not to have any further contact with the employee. There have been no further incidents.
2.   Erosion at Cunningham is “brutal” when we have these intense rain storms.
Something needs to be done.  One idea is to put in a retaining wall between the grass and the sand on the left side beach and incorporate a French drain to direct
the water to flow to the swale on left of the beach. The right beach as well as the driveway and walkway have serious erosion issues also. Monies for repairs will have to be addressed in the next budget cycle.
i.   It was asked in the Boy Scouts can do this as a project.  Jeff countered that they cannot solicit funds for Eagle Scout Projects so he does not think this would be appropriate.
3.   Andy asked if Jeff ever looked into getting a video surveillance system at the pond.  No further action was taken since last meeting. It was asked if Chief
Guinard can help explore what would be appropriate for Cunningham.  Jeff said it was worth the question. Andy felt this was worth re-visiting for the next budget process.
4.   The paddleboard rentals are doing very well.  In fact, their presence has increased kayak rentals because the boards seem to be out much of the time.  While they
are producing revenue, it will be years before the revenue pays off the cost of the boards. Stacey K. asked if it was possible to buy more – than our existing 5 -
next year.  Jeff thought it was possible.
F.	Equipment:
a.   Jeff is having a hard time finding a mini-bus, with a wheelchair lift, for the appropriated
$35,000.  Most seem to be around $50,000.
b.   The tractor needs to be replaced.  No news on this front.
c.   The copier needs to be replaced.  Jeff is going to look at another source for financing to see if it’s cheaper than going with the vendor’s lease.  Andy asked if it would be leased or purchased. Jeff said that it would be leased with the option to buy at the end of the contract.  It was asked if maintenance/service was included in the contract.  Jeff did not believe so.
d.   There are many items Jeff is going to put on www.municibid.com.  The tractor, the old
Ex-Mark mower, the old mini bus, the three bay stainless steel sink as well as an Electrolux oven that is practically new that was donated to the community kitchen.
G.  The tennis courts have been temporarily repaired. Four new Pickleball courts have been painted on tennis court #4 (the western-most court). Monies will have to be budgeted and appropriated for a
permanent repair of the courts next year or we will lose them.  Jeff is estimating that $15,000 will be needed to repair the courts correctly.  Of the $1,500 estimated to repair them this year, it cost a little

over $1,000.
H.  Summer Staff. Jeff feels the staff performed well this year overall.
I.	Cougar Youth Soccer flyers have been distributed and a special one was designed for the form here at the PRD – saying that the PRD is not running soccer this year.  Jeff was concerned that we will receive a fair amount of  inquiries from soccer participant parents so Bob used the verbiage he did for the flyers distributed from here (That the PRD is not involved with soccer this year and monies due are not to be dropped off at the PRD).
J.	Cal Ripken still has an outstanding bill.  There is a lot of flux within Cal Ripken and Jeff is unsure who to send it to.  After some discussion, Bill Theriault was named as someone still with the
organization.  Andy will contact him regarding payment of the $2,200 bill. As far as the shed being cleaned out of their equipment, Bob Crowley and Jeff looked at it today. This needs to be addressed also.
a.   On a side note, it was mentioned that all of our outstanding bills should be processed through Finance where interest is accrued if payment is not received.  Jeff thought this
would be possible.
IV)	Cougar Volunteer Youth Sports Association (CVYSA) Follow up Discussion:
A.  Bob started off by asking if the board will support his request to support Cougar Youth Soccer.
Much discussion ensued with little resolution.  One of the first questions asked concerned the use of the PRD the fields; how does one justify not charging for use of the fields?
1.   Bob answered that the CVYSA is a brand new organization, picking up on what existed and move forward. He said the schools will not charge for field use and
the organization is not associated with travel soccer.  He reiterated the “brand new” organization’s goal it is to keep costs down so the kids can afford to play.
2.   This brought on a litany of questions/comments saying that other organizations not sponsored by the PRD are being charged facility use fees.  Overhead needs
to be covered. Bob felt that CVYSA could pay for lights, but volunteers would mark and maintain the fields, so why charge? Much later in the actual discussion, Jeff stated that he will not let volunteers work on the PRD fields.  While the intention is good, volunteers usually do not know what they are doing and cost the PRD more money to repair the damage they cause.  In addition, when volunteers work on a field, it has been his experience that those volunteers tend to adopt an air of ownership which causes problems.
3.   Bob said that maintenance fees increase the cost of the program, but Jeff stood firm that the PRD maintenance guys regularly attend field maintenance and turf
management training seminars and have learned the proper techniques over time which is why the fields look as good as they do.  He is not willing to have the condition of the fields go down-hill, back to the way they were when he started
12 years ago, in the hands of volunteers.
4.   Bob said that the plan of CVYSA is to lease the PES field for 25 years, at
$1/year.  It is then their intent to refurbish the field through the help of volunteers. Games and practices will happen on the PES field.
i.   Jeff asked who was going to take care of the fields – mowing, marking, etc.  Bob said, “volunteers”. Jeff followed up, asking if the School District’s personnel was going to provide any assistance.  Bob said, “no”. Jeff said that if he found otherwise, he would have something to say about that since the School District was totally uncooperative in providing any assistance for the good of the soccer program in the past.
ii.   It was explained that the PRD had to mow the PES fields a lot,
and the PRD was responsible for marking and maintaining the fields during the course of the soccer season.
iii.   Andy offered to Bob that since they are using PES, they should

test out this new organization and the use of fields at the school for a year or so before asking for PRD property, to see how it all goes.
5.		This opened another avenue of discussion regarding the relationship between the PRD and the School District.
i.   Many in the school system, from other towns, have expressed
their dissatisfaction with the PRD and the implementation of non- resident fees.
ii.   In many ways, the schools have forced the PRD out because of usage fees the school established last year.  Currently, the only remaining program utilizing school property is adult volleyball. This program does not differentiate between resident and non- resident in their fees assessed to the teams.
iii.   Bob offered that all the kids should be treated fairly but Andy disagreed where the Peterborough taxpayers are picking up the largest part of the bill. There is no equality or equity when you look at who pays for these kids to play sports.
iv.   Bob tried to clarify that the CVYSA is independent from the
schools.
v.   Heather remarked that she feels like they cannot give away everything.  She asked if the PRC could evaluate the need of PRD facilities on a seasonal basis. Bob thought that was doable.
6.   Andy brought the discussion back to all the town’s equitability regarding requests for free use of PRD facilities as well as the inequity in the quality of those
facilities when comparing to the facilities of other CV towns.  He said that just because we are bigger and have better facilities, does not mean we should offer
to give them away – for free – for other town’s citizens to use, yet not contribute financially to the upkeep. This has the taxpayers of Peterborough bearing the brunt of the burden.
i.   It was noted that many of the other town’s facilities are barely
maintained.
7.   Stacey K. asked if a tennis program was in the realm of the CVYSA offerings.
Bob said if the interest was there, then yes. Heather asked who is then responsible for the costly repairs of the courts.  Shouldn’t some of that be covered by organizations utilizing them?
8.   Bob brought the discussion around to Bishop field asking if kids don’t use it, it won’t have to be maintained, saving the town some money.  Jeff countered that
it will be maintained and mowed, it won’t however be lined and require as much general maintenance as it does now.
9.   Heather brought the discussion back to tennis again, saying that if an organization uses the courts, they should help to maintain them. Is this done on
a usage percentage? That would be very hard to follow/calculate because a lot of individuals use the tennis courts (not like Bishop).  It would be easier following the use by an organization, yes, but it would still be hard to determine exact percentages.
10. At this point, Andy offered again that the issue for taxpayers here in Peterborough is not cheaper sports, it is more expense to the town for non- taxpayers.  There is also seems to be no equalizing factor to balance out the differences between the towns.
11. Initial funding of the pool as well as the playground area/tennis courts came into question. Jeff explained that the pool was built with WPA funds during the Roosevelt era and the playground/tennis courts (and Picard field) were

developed with LWCF (Land & Water Conservation Funds). There are no restrictions on the pool. The Town, however, must allow non-residents to use LWCF facilities, though it is allowed to charge a reasonable fee for that use. Another caveat for a LWCF project is that it is maintained in perpetuity for recreation purposes.
12. Bob said that by having free use of facilities, it would lower the cost of the program. In the end, it was this point – along with the point Andy made in section IV, #10 that was never resolved.
13. Bob did offer that it is the plan of CVYSA to have town meetings looking for volunteers. This will occur in the fall.
14. Regarding equality, anger was expressed at the way the school system seems to discriminate against the PRD.  Jeff used the following story as an example: The PRD used to offer adult summer soccer for women. The program grew.  Soon, it was realized that the state-wide league this group played in also had different divisions…a couple that would include high school students. It was not long before the PRD summer soccer program was supporting divisions comprised of HS and middle school kids. Due to the lack of facilities to support this group, they played at the HS. This group grew.  Soon, it was too much for CVHS to support these teams.  Jeff looked to Hancock for help because they had a field. Many of the registered players were from Hancock.  Jeff’s thought process was that if we coordinated the registrations and the buying of supplies, then maybe Hancock would offer their field….for this was becoming a training platform for
the CV fall soccer season. In the end, Hancock required a fee and Jeff refused to
pay it.  He went to the CVHS AD and pleaded the case that this program had become a training platform for CV so they should let these kids use their fields. CV said no so the PRD dropped the program.  CV took on the program. How can CVHS not be able to accommodate the PRD’s program yet they can accommodate the same program – now under their auspices - remains unclear. Jeff feels our hand was forced, and that predicament continues today.
15.  Again, this conversation was brought back to what is in the best interests of the
Peterborough taxpayers.  Peterborough taxpayers do not want to be asked to support another organization not affiliated with the Town and supports other towns. The PRC represent the taxpayers of Peterborough, not the taxpayers of CV.  Equality is (and remains) a huge issue.
B.  Back to the initial question of overall support of CVYSA, Andy asked if Bob has talked to Pam about all this.  He said, “Yes”.  Bob reiterated that the purpose of this program is to unify the CV District sport programs and offer facilities, free of charge, to those who want to join CVYSA.
C.  At this point, Bob also wanted to acknowledge Lisa for all the work she has done to help him.  He also acknowledged that we (the PRD) did a lot more work for the soccer program than what we were originally given credit for.
D.  Bob talked about Larry Bishop and the older days of volunteers maintaining the fields.  Jeff again reiterated that he will not let volunteers maintain the PRD fields. Outside of what is mentioned above in these Minutes, he also gave the following explanation;
a.   Part of the reason is town policy and OSHA requirements in the operation of machinery and the insurance that is involved in doing so.
b.   Jeff and the maintenance crew have spent the past 10+ years bring the facilities to where they are at today.  They are now some of the best in the state and he does not want volunteers to destroy them.
c.   Jeff has personally witnessed, on multiple occasions, good-hearted volunteers trying to be
“helpful” by performing maintenance tasks. Time and time again, they end up doing more harm than good. This is what happens when untrained people try to do the job of professionals.

E.   At this point in the discussion, Jeff told the PRC that CVYSA is taking over the PRD and SVEV basketball programs at the end of the year.  While he will give up soccer and basketball, Jeff will not give up lacrosse and girls softball, both of which run very well.
F.   Andy again asked Bob if CVYSA would focus their facility requests on the school district and –
after a year or so, come back to the PRD regarding the use of the Town’s facilities. Bob said that was fine but he wants to request the use of PRD facilities for (2) U12 soccer games, under the lights. Can they get permission for that and pay for the use of the lights.
a.   It was said that there is no way they can use PRD facilities, free of charge.
b.   It was asked of Jeff to draw up a cost estimate of providing a fully lined and marked field –
then present it to the PRC at the next board meeting in September.
c.   Bob said they would probably use the fields in October, if they have enough registrants to field a team or two.
d.   It is not unprecedented to have an outside group use the field – at night – so they can play
“under the lights”. It is a great experience for the kids.
e.   Jeff noted that if the PRD charges the full amount of prepping the field, the cost is usually prohibitive.  Like other programs that utilize our property, the estimate may have to be
lower than the true cost so that the fee is reasonable.  He did this for PAYS as well as Cal
Ripken. There is a huge difference in providing a “field” for the traditional $15/hour and
$50/hour for lights versus presenting a field and everything necessary to make it playable and up to specifications.
f.   Jeff expressed his frustration at the lack of understanding from others that the BOS and Town Administration expect him to generate revenue and part of this is done though field fees.
g.   The board asked Jeff to draw up the best estimate he can and present it at September’s meeting.  The board can then vote on it.
h.   Stacey K. moved to have an answer regarding the two uses of the PRD field (by CVYSA) by September 3rd, the next PRC meeting.  Stacey H. seconded.  All voted in the affirmative. Motion passed.
i.   Stacey K. made another motion to review the CVYSA requests of facilities on a seasonal basis. Heather seconded. Most voted in the affirmative with Andy abstaining.  Motion
passed.
G.  Lisa is to call Bob with results of the two rental decisions after the September meeting.  It is not necessary for Bob to attend the meeting.
H.  Bob thanked the board for their time then left.
I.	Afterwards, discussion continued about the reality of many volunteers stepping up to fulfill all the responsibilities as being unrealistic based upon PAYS/PRD past experiences.  If the school truly fulfills their promises made to CVYSA, then this would be “a huge slap in the face” to the PRD because this would show that they did have a vendetta-like attitude towards the PRD. The school forced the PRD to remove programs due to fees. They are not charging CVYSA.  The district-wide organization is taking away soccer and basketball.  Yet, when spring comes…will the schools expect free access to PRD facilities? Jeff is very frustrated and angry about all the inequities and expectations required of different groups to fulfill the same criteria.
J.	Several members of the board expressed their support of Jeff, the department and staff members.
It was suggested that we all sit back and see how this all transpires.
K.  Andy made the mention of the ability of the board to go into non-public sessions if any of the board members feel it is important to do so. He said you can go into non-public sessions if it
involves money, property or people.  He wanted the new members to be aware of this option.  Jeff cautioned that this option has very defined parameters for which it can be used. This needs to be looked into carefully and fully understood.
L.   Jeff also made mention to be careful with emails. Because PRC members are elected officials, they cannot discuss PRC business and make decisions via email.  Their private emails may be investigated
if the situation warrants.

M. Andy, concerned with the amount of time taken up with this CVYSA discussion, expressed his desire to limit the time for topics on the agenda.  That way, all topics can be addressed in a timely fashion. Other board members agreed.
N.  Heather asked when was a good time to address a question or comment that is made to a board member.  What is protocol? Andy felt strongly that all questions/inquiries made of a board
member needs to be addressed so an answer then can be delivered.  Whether that question comes to the board or the office became the topic of discussion. In the end, it was decided that many questions can be answered through the office, but if it is a matter of policy or close to it, one should call Jeff so he can put it on the next month’s agenda.
O.  Heather’s inquiry:  A resident asked if some PVC piping can be put into the hill at Cunningham
Pond so folks can put their umbrellas in it.  She is now asking the board.  All agreed it was a good idea, but with the season about to end, it will be addressed in the spring. Jeff said that the PVC pipe also needs a cover or else it fills with sand.  Heather will make note to address this in the spring.

V)	Program Report:  Due to the lateness of the meeting, the program report was presented as written with very little discussion.  Jeff did want to mention that the first session of STC had low enrollment due to the Rotary Camp Quest program also sponsored by the CV school district. Another example of the school system working against us instead of with us.

VI)	Revolving Fund Report:  This report was also presented as written. Little discussion ensued outside of making note of;   1) The PCC expenses are close to revenue and 2) revenue is up in programs but the bills will be coming in over the next couple of months.

VII)	Adjournment:   Andy motioned to adjourn the meeting. Stacey K. seconded.  With unanimous approval, the meeting adjourned at 9:11pm.


Next meeting: Wednesday, September 2nd @ 7pm.

Respectfully submitted,
Lisa Koziell-Betz, Minute Taker
13 August 2015
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