Peterborough Recreation Committee (PRC) Meeting

Roland “Beaver” Jutras Recreation Building

Minutes of August 15, 2013, 7:00 PM

            Approved
Attendees:  Paula Stewart, Chair; Stacey Kolk, Secretary; Howard Russell; Jeffrey M. King, Recreation Director; Lisa A. Koziell-Betz, Program Coordinator and Minute Taker.
I) Meeting called to order:  Paula called the meeting to order at 7:06 PM. 
II) Approval of Minutes:  Due to the lack of an eligible voting quorum, the Minutes for July will have to be addressed during the September Meeting.
III) Director’s Report: 
A. Peterborough Community Center (PCC):
a. Heating: Members of the board received a copy of a memo Jeff sent to Pam Brenner, on August 7th, regarding the re-distribution of PCC utility costs shared by the Building and Grounds (B&G) Division of DPW and the PRD.  The memo broke down the square footage of the PCC, factored in the current heating zones and proposed a formula increase (for B&G) regarding the Food Bank’s use of the building versus recreational use.
b. In reference to this memo, Jeff met with Pam Brenner and Rodney Bartlett (Director of DPW) on Wednesday, August 14th.  While Jeff’s proposal was not accepted 100%, the B&G Division accepted more of the financial burden regarding the utility costs of the PCC.  Prior to the meeting, these costs were divided out as follows:  B&G was responsible for 10% of the total utility cost while the PRD was responsible for the remaining 90%.  The new cost split, as agreed upon; 27% will be covered by B&G while the PRD will be responsible for the remaining 73% of the total utility costs.
c. The Board thanked Jeff for addressing this expense issue, as well as mentioning a need to thank Rodney for accepting the change in his budget.  This new breakdown is considered a “step in the right direction”.  Paula mentioned the possibility of looking into some grants to cover more of the expenses incurred.  For example; a wood pellet stove installation would run about $200,000.

d. The new ratio breakdown will be retroactively effective from 1 July 13.
B. Budget & CIP:  
a. The 2013year-end budget for the PRD settled out in the black by $1,482.20.  Jeff made note that this is pretty significant when one considers that the PRD has reduced their overall operating budget for the past 5 consecutive years.
b. CIP as well as preliminary budget deadlines were given to the PRC.  Jeff asked the board to send him proposals in the near future, preferably before August 30th, so the list can be compiled for the September 4th PRC meeting.  By doing it this way, the Board will have a good month to digest the information which then can be discussed and voted upon during the October meeting.
c. The proposed 2013/14 budget schedule is based upon last year’s dates.  Jeff included these dates as a reference only.  The operating budget usually gets discussed during the December meeting.

d. The parking lot near the pool/playground was discussed.  The middle island is currently being removed with the hopes of grading it and making it level…all in preparation for the ice skating rink.  Jeff has met with KA Electric in regards to the possibility of moving a couple light poles over to the parking lot so there can be night skating.  Jeff is also trying to work with PSNH is getting a grant to cover some of the expense mentioned above.
C. Revolving Fund:  
a. The revolving fund is “hanging in there” but is has shown a significant balance decrease, primarily due to the PCC. 
b.  The PRD has to be extremely cognizant of where the balance is at for this account cannot be in “the red” (which it has been in already a few times now).
D. Adams Pool: 
a. Jeff told the board that the pool is averaging $390/day for revenue.  If this keeps up, we can make the projected revenue for 2013/14.  The PRD staff will have to break down a lot of statistics manually, when the season ends.  This will give us a more accurate figure on the average monies received for the pool/splash pad.
b. Initially, it appears as though the actual number of season’s passes did not meet expectations.  There seemed to be a lot more walk-ins that paid on a daily basis.

c. The budget did not accommodate the unforeseen need of extra bath house attendants needed to process pool passes early in the season.  This will have to be addressed in next years’ budget.  A computer system for registrations up at the pool would go a long way in reducing payroll expenses.  Jeff needs to talk with Pam and determine the best way to purchase a new system to meet all of the PRD’s needs.
d. Pool will be closed after business on the 17th of August.  The pool needs to be drained so seam repairs can be done.

e. The architect of the pool is schedule to meet Jeff on Friday, August 16th to go over the punch list.

f. Feedback regarding the pool and splash pad has been extremely positive.  The internal issues we have had seemed to have remained “behind the scenes” in the eyes of the public.
g. A pressure washer was purchased to clean the floors of the bath house.  Jeff will do a Bathroom Cleaning 101 up at the pool (instead of the pond) next year.

h. The issues regarding the location of the lanes in the pool have yet been addressed.  Dick Cuddihee, the Peterborough Wave Swim Coach, initially expressed his concern regarding lane placement early in the summer.  He wanted to reserved comment until the end of the season.  Jeff needs to call Dick and set up a meeting to have this discussion now that the season has ended.  Jeff made an inquiry to the architect regarding the official lane specifications for US Swimming.  The architect responded that Adams Pool is too narrow to comply with official swim meet specifications anyway, let alone the lanes themselves.  In order to accommodate the competitive swimmers, the pool needs to be wider or there needs to be fewer swimming lanes to accommodate the required width of each lane.   If fixed by offering fewer, wider lanes, the estimated cost ranges between 7 and 12 thousand dollars.
E. Cunningham Pond:

a. The Pond saw a lower rate of attendance versus previous years.  We believe this is due to the new pool and splash pad.
b. Kayak rentals have also been slower this year.

IV) Program Report:
A. Of the three bus trips planned this summer, meeting all the parimeterss that were expressed during the most recent senior forum held here in the PRD Meeting Room – not one of them went due to the lack of interest.
B. Summer Teen Challenge and Playground Program:  Both programs wrapped up on 16 Aug.  While we ran into some problems in the beginning of the summer, everything worked out fine in the end.  It seems as though folks loved both programs.  We need to make a serious effort to get van(s) for the STC program next year.  We have the demand for it – we turned away 17 wait list kids because the van did not come to fruition this year.  Jeff said we will need PRC support as well as STC parental support when it comes to addressing the CIP and budget committees and relaying the importance of getting those vehicles.  There was also mention of taking hard looks at the format of both programs and change it up as needed.  These programs have been following the same basic format for 10 years.
C. Swimming lessons were very well this year.  There was a reduction in the number of classes offered, yet an increase (roughly 25%) in the number of overall participants.  The PRD wants to grow this program by another 25% next year.
D. Tennis lessons fell short on all fronts this year – both kids and adults.  Part of it was attributed to not having a strong, well known US tennis player to get kids excited in the sport.  Tennis is also perceived as a rich persons sport and with the indoor tennis club located right down the road…this may be another issue.  The PRD will also have to look at different scheduling venues to see if we can build the program again.
E. Fall soccer is proving to be a bit of a challenge with the huge growth of travel soccer this fall.  The PRD has already had to cancel its U14 program due to the lack of registrants.

a. If this trend continues, the PRD sees itself as offer soccer only for the younger population.
b. Before any actions can be taken, a few things need to happen first;

1. The PRD needs to put a survey out to the parents and see want they want or envision the PRD offering.

2. Have a meeting between PAYS, PRD and CVSC (ConVal Soccer Club) so there is an understanding in regards to the future of soccer in Peterborough.

c. Jeff is worried about the cyclical nature of parents heading organizations and what will happen a few years down the road when the kids of those organizers “age out” and the active parents leave as a result.  He does not know if folks will come back to us, expecting the PRD to pick up the pieces or not.  Something needs to be in place so this does not happen.
d. A question was asked if PAYS was exclusively under the PRD umbrella.  When the answer was “no”, discussion further ensued and the history of PAYS was laid out.  10 years ago, organizations relating themselves to the PRD or using our property were asked to either completely and totally come under our umbrella or completely separate themselves as a private, independent organization that must provide their own certificate of insurance etc.  PAYS, ended up not falling into either category due to a wide variety of reasons.  PAYS falls under a “partnership”.  The board thought this deviation from the two initial categories is unfortunate – esp. when one looks at how we should proceed with the huge push for travel soccer. 

e. Paula thought flag football for kids would be a good idea.

f. The PRD Ski Club - to purchase season’s passes at CM as well as register for the elementary school Friday Night Lights program - is now open to enrollment.  The deadline is October 15th.  There was some discussion around the controversy CM is now dealing with regarding their lights the potential affect it will have on night skiing.  Jeff mentioned this could potentially impact our Friday Night Lights Ski Program offering.  We’ll have to keep our eyes open to the developments as time progresses.

g. The Boy Scouts are doing well, not much word from the Girl Scouts this summer.

h. A question was asked about offering pick-up hockey this winter.  There are too many factors that need to be solved before that question can be answered, one being the weather itself.

1. Many preliminary actions, regarding the ice skating rink, was mentioned and detailed in the Director’s Report.  

2. Seasonal volunteers for ice maintenance do not seem to work out very well.  Jeff is seriously considering put in a budgetary request for a full time, year round, maintenance staff member.
V) Revolving Fund:

As mentioned before, close attention needs to be paid to this fund so it does not run into the red.  Monies have dwindled substantially due to the PCC.  It was asked if we would get a more accurate report for fiscal 2012/13.  Jeff felt that report should be out next month.
VI) Old Business:
      Nothing to report regarding old business.

VII) New Business:
It was asked if the hiring of a new full time maintenance position should be considered new business.  Jeff said that will all be addressed over the next several months in the budgetary process.
VIII) Adjournment:  Howard motioned to adjourn.  Stacey seconded.  With unanimous approval, the meeting adjourned at 8:10pm.  
Next meeting: Wednesday, September 4th, 7pm
Respectfully submitted,

Lisa A Koziell-Betz, PRC minute taker
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